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[bookmark: _Toc109659364]Question 1: Describe how the overall approach adopted by American Airlines incorporated the basic competitive strategies of cost leadership and product differentiation.
For analysing approaches of the American Airline company that is incorporated with the different competitive strategies. As the American airline company originated a new reservation system in the market, it can be said the company will effectively achieve and lead the approaches of competitive market. The use of SABRE, a central reservation system for the online airline transaction and tick booking process can be useful for allow the network and enter the world of data handling in more effective way. With the help of porter’s generic model, the company is able to use and gain some basic competitive strategies and gain the use of product differentiation process in meanwhile growth. This competitive strategy is combine with four main competitive advantage which are related to cost leadership, differentiation, cost focus and differentiation focus (Edwards, 2022). 
Cost leadership: This strategy is being useful for make the aims to become the lowest cost range of producer in more classified way. The role and use of appropriate strategy is to reduce the costs, retain the range of customers and reduce the threat for the products. This strategies is being useful for managing and providing the range of goods to the customers at their lowest cost as possible. The company further invest in their system which helps in make support and gain accurate the sales for managing projected channels and work in more effective long term deals. For the use of some appropriate strategy American airline is being useful after introducing the SABRE method for their customers. Some of the major part is to provide appropriate suppliers and range the way to introduce the cost of alliances in more effective way. For example, the American Airlines actually work on reducing the cost or operating costs by transferring the process of online ticketing method for their worldwide customers. It also being able to reduce the staff costs and generate more profit to the company. 
Product Differentiation: This method is quite different and useful for their products and services from the competitor’s method, innovation and other processing. Use different information system are the way to enable new range of products and able to change the customer’s process in more effective and applicable way. Most of the companies work and spend their cost into the research department for conducting new research and innovate new range of product. The use of different services and range of products will be helpful to manage differentiate method and gain some potential competitors for a while. For example, the SABRE is provide the first experiences to their people for work with computers instantly handling the transaction and keeps the records in an easy way (Fonseka, Jaharadak and Raman, 2022). These further include inventory, prices and customers as well in more effective way. The role for doing appropriate range of basis to work within the universe and make exploded after the entrance of mid-1990s. 
Cost Focus: This is the method which is helpful for managing and combining the low prices with more focussed and targeting audiences. This technique is quite effective and helpful for introducing the cost process method and achieves the wide range of sources to gain the method and developed systematic process in a while. This method is useful for make cost advantage technique and make their target in more effective way. It is being useful for determine the value and make strategies to serve the process in more classified way. 
Cost differentiation focus: This method is quite effective and helpful for seek the process and gain some specific and narrow range of targets to the company. American Airline is being useful for the company to provide different range of products and services to gain more classified way. It is being useful for make differentiating factors and focus on the wealthy range of clients in more effective way. Also, it can be said that working appropriately into the market can be consider to achieve the sources and gather information for a working process in a while. The use of this strategy can be helpful for make targeting customers and ensure that mostly buyers bring some unusual needs and gain production services with different delivery system in a while (Sengur, Aldemir and Akınet, 2022). 
In last, this can be concluded that using overall range of approaches and adopted by the respected company can be helpful for them to work in more incorporated way. This method further helps in basic competitive strategies and cost leadership and differentiation process in more classified way. With the help of being useful approaches can be helpful for gather information and make approach to work in the company and adopt right technique. 
[bookmark: _Toc109659365]Question 2: In what ways SABRE provide American Airline with a competitive advantage?
	The aim of American Airline is to ensure about paramount security and comfort to the passengers and along with this offer suitable handling to belongingness. In addition, first rate service also tends to offer a competitive advantage with respect of striking offers. The objective of American Airline is to ensure to utmost safety and comfort with course of proper handling of property, flight, competitive benefit, outstanding experience with attractive charges. The SABRE (Semi-Automatic Business Research Environment) is an essential reservation system that is originally considered as part of American Airline and it pioneered the online transactions. At initial stage of working, computers are connected all together and build a network that basically tends to allow the people so as to enter data and process request in all around the world so as to conduct respective working competence of business (Vinod, 2021). The system furthermore gets revolutionaries overall travel industry and tends to form a comprehensive beginning by establishing a system to sell and buy the travel services. In addition, there are few precursor within entire universe of Electronic Commerce that get explode in the mid of 1900’s and it will continues get enjoys till now as well. 
	In concern of today’s working concept, SABRE remains a leader as a provider of travel technology goods and services in across world. The system of SABRE is accessible for 24*7 hours and 7 days in a week with more than 57,000 numbers of travel agencies and in this world log is developed into each of desktop at SABRE. Moreover, SABRE system processes more than 42000 numbers of transactions at every second. The SABRE got initiated due to the chance to meet within 1953 and with this a young IBM salesman had boarded on American Flight at Los Angeles to New York by R. Blair Smith (Belkhodja and Daghfous, 2020).  The American and British legal authorities get published the ruling with respect of merger case and in this they have offered a comprehensive and an impartial look to airline and with this they are able to make respective change in way of selling ticket. 
	The ruling prospect is based on provision and focus towards technological organisation such as SABRE and Farelogix and it should be merged. In concern of long way of working the organisation get summed up dozens of interviews with leader & experts at agencies, airline and tech vendors in all across the world. The airline is considered as a ruling sector with more than $9 billion of earning in a year and with this heading to new direction. Moreover, it is also found that airline working gets pushed towards “wholesale model” and it is related to pay to travel agencies. The wholesale model basically get defeat the working system and in this airline tends to pay tech intermediaries to kick back few of commissions as like incentive payments to the agents. There is a strict competition in market and it is highly necessary for the businesses so as to provide many of services with this convenient and possible change are implemented in organised manner. In this American Airline is able to assist the customer management and in this software program also enable the individual with this organised information is retained in useful manner and it also resulted to process efficient and quick changes as much as possible (Datta, 2022). The SABRE reservation system enables to make quick and responsive change so that effective and efficient changes are implemented in constructive form. The larger data processing facilities in Airline industry and a system is installed and it automates the decision making and central working system at wider level. 

[bookmark: _Toc109659366]Question 3: What factors played a part in the erosion of the company’s lead over its competitors and how did the company react?
	The Airline industry is not stranger with respect of bankruptcies and American Airline direct get failed for bankruptcy but improved through merging with other airline industries. The Airline industry provide many of vital services along with provision of invaluable contribution to make overall world a smaller place and thus it is synonymous to manage ongoing insolvency and loss. The unprofitable airline get continues to fly and it is due to eventually forced through market participants and it also undergoes with rationalisation and consolidation in better way to find effective decision making (Hatzitaskos, Howells and Nevo, 2021). The airline industry precept many of changes and many of unprofitable businesses get continues the substantial losses for many of years and it is due to the fact that many of stakeholders didn’t able to afford the same for that close. There is a floundering airline that politically unpalatable decision making and provide a financial lifetime so as to stay in business. The airline industry struggle the most and it is due to pricing so as to fill excessive amount of capacity & there are few stronger player those induce adverse affect due to lack of pricing power.   
	High fixed and variable cost: The Aircraft are more costly piece of equipment & in this American Airline able to continue to make larger lease and loan repayment with regardless of business circumstances. There are larger commercial jets that had a duration as long as to 25-30 years and the Airline also needed a larger labour force so as to run out the complex operations and make payroll expenses as another component. It is relatively based on fixed cost that incurred as month after the month. The volatility of oil prices basically considered as another challenge for Airline industry and along with this security cost also apparently get higher and surmount to formidable and of higher cost arrangement. 
	Exogenous events can sudden affect demand: The airline industry mainly considered as susceptible to event those are exogenous as like political instabilities, terrorism and natural disaster that induce drastic impact over working operations as well as demand of passenger (Vinod, 2021). For instance, April 2010, the airline all collectively tends to estimate the racked of losses which is in excess to $2 billion with conclusion of European airspace and it also cause massive ash cloud. In this US airline industry get suffered the losses and it is related to $7.7 billion in 2001 regardless of massive federal aid and larger plunge within demand of passengers.   
	Reputation for hassle and poor service: It is due to longer security procedure based on check-in, inconvenient schedule, cramped seating and poor services those are resulted to affect working compliant of travellers. There is a perception of airline industry that their ordeal makes everything much difficulty and it make difficult to charge higher price those are essential to return over investment. The social media usage within American Airline tends to propelled many of ways to manage and control undoubtedly hard that is cause by industry. 
	The bottom line: The American Airline provide vital amount of services and there are many of factors those are related to similar aspect and affect existence of loss making carrier,  bloated cost structure and a status related to poor combination of services and it induce huge impediment towards profitability (Berkers and et. al., 2020).  It make ease handful of low cost airline and tends to make successful management of post consistent profit.
	American Airline tends to make local collaboration and it cater global as well as local travel with respect of many of flights on regular basis. In addition, so as to maintain tremendous success and growth, American airline deemed with loyalty plan and process constant communication through social media platforms. 
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[bookmark: _Toc109657695][bookmark: _Toc109659371]Information System:
Information system is defined as an included set of various works that is used for the purpose of collection storage and processing of information for providing knowledge digital products and information (Willison, Warkentinand Johnston, 2018). Business organisations are aligning on information system to carry out and further manage their operations. Business information system are focusing on managing inter organisation supply chain activities , interacting with various stakeholders and processing of financial accounts to further manage available resources. 
Example:
Intranet is an aspect of information system that is deployed as an access portal for shared corporate document base. Large sector organisations are using it for connecting with business partners across internet in secure and private manner. Extranets are also a type of information processing system that is virtual private networks used for encrypting the messages. 
Customer relationship management is a system that is used for the purpose of managing the inventory database across retail sector organisation (De Vass, Shee and Miah, 2018). Customer relationship management system provides a unified view of every client and dealings with the customer that enables approve active and consistent long term relationship. In context of co creation initiative it helps in involving customers for development of new product range. 
Supply chain management system is also a part of information system that is used for understanding the flow of products money data and information across entire supply chain. This process starts with supply of raw materials and then further runs through intermediate tires of processing companies (Ismagilova and et.al., 2019). It automatically sends the resting order to appropriate supplier that may call for orders. 

[bookmark: _Toc109657696][bookmark: _Toc109659372]Question 2: categories of computer based information system:
	Type
	Meaning
	Example

	Transaction processing system

	It is a fundamental computer base system for processing business transactions. It is computer base systems that maintains stores, classifies & retrieve business data for the purpose of keeping records (Laurini, 2018). It is helpful for improving the routine business activities.

	It includes computer software and hardware for hosting transaction oriented application. In organisation it is used for managing sales order entry, payroll employee records shipping airline reservations and manufacturing aspects. 


	Management information system
	Data processing is effective when huge amount of data can be processed quickly. Management information system is concerned with having different levels of management with information important for running smooth business transactions.
	There are different transactions related to order processing payroll processing and invoicing. All these functions are supported by management information system that enables and user to generate an analyse data for addressing such business needs. 


	Decision support systems:
	It is an information system that offer different information that is not predictable. It is a system that is designed to response to the different range of request. It assists managers for taking decisions that is not highly structured. The decision support system mainly functions to support the overall business decisions.
	Decision support system is used for GPS route planning. It is a tool that is used across organisations for planning the best and fastest roots across two points by analysing various available options.
Decision support system is also very helpful in capability to monitor the real time traffic around congestion. 


	Office automation system:
	Office automation system is rapidly expanding present information systems. It is developed with expectations to enhance the productivity and efficiency of administrative assistance manager’s, workers and staff professionals. This types involves using of word processing equipments for facilitating storage typing printing and revising of textual material.
Computer based information system is associated with utilising the available resources in terms of human financial for supporting and distributing information. Information system is adopted for providing important information related to decision making. Across organisations there are three major levels that include lower level management middle level where major operations are carrying and the senior level where major decisions are taken. Presently there is analysis of the way information processing system is used across different levels of management. In every organisation the different levels of management is dependent on technology size nature of product and diversity.

	Microsoft office suit is example of office automation. This software is used for saving resources in terms of money and time by placing all documentation and resources at one place.
Customer relationship management is also a tool that is used for supporting office automation system process. It is used for choosing the right system for generation of automated mails and development of accountancy software. 
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Top level management: top level consist of general manager board of directors & senior executive (Paliszkiewicz, 2019). They perform function of fixing the objectives of organisations by preparing policies & taking significant decisions for accomplishing the objectives. In a large sector organisation the information service department is responsible for providing data and information that is collected by management information department. It is used for analysing and communicating at various different levels.
Enterprise resource planning: enterprise resource planning is an associated process for adding information & further processing of Organisation in one solitary system. Enterprise resource planning system has to perform various functions that include software and hardware for attainment of integration. There is use of a joint database for storage of data for various functions established over organisation; enterprise resource planning systems are used for better industrial decisions.
Executive information system: at top level there is use of executive information system that is a type of management information system. It is used for supporting and assisting the process of decision  requirements of senior management. They are provided admittance to both internal and external information that is required for meeting strategy goals of organisation. It is used for graphical displays and a better user interface. Enterprise information systems are used for supporting decision making system for top level executives. They are using for checking performance for middle level and lower level managers further they are also identifying opportunities and various associated issues.
Middle level management: Middle level management includes head of financial department and various other functional departments. This department is responsible for providing accountability to talk level management. Middle level managers are mainly apprehensive with direction and Organisation purpose of management. They are working towards interpretation of policies and programs communicated by top level management. Middle level management has two generally performed the function of following all the orders execution of plans and implementing it across the lower departments (Koohang and et.al., 2020). They are managing various functional departments by guiding providing required resources operations and motivating the workers to attend the objectives. They are also cooperating and coordinating with other department for evaluating their performance, supporting the subordinate, collecting various statistics and reports from lower level and further sending it to the top management.
Management information system: This information processing scheme that is used by middle level manager to determine the performance by periodic review. It helps them in taking right decisions based on overall collected information.
Decision support system: It is a system that is considered to access the higher level managers and middle level management for dealing with complicated decision making process (Langran, 2020). This aspect is used for taking consensus based decisions that is a group decision making support system. It helps executive in continuing pathway of a little particular items that is critical for daily high level decisions
Expert system: expert system is build for having a keen thinking process for conventional specialist. It is a type of information scheme that helps in making decisions for customers as were the input and information received.
Lower level management: lower level management is regarded as supervisory management. This level include formen accounts officer supervisor and sales officer.  It is concerned with providing the required direction and control for various functions of management. Different functions include planning for a day organising the activities allotment of work is showing of instructions arranging of materials tools employee motivation and planning of machinery activities for workers (Rainer and Prince, 2021). The main function includes providing guidance and supervision for employees to maintain discipline and positive relations. Major decisions at low level management required define information that is related with present activities and status for performing basic functions. Information is extracted from detained report that includes information of various custom activities. Comprehensive task are definite by middle management that is approved by people at various operational level.
Transaction processing system: it is a way of documentation of various organisation transactions. For example there are different sales transactions and stock items that have to be recorded as per their availability. It has managers in keeping a daily effective stock level as per its basic requirement. But the role level managers are able to take decisions about putting orders and creation of consignments immediately as per specific requirements. It is adopted at operational level for creating details of present and future transactions. Information generate at this stage are helpful for lower level manager of organisation. 
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