Topic
Artificial Intelligence Adoption in Human Resource Management Practices: A Literature Review

1. Introduction
Artificial Intelligence (AI) has emerged as one of the most transformative technologies influencing modern organizations. Across industries, organizations increasingly integrate AI into business processes to improve operational efficiency, support strategic decision-making, and enhance organizational performance. Within Human Resource Management (HRM), AI applications such as intelligent recruitment systems, resume screening, chatbots, predictive analytics, employee performance monitoring, and workforce planning have significantly changed traditional HR practices. AI enables HR professionals to automate repetitive tasks, improve recruitment accuracy, reduce administrative costs, and provide data-driven insights for talent management.
The rapid adoption of AI has been accelerated by digital transformation, Industry 4.0, and increasing organizational reliance on advanced technologies. Organizations are investing heavily in AI-based HR systems to remain competitive in dynamic business environments. Despite these advantages, AI adoption also introduces important challenges, including algorithmic bias, employee privacy concerns, transparency of automated decisions, ethical considerations, and resistance to technological change. These issues raise questions regarding employees' trust in AI systems and organizations' readiness to integrate AI effectively into HR practices.
Although research on AI adoption in HRM has grown substantially during the past decade, existing studies remain fragmented across different disciplines. Much of the literature focuses on technological implementation and organizational outcomes, while comparatively less attention has been given to employees' perceptions, ethical implications, and adoption within small and medium-sized enterprises (SMEs) and developing countries. Consequently, there is a need for a comprehensive literature review to synthesize existing knowledge, identify theoretical foundations, evaluate methodological trends, and highlight research gaps that can guide future doctoral research.

2. Aim
To critically review the existing literature on Artificial Intelligence adoption in Human Resource Management practices and identify theoretical, methodological, and contextual research gaps for future doctoral research.

3. Objectives
1. To examine the evolution of Artificial Intelligence adoption within Human Resource Management. 
2. To critically evaluate the major theoretical perspectives explaining AI adoption in HRM. 
3. To identify technological, organizational, and employee-related factors influencing AI adoption. 
4. To identify research gaps and propose future research directions. 

4. Literature Review Approaches
Systematic Literature Review (SLR)
A Systematic Literature Review follows a structured and transparent process for identifying, screening, evaluating, and synthesizing published studies. It applies predefined inclusion and exclusion criteria, thereby reducing researcher bias and improving the reliability and reproducibility of findings. SLR is particularly appropriate for mature research areas with substantial empirical evidence.
Narrative Literature Review
A Narrative Literature Review provides a broad and critical discussion of previous studies. Unlike SLR, it allows researchers to examine the historical development of concepts, compare competing theories, and explain conceptual evolution. Although it offers flexibility and deeper theoretical understanding, it is more susceptible to researcher bias because the selection process is less structured.
Scoping Review
A Scoping Review maps the breadth of existing literature, identifies emerging themes, clarifies key concepts, and highlights research gaps. It is particularly suitable for rapidly evolving fields where definitions and research boundaries continue to develop. Scoping reviews are valuable during the early stages of doctoral research because they provide a comprehensive overview of the available evidence.

5. Selected Approach
This proposal adopts a hybrid approach combining a Scoping Review and a Systematic Literature Review.
Initially, a scoping review will be conducted to map the breadth of AI-HRM research, identify key concepts, and classify existing themes. Subsequently, a systematic literature review will critically evaluate empirical studies using transparent inclusion and exclusion criteria. Combining these approaches enables both comprehensive mapping and rigorous evidence synthesis, making it particularly suitable for AI adoption in HRM, which is both an established and rapidly evolving field.

6. Research Questions
RQ1. How has Artificial Intelligence adoption in Human Resource Management evolved in the existing literature?
RQ2. What theoretical frameworks have been used to explain Artificial Intelligence adoption in Human Resource Management?
RQ3. What organizational, technological, and employee-related factors influence Artificial Intelligence adoption within HRM?

7. Theoretical Background
Technology Acceptance Model (TAM)
The Technology Acceptance Model (Davis, 1989) explains users' acceptance of technology through two key constructs: perceived usefulness and perceived ease of use. It remains one of the most widely applied theories in technology adoption research and provides a strong foundation for understanding employees' acceptance of AI applications within HRM.
Institutional Theory
Institutional Theory (DiMaggio & Powell, 1983) explains organizational adoption of innovations through coercive, normative, and mimetic pressures. It helps explain why organizations adopt AI technologies not only because of operational benefits but also because of competitive pressures and institutional expectations.

8. Proposed Excel Review Matrix 
The literature will be organized using an Excel spreadsheet with the following columns:
	Author
	Year
	Country
	Journal
	Research Aim
	Theory
	Methodology
	Sample
	AI Application
	Key Findings
	Research Gap
	Objective Addressed


This matrix will facilitate systematic organization of the literature and support the development of the annotated bibliography and literature review.
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