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[bookmark: _Toc98240133]Executive Summary 
Along with other transformations around the world, globalization has also advanced the travel industry. There is a significant addition in the number of people travelling internationally, which expose them to new cultures and way of life. While engaged in hospitality industry of the host country, there are a plenty of areas which need to be addressed by staff members to make the guests from other countries more comfortable. This report is prepared to help staff members of USA to guide them towards cultural differences of Japanese guests. To do so, various models and theories are discussed along with a list of do(s) and don't(s) to develop cultural sensitivity and intelligence in the staff.
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[bookmark: _Toc98240134]Introduction 
With the advancement of technology, the world has been shrinking and diminishing the cultural boundaries. Being multicultural is no more a typical characteristic of the organizations. As now every organization employs people from diverse backgrounds. But success are for only those organizations which are able to manage the cultural difference with culture intelligence and sensitivity (Ersoy, 2014). On the similar lines, another article (Perelló, 2020) emphasize the crucial role of culture intelligence in tourism and hospitality industry. Since the employees working in this sector face culture diversity at higher rate. The article told that culture intelligence is the cardinal skill that staff personnel of hotel industry should have to meet the expectation of their guests. Through this report, it has been tried to learn about the ways through which hotel staff of the United States of America (USA) can make their guests from Japan feel more familiar. This has been done by analyzing the culture of both countries through Hofstede model.
[bookmark: _Toc98240135]United States of America
The United States of America (USA) is the third largest country. It is a home to many cultures, as many one people in every 666 second become immigrant of the country (Zimmermann & McKelvie, 2021). The USA is also known as ‘melted pot’ as its culture is integrated form of various culture. Migrants from various backgrounds influence its culture in their own way. More than 350 languages are spoken by people of the country, as informed in same article. Another article by (Garza, et al., 2018) analyze the culture of the country on six factors of Hofstede model. According to the article, the country scores 40 in power distance, stating the power is distributed unequally among the citizens. The citizens accepts and believe and accepts the hierarchy system among the organization. Though the country score highest in individualism, stating that people are inspired to work for themselves rather than for the community. The masculine score is also high, informing that Americans face the competition and prioritize the financial success more than the personal relationship. The citizens of the USA are open to the innovative ideas and show acceptance to different opinions. The people of the country do not orient their goals for long term, rather look for accomplishing the short term goals. The country score high in terms of indulgence, as the Americans believe in ‘work hard and play hard’. The people give themselves reward for working hard.  
[bookmark: _Toc98240136][bookmark: _Toc98227334]Japan  
Japan culture is unique in its own way and termed as steeped nation. Since it follows the traditional culture with modern lifestyle. The country is also developed in spheres such as technology and fashion. Japanese people are free to follow any religion, however most of the people do not follow any particular religion. For them religion is their personal affair and a way to live the life (Inside Japan, 2022). Another article (Jin, 2017) describes the culture of Japan against the six aspects of Hofstede model. According to the article Japan is on border of hierarchy society. Though people pay respect according to the social settings. Yet people are educated from the starting, that everyone are equal and have equal opportunity to be successful. In organizations as well, all employees participate in decision making. The culture of Japan tends to be collectivism as people and give due importance to their society. Japan score highest in masculinity among the countries of world, stating that Japanese people are very competitive. They are workaholic and aspires to be at the best positions. Being more prone to natural calamities, Japan have prepared itself for various types of uncertain situations and score highest in Uncertainty Avoidance aspect. People of the Japan work out on every risk factors and try to follow all the steps that can prevent the uncertainty. The country also score higher in long term orientation as the workforce of the company comprises of youth who are attractive to short term accomplishments. The Japanese society is more of restrain type. People are much disciplined and do not spend their time, aimlessly, in leisure activities (Bergiel, et al., 2012). 
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Figure 1: Comparison between the culture of Japan and the USA; ( Hofstede-Insights, 2022)
The above figure depicts the comparison of both countries in six aspects of Hofstede model. In the graph the blue color is for Japan, while purple represents the USA.  From the graph it can be observed that both countries are similar in terms of power distance and accepts the hierarchy system. But shows contrasting contradiction in aspects such as Individualism, masculinity, uncertainty avoidance and long term orientation ( Hofstede-Insights, 2022). After going through the cultures of both countries, it can be concluded that culture of Japan tends to be collectivism and masculine. The country also score high in uncertainty avoidance and long term orientation. While on the other hand, the USA is country that believes in individualism and score low in long term orientation and uncertainty avoidance.
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Some ways through which staff personnel of hotels of the USA can impress their Japan guests are:
1. Japanese guests should be attended quickly. Japanese people do not like to chat more with receptionist.
2. The room of Japanese people should be well-lit and maintained well with basic amenities (Phro, 2013).
3. Guests from Japan will appreciate the personalized and proactive services from the staff. They like to hear their name.
4. In Japanese culture, old people are addressed with respect, so staff should address their old guests with respect.
5. The female travelers are very conscious about the safety issues. So, the staff should provide them familiar and secure environment to their female Japanese guests (Lee & Zhao, 2003).
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The success of the hotel industry depends upon how well the guests are well received and hosted in the host country. Due to the cultural differences among the various countries, the cultural intelligence becomes a significant element of the process. Therefore in this report, with the help of analysis between Japan and the USA, how can cultural differences be mitigated is explored.
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