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Executive Summary
The strategic direction of prioritising the guest experiences can help to develop the services as per the needs of the customers in the hospitality industry. Wyndham has focused on this for both the development of the economy and the upscaling of the brand, which ensures a wider appeal in the targeted market. The report has helped to highlight the hierarchical organisational structure followed by Wyndham Hotels & Resorts which helps in organisational reporting and the company’s focus on expansion has ensured a higher competitive advantage for the company.  
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Introduction 
Organisational behaviour plays an important part in businesses to ensure a positive working environment and in achieving the organisational goals (Rashid and Barron, 2023). Thus, the aim of the report is to analyse the organisational structure, culture and goals of Wyndham Hotel & Resorts. The selected company operates with a total of 25 brands, in 95 countries (Wyndham Hotels & Resorts, 2024). Moreover, the company has 9100 plus hotels globally (Wyndham Hotels & Resorts, 2024). The company generated a revenue of a total of $320 million in 2023 which was $310 million in the fourth quarter of 2022 from its global operations (Wyndham Hotels & Resorts, 2023). However, the report contains a detailed analysis of the organisational structure, culture and goals of the selected company along with its, recent change initiatives and strategic directions.      
Main Body 
Organisational Structure, Culture and Goals 
Analysis of organisational structure
Wyndham Hotels and Resorts’s organisational operations are handled by a strong management team which contains a president chief executive officer, chief financial officer head of strategy, general counsel, chief human resource officer etc. (Wyndham Hotels & Resorts, 2024). It shows a hierarchal organisational structure. The hierarchical organistaional structure helps the different layers of management to coordinate with each other and handle global operations and lastly report the global operations to the chief executive officer. The hierarchical organistaional structure allows the different managers to handle their operations and undertake a clear line of command so that the decision-making can done without any conclusion. 
Evaluate the corporate culture and goals of Wyndham Hotel & Resorts and their impacts
According to Edgar Schein’s three layers of organisational culture, it is analysed that organisational culture is divided into three levels that are “Artifacts”, “Espoused values and beliefs” and “Shared Assumptions. In the level of “Artifacts” the organisations are easily visible, and the stage includes tangible aspects of the company’s culture such as the physical environment, office layer and dress code (Amaro and Alves, 2023). Moreover, “Espoused Values and Beliefs” includes the benefits and values that the company claims to hold. The “Bais Assumptions” are the deeply integrated beliefs and values which guide the behaviour of the employees within the organisation.     
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Figure 1: Edgar Schein’s three layers of organisational culture; (Source: Amaro and Alves, 2023) 
From the evaluation of the corporate culture of Wyndham Hotel & Resorts, it is found that the company encounters each of the team members or employees to be responsible for their work thus, the employees are respectful, and they are expected to deliver great expectations from their guests, communities and partners (Wyndham Hotels & Resorts, 2024). Thus, the organisational culture runs through “Shared Assumptions” of the company’s values and beliefs of empowering the employees and making them accountable to guide the behaviours of the employees within the workplace. Furthermore, the goal of the company is to make hotel travel possible for all categories of people (Wyndham Hotels & Resorts, 2024). Thus, the company values expansion so that they can welcome their customers wherever they go in the world (Wyndham Hotels & Resorts, 2024). It helps the company focus on international expansion and higher revenue generation.   
Recent Change Initiatives 
Identification of recent change initiatives undertaken by Wyndham Hotel & Resorts and their impacts 
One of the recent change initiatives that is undertaken by Wyndham Hotels & Resorts development of infrastructure so that they can invest in changing the hotel market (Wyndham Hotels & Resorts, 2024). Under the initiative, the company has focused on $1.2 trillion “Infrastructure Investment” and “Job Acts” as well as $280 billion “CHIPS” and “Science Act” which has helped the company to understand thousands of infrastructure projects (Wyndham Hotels & Resorts, 2024). The infrastructural development project has helped the company hire more than 500,000 new workers in 2023 and the coming years so that they can generate more than three million new jobs in the commercial and industrial construction sectors (Wyndham Hotels & Resorts, 2024). The company has ensured the capturing of multiple guest segments by increasing the employee base so that the company can gain a strong competitive advantage within the global market. The initiative also helps the company to understand infrastructural development in various operational locations such as California, Florida Texas etc. (Wyndham Hotels & Resorts, 2024). According to Nkemgha et al. (2023) through infrastructural development, the company can effectively ensure higher operational efficiency and productivity within the workplace as employees can use the technology to cater for the needs of the customers and provide them with better hospitality. 
Moreover, the company has also launched a new initiative named “Count on Us” to build confidence amongst the guests and to support the franchisees (Wyndham Hotels & Resorts, 2024). Through the initiative, the company commits to its stakeholders to use financial assistance to their franchisee hotel owners to generate alternative employment opportunities to cater the customers in different parts of the world (Wyndham Hotels & Resorts, 2024). The initiative has helped its customers to travel flexibly, and it increases the accessibility of the hotel.   
Evaluation of how well these changes were managed 
The strategy of infrastructural development through investments has been managed by the company in a strategic manner as the company has undertaken more than 3700 projects across 50 states. Moreover, the statistics have revealed that the company is able to generate employment of 500,000 new workers with the success of the change initiative that is undertaken by Wyndham Hotels and Resorts. Moreover, the change is also managed by the organisation through the existing partnerships with the larger companies that have helped in bidding on big infrastructural projects. Moreover, the “Count on Us” initiative is managed through dialogue and collaboration with Wyndham franchise members from its Franchise Advisory Councils (Wyndham Hotels & Resorts, 2024). It has helped the company to ensure partnering with key trade organizations like the American Hotel & Lodging Association (AHLA) to ensure elevating the health and safety protocols of the Wyndham hotels (Wyndham Hotels & Resorts, 2024). It has increased the possibilities of making the hotels of Wyndham more accessible to their customers in any part of the world and ensured higher expansion.    
Strategic Direction
Examination of strategic direction 
Wyndham Hotel & Resort is one of the most popular hotel chains, operating in the global hospitality industry, including the UK. However, the strategic direction of the company is focused on growth, guest experience and brand expansion in the British market. However, the key elements of the strategic direction of the hotel chain are discussed in this section of the report. In terms of “brand expansion”, the company continued to expand its portfolio across the globe, including the UK. However, Chung and Byrom (2021) stated that this strategic direction can help to develop the services as per the needs of the customers in the hospitality industry. Hence, this includes both the development of the economy and the upscaling of the brand, which ensures a wider appeal in the targeted market. On the other hand, the company has also focused on franchising, which helped them to drive the growth of the business and reduce capital expenses. This enabled the hotel chain to get a rapid expansion and increment of the penetration of the market (Glaveli et al. 2023). 
The strategic direction of the company also includes the utilisation of digital technologies, which helps to enhance the reach within a wider target market. It has been noticed that the company has invested in the implementation of technological advancements, which help to provide a solid guest experience, improving the operational efficiency and streamlining the operations. In this case, Wyndham has implemented the “Opera Cloud property management” by investing around $275 million in the advancements of technology since 2018 (Skift, 2024). This also includes the “mobile check-in”, “digital key access” and “personalised services” for the customers. According to Das (2023), companies can prioritise guest experience by maintaining consistency in service standards, loyalty programs and contemporary amenities. In addition, the company has also focused on pursuing practices like “decreasing consumption of energy”, “reduction of wastes” and “implication of ec-friendly measures” in the hospitality industry. Hence, this strategic direction can help the company to attain its long-term objectives. 
Strategies implemented to achieve the long-term objectives 
The company can attain its long-term objectives by implementing multiple strategic measures. Wyndham has focused on making “strategic partnerships” with the owners of the properties and developers, which can help in the identification and acquisition of new ones. Hence, this eventually helps in aligning the brand strategy in the market. According to Rossidis et al. (2021), employing targeted marketing campaigns can help to attain long-term strategies related to attracting certain segments of customers by targeting the “business travellers”, “families” and “leisure travellers”. On the other hand, the implication of “loyalty programs” can help companies enhance their customer base across the world, including the UK. In the “loyalty programs”, Wyndham provides “free nights”, “lower prices”, “discounts”, “points”, “free Wi-Fi” etc., which enhances the attraction of the customers towards purchasing from the brand (Wyndham Hotels, 2024). According to Leta and Chan (2021), the strategic direction of the company also includes the “employee development programs”, which can help to strengthen the ability of the workforce efficiently. However, Wyndham has developed “Training Programs” for their employees, such as, “New-Hire Training - On-Boarding”, “Leadership and Development”, “Executive Education Programs”, “Project Management”, “Six Sigma”, “Certification or Recertification Programs”, “National, Regional and State Association Programs”, “Religious Retreats and Conferences”, “Sales Training” and “IT Training Programs” (Wyndham Hotels, 2024). Hence, these help to ensure long-term achievement with the current strategic direction of the hotel chains across the world, including the UK. 
On the other hand, the company has also undertaken “data-driven decision-making”, which can help to understand the exact needs and preferences of the customers in the global hospitality industry. In this case, the usage of “data analytics” helps the company gain insights into the behaviours of the customers, trends in the market and the operational performance of the company efficiently. On the other hand, Wyndham can also achieve its long-term goals with its current strategic direction of adaptation to market trends. However, it can be achieved by staying at the forefront of the trends in the industry like increasing levels of leisures and continuously growing demands of the flexible spaces of work. Hence, this can eventually help to attain the long-term goals of the business in the hospitality industry efficiently. 
Conclusion
It has been concluded from the study that the company has the opportunity to enhance its reputation and personality in the hospitality industry by nurturing the cultural preferences of the customers. Moreover, it has also been concluded that Wyndham can also get significant customer satisfaction levels with their current strategic training programs for employee development. It has been concluded the increment of the capability of the employees ensures positive outcomes with guest services and experiences in the hospitality industry efficiently. Furthermore, it is also concluded that the strategic direction of franchising also enabled the hotel chain to get a rapid expansion and the increment of the penetration of the market.
Recommendations
The management of Wyndham is recommended to implement “AI-powered personalisation”, which can help to reduce the workload from the employees and ensure solid guest experiences. However, the inclusion of AI can help the company to offer “highly personalised guest experiences” in terms of tailored room preferences and customised dining experiences etc. (Doborjeh et al. 2022). Hence, this may improve the attraction and satisfaction levels of the customers in the hospitality industry. On the other hand, the company is also recommended to focus on “mobile app development” for the expansion of its services and capabilities in the market. However, within the “mobile app”, Wyndham can offer features like “contactless payment” and “virtual concierge” services, which eventually help to improve the increment of the satisfaction levels of the customers in the market efficiently. The contactless payment with the mobile app may also help to improve customer engagement by reducing queries and other payment-related issues after taking the services from Wyndham in the hospitality industry. Furthermore, it is also recommended to the company that it should focus on the “green building certifications”. However, this can help to improve the brand image in the worldwide hospitality industry, including the UK (Bianco et al. 2020). 
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