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Communication skills are the abilities you use when receiving or giving different kinds of information, some examples are when you’re expressing your feelings for something or when you’re giving someone feedback about a work. Also, communication involves speaking, listening, and observing which is fundamental in a healthcare workplace. For example, when there’s medical student goes to the hospital to get more experience on the job, they must be a good observer, listener and good speaking skills because those skills ae crucial in a healthcare department. 
The difference between Shannon Weaver and Schramm’s model of communication is that in Shannon’s model she explains how the whole process of sending a message works in which she explains in a mathematical way and then she gave an example of a miss communication between two parties in which noise was the problem and she explain how it could’ve been avoided. Whereas in Schramm’s model of communication he talked about how information is useless unless someone puts it into words and explains it properly to others and how it’s important to understand the message before passing it on otherwise you will give someone the wrong information. In Schramm’s model he didn’t give example of a bad communication which is important, he just explained the meaning of the models of communication which is fine but like what the teachers say it’s always good to give examples to back up your point.
He also stated that communication is not valid until you get a comment from someone which is true because, imagine talking to your work colleague about work and they’re not responding to you. That’s not communication, I believe communication is when two people are communicating with each other. He also talked about culture which is important because people from different background will interpret the message their way and that can cause confusing or an argument, why? Because in their language the message you sent might mean something completely different so that’s why it’s important to decode a message before sending it through to someone. The other differences between the two theories are how Shannon explained her model of communication in a mathematical way whereas Schramm’s model of communication is explained in a different way which is simpler.
The similarities between the two theories are how both Shannon Weaver and Schramm’s model of communication talk about the importance of encoding and decoding a message before sending it to the receiver because if the message is not properly decoded then it’s useless, just like what Schramm’s said in his model of communication if the decoder can’t understand the message, then it’s pointless.
The important points of Shannon and Weaver is explaining how sending a message works and what not to do to receive the wrong message from the sender. They even gave an example of a miss communication between two people when the sender sends a message but there was a noise in the background, so the receiver got the wrong information instead of the receiver going somewhere quite to talk he didn’t so there was miss communication, plus the receiver could have called the person back to ask them to repeat what they had said before because there was noise in the background.
Shannon Weaver model was thinking of communication when she gave an example of, when a businessman sends a message to his worker about a meeting, but the receiver didn’t get the message because of the noise. The misunderstanding could be avoided if the sender uses the Shannon Weaver model of communication to communicate with his worker which will minimise the noise so the message can be clear.
The same thing happened to me at work when I used to work at a cleaning company. So what had happened was that I had a misunderstanding with my co worker because she thought I had said something about her to the manager, the situation was I heard someone that works with us threatening to tell the manager how they saw her relaxing when it wasn’t her break time, because me and her are good friends so I decided to tell her (which I regret by the way) as I was explain to her what I had heard someone was in the background vacuuming so she didn’t hear everything I said, and when the manager called her to his office to talk to her she immediately assumed it was me who told the manager that she took a longer break so when I tried to explain to her what had happened she didn’t want to listen. The way this could have been avoided is to talk in a quieter place where there was no noise and explain everything to her. A lot of miss communication happened because the receiver didn’t get the full message because of the noise.
The difference between the models is that in Schramm’s model it goes from the sender to the receiver, and it keeps on going without stopping. Whereas in Shannon model of communication it goes from the sender to the receiver, and it stops there well that’s what it shows in the diagram. The feedback from Pedro and Maria is that this whole misunderstanding could have been avoid with one simple thing, move away from the building where there was work going on. However, he could have sent her a text message asking her if she really meant kitchen, but he didn’t so there was a lack of communication.
At my workplace, for example my ex-manager is Portuguese and I’m Portuguese as well, but I wasn’t born in Portugal, so I don’t speak the language fluently. Normally when she gets to work, she calls us to put us in a group in order to start working, she speaks a little bit of English, but she prefers speaking Portuguese because the rest of my colleagues they all speak fluent Portuguese. So, I was the only one who was struggling I had to go around asking my work friends because she speaks very fast, so I never used to understand everything she was saying, I was active listening, but it still didn’t work. I spoke to her about it, but it didn’t make a difference, so I was confuse because the instructions she was giving us was a little bit unclear to me and that thinking, how does she expects me to do a good work if she’s not wheeling to help me understand and at that point I was a bit embarrassed to ask my colleagues to explain it to me again because their facial expressions said a lot to me and plus the tone she used with me when I asked her if she could speak slower so I could understand the instruction wasn’t a very pleasant one. The only solution was for me to start learning Portuguese again or leave the job which I didn’t want to do because I loved working for that company.
I was doing a lot of active listening, because it was the only thing that was helping me at the time. In Schramm’s model of communication, he talks about cultural differences even thought in this case we both speak the same language the difference is I don’t speak it fluently like my manager does so there was a lot of miss communication going on between me and my manager. This whole situation could have been avoided if she had listened to me when I tried to communicate with her in the first place. My colleagues were making fun of me behind my back because I kept on asking them to explain the instruction to me, so it gotten to point where I wasn’t communicating with no one. This reminds me of the professor’s case study when he went to the village asking them for help, he used to pronounce the villagers didn’t understand so they couldn’t help him, and he also had an attitude towards the villages. There was a language barrier, and I had the same problem with my manager when I asked her to speak slowly, she demonstrates attitude towards me and looked me as if I was not smart.
In conclusion I agree with Schramm’s model of communication when he talks about how important it is when you have a knowledge, experience and cultural background plays a huge part in communication because people from different background, religion or culture tend to interpret a message in a different way. I also agree with him when he said communication is not complete until you receive feedback. I believe communication is very important because it plays a huge part in our day to day lives especially in our workplace and at home. If you want someone to listen to you, you must have a good communication skill and listening skills as well as active listening.


 








