



PART 1 Placement Development Plan 40%

Introduction 

The purpose of this assignment is to provide my personal qualifications and creating a skills audit which will cover personal, professional and academic skills. I will then be identifying skills gaps and training needs to then be able to create a placement development plan. I believe that assessing personal, professional and academic skills are essential as it allows me to start thinking of career opportunities and how I can utilise my skills effectively. By regularly assessing my skills, I am able to stay self aware about my strengths and weaknesses and allows the opportunity to learn new skills. This allows me to set goals for personal, professional and academic growth. It also ensures that I can keep an updated CV in readiness for job opportunities. As a Level 4 International Events and Festivals Management student, it will allow me to think about how I can apply these skills in future jobs. 

Stage 1 - Personal Qualifications and Skills Audit

My personal skills play an important role in both my personal and professional development. Being a confident person allows me to effectively communicate with a range of different people in both my day to day life and professional roles. My confidence helps me to handle challenging situations in my job and helps me during the many presentations I have done on my course. Another skill is creativity, creativity is one of my strongest skills in many ways. It helps me to problem solve and think on the spot when I’m faced with challenges. I am also creative when it comes to practical work, in the last two years I have gained qualifications as a makeup artist and a nail technician. I love the creativity side of these jobs and how I’m able to create pieces of art. Being creative allows me to excel in the marketing and content creating aspects of my course. Due to the different job experiences I’ve had, I’ve gained the skill to work under pressure  while maintaining high performance, from running a busy pub single handedly to working a wedding, multitasking all aspects, ensuring everything is done to the highest standard to provide the perfect wedding day for customers. These experiences have allowed me to enhance my overall effectiveness and have given me the skill to adapt in different situations. 

My professional skills have been improved due to my personal skills. As mentioned previously, I have had many different job opportunities which have helped me developed as a person. One of my first jobs was a waitress and bartender in a hotel and restaurant, this built my confidence as I quickly had to adapt to the fast paced environment whilst providing a high standard of service. I would also work the weddings that we held at the venue but wanted to involve myself more into the events side of the job so I took up the role of setting up for the weddings and various other functions we held including wakes, birthday parties, wedding fares and balls. At the time I also worked in a local rugby club on match days which allowed me to experience different types of customers compared to my other job. I have also worked in a dog groomers, coffee shop, cocktail bar, and currently working in a pub where I have helped to organise a variety of events, create advertising and train new staff, helping them adapt to the work environment. These jobs have allowed me to display and develop a range of skills. Firstly, one skill would be teamwork. I have had to work in a team to ensure shifts and events run smoothly and efficiently, my communication skills allow me to work well with people of all ages and experience. I feel that I usually take on a leadership role as I am usually the person that staff come to for advice and help if they are unsure. I can delegate tasks to staff and make quick decisions under pressure due to my knowledge and experience and implement solutions to maintain flow during a busy period. Continuously improving these professional skills leads to greater career success and my personal development.

The academic skills I have gained over the last few years have been essential for my professional development. I achieved a Level 3 National Extended Diploma in Business which allowed me to develop skills in finance, marketing, management and many other aspects of business. During this course I gained valuable knowledge on how businesses operate, the importance of customer service, organisational structures and visual merchandising. This knowledge has given me a better understanding of businesses I have worked for and all that happens behind the scenes. Prior to this course I achieved 7 A*s and 4 A’s at GCSE which highlights my ongoing academic ability and commitment. This again shows my skill of adapting as I was able to excel in a variety of different subjects. During and after my education, my job experience in hospitality has given me practical knowledge of customer service and how a business operates successfully. These jobs have allowed me to use my knowledge effectively and have improved my teamwork, customer service and communication skills. My strong social media skills allow me to stay up to date with trends and different ways to approach marketing strategies. During preparation for my #AllAboard projects in university, I took part in a TikTok masterclass with Lucy Beddall which gave me an understanding on how businesses can use social media to their advantage and how social media is used for brand awareness and customer engagement. This can be applied across all social media channels and is an essential skill to analyse trends. Additionally, I have recently been volunteering at Swansea Building Society Arena as part of my placement. This has given me the opportunity to take part in music events, conferences and exhibitions. It has been amazing experience all aspects of events and to witness all the planning that leads up to them. It is something I had never done previous to this course and is providing me with an insight to the aspects I’ve never dealt with before. I am already gaining new skills and building my confidence in the events sector. 


Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis


As I have previously mentioned I am usually a very confident person however I could improve on this skill when it comes to presentations. Speaking in front of others is one skill I need to improve on as it will help me in my professional career. It is not something I have a lot of experience in however this course will allow me to develop this skill and allow me to become a confident public speaker. Another skill I need to improve on is my time management, this will enable me to prioritise tasks better and increase my productivity so that I am not rushing tasks last minute. One professional skill I would like to develop is networking skills, I have not had the opportunity to develop this yet however I will get the opportunity in the upcoming years of my course when working and planning my own events. I would also like to gain more leadership skills as I would like a management role in the future. The academic skills I would like to improve are my research skills, it is so important to know how and where to get academic sources of information from for my assignments. This will allow me to achieve higher marks in upcoming assignments. To fill these skill gaps I will enrol onto further academic courses to br able to achieve the highest grade I can. I can also look at courses that will help with public speaking and presentation skills to build my confidence. However, I think that practical experience will be the key to improve these skills and it will provide me with hands on experience in these different aspects of the events industry. Furthermore, there are many online resources available to me that will aid my learning and strengthen my skills. 











 
Stage 3 – Placement Development Plan
 
Placement Development Plan
 
 
	Key Placement Aims & Objectives
 
	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes

	Aim 1: To improve confidence in public speaking and presentation skills.

Objectives: Continue practicing for presentations and get feedback from lecturers. 
Participate in courses on presentation skills. 



	Future participation in events such as conferences will allow me to improve on my presentation and public speaking skills. 
	Deliver successful presentations and receive structured feedback. 
Complete a course on presentation skills and demonstrate the skills I gained in a presentation.

	Aim 2: To develop time management skills for better productivity. 

Objectives: Use online tools to manage tasks.
Use time scheduling strategies to enhance efficiency. 
Implement time blocks  to ensure tasks are completed and deadlines are met efficiently.

	I will need to effectively manage my time when it comes to working future events at the arena to ensure the event runs smoothly.
	Complete future assignments within the allocated time frame by using online tools.
Reduce missed deadlines compared to the previous assignments.

	Aim 3: Improve leadership skills in a professional environment. 
Objectives: Take on leadership roles in group projects and event planning. 
Research leadership styles in a professional setting. 
	I will take on leadership roles in future events that we plan as a group. This hands on experience will help me develop my leadership skills.
	Take on two leadership roles in group tasks or event planning.
Successfully lead a group through a task, ensuring team participation and goal achievement.





















