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Organisations are one of society's most important units. During the foundation and development of a company, a distinctive organisational culture emerges. The goal of organisational culture is to strengthen organisational cohesion and solidarity while also stimulating employee passion and creativity to increase the organisation's economic efficiency. Furthermore, company culture has a significant impact on employee behaviour. This study aims to establish how organisational beliefs, attitudes, and value systems affect workplace behaviour. Also, the report shows how tailoring workplace changes for the post-COVID 19 mindset tackle the current challenges organisations face and create more resilient businesses in the future. It is critical to comprehend this to improve the business management of the firm and allow the organisational culture to have the desired impact on personnel.
The report focuses on McDonald’s UK. McDonald's opened its first restaurant in the U.K. in Woolwich, south London, in October 1974. Over time, the fast-food chain has been able to grow its regional footprint in the United Kingdom and is arguably one of the biggest fast-food organisations in the UK. McDonald’s UK was selected for this study because the researcher has experience working for one of the outlets in London as part of the kitchen staff. More importantly, the fast-food business provides a good case study background it being one of the hardest-hit areas in the hospitality industry by the COVID 19 pandemic.
The report adopts the critical assessment of appropriate management theories to evaluate how employees at McDonald’s UK with different beliefs, attitudes and values interpret the theory differently. The research uses the Taylor Scientific Theory, Human Relation Theory, Scanlon Human relation approach, System theory, and Contingency Theory. Additionally, the researcher uses the RED model and De Bono’s 6 Thinking Hats Method. 
The results of the report indicate that organisational beliefs, attitudes, and value systems affect the workplace, promotes individual learning, impacts motivation, affects communication, and enhances organisational values, decision making and group conflict resolution. 
