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Project management (PM) is inferred to be the application of relevant knowledge, skills, and tools and techniques into a project's activities for simply achieving the project objectives (APM, 2025). Particularly, contracts in PM can be recognised as agreements, binding legally among the buyers and sellers, which eventually helps in formalising the procurement process of goods and services. Hence, it assists project management by providing a legal structure and avoiding any ambiguity related to deadlines, responsibilities and even payment terms to decrease any disputes in the future (Gault, 2021). Meanwhile, it is also important to underline the need for any project to choose to contract out, as it will result in specialised expertise and cost control measures. It also highlights the benefit of quickly responding to the dynamic demands of the market, along with effectively managing the risks, allowing them to focus on primary as well as value-driving activities. The following essay will discuss the associated methods of contracting in PM with their benefits and drawbacks, particularly in the context of specific projects. 


Discussion
A turnkey contracting method is regarded as a comprehensive contract in which any party designs and develops an adequate system that is fully operational at final delivery. It encompasses the initial concept as well as design across the construction and completion. In the case of such a contract method, the contractor is recognised to be undertaking the role of a trusted partner and ensuring that the details are appropriately planned and executed (Hm-ec, 2023). With this approach, the client benefits from the expertise and the overall industry knowledge that the contractor possesses. Through the established processes, it underlines the advantage of streamlining the project management and reducing risks. Furthermore, it also illustrates the advantage of a single point of responsibility in which a single contractor has been considered for the accountability of the entire project and rationalising the communication approach. Followed by its helpfulness in reducing the associated risk of disputes among the multiple parties, it also allows a predefined timeline and avoids overrunning of the budget or delays. Another prime benefit of this method is the minimum involvement of the owner, which enables them to focus on the essential activities in the business. 
Despite the several advantages of the Turnkey method, it also outlines the limitations of control and flexibility for the owner of the project. As the owner is left with limited control, their input could be reduced to execution and design, which highlights the difficulty and costly affairs for implementing any change. Subsequently, the success of the turnkey project is considered to be greatly dependent on the performance and reliability of the contractor. Hence, it is important to select a reputable and experienced contractor with whom they can mitigate the risks that can hinder the delivery of projects. In the meantime, this type of contract is inferred to be effectively suited to projects that have clear and defined scopes and requirements. It is suitable for projects of standard residential and commercial buildings, along with industrial facilities and manufacturing plants (Row, 2025). This can also be helpful for infrastructure projects which are required to be quickly delivered. With regards to the Unisound Live Festival event management project, it would require them to hire external contractors who have the professional expertise. It is highly appropriate to interpret that this will reduce the burden of internal staff related to the complexity of coordination measures. Conversely, handing over the arrangements and preparation of the venue can simply be shifting the creative decisions of students and moving them away from the core aspect of the music event to showcase talent and promote creativity. 
Multi-contracts method of contracting in project management allow splitting a large project into smaller and distinct work packages, in which they contract with multiple contractors rather than a single contractor. This type of contract is recognised to be well-suited for generally large and complex projects and requires substantial specialisation in some cases. One of the primary advantages of using this method is illustrating transparency and effective control over costs. In the particular context of the Unisound project, the specified method would lead the project team to act as the primary project manager. It will benefit them in offering tenders to specialised vendors, along with effectively managing them. Accordingly, the multicontract method perfectly aligns with the objective of the event project, which would help with coordinating as well as provide the facility for skill development. It also illustrates the significant advantage of direct involvement with decision-making and engaging with specialised contractors for various elements of the project, and attaining a higher quality of outcome. This approach also signifies efficiency related to the management of resources and managing the multiple processes and coordinating with them. It is evident that by assuming the role of direct manager, the owner of the project ensures coordination and requires managing the timelines for the successful outcome of the project. 
Generally, the above-mentioned contracting method is best suited for experienced owners who have in-house project management expertise. Some prime examples include infrastructure projects or projects that are required to implement different technologies or have independent sites. The facility of occupied sites helps them to closely monitor and track the progress of the project (Day, 2025). The primary demerit of implementing this method is the occurrence of potential risk, which requires extensive management strategies by the internal team. They are required to supervise the performance and interaction of the overall team in case they lack experience in coordinating. It is essential for the project management team to abide by accountability and hold responsibility to avoid any disputes (Tulgan, 2025). Failure in coordination is also a common aspect which can result in significant safety and conflict issues that can be caused by limitations of the organisational skills or miscommunication among the vendors. Due to the context of conducting safe events with effective technical and safety execution, it suggests the benefit of a multi-contract method. It will ensure that the third party adheres to the safety regulations and anticipates a predictable outcome. 
The methods associated with contracting simply represent various levels of different clients who are considered to be involved in the project manipulation. The highly suitable type of project is considered to depend on certain complexities, desired results, and risk-related tolerance. A turnkey is considered to be an individual contractor who has been assuming a single responsibility related to various aspects that are directly associated with the project itself. This could certainly span from initial design to the phase of planning to commissioning or construction. The specific client is considered for simply turning the key at the last phase in order to further initiate the operations. The clients that are involved with this contracting method are also known for further defining all the finalised requirements as well as accepting the completed product (Malsam, 2025). However, this specific contracting method is considered to be highly crucial for any large-scale organisations that could be similar to hospitals or even power plants, and also any complex facilities within industries. Specifically for those projects in which their clients lack significant skills. Multicontract is considered to be another major contracting method. The clients for this exact purpose could act similarly to any project manager. The individual could be responsible for hiring various contractors related to several specialised parts associated with the project. The involvement of clients for this specific purpose could be significant (Lexisnexis, 2025). This requires all of the existing clients to efficiently coordinate, manage, and schedule all sorts of contracts along with their effective interfaces. The specific sort of organisation that is required, or rather considered to be suitable, is particularly complex or larger commercial buildings. Specifically, any experienced client could wish for having much higher control over other specialists and also possibly reducing the entire associated costs (IBM, 2021). 
Another primary or key contracting method is usually considered to be DIY, or rather, do-it-yourself. The client for this specific purpose is known for performing all the required work by themselves. Apart from that, the clients could also directly make supervision or employ other individual labourers, as well as procure various raw materials. The involvement associated with the clients for this specific purpose is usually considered to be maximum. The clients could be any project manager, designer, or the labour force. However, this exact contracting method would be suitable for smaller renovations for residences, personalised passions, and simplified landscaping. Especially those projects within which personal manipulation, along with cost savings, could definitely be considered as the main goal.  DIY+ Multicontract has always been considered as such an approach which is hybrid in nature. Within this specific method for contracting, all the clients simply manage various speciality contracts  (Barneswalker, 2025). However, personally, I am manipulating a few of the tasks that are comparatively simplified. This could certainly be similar to light assembly, painting, and landscaping completed works. The client involvement for this specific purpose is also considered to be extremely high. The specific clients are known for further balancing both manualised roles of labour and management. The most suitable organisations are recognised to be medium-sized, or even residential remodels, for which their clients are known for having certain skills or even desires for saving money. 
Turnkey could certainly be considered highly ideal for moments in which simplicity and certainty are considered to be paramount. Any company requiring a fully new active factory by a specified date without any major wish to efficiently manage all the dedicated constructions and their processes. The Multicontract contracting method is known for being highly suitable for managing sophisticated or larger projects that are similar to building a newer civic centre or even a university building. This specific method is known for allowing a much higher degree of control, along with an efficient ability to select better specialists associated with a specified trade. This would ultimately lead to enhanced quality or even cost-related savings, providing all of their clients with an optimised experience for coordinating several moving segments (Legalzoom, 2025). 
DIY is highly known for being effective, especially for homeowners who are looking to create equity or even personalise their space within a desired budget. The trade-off is usually considered similar to time or skill, which is usually suitable for certain purposes where any mistakes are considered to be of a much lower risk or even flexible. DIY+Multicontract is primarily known for offering such an approach, which is much balanced. Particularly for those who are recognised as project management savvy, as well as having particular manual skills. Any homeowner might as well hire a certain professionalised general contractor (Startupsmagazine, 2025). Opting for the efficient contracting method has the complete ability to massively impact the success associated with the project. Turnkey-related projects are considered to be ideal for those specific clients who are minimal as well as complex. Multicontract methods, along with their type, are known to be perfect for those clients who prioritise control along with cost savings or even require direct management of the project. Another major approach, which is the DIY approach as well, maximises creative freedom along with savings for any simplified projects. However, the hybrid approach is recognised for balancing professional experts with personalised efforts. 

Conclusion 
The specific essay simply explored the four major methods that are associated with contracting. This has been effectively and efficiently carried out through reflecting particularly on the reasons behind a few contracts that might be suitable for certain sorts of projects, but not others. Apart from that, there have also been major explanations which are directly related to demerits or merits contextually associated with specified projects. The essay also made several explorations on the significant suitability that is directly associated with each of their contracting types. Apart from that, the involvement of their clients and their depth are also highly assessed for an enhanced understanding. The methods related to contracting have also been applied contextually in order to further provide an efficient understanding. Hence, it is evident that not all projects can be highly suitable with all the methods of contracting. 
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