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Managing Enterprise – Business Plan
The name of my business is Harli’s Home-made Memories. I wish to begin my business as a sole trader. I have chosen this because I feel that I make better decisions when working alone and like to have full control over what I am doing. I am very good at saving money which will come into use when using the money to buy new products. I can also split and categorise the money that I make from the products that I sell to ensure that my business has the finances it needs in order to be successful. For example, as I would be using my own money to start off my business, I would split the money to ensure that I had enough money to maintain my household and buy the resources that I need. I am a very organised person so I would be able to handle the paperwork and orders with my own system. 
The mission statement of my business is “Helping you make and cherish memories forever”. 
My business idea is resin art. A variety of items can be made from resin. I plan to focus on accessories and jewellery, pyramids to reserve flowers, photo plaques. I also plan to make jewellery and plaques with the ashes of loves ones to help customers keep their loved ones a part of their lives forever. Should my business be successful, I would also like to start making wedding favours. I have decided to keep this as a product for a later date as it would mean large batches of product to be made which would require more working space and will also require additional help to make. 
A few other ideas that I had were making personalised gifts and souvenirs. I have chosen these items because they help people make memories and reserve memories which is what my mission statement is all about. 
For the beginning of my business, I plan to operate from my home. To be able to run the business from my home I will require a working space with storage and a spacious desk to work on. I will need a permit to be able to sell goods and I will also need insurance. 
Should my business be successful, I would need to expand my business. To do this I will need to consider a different location for my business. As my business is selling crafts, I plan to open a small shop wherein which customers will be able to come in and buy ready made products or choose a product that they would like to have personalised. To do this I will need to consider how accessible the shop will be. If my shop is near a city centre or a main travel road then I will have to make sure that there is parking available nearby not only for the customers but also for any employees that will be working at the shop. I will also need to make sure that there are nearby bus stops and train stations for any employees that do not drive so that they are able to get to work. 
I will need to look at the security within the area that I wish to open my shop in as it is important to make sure that all customers and employees are safe when shopping or working. 
I will need to consider the competition around the area that I will be setting up my shop. I will need to research what products my competitors are selling and what their prices are. If my competitors are offering similar products for lower prices, then it can be difficult for me to make sales as customers may prefer my competitors over me as they are cheaper. 
After opening up my shop, I will need to hire employees to help me keep up with personalised orders and to also keep on top of sales of products on the shop floor. Before hiring I will need to have a contract ready that will outline the hours that they will be expected to work, their pay and their job role. When hiring, I would have one member of staff to help me make personalised items and then I would have one member of staff on shop floor to sell any ready-made items that customers wish to purchase. Employees will need to attend training sessions that will include how to mix the resin using the correct ratio, how to add in any other ingredients without tampering with the overall outcome of the item and what PPE will be required to ensure that staff are being safe especially during the Corona Virus pandemic. 
Staff will receive a handbook with all policies and procedures that they need to be aware of. The handbook will also have a copy of their job description. Their jobs will involve interacting with the customers and building good relationships with them. Taking customer orders accurately to ensure that they receive exactly what they order. Making sure no orders are mixed up and that they are all sent off to the correct addresses. 
To market and advertise my ideas, I will need to consider the political, economic, social and technological aspects before making any decisions. For example, before hiring members of staff I will need to make sure that I can afford to pay them the national minimum wage. 
Before advertising my business, I will need to conduct some market research so that I am aware of who I am targeting as a potential customer. I will also have to research what the best platforms will be to advertise. Facebook and Instagram are the most used social media platforms so the best place to start would be to set up a page on those platforms. This will allow me to show customers what kind of products I am offering, the different services that I will be willing to provide. It will also allow them to see what kind of prices I have for my products to see how they react to those prices to see if I am being reasonable or if I need to consider lowering my prices. After seeing how the customers react to those products, I can then move on to creating a website which will allow customers to order products, customise and pay for all-in-one place. By having a website, I can give customers the opportunity to have a preview of any designs that they wish to order so that we can make their products to their specifications with images. 
To begin with, I will be financing the business using my own personal savings. I can begin by buying small batches of resin and continue to buy resin based on how many orders that are placed with my business. Buying resin on a supply and demand basis for 3 months will allow me to clearly see how many orders I can expect to receive over the course of a month and then I will be able to then buy resin in bigger batches. 
SWOT analysis of owning a resin business:
	Strengths
· Available to buy online and in craft stores.
· Other products can be mixed in with resin.
· Has a good market.
· Lots of details can be added to orders
· Resin can be organic or synthetic – using organic means a higher price can be charged.
	Weaknesses
· Can be bought by anyone.
· Lots of competitors as there is a good market for them. 
· Requires using a specific ratio – done wrong means product has been wasted. 

	Opportunities
· Fayres
· Websites
· Social media
· Special occasions and celebrations – can have specific products for these.
	Threats
· Can be made by anyone.
· Lots of competition
· Competition offering lower prices
· Similar items can be bought online from Amazon or Ebay for much cheaper. 











12-month cash flow forecast 
(Based on 20 items sold each month after expanding)
For the start-up of my business, I will be selling the following:
· Key rings - £2.99 each
· Photo plaques - £7.50 each
· Bookmarks - £2.50 each
· Memory plaques using ashes - £8.50 each 
· Pyramids - £10.99 each

	
	January
	February 
	March
	April 
	May
	June
	July 

	Sales (£)
	129.92
	144.94
	158.90
	52.98
	105.96
	154.82
	131.00

	Loans (£)
	
	
	
	
	
	
	

	Grants (£)
	
	
	
	
	
	
	

	Investment  (£)
	400
	200
	200
	200
	200
	200
	200

	Total income
	529.92
	344.94
	178.90
	252.98
	305.96
	354.82
	331.00

	
	
	
	
	
	
	
	

	Expenditure 
	
	
	
	
	
	
	

	Wages (£)
	200
	200
	200
	200
	200
	200
	200

	Rent (£)
	700
	700
	700
	700
	700
	700
	700

	Electric and gas bills (£)
	95
	95
	95
	95
	95
	95
	95

	Materials (£)
	200
	200
	200
	200
	200
	200
	200

	Insurance
(£)
	129.10
	129.10
	129.10
	129.10
	129.10
	129.10
	129.10

	Total Expenditure(£)
	1324.10
	1324.10
	1324.10
	1324.10
	1324.10
	1324.10
	1324.10



	
	August
	Sept 
	Oct
	Nov
	Dec
	Total

	Sales
	158.50
	162.98
	176.96
	145.99
	166.94
	1698.89

	Loans
	
	
	
	
	
	

	Grants
	
	
	
	
	
	

	Investment
	200
	200
	200
	200
	200
	2600

	Total income
	358.50
	362.98
	376.96
	345.99
	366.94
	4109.89

	
	
	
	
	
	
	

	Expenditure 
	
	
	
	
	
	

	Wages
	200
	200
	200
	200
	200
	2400

	Rent
	700
	700
	700
	700
	700
	8400

	Electric and gas bills
	95
	95
	95
	95
	95
	1140

	Materials 
	200
	200
	200
	200
	200
	2400

	Insurance
	129.10
	129.10
	129.10
	129.10
	129.10
	1549.20

	Total Expenditure
	1324.10
	1324.10
	1324.10
	1324.10
	1324.10
	15889.20
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