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BUSINESS DESCRIPTION / MARKET OPPORTUNITY
SalonProHomeBookings.com will be a software as a service (SaaS) business that operates an appointment booking application specifically designed for hairstylists in the United Kingdom. The company’s mission will be “To serve hairstylists across the United Kingdom and help them recover from economic downturns whenever they arise.” The company’s mission makes it unique because it will include tools created to improve hair stylists' ability to succeed in the post-COVID-19 market. These tools include a platform for them to host digital classes, post educational content, and monetize their skills in any other way they see fit. British hair stylists suffered economic losses from the side effects of lockdown policies and the fear caused by the Omicron variant’s rising presence across the country (Gibson, G. 2022; “Revealed: The Impact of Covid-19 on Salons During Christmas 2021” 2022). 
Gibson (2022) writes hair stylists reported an abnormal number of cancellations during peak periods that historically helped prepare them for the spring’s leaner business cycles (‘We’ve Missed Our Main Month’ section, para. 3). SalonProHomeBookings.com addresses this problem by providing a platform for hair stylists to post their office’s COVID-19 policies and market their ability to perform services at clients’ homes if they are wary of attending establishments frequented by other people. Offering a neutral space for hair stylists to communicate with clients interested in home-based services will be the key component of the browser-based application. This communication platform will help stylists educate prospective clients about their offerings and history and give customers a credible place to shop for hair and beauty services without worrying about their personal information being used by scammers, stalkers, or hackers. 
SalonProHomeBookings.com will contain an updated library of England, Wales, Scotland, and Northern Ireland’s rules for hair and beauty salons and professionals. This is because each region has its own list of regulations and is empowered to update them whenever necessary. This means one region could possess rules that are stricter or more lenient than their counterparts if the presence of COVID-19 within their jurisdiction is wildly different from the rest of the nation (“UPDATED: Latest UK-Wide Beauty and Hairdressing Guidelines” 2022). This could involve the ability to book home appointments if a new outbreak is especially severe. Since the application is designed to help hair stylists display their knowledge in a variety of ways, providing them frequent access to the information needed to answer their clients’ questions will be critical for the application’s success and credibility.
The application will be owned, developed, and operated by the author of this report. Launching a solo start-up is difficult, but recent developments in technology and knowledge make the endeavour much more feasible (West, M., Sanchez, S., & Carroll, L. 2022; Howell, T., Bingham, C., & Hendricks, B. 2022). Amazon, Dell, Tumblr, and eBay are four of the many companies that achieved unicorn status or were acquired in major deals despite only being founded by one person (Howell, T., Bingham, C., & Hendricks, B. 2022). As the application grows, well-trained and knowledgeable stylist and customer support teams will be needed to ensure users’ experiences are maintained and optimised. The service offered by the platform will be more important than the actual software it provides to clients. Thus, the most significant challenge this start-up will have is securing the funding needed to hire a staff large enough to manage the stress caused by the application during its hypergrowth phase (Elfrink, G. 2022, The 3 Periods of a SaaS Business section, para. 2). 
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[bookmark: _Toc123901532]Threat of new entry 
The United Kingdom’s SaaS market is one of the fastest rising sectors in the world (“United Kingdom SaaS Market” 2020). Research published by the United States’ International Trade Administration (ITA) estimates there are more than 100,000 software companies currently operating within the market (“United Kingdom SaaS Market” 2020, para. 1). This number is likely to grow since the COVID-19 pandemic created the demand for services that will help hair stylists communicate with customers remotely and lower the costs of marketing and operation (Gibson, G. 2022; “Revealed: The Impact of Covid-19 on Salons During Christmas 2021” 2022).
[bookmark: _Toc123901533]Threat of substitutes
There are many SaaS booking platforms geared towards a general audience. There is a chance new companies recognise this and start specialising in the industries their founders have more experience in. This could create a glut of new entrants in the hair and beauty industry since the United Kingdom’s market of professionals has not discovered the solution to customers’ frequent cancellations and no shows (Gibson, G. 2022; “Revealed: The Impact of Covid-19 on Salons During Christmas 2021” 2022).
[bookmark: _Toc123901534]Bargaining power of customers
Hair stylists have a low amount of bargaining power since SalonProHomeBookings.com is one of the few private organisations trying to find a solution to their problems. It is likely hair stylists will remain with the company if they see an increase in bookings that are switched to home appointments instead of full cancellations. Also, the platform gives stylists a chance to create new streams of revenue on the platform to offset the revenue lost by no shows and cancellations.
[bookmark: _Toc123901535]Bargaining power of suppliers
Cloud server and website hosting providers will have a prominent level of bargaining power with this start-up. If a website host or cloud platform increases its prices, SalonProHomeBookings.com will have to oblige. If the start-up does not, it will have to completely reconfigure its digital operations and may experience disruptions in service as it tries to get its new website up and running. This could result in stylists’ videos and blogs being lost with the old platform’s code. The loss of stylists’ content would lead to the start-up losing credibility and goodwill among stylists who have already been hurt by the British hair and beauty industry’s instability (Gibson, G. 2022; “Revealed: The Impact of Covid-19 on Salons During Christmas 2021” 2022)
[bookmark: _Toc123901536]Competitive Rivalry:
	Name of competitor
	Differentiation

	Simplybook.me

[image: ]
	Simplybook.me is a general booking app that aims to serve clients from every industry (“Homepage” n.d.). SalonProHomeBookings.com differentiates itself by specialising in the hair care industry and providing hair stylists a unique platform to build their businesses on without having to worry about long drop-down menus and other extraneous features they will never use. 

	Zoho Bookings
[image: ]
	Zoho Bookings provides an annual rate that averages out to being cheaper than its monthly pricing plan (“” Scalable Plans for any Service Provider” n.d.). SalonProHomeBookings.com will differentiate itself by providing one transparent annual price for stylists to consider as they weigh the pros and cons of the platform. The price will be listed as an annual rate and will be marketed consistently across social media, beauty industry publications, and any other platforms the SaaS start-up decides to promote its brand. 

	Appointy

[image: ]
	Appointy’s pricing model is based on the size of clients’ companies and how much data and service they will need (“Simple and Transparent Pricing” n.d.). SalonProHomeBookings.com will differentiate itself by offering its annual price to any hair stylist regardless of staff size. This is because it is expected that hair stylists will also be the owners of salons that may or may not have their own support staff members or apprentice stylists working with them. This means most or all the SaaS start-up’s clients could be enterprise customers looking to build a long-term relationship platform that will help them grow and provide consistent value. 
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[bookmark: _Toc123901538]Operations
SalonProHomeBookings.com will be a browser-based application that helps hair stylists book appointments inside their salons and/or clients’ homes. To help stylists build their brands, the company will provide tools that allow them to blog, post informational videos, and use the chatting feature as a place to consult clients for free or for a fee the start-up will not take a portion of. The start-up will be managed and developed by the owner/founder of the company. The owner/founder will maintain the browser-based application on their own and collect payments with CashApp’s Cash for Business service. The Cash for Business service charges a 2.75% processing fee but waives the usual costs for making instant direct deposits to one’s checking account (“What is Cash for Business?” n.d., para. 3). 

The start-up is currently in its development phase. This means the platform has not been launched yet. The pre-launch status of the company makes it difficult to determine how much support staff will be needed to serve customers once the start-up begins to scale. When needed, the support department’s employees will be recruited from Indeed.com, LinkedIn, Craigslist, Monster.com, and local universities that allow companies to post job listings for upcoming graduates. 
The development of the application will require access to a cloud that is secure with a lot of memory space for an affordable price. Amazon Web Services’ suite of services allows developers to choose which elements they need for their product and then calculates a custom price based on their specifications (“AWS Pricing Calculator” n.d.). Amazon Web Services also provides guides so new users know how to become acclimated to the platform, its services, and how to use them to perform business activities. There is also the option of creating SalonProHomeBookings.com’s website on a host like WordPress. Using a host to design the website would allow the owner/founder to function as an administrator and provide blogging, video posting, and chatting features to stylists as they subscribe to the platform. This would require more financial investment into the website’s support staff since stylists could create this kind of solution on their own. 

SalonProHomeBookings.com’s Revenue Model
SaaS businesses have become their own business model, as their main benefit comes from the elimination of clients’ need to possess their own servers and in-house developers (Elfrink, G. 2022). To capitalise on this trend, SalonProHomeBookings.com will generate revenue by charging an annual fee for its services. The start-up will charge an annual fee so it can perform the most accurate financial projections possible while still focusing on the needs of stylists and their customers. The annual fees will be charged to stylists using the platform since they will be encouraged to build their businesses on SalonProHomeBookings.com’s platform. The start-up is focused on using a Business-to-Business (B2B) approach, so stylists’ customers are not discouraged from booking appointments with them on the platform. Discouraging customers from using the platform with a paywall would diminish the application’s initial traffic and negatively impact its ability to retain stylists who can find easier ways to communicate with their customers elsewhere (like their own mobile phones or Facebook pages). 

[bookmark: _Toc123901539]Management team
	Name 
	Skills
	What do they bring to the firm

	[Author’s Name] - Owner/Founder
	Business management, business strategy, website development, application research and development, market research, marketing
	The Owner/Founder of the company will bring the initial capital and workforce needed to develop the start-up’s primary SaaS offering and take it to market. The Owner/Founder will also perform the marketing needed to create a solid customer base within the United Kingdom. 

Once the application begins to scale, the Owner/Founder will be the individual obligated to hire an official staff and, if necessary, find investors and additional funding for the company. As the first representative for the firm, the Owner/Founder is also expected to act as the primary point of contact for the initial roster of hair stylists who sign up for the platform. 
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Product: 
SalonProHomeBookings.com is a web-based application that helps hair stylists in the United Kingdom book appointments with clients at their homes or inside traditional salons. The application also gives stylists the platform to post content, host video classes, and chat with customers through a secure platform. 

Price: 
The annual price for the service will be 99 GBP. This price was chosen because it is just below the market rate of more established SaaS companies’ services throughout the industry. Charging a price lower than other companies is necessary since SalonProHomeBookings.com plans to specialise in one field. Also, the current state of the British hair styling sector creates an environment where many hair stylists cannot afford to risk losing money on an expensive new service. 


Promotional Mix: 
Social media will be used to promote the application’s official website and platform. Facebook’s targeted advertising feature will be used to create campaigns for stylists, journalists, publications, and customers interested in the British hair and beauty industry. The Owner/Founder of the company will also visit hair salons throughout the United Kingdom to meet with hair stylists and tell them about the product face-to-face.

Place (Distribution strategy): 
SalonProHomeBookings.com’s services will be exclusively distributed online. 
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Sources of funds: where would you be getting funds from?
The company’s funds will come from hair stylists’ annual membership fees. The promotional mix mentioned above will be used to reach hair stylists as soon as possible so they can learn about the start-up’s services and how it can be used to help them build a brand and library of impactful content. 

The Owner/Founder of the company also has 20,000 GBP saved to start the endeavour and fund it during its first year. This 20,000 GBP account balance will be used to purchase cloud services, home office equipment, and any other hardware needed for operations, support staff, etc.  

Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	0 GBP (0 stylists x 99 GBP)
	0 GBP (0 stylists x 99 GBP)
	396 GBP (4 stylists x 99 GBP)
	594 GBP (6 stylists x 99 GBP)
	990 GBP (10 stylists x 99 GBP)
	1188 GBP (12 stylists x 99 GBP)

	Fixed Costs
(List out your fixed costs)






	AWS hosting (annual fee): 1000 GBP

Recurring home office expenses (internet, rent, phone, business email):

380 GBP
	AWS hosting (annual fee): 1000 GBP

Recurring home office expenses (internet, rent, phone, business email):

380 GBP

	AWS hosting (annual fee): 1000 GBP

Recurring home office expenses (internet, rent, phone, business email):

380 GBP

	AWS hosting (annual fee): 1000 GBP

Recurring home office expenses (internet, rent, phone, business email):

380 GBP

	AWS hosting (annual fee): 1000 GBP

Recurring home office expenses (internet, rent, phone, business email):

380 GBP

	AWS hosting (annual fee): 1000 GBP

Recurring home office expenses (internet, rent, phone, business email):

380 GBP


	Variable Costs
(List out your variable costs)








	Hardware (laptops, modems, official work phones for employees [purchased as needed]):

300 - 1200 GBP
	Hardware (laptops, modems, official work phones for employees [purchased as needed]):

300 - 1200 GBP
	Hardware (laptops, modems, official work phones for employees [purchased as needed]):

300 - 1200 GBP
	Hardware (laptops, modems, official work phones for employees [purchased as needed]):

300 - 1200 GBP
	Hardware (laptops, modems, official work phones for employees [purchased as needed]):

300 - 1200 GBP
	Hardware (laptops, modems, official work phones for employees [purchased as needed]):

300 - 1200 GBP

	Profit 
	~ (1680) - (2580) GBP
	~ (1680) - (2580) GBP
	~ (1284) - (2184) GBP
	~ (1,086) - (1986) GBP
	~ (690) - (1590) GBP
	~ (492) - (1392)
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