


Katrina Harries
Management and Organizational Behavior
Lola Villard-Coles
Report 




















Contents page
P1. Front cover
P2. Contents page
P3. Induction
P4. Organizational culture
P5. Recent change Incitive
P6. Conclusion
P7. Refrences

























Induction
Walt Disneyland is an exceptional attraction that excels in a variety of areas, from theming and storytelling to innovation and customer service. Its ability to create a magical and immersive experience for visitors of all ages, combined with its commitment to continuously evolving and improving, has cemented its place as a top destination in the theme park industry. With its rich history, attention to detail, and dedication to guest satisfaction, Disneyland is known to be a beloved and iconic destination for tourists worldwide.

Walt Disney Land, which is also known for being one of the happiest places on earth, is a world-renowned entertainment company that has been captivating audiences for decades. In this Report, we will delve into the organizational structure, culture, and goals of Disney Land. By examining recent change initiatives, their impact, and the management of these initiatives, we will gain insight into the strategic direction and current business performance of the organization.

Organizational Structure

Disney Land, as a part of The Walt Disney Company, operates within a complex organizational structure. The company is divided into multiple business segments, including Media Networks, Parks and Resorts, Studio Entertainment, and Consumer Products. Each segment has its own set of goals and objectives, but they all work together towards the overall success of the organization.

Within Disney Land itself, the organizational structure is hierarchical, with clear lines of authority and reporting. The theme park is divided into different departments, such as Operations, Marketing, Finance, and Human Resources, each led by a department head who reports to the park's general manager. This hierarchical structure allows for efficient decision-making and communication within the organization.

Organizational Culture

Disney Land is known for its unique and vibrant organizational culture. The company values creativity, innovation, and customer service above all else. Employees are encouraged to think outside the box and come up with new ideas to enhance the guest experience. The company also places a strong emphasis on teamwork and collaboration, with employees working together to achieve common goals.

One of the key aspects of Disney Land's organizational culture is its commitment to diversity and inclusion. The company strives to create a welcoming and inclusive environment for employees and guests from all walks of life. This commitment to diversity is evident in the company's hiring practices, employee training programs, and community outreach initiatives.

Organizational Goals

The primary goal of Disney Land is to provide guests with a magical and memorable experience that will last a lifetime. The company aims to create immersive and engaging attractions, shows, and events that transport guests to different worlds and ignite their imaginations. In addition to providing world-class entertainment, Disney Land also seeks to generate revenue and profit for the organization.
Mullins' theory of organizational structure, as outlined in his book "Management and Organizational Behavior Mullins provides insights into diverse types of organizational structures. While Disneyland's specific organizational structure may not align perfectly with Mullins' theory, it's important to note that theories like Mullins' offer valuable frameworks for understanding and analyzing organizational structures in general. Disneyland's hierarchical structure and cross-functional teams. So, while Mullins' theory may not directly apply to Disneyland, it can still provide useful insights into the broader concepts of organizational structure and design. Where as Mintzberg's theory of organizational structure can definitely be applied to Disneyland. This theory emphasizes the importance of combining various components, such as different departments and roles, to create an effective and efficient structure. In Disneyland's case, the hierarchical structure allows for clear lines of authority and communication, ensuring smooth operations and coordination. The cross-functional teams align with Mintzberg's theory, as they bring together individuals from different departments to collaborate and achieve common goals. So, Mintzberg's theory can be beneficial in designing the organizational structure of Disneyland.


Recent Change Initiatives

In recent years, Disney Land has undertaken several change initiatives to stay competitive in the rapidly evolving entertainment industry. One of the most significant initiatives was the launch of Star Wars: Galaxy's Edge, a new land based on the popular Star Wars franchise. This initiative required a significant investment of resources and manpower, but it was ultimately successful in attracting new guests and boosting revenue.

Another change initiative undertaken by Disney Land was the implementation of a new ticket pricing strategy. The company introduced flexible pricing based on peak and off-peak times, as well as demand forecasting models to perfect ticket sales. This initiative was designed to increase revenue and manage crowd levels more effectively, and it has been successful in achieving these goals.

Impact and Management of Change Initiatives

The change initiatives implemented by Disney Land have had a positive impact on the organization in terms of revenue growth, guest satisfaction, and brand reputation. The launch of Star Wars: Galaxy's Edge, in particular, was a major success that generated significant buzz and excitement among fans. The new ticket pricing strategy also proved to be effective in maximizing revenue and managing crowd levels more efficiently.

The management of these change initiatives was handled with a high degree of professionalism and expertise. Disney Land's leadership team carefully planned and executed each initiative, considering the potential risks and challenges. The company also communicated effectively with employees and guests to ensure a smooth transition and minimize any disruptions.

Strategic Direction and Current Business Performance

Looking ahead, Disney Land's strategic direction is focused on expanding its global footprint and diversifying its offerings to appeal to a wider audience. The company is investing in new attractions, resorts, and entertainment experiences to attract guests from different demographic segments and regions. Additionally, Disney Land is exploring new partnership opportunities and digital initiatives to enhance the guest experience and drive growth.

In terms of current business performance, Disney Land continues to be a market leader in the entertainment industry. The company has experienced steady revenue growth and profitability in recent years, thanks to robust performance across its various business segments. Disney Land's commitment to innovation, customer service, and strategic planning has positioned it as a top performer in the industry.

Conclusion

In conclusion, Disneyland's business performance is influenced by a combination of factors, including its organizational structure, customer experience, marketing strategies, and more. While these theories can offer valuable insights, it's important to consider the unique context and specific practices of Disneyland when evaluating its business performance.  Disney Land's organizational structure, culture, and goals are carefully designed to foster creativity, teamwork, and innovation. The company's recent change initiatives, including the launch of Star Wars: Galaxy's Edge and the new ticket pricing strategy, have been successful in achieving their intended goals. Looking ahead, Disney Land's strategic direction is focused on expanding its global presence and enhancing the guest experience through new attractions and digital initiatives. Overall, Disney Land is still a powerhouse in the entertainment industry, thanks to its strong leadership, innovative spirit, and unwavering commitment to excellence.
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