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Introduction:
Leadership is a key element in the success of any organisation, as it involves guiding individuals and teams towards achieving common goals. Effective leadership helps improve employee performance, supports decision-making and contributes to overall organisational growth. According to Mullins (2023), leadership is the process of influencing others to work willingly and effectively towards organisational objectives.
This essay will explore leadership within a business context, with a focus on Daniel Goleman’s theory of leadership styles. Goleman (2000) identified six different leadership styles that leaders can use depending on the situation. From these, three styles will be examined in detail to understand their characteristics, advantages and disadvantages, as well as their effectiveness in different business situations.
In addition, the essay will identify the key skills that modern leaders need in order to manage teams successfully and support organisational development in today’s dynamic business environment.
Leadership can be defined as the ability to influence, motivate and guide individuals or groups to achieve specific goals. It is an important function within organisations because it helps align employees with the organisation’s vision and ensures that tasks are completed effectively. According to Robbins and Judge (2023), leadership involves influencing a group towards the achievement of goals, highlighting the importance of communication and direction.
Leadership is different from management, as it focuses more on inspiring and motivating people rather than simply controlling processes. While managers focus on planning and organising, leaders focus on creating a vision and encouraging employees to follow it (Kotter, 1990). This distinction is important in modern organisations where employee engagement and motivation play a significant role in performance.
Goleman’s (2000) theory of leadership is particularly useful in understanding how different leadership styles can be applied in different situations. His model is based on emotional intelligence and suggests that effective leaders do not rely on one single style but instead adapt their approach depending on the needs of the team and the situation.

Leadership Style 1: Visionary Leadership
One of the most effective leadership styles identified by Goleman (2000) is visionary leadership. This style focuses on creating a clear direction for the organisation and inspiring employees to work towards a shared vision. Visionary leaders communicate long-term goals and help employees understand how their work contributes to the overall success of the organisation. This style is particularly useful during periods of change or when a business needs a new direction.
A key advantage of visionary leadership is that it motivates employees by giving them a sense of purpose. When employees understand the organisation’s goals, they are more likely to feel engaged and committed to their work. According to Goleman (2000), this leadership style has a positive impact on organisational climate because it encourages trust and innovation. It also allows employees some flexibility in how they achieve their goals, which can increase creativity and job satisfaction.
Another advantage is that visionary leadership is highly effective in times of change. For example, when a company is introducing new strategies, entering new markets or recovering from poor performance, a visionary leader can provide direction and reduce uncertainty. By clearly communicating the organisation’s goals, the leader helps employees stay focused and aligned.
However, this leadership style also has some limitations. One disadvantage is that it may not be effective when employees require close supervision or detailed instructions. In situations where tasks are highly structured or when employees lack experience, a more directive leadership style may be needed. Additionally, if the leader’s vision is not clearly communicated, employees may feel confused or disconnected from organisational goals.
A practical example of visionary leadership can be seen in large organisations such as Marks and Spencer (M&S). When M&S introduced changes to improve its brand image and customer experience, leaders needed to clearly communicate the new direction to employees across different departments. By sharing a clear vision, leaders were able to align teams and encourage employees to work towards improving customer satisfaction and business performance.
Overall, visionary leadership is a powerful style that helps organisations move forward by providing direction and motivation. However, it must be used appropriately depending on the situation and the needs of employees.

Leadership Style 2: Democratic Leadership
Another important leadership style identified by Goleman (2000) is democratic leadership. This style focuses on involving employees in decision-making and encouraging participation within the team. Democratic leaders value the opinions of their employees and create an environment where individuals feel comfortable sharing ideas and contributing to discussions. This approach is particularly useful in organisations that want to promote teamwork and collaboration.
One of the main advantages of democratic leadership is that it improves employee engagement and motivation. When employees are involved in decisions, they feel valued and respected, which can increase job satisfaction and commitment to the organisation. According to Robbins and Judge (2023), employee participation can lead to better decision-making because it brings together different perspectives and ideas. This can result in more creative solutions and improved problem-solving within the organisation.
Another advantage is that democratic leadership helps to build strong team relationships. By encouraging open communication, leaders can create trust between themselves and their employees. This can improve teamwork and reduce conflict within the workplace. In addition, employees are more likely to support decisions when they have been involved in the process.
However, democratic leadership also has some disadvantages. One limitation is that it can be time-consuming, especially when decisions need to be made quickly. Involving employees in discussions and gathering opinions can slow down the decision-making process. This can be a problem in situations where quick action is required, such as during a crisis. Furthermore, not all employees may want to participate in decision-making, which can reduce the effectiveness of this style.
A practical example of democratic leadership can be seen in organisations like Marks and Spencer (M&S), where teamwork is essential across different departments. For instance, when developing new products or marketing strategies, managers may involve employees from different areas to share ideas and feedback. This allows the company to better understand customer needs and improve its products and services. By involving employees in decisions, M&S can benefit from a wider range of ideas and improve overall performance.
Overall, democratic leadership is an effective style for promoting teamwork, creativity and employee engagement. However, it may not always be suitable in situations that require quick decisions or strong direction.

Leadership Style 3: Coaching Leadership 
The third leadership style identified by Goleman (2000) is coaching leadership. This style focuses on developing employees’ skills, improving their performance and helping them achieve their personal and professional goals. Coaching leaders take time to guide individuals, provide feedback and support long-term development rather than focusing only on short-term results. This style is closely linked to emotional intelligence, as it requires strong communication and understanding of employees’ needs.
One of the main advantages of coaching leadership is that it supports employee development and growth. By helping employees improve their skills, leaders can increase overall team performance and prepare individuals for future roles within the organisation. According to Goleman (2000), coaching leadership is particularly effective in building long-term capability within teams. Employees are more likely to feel valued and motivated when leaders invest in their development.
Another advantage is that this leadership style helps to build strong relationships between leaders and employees. Through regular feedback and guidance, leaders can create trust and open communication within the team. This can lead to higher levels of employee engagement and job satisfaction. In addition, coaching leadership encourages continuous learning, which is important in today’s fast-changing business environment.
However, coaching leadership also has some limitations. One disadvantage is that it can be time-consuming, as it requires leaders to spend time mentoring and supporting employees individually. In busy organisations, managers may not always have enough time to provide this level of support. Additionally, this style may not be effective if employees are not willing to learn or improve, as it relies on active participation from both the leader and the employee.
A practical example of coaching leadership can be seen in organisations such as Marks and Spencer (M&S), where employee development is important for maintaining high service standards. For example, store managers may coach employees on customer service skills, helping them improve their communication with customers and handle difficult situations more effectively. This not only improves individual performance but also enhances the overall customer experience.
Overall, coaching leadership is a valuable style that focuses on long-term development and continuous improvement. While it may require time and effort, it can lead to stronger teams and better organisational performance when applied effectively.
Conclusion:
In conclusion, leadership plays a crucial role in influencing employee performance and supporting organisational success. This essay has explored the concept of leadership and examined three of Goleman’s (2000) leadership styles: visionary, democratic and coaching. Each style has its own strengths and limitations, and their effectiveness depends on the situation in which they are applied. Visionary leadership is useful during change, democratic leadership supports teamwork and participation, while coaching leadership focuses on long-term employee development.
The essay also highlighted the importance of key leadership skills such as communication, emotional intelligence, decision-making and adaptability. These skills enable leaders to respond to challenges and manage teams effectively in a constantly changing business environment.
Overall, leaders should adopt a flexible approach by using different leadership styles when appropriate, while continuously developing their skills to support organisational growth and success.
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