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 Introduction:
Good afternoon,  I am Khuram Khan and today I am here for a group presentation on team- working This presentation is about the theories and models developed by Tuckman and Belbin and we will cover the differences between teams and groups ,Features of effective teams, Group dynamics, Effective conflict handling ,Reward and recognition /Trust and delegation.
This presentation will help you as trainee managers to get to know the complete structure and dynamics of groups and teams .At the end of this presentation you will be able to identify the differences between the above as well as the features and elements that play a huge part in forming a successful group that can achieve their objective as a manager it is important for you to have ability to analyse these theories and apply when needed to achieve the goals and objectives that will be expected from you . 
Tuckman’s Model:
Explains about different stages of team development.
This model is a complete guide of the whole process of team development from start till completion. Tuck man’s model is based on five stages
From start till end every step is key for the success of team as it makes team ready for the final stages where key skills are learned for example problem solving, planning skills team working skills will make a team successful to achieve their  goals and accomplished the tasks .
Forming :
Regarding this, the idea of forming is to bring things together in order to establish something/a unit.
As a manager, you are tasked to bring all walks of personalities together in order to work as one coherent team. This way, all individuals will have the opportunity to understand and get to know each other in order to complete the tasks at hand. This is the first  stage  where a formation of team takes place. Every member of a specific team is  accepting others and formation of  team is completed however we must remember that this is the earliest part of whole team building process. For example, sports teams.
At this stage individuals are assessing each other while taking a diplomatic approach not to start any conflict and avoid creating any  frictions between the other members .At this stage there is not much going on but things  will be getting wild and a lot of things will happen moving forward as we move to the next stage ..
Storming:
.
As its clear from the name this stage is very squally. Within this stage, we will see lots of competition from every member  at this stage will be wants to be heard and wants to feel valued lots of ideas are shared and team is in a very critical mode this stage all the issues and problems that need to be solved are discussed differences are put front of team this stage things are boiling as this is the most critical stage that will put a huge impact on how team will progress and what sort of leadership will be accepted .This stage ideas clash and problems getting tackled now team moves to next stage.
Norming:
Norming stage is where everyone accepts each team member and adjustments are made to accommodate the needs of  other team members and Team member’s  develop work habits as a team and rules are set and everyone is getting to know the  make the work seem more natural and flexible the team members often work through this stage by agreeing on rules, professional behaviour, shared methods and working tools. During this phase, team member’s start trusting  one other and motivation increases as the team gets more acquainted with their project and goals.
Performing:
After all the stages of group/team forming now thing are working as they should be every team member is doing what they are supposed to do goals and objectives are cleared. Once a team reaches the performing stage every team member becomes interdependent, interested and well-informed. At This stage teams are on auto mode and everyone in team can perform individually and make decisions independently. 
Adjourning:
According to Tuckman this is the final stage where teams have achieved their goals and objectives and things are clam team is in a relax mode after at this stage team member less dependent on other due to the completing all tasks that were aimed by all team members. 

Belbin’s Theory about Team Roles
 Meredith Belbin 1926) is a British researcher best known for his research in the field of team effectiveness. As Belbin(2010) stresses the concept of the team is well established in sport but in so far as it relates to work, it is of comparatively recent origin.

Co-ordinator
The co-ordinator is a person-oriented leader. This person is trusting, accepting, dominant and is committed to team goals and objectives. The co-ordinator is a positive thinker who approves of goal attainment, struggle and effort in others. The co-ordinator is someone tolerant enough always to listen to others, but strong enough to reject their advice.
The co-ordinator may not stand out in a team and usually does not have a sharp intellect.
For example, supervisor 
Shaper:
According to Belbin’s  theory shaper is a person who is task focused a member of team with motivation. A shaper is leader is focused on team’s success and who highly motivated to achieve the success/winning of the team in order to win a  shaper as its clear from its name will  shape things /plan things in a way that will guide the team in to success. Shaper are strong personalities who argue can be   aggressive, challenging. 
As far I understand Belbin theory that more than one shaper in a team can be a big negative to a team and can lead team in to conflict also cause frictions among member  
Example ;senior manager 
Plant
Belbin’s defines are individuals who are individuals who are unique, creative and revolutionaries . they are highly creative and full of ideas and they have their own  ways to solve the problems. Their creativity makes them a great wealth of a team . simple yet clever with not hidden agendas they are what they are .plants bring an enormous amount of wealth of information and are they key member when it comes to solve problems  The most important impact of a Plant is that they can have more than one way to solve the complicated problems or we can say they are  people who think outside the box.
Resource Investigator
The resource investigator is the supervisory who is never in his room, and if he is, he is on the telephone. The resource investigator is someone who explores opportunities and develops contacts. Resource investigators are good negotiators who probe others for information and support and pick up other’s ideas and develop them. They are characterised by sociability and enthusiasm and are good at liaison work and exploring resources outside the group.
Weaknesses are a tendency to lose interest after initial fascination with an idea, and they are not usually the source of original ideas.
Company worker/ implementer
According to Belin’s Implementers the people who implement rules and are aware of external obligations and are disciplined, conscientious and have a good self-image. They tend to be tough-minded and practical, trusting and tolerant, respecting established traditions. They are characterised by low anxiety and tend to work for the team in a practical, realistic way. Implementers figure prominently in positions of responsibility in larger organisations.
Monitor evaluator:
Monitors are people with high level of intellect these are individuals who observe and evaluate . monitors play a big role when its comes to make decisions because of their lack of interest in emotional matters they are plain and simple serious people who have no time for emotions when it comes ,however we must remember that they take time when making decisions as they want to asses and think many times before giving final verdict.
Team workers :
  Team worker are diplomatic and easy-going people who can deal with difficult matters and issues inside a team. These people are great motivators and are key to a group’s performance with their positive attitude. Motivators play a huge part in a group’s success they are easy going and can work with individuals that are sometime impossible to work with and avoided by other team members .
They play a major role in group to avoid  conflicts and make sure everyone in group contributes most they can regardless of differences they might have than rest of group. 
Completer finishers
The completer finisher is a person who likes perfection and have one aim that everything is perfect and done according to plan and every part of task is done to perfection. These individuals give attention to details and  continuously work till the task is completed   and are consistent in their work. Belbin, stresses that finishers they have can be over anxious and they can have difficulties in letting things go . .
Specialist
The specialist are people in a group who  provide information, knowledge skills that are important for a successful group but are not held or mastered by other members for example technical skills. Specialists are normally very limited in expertise about  other fields and subjects than their own.
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