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                What is the most effective way to motivate staff?

Motivated employees are motivated and enjoying their jobs performing well. Employees who are not motivated, will have low productivity, and lack energy. Motivation it`s a process of stimulating people to actions to accomplish the goals. 
While it`s impossible for every employee to be motivated every day, as soon as a group of employee's motivation level drop, it can quickly spread, permeating the whole department. Motivation is a simple function of management books, but in practice is more difficult. 
Motivation is important for an organization because puts human resources into action (every concern required, financial and human resources, to accomplish the goals), improves level of efficiency of employees.
One of the reasons of motivation being a challenging job is due to the changing workforce. Motivation of employee become challenging especially when the organization have changed the job roll of the employee.
Organizational success depends on the efforts of employees. Employee will collectively contribute to organizational growth when they are motivated. 
· Evaluate yourself, to motivate, encouraged and control your staff behaviour. 
· Be familiar with your staff, the manager should be well acquainted with his staff, the better he knows the staff the simpler is to get them involved in the job. 
· Provide the employee certain benefits, give your staff some financial and other benefits. Give them bonuses, pay overtime, health and family insurance benefits, brakes from work, allow vacation and holidays. 
· Participate in new employee induction programme, at this point of time the potential entrants start creating their own impressions and desires about the job and organization. 
· Provide feedback to the staff constantly, to know they perform, giving them regular and constructive feedback will be more acceptable.
· Acknowledge your staff on their achievements, note of credits to the employee, word of praise, staff members at personal level with some form of board publicity can motivate the staff 
· Ensure effective time management, having control over time ensures that thing is done in the right manner. 
· Having stress management technique in your organization can create an environment which you and the staff can work within optimum pressure levels.
· Give the employees learning opportunities, so they should consistently learn new skills on the job. Opportunities should be given to the employees to develop their skills and competences.
· Set an example for your employee
· Smile often 
· Listen effectively
· Ensure effective communication
· Develop and encourage creativity 
· Respect your team
and more others...
Employees can be highly effective in motivating and encouraging productivity on the job and for recognizing when the team members go beyond their normal job duties to contribute to the companies. From additional allowances to employee bonuses, financial incentive gives employers a way to compensate their team for succeeding and achieves goals. 
Financial incentive can be beneficial and motivator in the workplace. Companies that provide some monetary rewards for work performance or team recognition are more likely to foster positive work environments. There are few types of financial incentives:
-Bonuses for employees are the most common type of financial incentive that companies use as regular rewards incentives and to show employees appreciation. Companies use bonuses as well to show recognition or appreciation to the employee. 
-Referral programs, is a type of financial incentive that encourages employees to locate potential candidates to work for their organization. Employee referral programs are successful because companies can rely on their staff to make connections with potential talents who can contribute to growth their organization.
-Extra allowances, one of the most common allowances that employers may offer is the dearness allowance. Many organizations provide allowance like travel compensation, transports, and other necessities that employee use on the job.
-Commissions are common financial incentives for professional works in sales. Sales commission can be highly effective in motivating team members. 
-Salary raises, encourage and support employees in their career advancement. Pay rases in extremely effective and often necessary to attract and retain talented professional and employers can show their support of staff members in their professional development. 
Employee recognition is about acknowledging in the challenging work and accomplishments of the individuals and teams within the organization. Most business owners have clear goals to reduce their costs whilst improving the quality and quantity. Employee recognition is a well-timed acknowledgment to a person or a team which praises their effort of behaviour. Employee reward has been proved to improve organisational values, team efforts, increase customer satisfaction and motivate certain behaviours amongst member staff. To develop a recognition order programme a business owner or a manager needs to separate this from the business reward systems which will be touched upon later. The recognition process needs to when the high quality is still at the forefront of both your mind and employees mind. If high performance is continued amongst the same members of the team this should increase the frequency of recognition. The recognition also needs to be appropriate for the achievements in question so that the best performances receive the best type of praise. Financial rewards such as bonuses should be used sparingly so that the employee does not get to the point of entitlement. 
Some of fundamental aspects of developing a good rewards programme include:
-Identifying the goals your business want support
-Identifying the desired behaviours for rewards
-Determining the appropriate rewards and communicating the rewards programme effectively to the employee. 
Employees need to receive their normal pay when they take annual leave to ensure they are not deterred from taking holiday, this means the overtime should be included in the calculation of an employee holiday pay. The reequipment only applies to the first four weeks of an employee holiday entitlement, which is equivalent to one hundred forty hours for full time staff. When employee take annual leave the pay, they receive must reflect what they would have earned if they have been at work. Whenever an employee takes an annual leave, basic pay will apply to that period of leave. Therefore, where employee receive any qualifying additional payments 12 months prior to taking a period of holiday these should be included in in calculating their additional holiday pays. The qualifying additional payments are:
-overtime payments
-bank holiday payments
-night working payments
-standby duty payments
-on call payments
-sleep in payments
Due to the re-design work in business world an interim arrangement has been put in a place for the payments for additional holiday payments. The calculation will not consider when an employee has taken holiday and applied every month basis. 
Good working condition is a term that describe a piece of equipment that has no mechanical defects, has all guards in place and is operated as intended by manufacturer. 
Good working condition means the item is fully operable for use for which it was intended.
As a worker you have legal protection to ensure that your workplace is safety and healthy. You are also entitled to work in an environment free of various form of emotional abuse. If you are working condition are sub-par and you choose to take action to correct them by bringing in a regulatory agency. 
Health and Safety
It`s employer`s responsibility to make sure that your workplace is free of health hazard and dangerous condition. Safety requires training and employers are required to provide this training in a language that employee understand. In addition, workers have the right to file complaints when mandated conditions aren`t being met and they need to be allowed to see relevant records such as workplace injury information. Good working condition also include emotional protections such as the right to an environment free of harassment and discrimination. Suc discrimination is explicitly illegal when an employee is forced to endure it as a condition of employment or when the situation is severe enough that a reasonable person would find the work environment abusive or hostile. Although workplace harassment often comes from a disproportionate distribution of power such as between an employee and employer, it can also include behaviour coming from anyone in the workplace, including co-workers and even customers. Employers can create good working condition by addressing difficulties proactively disciplining perpetrators of discrimination before they reach the point when an employee is driven to file a complaint. It`s also prudent to create a safe environment from the start rather than waiting for someone to get hurt. Keeping employee safe and satisfied also make good business sense because people are more likely to produce quality work when they feel valued. In many cases employers can force employee to work outdoors in the rain. The only time an employer would be prohibited is if the weather can cause risk of serious injuries or death. 
There are many options for motivating workers to perform well in your organization, like job rotation and job enrichment bring additional challenges or experience. You also can motivate your employees by offering training courses that enhance their skills and knowledge. Your leadership style can also motivate the employees. You also can use nonmonetary rewards to motivate employees. Schemes such as “sale person of the month” or “employee of the year” certificates help boost morale as you recognized the employee for these outstanding efforts. Appreciate feedback from the supervisors and managers also serve as employee recognition and helps to the boost morale. The major goal of organizations rewards system is to keep it is employees motivated so that they continually perform better at their tasks. Theories of motivation by various experts such as Herzberg and Maslow state one thing synonymously. Therefore, try to keep your employee needs and desires in mind when designing your organization rewards system. Motivation in the workplace is more important than ever.
In a time when working from home is increasingly common (especially with the rapid onset of COVID-19), it is essential to create effective incentives for employees and keep them engaged on the job, even when they are working from their living rooms or home offices. 
The major difference between the two is that an incentive is something created before the required outcome, whereas a recognition is given after the behaviour has already occurred. However, you can use rewards as a component of your incentives program and easily tie it to your recognition program. It is essential that your employee incentives program is linked to your rewards and recognition program. After you have created great incentives for employees, make sure you recognize them for a job well done and reward any outstanding behaviour you saw while they were pursuing their goals. Recognition is the most impactful type of motivation for employees because it is emotionally fulfilling. Emotional fulfilment is at the top of Maslow’s Hierarchy of Needs, and when an employee feels emotionally satisfied on the job, they are likely to stay at your company longer, do better work, and be more productive. Keep all of this in mind when creating effective incentives for employees.
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