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We are Harmony Haven, an inclusive and equitable camp based in North Wales.  Our mission is to improve the well-being of the general population, and to give them an experience with us that will help them to build healthy habits into their daily life.
Motivation – Our motivation is driven by the fact that households on low incomes, experience higher rates of morbidity and mortality, compared to those from higher income households. This in turn significantly affects their health outcomes and health seeking behaviours. Also, children from low-income households may also face a higher prevalence of cardiovascular disease risk, such as obesity and tobacco exposure. 
Our vision is to provide our facility for free, to allow us to target those less advantaged or less inclined to visit such a destination! From yoga to football, high ropes to paddleboarding, vegetarian food to a healthy roasts, we really do cater to all needs! At harmony haven, we target a different audience. We want those who are less likely to usually go to a wellness retreat, to come to us! Although our initial setup is in the North of Wales,  our vision is to eventually have destinations across Wales, so that Welsh residents can benefit from our service! Our ethos is centred around a community initiative, and so visitors to our site will feel part of a community with a shared vision of life improvement.
Leaflet 
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Harmony Haven, a beacon of unique opportunity, is singularly dedicated to fostering inclusivity and equity in daily life. It offers transformative experiences that are unparalleled, providing unique opportunities for growth and development. It caters to individuals of all backgrounds, regardless of race, gender, socioeconomic status, or ability. These unique opportunities are designed to ignite your curiosity and excitement, inviting you to explore a world of inclusivity and equity.  
By providing a platform where everyone is welcomed and valued, we promote access to sports and create a nurturing environment where individuals can thrive and excel. At Harmony Haven, we strive to create a safe and supportive space where everyone can feel comfortable and confident to explore their potential. This environment is carefully crafted to make you feel safe and supported, encouraging you to push your boundaries and reach new heights. 
Inclusivity in sports and activities goes beyond mere participation; it's about creating a culture of belonging where everyone feels respected and empowered to reach their full potential.  
By embracing diversity in all forms, we celebrate the unique talents and perspectives that everyone brings to the table. This diversity fosters innovation and creativity, enriching our programs and enhancing the overall experience for all who visit. 
Harmony Haven believes that anyone with drive and enthusiasm can become an ambassador of our mission and aim, pushing the boundaries of stereotypical ideals. We strive to impart the concept that everyone has their place in society, breaking down the beliefs and barriers set upon everyone. 
Our camp is a beacon and a steppingstone of hope and progress in today's contemporary challenges, marked by persistent inequalities and systemic barriers. We actively address social justice and equality issues, confronting the root causes of exclusion and discrimination and paving the way for a more inclusive and equitable future. Through education, advocacy, and action, we strive to dismantle barriers and create pathways to success for all members of our community. 
The impact of our inclusive and equitable camp extends far beyond its boundaries. By fostering a sense of belonging and acceptance, we strengthen the social fabric of our surrounding area, building bridges across divides and fostering a spirit of unity and cooperation. Our efforts not only enrich the lives of individual participants but also contribute significantly to our community's overall well-being and cohesion, leaving a lasting positive influence. This impact is a testament to the power of inclusivity and equity, inspiring hope and resilience in the face of adversity.
At the heart of our mission is a commitment to empowering individuals to reach their full potential, both personally and externally. Through mentorship, coaching, and skill-building activities, we equip participants with the tools and confidence they need to succeed. By instilling values such as teamwork, resilience, and fair play, we prepare them to become leaders and changemakers in their communities. 
Ultimately, individuals of all ages and backgrounds feel the impact of our inclusive and equitable camp. From young athletes seeking opportunities for growth and development to marginalized communities yearning for representation and inclusion, our camp catalyzes positive change, inspiring hope and resilience in the face of adversity. By championing diversity and inclusion, we create a brighter, more inclusive future for future generations.  
Moving forward, Harmony Haven aims to partner with the NHS, Sport Wales and continue to partner with Sport England as future expansions progress, further establishing itself as a leading provider of inclusivity and equitable practices. Integrating our mission, and the aim of the Future Wales (2020), Harmony Haven Working with the NHS and mentioned public bodies will allow us to provide a more structured and nurturing environment that caters to everyone's needs—gaining funding and opportunities to evolve and integrate ourselves into local communities' health sectors. In 2022/23, recorded that for the past two years, 59.3% of disabled people did not have a cash-earning job (Adam, Brown and Diong, 2023). Just by providing jobs to people who are disabled, we can ensure a safe space to cater to their needs and allow them to use their strengths to inspire other people to join our Harmony Haven. By allowing them to join our camp, we can have constructive conversations on how we can build and improve our business and can have personal opinions rather than having a standardized process which we follow and obey. Including other protected characteristics in our agenda we can supplement an ever-evolving mission to conquer contemporary challenges. Throughout the design thinking process presenting the prototype to a selection of people enhanced our own empathy towards the targeted audience. This part of the process has made our agenda concrete and our resolution to succeed unwavering.
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Our campsite vision was constructed through design thinking; we identified a wicked problem we wanted to explore and devised a possible solution to tackle it. 

Wicked problems are issues with no one solution and any resolution is not inherently good or bad (Rittel and Webber, 1973). However, design thinking is a process that creates potential solutions or improvements for problems (Pressman, 2018). It is established by five key parts: information gathering, problem analysis, idea generation, prototypes and evaluation; by utilising each stage, solutions can be produced to tackle a situation; highlighting optimal strategies to explore (Pressman, 2018). 

As it is a tool that can potentially improve wicked problems, we followed the steps of design thinking, choosing to investigate participation in outdoor activities and sports and the inequalities that exist within their parameters. 

History shows prejudice and repression concerning factors such as the binary structure of gender identity and identification, with a lack of awareness fuelling a fear of violence and negative conformity (Eger, Munar and Hsu, 2022). Meanwhile, invisible white privilege dominates outdoor activities, while the labelling of 'able-bodied' individuals exhibits the stereotypical image of precedence without any regard for the existence of disabled others (Warren et al., 2014). In recent history, disability is perceived as a problem to be fixed and disabled people are not seen as 'normal' or capable of fitting into society (Beames, Mackie and Atencio, 2019).  

Despite this, in current society, the perception of disability is shifting and therefore the recognition of disability in outdoor activities is changing too (Beames, Mackie and Atencio, 2019). Change needs to happen, and a consultation by the UK government found that disabled people wanted more equality of opportunity, inclusion and assistance with the cost of living (Gov.uk, 2024). The Disability Action plan and the National Disability Strategy reflect this, while the well-being of future generations act in Wales also aims to improve the physical and mental well-being of its population (Gov.uk, 2022; Gov.uk, 2024; Llywodraeth Cymru | Welsh Government, 2021).

By imagining ourselves in the position of individuals who have barriers to participation, we collaborated to create the idea for a campsite that would facilitate youth and adults from all backgrounds. We wanted our camp to include multilingual opportunities, disabled access, and facilities for all people, of any age, gender or sexuality to be themselves in a safe, fun environment. We presented our prototype to a selection of people, who gave us constructive feedback on ways to improve. 

Responses ranged from having 'lots of bins', 'colour-coded paths' and 'rollercoasters', to worries surrounding safety and the size of the camp relative to the number of people. 

Applying this feedback to our prototype, and researching similar campsites, we designed 'Harmony Haven' an inclusive, diverse, equitable, and free campsite with facilities that adapt to its participants' needs. 

The rudimentary hypothesis of the proposal is to create a space where the barriers to participating in outdoor activities do not exist. Measuring the impact will be reflected in our participants, whereby if the camp is a success, we will have a community of people from all across the country, and the world, that have a place to visit where they can celebrate their differences and be connected through their similarities. 

This is important as outdoor activities offer benefits such as developing social and emotional skills while boosting confidence and independence to realise ambitions (The Outward Bound Trust, 2024a).
 
However, achieving our goal involves organisational considerations and the undisputable needs of participants. Part of design thinking is critical evaluation, so some negatives must be considered. 
Funding appears as one of the biggest barriers to participation and it can be difficult to get volunteers or members of staff in low-income areas (Waite et al., 2023) especially who have time to attend training.
Also, despite the inclusive facilities, individuals get nervous when in new places and they may feel at risk or constrained (Waite et al., 2023). 
 
Additionally, obtaining the funding for such a project will require extensive work. Our mission aligns with policies such as the Well-being of Future Generations Act and the National Disability Strategy, from which we could procure funding, however, the proposition may be impeded by it’s volume and potentially overzealous aims.
 
Our proposal is unique in our mission for inclusivity. While providers such as The Outward-Bound Trust reflect the rewarding value of adventure, their courses for this year appear to be offered exclusively to ten to 22-year-olds with costs between £575 and £2,050 (The Outward Bound Trust, 2024b). Our camp will boost emotional, physical and social benefits while supporting the various needs of the population while being free. In the future, a partnership with associations such as The Outward-Bound Trust could bring the fruitful benefits of participation in physical activity to many more people.
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