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The purpose of this essay is that it will be looking at retaining and the engagement of employees throughout the employee life cycle. It will look at the Human Resource management system. How do hotel managers in large organisations retain and engage staff in the employee life cycle also by looking after the wellbeing of staff. For this we will look at large hotels to see how they manage the employee life cycle. We will also look at good performance management throughout the employee life cycle and the benefits. How can employers Introduce a staff engagement survey to help gain a better understanding of any issues. Receiving feedback from offboarding when an employee leaves the establishment to rectify any mistakes in the future. Looking after the health and well-being of employees. How an employee can receive the right training and guidance to unlock their full potential by managers giving good support and training. 
Employee retention has been identified as one of the biggest challenges in the 21st century especially in the hospitality industry. As the hospitality industry is continuously dealing with a shifting workforce. When it comes to retaining the employees a sustainable human resource management can better address the employee’s issues and the employment concerns which will help bring a positive attitude and strong commitment towards staying longer (Encyclopaedia, 2023). The human resource management refers to policies used by organisations to working the employment relationships and centres on the management of the work and the people who undertake the management of this work (Beardwell, 2017. p. 27). Human resource management is about staff, it is defined as a strategic and coherent approach to the management of staff. It is looking at the bigger picture and the long-term issues that affect the future of a business and how all this fits together in a coherent way and makes sense. HR managers can help recruit new professionals who have skills necessary for the organisation as well as aid with the training and development of current employees (Chai, 2023). 
There are various types of organisations from small to large organisations. By looking at an employee life cycle model it can help to visualise what the employee and employer relationship looks like. The employee life cycle covers the entire relationship between the employee and the organisation they work for. It is the different stages an employee goes from the moment they are hired to when they leave. The seven stages to an employee life cycle model are attraction, recruitment, onboarding, retention, development, offboarding and happy leavers (Verlinden, 2023). By understanding the employee life cycle and knowing how to engage with people in each stage enables the organisation to attract the right candidates, this optimizes the employees experience and improves productivity and performance for the organisation. A well-designed employee life cycle helps retain employees for longer. Improving workplace productivity according to Maslow, needs, which are biological or instinctive, characterize humans in general and have a genetic base. In Maslow’s hierarchy of needs, it establishes the psychological needs of a person and is placed in a hierarchical order of importance. The five basic needs from basic self-requirements (food, shelter, water) to self-actualization in developing an individual to achieve their full potential. Employees have basic psychological needs that need to be met for their motivation to work (Wong, 2018). To unlock an employee’s full potential the manager needs to be engaged with the staff, offer support when needed and give the right training. Having empathy towards the employees is also key to retain an employee. 
There are various ways in which employers can encourage and develop their staff. Looking at one of the largest hotel brands Marriott and how they manage employee engagement so well. According to (Forbes, 2020) 85% of employees say “Marriott International is a great place to work.” Marriott is also consistently voted one of the top employers. Marriott believes to help employees as you would the guests. Treat employees exactly how you want them to treat the customers. Align employees around your purpose. Marriott wanted to ensure the marketing team of more than three hundred employees to align its purpose. It partnered with Mitchell a public relations firm, to organize a conference aimed at empowering the team with a clear purpose, resources to help drive their performance, and positive interactions with leadership. Prioritize employee well-being, David Rodriguez Marriotts global chief HR says “the future success of the hotelier’s business is completely dependent on its ability to foster a sense of well-being among employees.”
Similarly Premier Inn, one of the UK’s largest hotel brands, which is a budget friendly hotel mainly targeted for families and business guests. Premier Inn focuses on delivering great guest experiences with the amazing team that they have on site. (Premier Inn, 2023). A company’s values are established by leadership and have great impact on how a company’s culture is formed. Premier Inn employees are proud to be a part of the team due to the most important values to premier Inn which is diversity and inclusion (comparably, 2023). To be able to achieve this it all comes down to staffing. Employing the right staff for the organisation is key in delivering what needs to be achieved in every business. Looking at an individual’s ability and giving the adequate support and training when needed. When doing the recruitment process the HR can help the mangers in deciding to choose the right candidate. To look out for the right people for the right job with the right skills. Training and development help a business to do well. Providing the right training to the required job role, this is short term process and is seen as a cost to employers. Development is a longer-term process for the business which has a wider remit and is seen as an investment by the employer. 
Then looking at Performance management, recent studies suggested that 30% of employees agreed that their managers involve them in goal settings. Managers which involve employees in goal settings are 3.6 times more likely to be engaged (Gallup, 2023). According to (Kamalanabhan, 2014 p.3), states that high performance work practices such as promotion and labour management teams, that contribute to employee development enhances employee retention and found these practices had negative relationship with employee turnover. First impressions could define the working experience, values and environment which is why it is important to get it right from the beginning. During the recruitment and onboarding process it could prove pivotal in the retention and attraction of an employee (Cholteeva, 2023). It is helpful to know a person’s managing style in learning as that can help people to learn efficiently. By looking at a person’s past performance can help to look at their objectives and give them a rating. This will require in order to give a true judgement on their performance and providing the right feedback will improve their future performance. As an employer continuing to provide interesting challenges for the high performers will keep them motivated and engaged. The culture, interpersonal relationships, flexibility and providing workplace perks has a tremendous role in motivating staff to stay and give it their best (Bartram, 2023). 
There are various ways an employer can help in retaining their employees. As a hotel manager, the manager can do an employee engagement survey to find out if there are any issues, what is going wrong within the establishment which will help to fix the culture. In the engagement survey the employer can ask staff various types of questions that will help to find any problems. Creating real inclusion within the workplace is a real challenge. Practices and processes are necessary but the most important and challenging, are the cultures and behaviours. The main point being individual respect to support individuals in speaking openly about themselves, and challenging discrimination, unfairness, and prejudice (Cheese, 2019). Depending on the results of the engagement survey there will be certain areas in which the organisation will want to focus on. According to a Harvard business review “57% employees report not being given clear directions and 69% managers are not comfortable communicating with their employees in general.” It is important to increase employee engagement as employees should often be updated on what their leadership is doing. The benefits in workplace transparency are that everyone will be on the same page. This will increase better performance management, strengthened workplace culture, will improve the company performance and goal setting, also improve communication and improve employee engagement. (Oak engage, 2023). Most employers know that an engaged workforce is more likely to be a productive one, but links between the engagement and the health and wellbeing of an employee. A large amount of evidence suggest wellbeing is an essential aspect of engagement. So, in order to get the best out of people, managers should try and prevent stress. As studies found managers who pass on stress to staff tend to erode motivation (Gray, 2014). The wellbeing management pillars include a person’s physical, mental, social, and financial wellbeing. A business could introduce reward and recognition programs in order to help the wellbeing of an employee. As 80% of millennials suggest they prefer instant recognition to formal ones. Simply a thank you for their hard work would suffice. The correct rewards and recognitions can result in and individual feeling appreciated. Reward scheme can have a positive influence and improve staff retention (employee benefits, 2021). Due to the covid pandemic employee recognition has become increasingly important for employers and HR leaders who want to improve employee performance within their businesses. Employee recognition is what an organisation does to show their appreciation to the employees for their daily work. Employees need that appreciation to feel valued at work (Ojaokomo, 2021). 
In many organisations feedback is not always the employee’s favourite part. Employee feedback is a formal or informal communication or advice from leaders to staff regarding their performance or skills over a certain period of time. There are different types of employee feedback such as appreciation, coaching and evaluation (Ojaokomo, 2021). Organisations are advised to ensure that employees receive regular feedback from multiple sources as such feedback promotes employee work engagement, perceptions and organisations upholds its side of their psychological contracts which fosters innovative behaviour of employees (Eva, 2019). Effective communication builds better relationships, retains top talent, and elevates your company brand. When a manger provides positive feedback to their staff, the goal is to reinforce positive behaviour at work. Negative feedback will highlight behaviours that need to stop in order to prevent poor work performance. Feedback helps make your employees feel more confident in their performance. As a business receiving feedback from employees is the quickest way to improve the leadership. When an employer takes time to hear the employees’ constructive feedback the company will gain insights to what is happening within the company. Which will then help the company to make informed decisions (Steben, 2022). Such feedback will make the employer know why did the employee leave. how did the employee feel during the leaving process. Did the employee have a good or bad experience. Managing peoples exit in a good way can bring an employee back in the future. 
By looking at all the aspects of the employee life cycle can help in retaining and engaging with the employees. There are a few factors to consider when looking for the right person for the establishment. When doing the recruitment process look for people who are more likely to stay. Look at the talent and skills of that individual and provide further training if needed. How did they get attracted to apply for the job. Could they be a loyal staff. Staff can be brand ambassadors for your company. Looking at a person’s individuals needs helps with employee engagement. Trying to cater for an individual and providing benefits will help in retaining staff. Providing that flexibility and security maybe something that some employees look for in a job. Looking after the wellbeing of the staffs could have staff high retention for the future. 
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