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Businesses have a responsibility to do good. Participating in corporate social responsibility (CSR) initiatives helps organizations improve support behaviours and positive attitudes from stakeholders and, in the long run, improve corporate image, fortify relationships between stakeholders and the company, and strengthen advocacy behaviours from stakeholders. According to Carroll (2016), corporate social responsibility is "policies and practices that business people employ to be sure that society or stakeholders, other than business owners, are considered and protected in their strategies and operations." It involves seriously considering the impact of a company's actions on society (Carroll, 2016, p.08). Research shows that many stakeholders, including customers, investors, shareholders, and employees, have become more concerned about the social responsibility practices of firms (Uryszek and Kuna-Marszalek, 2020). Research shows increased sustainability awareness among consumers in the UK. A study by YouGov revealed a recent surge in sustainability practices as consumers become more aware of the importance of being sustainable and more concerned about the environment. According to the survey, 75% of UK consumers are willing to pay more for sustainable items, and 82% believe they are obligated to safeguard the environment (Sustainable Wedding Alliance, 2023). Shoppers' habits changed dramatically in 2023; one in five British shoppers bought less clothing due to environmental concerns. In 2023, 61% of UK consumers reduced the number of new products they buy compared to 59% in 2022 due to sustainability reasons (Tighe, 2024). This essay uses the case of the Ritz London to examine the impact of CSR practices in the hospitality sector. The essay examines how Ritz London has incorporated CSR to promote sustainability, the company's CSR policies, the challenges and opportunities faced, and the legislation governing CSR practices at the company.
Corporate social responsibility (CSR) is fundamental in hospitality. According to Fonseca and Carniocelli (2021), commitment to CSR practices significantly influences the performance of hospitality businesses. Among the many examples of sustainable business practices adopted by hospitality businesses include using renewable energy, sustainable supply chains, waste reduction, and social responsibility (Fonseca and Carniocelli, 2021).  Font and Lynes (2018) argue that the concept of CSR has evolved since the 1950s. CSR has become a significant factor driving success in the tourism and hospitality sectors. A similar argument is made by Kim et al. (2018), arguing that CSR significantly impacts employee well-being in the hospitality sector. The Ritz London has incorporated CSR in many ways to promote sustainability. Based on Carroll's CSR Model, businesses have economic, legal, ethical, and philanthropic responsibilities (Carroll, 2016). 
The Ritz London has incorporated many approaches to achieve its economic responsibilities. According to Carroll (2016), companies are responsible for being profitable before anything else. Society requires organizations to sustain themselves (Carroll, 2016). The Ritz London Hotel underwent a £300 million refurbishment project to ensure it remains the hotel of dreams (Harmer, 2021). The hotel has continued to enhance its financial performance through reinvention practices. The hotel's gross profit margin increased by 29.5% in 2022 as compared to an increase of 18.6%. During the same period, the hotel's turnover had increased by 87% compared to 2021. The hotel's performance has been in line with expectations in the last few years, recording significant growth. The hotel's revenue increased from £19.3 million in 2021 to £ 36.1 million in 2022 (The Ritz Hotel London Limited, 2022). 
Another sustainability responsibility required of business organizations is legal responsibility. Carroll (2016) asserts that business organizations are required by society to obey laws and regulations. The UK government has introduced various legislations and regulations to promote business sustainability. The Ritz London has achieved its legal responsibility by obeying and complying with these laws and regulations. The Climate Change Act 2008 legally sets targets for UK businesses to reduce their greenhouse gas emissions by 80% by 2050 (Sustainable Wedding Alliance, 2023). This legislation has influenced sustainability targets at The Ritz London (The Ritz Hotel London Limited, 2022).  
The government also instituted the Energy Efficient Scheme and the Carbon Reduction Commitment, which mandated a 1.2 million tonnes annual carbon emissions reduction by 2020. It supports an incentive to reduce emissions through improved energy efficiency (GOV.UK, 2019). This scheme influences incentives supporting energy efficiency practices at the Ritz London (The Ritz Hotel London Limited, 2022). The Streamlined Energy and Carbon Reporting (SECR) 2019 is another legislation influencing CSR practices and reporting at the Ritz London. The SECR legislation requires companies to be transparent about their energy use, which is aimed at reducing energy consumption. The hotel’s waste disposal practices comply with the Environmental Protection Act 1990, the Controlled Waste Regulations 1991, and the Special Waste Regulations 1996 (The Ritz London, 2024). 
The Ritz London also implemented various initiatives and took action to achieve its ethical responsibilities. Carroll (2016) asserts that society expects business organizations to operate and conduct their operations ethically. Being lawful is insufficient; thus, businesses must be ethical (Carroll, 2016). One of the major ways in which the Ritz London achieves its ethical obligations is by reducing its environmental impact. Other than having a legal obligation to abide by laws and regulations to reduce environmental impact, the Ritz London goes the extra mile to do what is ethically right in terms of reducing environmental impact. The company set a target to reduce its energy use by 3% annually for the foreseeable future. To reduce its carbon footprint, the Ritz London commits to sustainable sourcing. The company only sources food and drink supplies from local, sustainable, and organic suppliers. The company offers a vegan menu as part of its initiatives to reduce environmental impact by reducing meat consumption (The Ritz London, 2024). The hotel commits to offering an exceptional British dining experience that focuses on seasonality, sustainability, and the highest quality ingredients (The Ritz London, 2023). 
Other initiatives implemented to reduce environmental impact and operate ethically are using all-electric systems in the hotel's kitchens, using green energy, and implementing measures to reduce water use, such as installing low-flow showerheads, pressure-reducing systems, and smaller cistern capacities. The company also ensures responsible waste disposal and recycles most of its materials, including paper, cardboard, glass, and food waste (The Ritz London, 2024). 
Lastly, based on Carroll's CSR framework, business organizations must commit to achieving their philanthropic responsibilities. Corporate philanthropy includes all forms of giving back to society and is desired by society (Carroll, 2024). One of the ways in which the Ritz's London achieves its philanthropic responsibilities is by supporting corporate volunteering. The company supported the Impact 2030 initiative to boost corporate volunteering (Mighty Travels, 2024). The hotel is also highly committed to giving back to society. The hotel donates two tonnes of soap to Clean Conscience every year. The Ritz London's employees participate in "Earth Hour" and many other corporate social responsibility events yearly (The Ritz London, 2024). The Ritz London also supports local initiatives that promote environmental awareness and social responsibility (The Ritz Hotel London Limited, 2022).
Effective CSR policies are critical to promote sustainability and social responsibility. The Ritz London has implemented many CSR policies that guide its CSR practices. For instance, the company implemented its Green Policy, which aimed to reduce the hotel's carbon emissions. Based on the policy, the hotel set a target to reduce energy use by 3% each year (The Ritz London, 2024). The policy boosts a 5% annual energy reduction across the hotel's properties (Mighty Travels, 2024). As part of its Green Policy, the Ritz London commits to only sourcing fresh, seasonal ingredients from local, sustainable, and organic suppliers. 
The Ritz London has also put in place a modern slavery policy aimed at ensuring the company is not involved in activities related to modern slavery, such as human trafficking. The policy, guided by the company's values of consistency, legend, magic, elegance, and vision, sets boundaries on how the company's stakeholders must behave when representing the company. The hotel seeks to establish an open, transparent, and trustworthy work atmosphere by implementing a policy emphasizing treating everyone equally and consistently (The Ritz Hotel London, 2024). To promote sustainability, the Ritz London has also implemented policies such as its responsible sourcing/procurement policy aimed at ensuring responsible sourcing, the equality, diversity, and inclusion policy aimed at promoting fairness and equality in the workplace, and its whistleblowing policy encouraging stakeholders to speak up in cases of unethical behaviours and cases of modern slavery (The Ritz Hotel London Limited, 2022). 
Incorporating CSR to promote sustainability has many impacts and presents many opportunities for the wider environment and the Ritz London Hotel. For instance, Wut et al. (2022) assert that sustainability helps preserve the environment for future generations. Conducting business operations sustainability helps reduce environmental impact. Promoting sustainability also enhances community development. Carroll (2021) asserts that sustainable business operations help enhance community development by giving back to the community. Heald (2018) asserts that CSR practices play a significant role in improving the lives of local people. Through activities like supporting corporate volunteering, the Ritz London promotes the living standards of many people in London and all the areas the hotel operates in (The Ritz London, 2024). 
Besides the opportunities presented for the local and wide environment, promoting sustainability significantly impacts the Ritz London hotel. One of the significant impacts is boosting the hotel's reputation. The Ritz London holds three stars in the Food Made Good Standard certification, the highest accreditation level. This rating is due to the hotel's commitment to ethical sourcing, which boosts the hotel's reputation (The Ritz London, 2024). The Ritz London hotel was awarded the Gold Certification from Green Tourism, which plays a significant role in attracting tourists to the hotel. The certificate was awarded based on analysing sustainability areas like waste minimising, social responsibility, innovation and energy saving (Confederation of Tourism and Hospitality, 2024). The commitment to promoting sustainability boosts the hotel's reputation, attracts more customers, and enhances the hotel's profitability (The Ritz London, 2024). 
However, despite the opportunities presented by promoting sustainability, many challenges arise. According to Kaur et al. (2022), balancing cost with sustainable practices is a significant challenge. In many cases, hospitality organizations lack adequate funds for CSR practices (Kaur et al., 2022). Another critical challenge is ensuring consistent implementation of sustainability across all operations. This is a crucial challenge for the Ritz London Hotel. Ensuring uniformity in all its operations regarding being sustainable and socially responsible is challenging. Lastly, a lack of trust and support from key stakeholders, including employees, makes implementing CSR practices challenging. For instance, the Ritz Hotel has set measures to ensure its employees operate ethically. The company employees are expected to participate in the “Earth Hour” annually. Lack of support and cooperation affects the company's CSR practices (The Ritz London, 2024). 
In conclusion, businesses have a responsibility to be socially responsible. As Carroll's CSR pyramid demonstrated, companies must meet economic, legal, ethical, and philanthropic responsibilities. The Ritz London has implemented various measures to help meet these obligations. The company has set targets that help promote sustainability. It has set targets to reduce energy use by 3% each year. In addition, the hotel commits to practices such as recycling, reducing water consumption, and ensuring responsible waste disposal to promote sustainability. The hotel's sustainability practices are guided by laws and regulations such as the Climate Change Act 2008, the Carbon Reduction Commitment and the Energy Efficient Scheme and the Environmental Protection Act 1990. Through its Green Policy, the Ritz Hotel London has achieved sustainable sourcing and reduced its environmental impact. As a result, the company enjoys opportunities such as improved reputation, profits, and attracting more customers. 
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