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Management styles and leadership concepts are essential in understanding the role of managers and leaders in shaping the behaviour of employees in an organisation. Management styles are the approaches taken by managers to manage their employees in an organisation. Different management styles include autocratic, democratic, transformational, and laissez-faire (Northouse, 2021). The effectiveness of the organization and employee behaviour can be significantly impacted by these types of styles. Planning, organizing, and controlling resources to accomplish organizational objectives is referred to as management. On the other side, leadership refer to the qualities and characteristics that make a leader effective. Some key leadership concepts include emotional intelligence, charisma, vision, and integrity (Hill et al., 2011).  In the corporate world, management and leadership are two crucial ideas that are intertwined, and a successful mix of both is required for an organization to be successful. This report will examine how managerial styles affect employee behaviour in a particular organization and how those styles may affect the organization's performance.
[bookmark: _Toc127857526]Company Overview of Apple Inc
Apple Inc. is a multinational technology company founded in 1976 by Steve Jobs, Steve Wozniak, and Ronald Wayne. The company is headquartered in Cupertino, California and designs, develops, and sells consumer electronics, computer software, and online services (Apple, 2022). Apple's product line includes smartphones, computers, tablets, smartwatches, and other electronic devices. The company's products are known for their sleek and user-friendly design and are often at the forefront of technological innovation (Levy, 2022). Apple is widely considered to be one of the most successful companies in the world, with a market capitalisation of over $2 trillion as of 2021. The company is also known for its unique management style, which is focused on a culture of innovation, collaboration, and excellence. In recent years, Apple has expanded into the services industry, offering a variety of online services such as Apple Music, iCloud, and Apple TV+. The company is also committed to environmental sustainability and has set a goal to be 100% carbon neutral by 2030 (Apple, 2022).
[bookmark: _Toc127857527]How management styles shape the behaviour of employees in Apple Inc company
Apple Inc. is renowned for its distinctive management approach that is centred on innovation, cooperation, and quality. Steve Jobs, the business's creator, influenced the managerial style, which significantly influenced how employees behaved within the organization. An important component of Apple's management philosophy is its emphasis on innovation and creativity. The company's culture is created to inspire people to think creatively, try out novel concepts, and push the limits of what is conceivable. Employees are allowed significant authority to create their own initiatives and ideas, which is accomplished through a decentralized decision-making process (Denning, 2012). Through instilling a sense of ownership and responsibility for their work, this management strategy modifies employee behaviour and promotes a culture of creativity and innovation. The emphasis on cooperation in Apple's management approach is another important feature. The employer promotes teamwork, collaboration across departments and teams, and sharing of ideas and resources. This management strategy influences employee behaviour by encouraging a sense of collaboration and teamwork, which is crucial for attaining the organization's objectives (Podolny and Hansen, 2020. The management philosophy at Apple also places a high value on quality. The business is renowned for its meticulousness and high standards, which are evident in the calibre of its output. 
This kind of management influences employee behaviour by fostering an environment of excellence and inspiring workers to pursue excellence in their job (Denning, 2012). Burnout and overwork may result from Apple's management style, which might be a drawback. The company's emphasis on innovation and quality can result in a high-pressure workplace where workers are expected to put in long hours and forego their personal lives for the sake of the company's objectives. This may be detrimental to the welfare and morale of the workforce (Hall, 2019). Given that it places a strong premium on invention, cooperation, and quality, Apple's management style is most closely linked with that of a transformative leader. The company's culture is a reflection of transformational leadership, which is renowned for inspiring and encouraging workers to strive towards a common objective (Northouse, 2021). 
[bookmark: _Toc127857528]Impacts of managerial styles on success of Apple company
Several management and leadership theories may be used to describe how Apple's management style has affected the company's performance. One such idea is the contingency theory, which contends that there is no one management strategy that works for all circumstances and that management style effectiveness depends on the circumstances (Avolio et al., 2013). Because it is consistent with the company's objectives and principles, Apple's distinctive management approach, which emphasizes innovation, cooperation, and perfection, has proven effective. Apple is renowned for its emphasis on invention and design, and the business's management approach has allowed it to maintain its position at the cutting edge of both fields. The transformational leadership theory, which contends that strong leaders inspire and drive their subordinates to do more than they previously believed possible, is another hypothesis that explains how Apple's management style has contributed to the company's success (Bass et al., 2010).
Employees at Apple are inspired and motivated by the company's management philosophy, which places a strong emphasis on innovation, teamwork, and perfection. This has made it possible for the business to produce cutting-edge goods and establish a strong brand identity, all of which have contributed to its success (Oyewobi, 2022). Apple's management philosophy places a strong emphasis on innovation, which has contributed significantly to the success of the business. Because of its emphasis on innovation, the firm has been able to produce goods that are distinctive and cutting-edge, which has helped it stand out in the congested technological industry. Apple's management approach has made it possible for it to promote a culture of innovation and creativity, which has resulted in the creation of devices like the iPhone, iPad, and iPod, which have grown to be recognizable brands in the technology industry.
The emphasis on cooperation has a big influence on Apple's management approach and performance. The management philosophy of Apple promotes teamwork, idea sharing, and collaboration amongst various teams and divisions. Due to the company's management style, it has been possible to create items that incorporate a variety of technology and design features, producing goods that are both visually beautiful and useful (Denning, 2012). This has aided in building a solid brand reputation and a foundation of devoted customers. Apple's management philosophy places a strong emphasis on perfection, which has helped the business succeed. Apple is renowned for having high standards and paying close attention to every little detail, and this is evident in the caliber of its goods. Because of its management philosophy, Apple has been able to establish an environment where its staff members are inspired to strive for excellence in all they do (Denning, 2012). This has contributed to the company's success by strengthening the brand's image and reputation for excellence. However, there may be drawbacks to Apple's managerial approach. As was already said, the emphasis on innovation and perfection may create a high-pressure workplace that can be detrimental to employee morale and welfare. Burnout and significant staff turnover may result from this, which might be harmful to the profitability of the business (Hall, 2019).
In conclusion, Apple's management style has had a significant impact on the success of the company. The focus on innovation, collaboration, and excellence has enabled the company to create innovative products, build a strong brand image, and develop a loyal customer base. The impact of Apple's management style can be explained through management and leadership theories, such as the contingency theory and the transformational leadership theory. However, there are also potential downsides to this.
[bookmark: _Toc127857529]Management styles and leadership theories
Theories of management and leadership have been used to explain and support discussions of how Apple Inc.'s management style has affected the success of the firm and changed the behaviour of its employees. Some of the theories that have been employed to back up the claims in this study will be discussed in this part. One of the most important ideas to describe the effects of Apple's management style is the transformational leadership theory. According to this notion, leaders who empower and encourage their team members to do more than they ever imagined are capable of making a substantial difference in an organization's ability to succeed (Bass et al., 2010). Focusing on innovation, cooperation, and perfection has been a huge source of inspiration and motivation for Apple. Apple's management has been successful in inspiring and motivating people to strive toward the organization's goals by giving them a clear sense of vision and purpose. 
Another model that has been used to explain how Apple's management style has affected the company's performance is the contingency theory. According to this idea, different situations require different management approaches, hence there is no one technique that works for all situations (Zelt et al., 2019). Because it is in line with the company's objectives and beliefs, Apple's distinctive management approach has proven to be successful. Innovative goods and a strong brand image have been developed as a result of the company's focus on innovation, cooperation, and quality, both of which have contributed to its success. Another idea that has been used to explain the effects of Apple's management style is the situational leadership theory. According to this view, effective leaders are those who can modify their style of leadership to suit the circumstances and the requirements of their followers (Thompson et al., 2015). With regard to Apple, the business' management approach has been adaptable enough to meet the shifting demands of the market and the company’s employees. This has made it possible for the business to keep producing cutting-edge goods and maintaining its technological and artistic leadership. A few management and leadership theories that have been used to explain how Apple's management style has affected the company's performance include the contingency theory, transformational leadership theory, and situational leadership theory. These ideas have given us a foundation for comprehending the effects of Apple's management style on employee behaviour and business performance.
 The application of management and leadership theories has been essential in understanding how Apple's management style has influenced the company's performance through influencing employee behaviour. The theories have given us a theoretical framework for comprehending Apple's management style's effects on the business and have assisted in explaining the processes that underlie the company's success. These theories may be utilized to direct the development of efficient management practices in other organizations since they offer a framework for comprehending the effects of management styles.
[bookmark: _Toc127857530]Conclusion
The management philosophies of Apple Inc. have been examined in this paper along with how they affect employee conduct and business performance. It is evident that Apple's management style, which is a fusion of many management philosophies, has been successful in influencing employee behaviour and boosting the company's performance. The company's commitment to innovation, teamwork, perfection, and attention to detail has been crucial in the creation of cutting-edge goods and a solid brand identity. The effect of Apple's management style on the performance of the firm has been analysed using the transformational leadership theory, contingency theory, and situational leadership theory. The theories have given us a foundation for comprehending how management styles affect us, and we may utilize them to direct the creation of efficient management procedures in other firms. Overall, Apple's management approach has contributed significantly to the company's success and continues to encourage and motivate staff members to work toward the organization's objectives.
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