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Home healthcare refers to the wide range of healthcare services that can be given at home for an injury or illness. The services are comparatively less expensive as well as convenient and efficient than hospital services (Fortune Business Insights, 2026). The following report shall investigate the care of Mrs Thompson, an 84-year-old woman who was recently discharged from the hospital after being diagnosed with pneumonia. The primary concern is her compromised executive functioning, which has resulted in missing of the medication doses. As a result of this, it has led to the subsequent increase in the confusion as well as a concerning incident where she was found outdoors in cold weather without appropriate clothing. Thus, these issues highlight a significant vulnerability that threatens her continued independent living. The purpose of this report is to analyse and critically evaluate three core pillars of professional health with the social care practice as they apply to Mrs Thompson's case. For the effective communication, the caregivers must follow the guidelines of the Equality Act 2010. Alternatively, for administrative skill, they must ensure compliance with the Data Protection Act 2018 along with effective collaborative working. 

[bookmark: _Toc235113134]Section 1: Effective Communication 
As stated by Basu (2025), effective communication can be defined as the cornerstone of quality care that enables the different practitioners to analyse the various needs while building trust and also ensuring patient dignity. However, as described by Moreno et al. (2024), there are several semantic barriers, such as language differences or cognitive impairments. As a result of this, it can lead to the frequent disruption of the message transmission. In order To address these issues and challenges, the hospitality and health sector can implement several processes. Moreover, addressing these hurdles can not only be regarded as the best practice but a legal obligation under the Equality Act 2010. Conversely, the culturally sensitive care respects diverse backgrounds, beliefs, as well as the communication styles. Thus, when the practitioners encounter language barriers, they can effectively use the professional interpreters. It plays a crucial role in accurately translating the medical instructions as well as the emotional needs. 
As described by Milte et al. (2023), for individuals with cognitive and sensory impairments, visual aids such as picture charts, body language, or technological translation tools serve as alternative ways for the communication process. In the context of the case study of Mrs Thompson, who requires care providers to implement regular checks on the medication and ensure that proper support is provided to her. The Equality Act 2010 is one of the UK legislative laws that legally protects the individuals from discrimination, harassment, and victimisation across the workplace as well as in wider society (Legislation.gov.uk, 2026). Thus, for Mrs Thompson, the caregivers must ensure to follow the guidelines of the Equality Act 2010to maintain transparency. 
[bookmark: _Hlk234323131]Apart from that, these practices are perfectly demonstrated through the Shannon-Weaver model of communication. According to Kusumalatha (2023), the Shannon-Weaver model of communication can be referred to as the foundational framework that details and analyses the process through which the source converts and transmits a message to a receiver through a specific channel. In the reference for the caregiving sector and as per the context of the Shannon-Weaver communication model, the healthcare professional is the information source, while the care recipient can be referred to as the destination. On the other hand, the care barriers such as language differences can act as semantic barriers and obstacles that leads to the poor delivery of the message to the patient. As a consequence of this, it leads to the communication gap between the caregiver and the patients. In order to overcome these challenges and avoid misunderstandings, the care workers must modify their communication process. Thus, they can use several different channels, such as interpreters or visual aids. This can help to ensure the messages are properly decoded and understood by the patients. Eventually, by applying this model and following the law, it highlights the importance of adapting the message while ensuring that the practices of the caregivers directly align with successful and compassionate care. 

[bookmark: _Toc235113135]Section 2: Administrative Skills & Record Keeping  
As mentioned by Devi (2025), accurate documentation plays a critical role in ensuring clarity as well as safety, and accountability across all industries. In the context of the health care sector, it can be beneficial for fostering a more effective and seamless communication and continuity. Apart from that, it can also help to allow the teams to collaborate more effectively and structurally. The precise records can efficiently empower various informed decision-making and significantly reduce preventable errors, whether in healthcare, administration, or business. 
Besides this, well-maintained documentation can help to protect individuals and organisations from legal disputes, along with the regulatory penalties, and financial inconsistencies by providing indisputable evidence of actions that are taken and services offered. Therefore, the health sector can follow the principles of the Data Protection Act 2018 to ensure to maintain its ethical standards and respect. The Data Protection Act 2018is one of the UK’s primary privacy laws that ensures to safeguards personal data as well as enforcing standards (Legislation.gov.uk, 2026). Thus, it can help the healthcare sector to have the ethical ways of collecting, storing, and processing information about the patients. This can be beneficial for ensuring fairness, transparency, and accountability. 
Poor record-keeping in healthcare fundamentally endangers patient safety and can lead to some serious damage (Almotairi et al., 2024). It is initiated by confusing important histories, which can trigger medication errors and misdiagnoses. In the context of legal disputes, missing or inaccurate documentation can lead to a situation that leaves clinicians defenceless, as the legal standard dictates that undocumented care is equivalent to the undone care. Besides this, the disorganised records can cause administrative inefficiencies while also leading to the severe financial losses through denied billing claims. Apart from that, it can also lead to the loss of public trust. Thus, maintaining comprehensive and structural health documentation is important. 
Thus, the healthcare industry can follow the guidelines of the Caldicott Principles so as to ensure its transparency and compliance. The Caldicott Principles can be defined as the set of eight guidelines that are used to handle and share the confidential health and care information (Cornock, 2023). The function of this framework is to ensure that the organisations can justify their purpose while also minimising data usage. It also helps to enforce various strict need-to-know access, comply with the law, and balance the duty in order to protect privacy with the duty to share information for care. 
In addition, the Care Quality Commission (CQC) refers to the commission that is used to regulate English health and social care services using five primary and core standards: analysing if care is safe, effective, caring, responsive, and well-led (Bach-Mortensen, Goodair and Degli Esposti, 2024). Therefore, in the case study of Mrs Thompson, the care service providers must maintain the fundamental standards that includes the person-centred care, along with staff transparency and safeguarding. The purpose of this is to ensure high-quality service user experiences. 
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Multi-agency collaboration plays a crucial role in addressing complex needs in the healthcare, social care, and crisis management (Davidson et al., 2025). Its purpose is to ensure more complete support, reduce service duplication, and also to improve the overall outcomes by uniting the professionals across disciplines. 
Primary Approaches
Shared Care Plans: These centralised and dynamic records can be used to outline an individual's goals along with the necessary interventions, and the specific responsibilities of each agency. In the context of Mrs Thompson’s care, professionals such as the GP, community nurse, and domiciliary care workers can ensure a unified approach and also prevent conflicting treatments.  
Regular Communication: Creating more consistent channels, such as multidisciplinary team (MDT) meetings with secure digital messaging platforms and inter-agency case conferences can be beneficial for ensuring that all the stakeholders remain aligned in the context of the client's progress as well as the change in the circumstances. 
Challenges and Strategies
1. Data Sharing and Privacy Concerns
Challenge: Strict confidentiality laws along with incompatible IT systems often prevent agencies from sharing important information effectively.
Strategy: To address this challenge, the health care industry can implement strong and secure digital platforms with the role-based access controls. Moreover, organisations can build formal information-sharing agreements and obtain clear consent from the individuals so as to ensure compliance with privacy regulations such as the GDPR. 
2. Different Priorities and Cultures
Challenge: Different agencies, such as healthcare providers, often operate under the distinct regulatory frameworks, thus have different funding models and professional priorities. 
Strategy: To overcome this, the company can develop a shared and main vision. The cross-sector training and co-location of staff can be useful to help build mutual respect while aligning objectives, and also to foster a more integrated organisational culture (Crawford and Campbell, 2025). 
3. Resource and Capital Differences
Challenge: Unequal resource allocation and complex budgetary issues can lead to the disruptions over which action bears the financial responsibility for the specific interventions.
Strategy: The company can create the pooled funding mechanisms and integrated commissioning boards.   
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In conclusion, it can be summarised that effective communication, careful admin skills, and proactive collaboration among care providers, housing staff, and councils are important for safeguarding and protecting the vulnerable adults. Alternatively, the clear communication also helps to ensure that all support workers are immediately aware of the patient's evolving conditions. As a result of this, it can prevent delays in critical care. Apart from that, the strong admin skills can enable accurate management of the medical schedules as well as the incidents.  The primary lesson learned from the case study of Mrs Thompson is that disorganised care systems fail those with dementia. Thus, a practical and proactive, interdisciplinary approach connecting domiciliary care, sheltered housing, and local councils is important to anticipate issues and ensure vulnerable individuals to receive more consistent and proactive protection.   
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