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Executive Summary
Two significant participants in the hotel industry, Shangri-La Hotels and Travelodge Hotels, are thoroughly examined and reviewed in this paper. Examined in this research are their financial plan performance, market position, growth rate, and corporate social responsibility (CSR). In terms of their revenue streams, patterns, and elements that either indicated growth or decrease in the product, hotels such as Shangri-La and Travelodge were examined. Plans, enterprises, and obstacles to the organisations' success were all considered. We examined and compared the monetary donations made by Travelodge Hotels and Shangri-La Hotels with other firms' CSR initiatives. Among hotels, the Shangri-La is the most dedicated to CSR concepts. Conversely, the Travelodge Hotel makes an attempt to adhere to these ideas to a lesser extent. Travelodge Hotels need to prioritise environmental issues and strengthen their ties with community associations if they are to advance.
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[bookmark: _Toc166282763]Introduction
Leading the international hospitality market are Shangri-La Hotels and Travelodge Hotels. Their methods of handling their money, establishing company objectives, and carrying out corporate social responsibility (CSR) initiatives varies (Goklaney, 2022). These companies are thoroughly examined and compared in this paper in key categories like their profitability, market position, growth prospects, and CSR expenditures. Specific areas of strength and weakness for Shangri-La Hotels and Travelodge Hotels are provided in this paper, along with potential development and improvement paths for both businesses in the cutthroat and competitive hospitality industry. This is achieved by a comprehensive analysis of its corporate social responsibility (CSR) procedures and operational financial management measures.
[bookmark: _Toc166282764]Analysis of Total Revenue
Hotels such as Shangri-La Hotels and Travelodge Hotels are considered to be industry leaders in the hospitality sector. According to Strickland (2022), each of these brands generates revenue in its own unique manner. Comparing the overall revenue of the two firms, determining where the revenue originates, seeing how it shifts over time, and determining what factors contribute to growth or decrease are the primary goals of this section (Drury, 2021).
[bookmark: _Toc166282765]Comparison of Total Revenue
Shangri-La Hotel PCL's
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· Shangri La Hotel PCL made 2.186 billion baht in the last twelve months.
· Shangri La Hotel PCL made an average of 1.391 billion baht in the fiscal years ending in December 2019 to 2023.
· From the fiscal years that ended in December 2019 to 2023, Shangri La Hotel PCL made an average of 1.201 billion baht.
· It was less profitable for Shangri La Hotel PCL in 2019 ($2.55 billion, -6.9%), 2020 ($663.3 million, -74.0%), and 2021 ($355.9 million, -46.3%). 
· It was more profitable in 2022 ($1.101 billion, +237.5%) and 2023 ($2.186 billion, +82.0%) (Sanito, 2022).
Travelodge/Travel Inn
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· This is the first time that Travelodge has recorded record revenues of one billion pounds. Starting on January 1, 2023, revenues increased by 13.7% to reach £1.03 billion, while adjusted EBITDA increased by 14.6% to reach £243.9 million. According to Steinke (2023), the firm ascribed its success to what it saw to be the demand from customers.
· By the year 2022, we had around 12,000 people working for us in hotels and support offices. The majority of them were engaged on an hourly basis by our hotels.
· The Travelodge scores for the year 2022 were the highest ever recorded.  In 2022, Spiegelke had a very successful year, with core sales of £910 million (2019: £728 million) and an EBITDA profit of £212.9 million (2019: £129.1 million). 

[bookmark: _Toc166282766]Sources of Revenue
Shangri-La Hotels
Booking rooms: Planning stays is how Shangri-La Hotels generate money. Booking hotels for luxury services is its main revenue source.
Food and drinks: The hotel business gets money from bars, restaurants, and room service (Braas & Bralver, 2022).
Other services: Our company makes money from these as well as spa treatments, event planning, and other similar services (Braas & Bralver, 2022).
Travelodge Hotels
Room bookings: Travelodge Hotels makes much of its money from advance bookings. This budget hotel makes most of its money from room bookings.
Extra services: Food and drinks, parking and other services help the hotel chain's bottom line (Braas & Bralver, 2022).
[bookmark: _Toc166282767]Revenue Trends and Things That Affect Growth or Decline
Shangri-La Hotels
Trends in income: Shangri-La Hotels' revenue has quietly increased in recent years. It has expanded via smart, customer-focused, and growth-promoting ads (Li & Fang, 2022).
Changes that lead to growth: Shangri-La Hotels' strong brand image, expanding international presence, and increased demand for high-end hotel services drive revenue growth (Li & Fang, 2022).
Travelodge Hotels
Revenue trends: Over the last several years, their revenue streams have varied. The hotel firm has seen ups and downs. The chain sometimes lost money in tough times (Strickland, 2022). The chain profited while times were good.
Influencing growth factors: Economic downturns, more competition, and changes in what customers want are some of the things that have led Travelodge Hotels' income to go up and down (Li & Fang, 2022).
[bookmark: _Toc166282768]Evaluation of the Market Position
Find out where Shangri-La Hotels and Travelodge Hotels stand in the market, how much of the market they have, who their customers are, and how people feel about the brands.
Market Positioning
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Shangri-La Hotels: This hotel claims that its five-star accommodations and tailored treatment make it the greatest option for wealthy travellers worldwide. Shangri-La carefully selects its locations in major areas and popular retreats to provide a luxurious and unforgettable stay (Klimova, 2022).
Travelodge Hotels: Compared to other hotel brands, Travelodge Hotels offers itself as a cheap option for visitors who don't want to skimp on comfort. It draws to a wider range of customers by focusing on being cheap and easy to get to.
Comparison of Market Share
Shangri-La Hotels: Shangri-La leads one of the most elite hotel sectors, yet its market share may appear minor compared to other hotel brands. High-end hotels devote attention to details to attract the appropriate guests. This aids their luxury hotel leadership.
Travelodge Hotels: Travelodge Hotels lags behind premium companies in the budget hotel industry. Many of its hotels are affordable, which helps them maintain a large market share. Tourists may locate affordable hotels in their desired destinations without sacrificing quality or comfort (Klimova, 2022).
Customer Profiles and How They Feel About the Brand
Shangri-La Hotels: Rich individuals, high-level executives, and tourists who wish to travel in luxury and have additional amenities intended for them are Shangri-La's main customers (Hur & Moon, 2022). 
Travelodge Hotels: Travelodge Hotels caters to budget travellers, families, and business travellers searching for bargains.
Thus, Shangri-La Hotels and Travelodge Hotels may service distinct consumers due to their business models. They have discovered their positions and are glad to be in their selected groupings (Hur & Moon, 2022).
[bookmark: _Toc166282769]Evaluation of Growth Potential
Li et al. (2023) says that to figure out how much Shangri-La Hotels and Travelodge Hotels can grow, you need to look at their growth plans, make a list of the places they can enter, and think about the problems that could stop them from reaching their growth goals.
Strategies for Growth
Shangri-La Hotels: Shangri-La Hotels seeks to expand globally and gain recognition. Shangri-La Hotels seeks to increase its high-end hotel business by concentrating on exceptional locations and service.
Travelodge Hotels: Travelodge Hotels is adding affordable rooms in crucial places to develop. According to Li et al. (2023), the hotel chain intends to increase its market position by modernising and improving its hotels to fulfil the demands of budget-conscious guests.
[bookmark: _Toc166282770]Opportunities in the market and things that could stop growth.
Market Opportunities
Hotels like Travelodge and Shangri-La have seen that the market has a lot of good chances.
Shangri-La Hotels: Because more Indians, Chinese, and Middle Easterners prefer luxury vacations, Shangri-La Hotels has a chance. Rich vacationers seeking thrills away from the masses may stay at Shangri-La Hotels. This boosts the hotel business (Strickland, 2022).
Travelodge Hotels: Travelodge Hotels can capitalise on the growing desire for affordable accommodations. As more people hunt for hotels, Travelodge will gain clients and boost its image as a bargain company.
Possible Obstacles to Growth
Both businesses could face these obstacles to growth:
Shangri-La Hotels: More rivals, unpredictable markets, and global hazards are issues. Good land and excellent operational standards may also hinder growth (Li et al., 2023).
Travelodge Hotels: Travelodge Hotels has issues such a crowded market, difficult regulations, and the possibility of global health crises or political conflicts preventing tourism (Xia, 2020). Since there are more budget hotels and other lodging options, Travelodge may struggle to expand.
Finally, it's important to note that both the Shangri-La and Travelodge chains show signs of having the ability to grow their markets quickly. Li et al. (2023) say that in order to take advantage of these opportunities and create steady growth, certain problems must always be fixed.
[bookmark: _Toc166282771]Financial Commitment to CSR Analysis
To judge Shangri-La Hotels and Travelodge Hotels' commitment to Corporate Social Responsibility (CSR), we need to compare their CSR practices and see how much they spend on projects that help people, the environment, and communities.
Support for CSR projects with finance.
Shangri-La Hotels: Shangri-La Hotels specifically spends a lot of money on CSR projects. When running the business every day, it thinks about how to be environmentally friendly and spends money on community and natural services (Strickland, 2022). As part of its budget, the company gives a lot of money to CSR activities and spending that helps the community, protects the environment, and improves the well-being of workers. At all Shangri-La hotels around the world, sustainability is always the main goal. To leave as little of an impact on the earth as possible, the company adds energy-saving technologies, trash reduction systems, and water-saving practices to its buildings. Besides this, the company runs regular campaigns, and charity projects, and works with local groups to raise the quality of education, and health care, and reduce poverty among people who live in the areas where it does business (Li & Fang, 2022).
Travelodge Hotels: Along with rooms and business, Travelodge Hotels has a centre for corporate social responsibility (CSR), though it is not as big as Shangri-La Hotels. Travelodge, on the other hand, is said to spend less on corporate social responsibility activities, but the company still takes part in many social and environmental projects that aim to have a positive effect on people and the environment in the long term. Travelodge's CSR efforts could include a variety of projects, such as recycling efforts, programmes for dealing with trash, and involvement in the community (Babajee, 2022). When compared to other big companies in the hotel industry, Travelodge doesn't do as much for corporate social responsibility (CSR). However, the company still tries to incorporate sustainability principles into its business activities and the lively communities where it works (Li & Fang, 2022).
[bookmark: _Toc166282772]Comparison of CSR Methods
Shangri-La Hotels has a bigger and more comprehensive approach, while Chiang Mai Dusit demonstrates remarkable dedication. While their financial commitment is less, the projects they have included are more in harmony. Beyond community development, sustainability, and corporate responsibility, Shangri-La Hotels' CSR initiatives demonstrate the company's dedication to its social, environmental, and community responsibilities in a broad variety of other areas. Although Travelodge Hotels may be involved in a variety of CSR initiatives, they are probably not as extensive or comprehensive as those of typical lodging establishments, which are more cost-conscious and use less costly business tactics (Li & Fang, 2022).
[bookmark: _Toc166282773]Recommendations
These recommendations, derived from the study, are for Travelodge and Shangri-La Hotels:
Recommendations for Shangri-La Hotels
Boost efforts at corporate social responsibility (CSR): Shangri-La Hotels should invest more on initiatives that are community and environmental-focused.  According to the study, businesses who practise CSR effectively have more consumer trust and a stronger brand image than those that do not. Long-term viability and profitability of the company are facilitated by this (Strickland, 2022).
Recommendations for Travelodge hotels
Expand Sustainability Efforts: Instead of reducing its sustainability efforts, Travelodge Hotels should step up its efforts and put more money into corporate social responsibility measures. Travelodge is committed to corporate social responsibility (CSR), but it should also look for ways to adopt sustainable business practices and help bring about social and environmental changes. Steinke (2023) says that Travelodge would improve its brand image, appeal to eco-friendly tourists, and set itself apart as a cheap hotel of the top class.
[bookmark: _Toc166282774]Conclusion
In the long run, comparative studies of Shangri-La Hotels and Travelodge Hotels will reveal how the two companies manage their finances differently, how they split up the markets they aim for, how they want to develop, and how they care for the community. The primary function of Shangri-La Hotels is to provide luxurious accommodations and outstanding services to its guests. Concurrently, Travelodge Hotels caters to tourists who are concerned about their financial situation by providing inexpensive hotel options. They are a formidable force, yet there are several avenues for them to develop and advance in their careers. By implementing soon-to-be-adopted recommendations, such as enhancing their corporate social responsibility and green programmes, Shangri-La Hotels and Travelodge Hotels will be able to reap greater competitive advantages, increase their profits, and contribute to the hotel industry's efforts to bring about beneficial social and environmental improvements.
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