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Self-awareness Analytical Tools
Reflecting on what I have learnt throughout the module and the tools which I have used to evaluate myself are as follows:
SWOT Analysis
This tool helped me to map out each of my personal strengths, Skills and competencies.
[image: ]
 (Figure 1, Swot Analysis Template, template Lab, 2019)    
Strengths: Punctuality and timekeeping, Quick Learner, Patient and a great team player.
Weaknesses: Sensitive (can take things to heart), Overthinking
Opportunities: Live Local, Colleagues leaving, expansion of SEN room
Threats: Competition for new roles, highly qualified staff, more stressful role
Working with Special Educational Needs children I have recently learned the skill of Makaton sign language to communicate. Makaton is a language programme that uses signs together with speech and symbols. (Sin,2020), university of Nazarbayev student reported, teachers believe that using visual support enhances English language learning and assists in building basic vocabulary and communication skills. 



Self-awareness through Dr Tasha Eurich Personality Test.

[image: ]
With the help of my friend to complete the quiz the result came in as a seeker. 
I need to make wiser choices to help my development and succeed in opportunities presented to me. On occasions I may give the wrong impression externally due to my low self-esteem. (Finney, 2019) stated, Self-reports can have informative non-esteem correlates, but as in the case of other psychological measures, they can be used to much greater advantage in combination with other indicators.
Moving forward, all is not lost. In order to boost my confidence and grow my awareness. I need to keep a personal diary and write down my low and high points from previous and present experiences.






Training and Development of Employees

As management I am responsible for training and developing my staff to work as effectively as possible delivering the best customer service through training and personal development, using mindtools and theories to evaluate where their strengths and weakness in all areas lie.
A study by (Kamwana,2021) established the extent to which training needs assessment influences job performance of staff and to identify how staff development impacts job roles.
The first instance will be to get all staff members new and current to complete the PDP (Personal Development Plan).  This visual plan will give an insight into their future career aspirations as well as current skills they carry. (Toghi,2021) states that a PDP is a continuous process of identifying career, educational or personal improvement objectives and plan for their achievements. Below is an example of my PDP with my objectives short and long term, which I will show as an example.
[image: ]

For staff to get the right training and progress within the company this vital information will help to develop staff in the right direction and meet any of their requirements for them to develop further within the company, as well as showing the strengths and weaknesses.



Styles of Learning 

Another effective analytic tool would be to see which style of learning each staff member relates to. There are several styles of learning, the four core include visual, auditory, reading and writing. The objective here is to see which style would suit staff to make sure they understand any training they may need to undertake. A simple quiz would reveal the outcome.
Learning strategies provide insights for library managers and leaders about how organizational change can be incrementally embedded through clarity of purpose, a study conducted by (Thorpe,2021) a university librarian. 

[image: ](Figure 2.  Sangoiri, 2020)
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Visual and Auditory are my primary learning styles and suit both me at work and throughout my studies.  watching presentations or training slides with audio helps me to connect with what is being said.  Like watching a television programme.

The Personal Development Plan and Styles of Learning are two great methods to use for staff training and development.
PDP will help managers identify areas for improvement, set goals and measure progress.  A brilliant tool for improving employee performance is to see what motivates staff and where they lack confidence.

Making employees complete quick and simple activities such as” What is your learning style?” will highlight how they absorb information relayed to them and how training can be suited to their needs. Each person is unique and individual in how they learn confidently for a successful outcome. (Mamurow,2019) Journal states ‘taking an empathetic approach to learning and skills will lead to a successful outcome’. Furthermore, Dyslexic staff may require additional help.















Reflection on Module
The Gibbs reflective model below has been a valuable tool for learning during this module.
[image: ]
(Figure 3, Ruby,2018) Gibbs reflective Model
Description- University study online classes, to pass modules and progress to the next level of further studies or to look at alternatives after graduation. To use my newfound skills and apply them in life. Learn skills for life and digital skills which is the way technology is moving rapidly forward. 
Feelings- Having started this course during the Covid19 pandemic which continued to disrupt well into 2021/2022. I was apprehensive and nervous taking this step after being away from education for so long. The Professional Career Development classes were delivered online, which was more comfortable as you're in your comfort zone. Knowing that I have access to the recording after were of comfort too. As the course progressed, I began to see how I was going to benefit from my new learning experience. I began to feel more positive and confident during each lesson and participating boosted morale and gave me the motivation to do the work best to my ability.
The open book assessment during week four was particularly daunting as it was a on the spot assessment with a two-hour completion time, with the case study shared on the day.  I was a bit confused at first. However, once I calmed down, not having to provide citations or references eased the pressure slightly, I believe it went well and managed to submit before the time limit. 






Evaluation- On the plus side I was able to log into teams straight after work without having to travel to campus. Not having to sit in rush hour traffic after classes has finished was a bonus. The online classes were delivered well and any questions I asked were answered promptly.  
Part of the module we learned how to improve self-awareness by answering questions on a personality test was also a plus point the results below were spot on. Generated as a Defender, I enjoy helping and supporting people when they may need help, this might be at work or fellow students who are finding it difficult to understand the task, my natural nature is to help others before helping myself, a trait picked up from my mother, on a negative I tend to judge people before getting to know them. List of my weaknesses include I can be shy, and, on the spot, presentations bring on my nerves, also I take things too personally and overthink situations.
My family members have also taken the test and are a mix of defenders and advocates.  

[image: ]

The Johari Window Model is another helpful technique which helped me develop a better understanding between myself and how others see me, taking information from internal and external sources.  Additional findings revealed that there was a solid and complementary relationship between traits that were hidden from others (Façade) and individuals’ unconscious (Mystery) wrote (Feizie,2022) during a recent study.






[image: ]


As can be seen there are four areas in the window, inputting information in each of the windows a picture will start to build of where trust issues lie. Areas can change size and the end goal is to shrink the unknown and reduce the blind spot, thus will increase trust within a group. This method helped to improve my awareness within a group situation, in previous and current modules having to work group presentations. It aided in two-way communication with the group, tapping into conscious and unconscious biases and made me accept constructive feedback without taking it to heart.
On the negative aspect submitting into Turnitin has sometimes been problematic, having to email the assessments team to rectify the problem gave me anxiety as it was so close to the submission deadline.











Analysis- Leading up to the mock interviews in week seven I was confident with this task as I had learnt new skills and could apply to my CV. The interview itself I believe went well and was given the appropriate feedback. I could see which areas I need to improve on. Below is a copy of my feedback sheet. 
[image: ]








Conclusion- Throughout this module I grew in confidence as a result of the experiences. I've learnt to add only the appropriate information when drawing up a CV, with the cover letter emphasizing skills and experience which the job role requires to increase my chances to get to the interview stage. I have refreshed my knowledge about the UK employment legislation act. The laws we all need to adhere to when taking up employment or running your own business. Knowing your rights is paramount as some employers may try and exploit you. The quiz during week 9 was enjoyable and tested my knowledge well. Results are below. Running a business has helped me with this area.
[image: ]


Action Plan- My upcoming plan of action is to progress to Level 5 In Business Management in my studies, this will help my business grow (which my husband manages) and open opportunities into the financial world. Also, to complete a Level 3 teaching Assistant course which will improve my career aspect greatly in my current workplace. This will help me to get the best of both worlds and broaden my horizons on different careers.  









As for my PDP, my long-term goal is to become a teacher in a primary school. I could enhance this further by combining both my qualifications and opening a day care Centre for preschool-aged children, self-efficacy is a key factor in children managing the transition to primary school, the threshold to formal education and further learning processes (Velton,2021).
Running the daycare including teaching preschool framework will save on costs initially until business grows and becomes successful. An ideal place to transfer my skills.
Alongside this I aim to be taking my current business to the next level and tapping into the online shopping market as well as keeping the physical walk-in shop. These trios are my future goals and aspirations, I strongly believe with hard work and GRIT to succeed within a five-to-ten-year timeframe.
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employment....Try this quiz..
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9.00
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Activity 2.6 (12.22)

Sunday, 6 February 2022, 2:38 PM
by Rehela Begum

After completing activity 2.5, What s your leamning style? My results came out interestingly as follows: Auditory 50%, Visual
50% and Tactical 10%

These results in view are somewhat accurate, as | find listening to information and visually making the connection during
leamning or training sessions is what works best for me.

Examples being during training sessions at work we were shown different scenarios along with video audios regarding my
first aid training course. Having seen and heard the situation, | needed to recreate the exercise using my skillful tactics eg,
recovery position, performing the Heimlich Maneuver on children and adults as they differ in steps.

Another example, during online teams meeting sessions during this course listening to the lecturer and looking at each
slide taking notes as | proceed makes it easier to relate to later when needed.

Enjoying reading and writing during my younger years have helped me incredibly with my learning style as reading books

helped my evoke images in my head of what | was reading. My imagination was filled with scenes, similar to watching a
movie in my head.

Reading text and jotting down the important notes simplify for easier learning so | agree to an extent about my learning
styles.




