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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Within this piece of work, I will be reflecting on my practice since qualifying as a social worker.
I will incorporate and reflect upon how my practice and confidence has developed since qualifying, considering how supervision and training has helped my professional development. To support with reflection I will be using the Gibbs (1998) model of reflection. This will help me look at what I have learnt, what were the barriers and what I need to do next to improve my practice. 

My initial role as a qualified social worker was in a front line safeguarding team,  although I was delighted after completing my degree, it also brought fear and lack of confidence within myself. Going into my first year of practice, I had lack of experience in working in front line child protection and court cases. I ensured from the beginning  that I co worked complex cases with  senior staff to increase my confidence and development as well as making time to attend training such as court work shop training, child protection and person centred approach workshops. Furthermore, I completed research on case law and past inquires.  All of which was identified in supervision. (BASW, 2020)

Reflecting back on my first year in practice, I felt I have developed most within the areas of identified learning by going out on visits, meetings and implementing care and support plans. By doing this, I was able to build my confidence in decision-making enabling me to reflect on my practice and consider what I could have done different next time. Reflection on practice is vital to achieve better outcomes for the families that we work with. This is something the British Association of Social Workers (2012) highlight of utmost importance.

I feel I could develop in my analysis of assessments. I find that I lack in confidence in analysing information that we have to inform our assessment and feel I do not make my analysis clear and concise.  Milner et al (2009) suggests assessments are seen as a keystone of ethics and effective practice. To enable me to develop my skills further within my assessments, I will be asking for feedback on my analysis within my assessments which will support in my develop in this area of  learning.  I will also use the signs of safety model to improvement my analysis, this model will allow me to break down my assessment by looking at what is working well, what we are still worried about and what changes need to be made. Furthermore, I will ask for good examples of assessments to further my confidence in my assessments. 

Collaborative working with, children, their families and other professionals are a key feature in our everyday practice. I feel I have good communication skills  however I have identified  one area that I need to improve on is building my confidence to challenge other professionals in a positive way if my views are different to them. I often find myself coming out of meetings then reflecting on what I should have said to professionals but lacked in confidence to do so. The SSWBA (2014) puts great emphasis on professionals working in collaboration with each other. To build my confidence in this area, I will observe more experienced social workers in meetings to gain idea on how best I can develop in this area of learning. I will also discuss the barriers I have within supervision and during my mentoring sessions. 

Children protection cases are a key feature within the team I work in. Within mentoring, we reflected on the importance of building my confidence in this area. We reflected on the importance of shadowing other colleagues on more complex child protection cases, given me the confidence to hold my own cases in the coming months and gaining feedback from services uses about my practice. As a newly qualified social worker, I reflected on my interest in court proceedings, this was another area of learning we felt would help me to develop. To develop this area I would attend court workshop training as well as look at case law to enhance my knowledge and understand of the court process. I also felt I lacked in confidence within my decision-making and professional accountability, to achieve this it was identified that I would completed various types of assessments and gain feedback from my mentor as well as service users. This would then give me the confidence and ability to make any changes that need to made and strengthen my confidence and personal resilience. 
  
To conclude, I feel my confidence has grown in practice and I found it helpful to reflect on the arears of learning that I needed to develop on. To continue to progress and further my development I need to ensure I am able to identify appropriate training, continue to have a variety of interventions and robust care and support plans. Supervision, mentoring and peer support will  helped me in my progression. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


Within the past 12 months, I have developed as a social worker and will continue to do so as  I progress in my career. I reflect back on the past year and feel I have grown in confidence in my decision-making and managing risk. I also feel my communication skills have developed and I am much more confident in communicating openly with other professional’s as well as children and their families. I have reflected on the importance of looking after your own wellbeing as social work can be challenging and emotionally draining. Managing Personal resilience plays a key role in how we manage stressful and difficult situations (SCW, 2020). Upon reflection, I feel good quality supervision has support with my learning and resilience and it is something that I value of great support. 

I have been fortunate enough over the past 12 months to complete two training courses, which I feel has helped my practice as a social worker. I completed the 10-day Achieving best Evidence training as well as the 5 day Signs of Safety training. Both courses I have put into practice and it has helped with my assessment, managing risk and how I gather information to inform my assessments. 

Gibbs (1998) supported in reflection when completing task 1A. This model helped me identify  my leaning needs and how I was going to achieve these needs. It was identified that my weakness was my analysis within assessments. I do feel more confident in completing this task; however, I reflect that improvements are still needed within this area. Never the less upon reflection improvements have been made. This has been done by the varying assessments I have completed and the amount of assessments completed. I also gained feedback from management about my assessments and how they could be improved. This has helped with my report writing and achieving the learning outcome. 

Collaborative working is a key feature in our daily practice. Gibbs (1998) reflective model helped me to reflect on my strengths and weakness within this area. I reflect upon my strength being how I verbally communication with the people we work with, however my weakness was having confidence to challenge professionals when in disagreement with their decisions. Initially I shadowed more experienced practitioners in meetings, which then gave me the confidence to positively challenge other professionals. I also feel my confidence has improved working with other professionals by charring more meetings, and gaining the experience over the past year. I also had positive feedback from a children’s guardian within Court proceedings (PLO) Children Act (1989) about how positive my communication was with her and how I kept her up to date with any changes with the family we were working with. 

I also feel I have gained confidence in my professional judgement as a social worker. I have gained this by working with complex child protection and court cases. I feel this has improved by gaining more experience over the past year. My self-confidence has improved as well as my self-awareness of risk. I also feel that my confidence has grown because I have seen I have been able to work with families to make positive changes. For example, a family that I am working with, our relationship was difficult at the start as they did not agree that their children were being placed on the children protection register (Working together to safeguard people). However, a few months down the line the mum gave me feedback about how supportive I was as a social worker, and how open and honest I was and felt I never kept anything from her. Having this feedback gave me the confidence that I am progressing as a social worker and building good working relationships with the people I am supporting.  It also highlights the importance of working open and honestly with parents BASW (2020). I still need to attend court workshops to enhance my learning around public law; (Children Act 1989) this is something I have not had the opportunity to do over the past year. 

Reflecting back, I am pleased with the progress I have made. Supervision, training and reading case law has supported in my areas of need for development. However, upon reflection I do still feel I can develop even more as a social worker in my assessment writing, my confidence working with professionals and managing risk as a social worker. I would like to have the opportunity to gain more experience working with public law (PLO) and the complexities that brings to social work. This will enable me to gain more experience with analysing a variety of assessments, such as parenting assessments, sibling attachment assessments and reports evidence court. To help me achieve this I will need to ensure I research theorist to back up my evidence and reasoning behind my decision-making.   
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