
STRATEGIC MANAGEMENT ASSIGNMENT



           

     STRATEGIC ANALYSIS OF
              VIRGIN MEDIA






BHUPINDER SINGH (1706150)


Dr. ALLISON WYLDE




[bookmark: _GoBack]INTRODUCTION

Strategic management gives direction to the organisation to achieve its goals and objectives in an effective manner so that an organisation is able to make more profit against its competitors. It also gives an overall view of the company’s performance and how the assets can be used efficiently to maximise the profits and pay off its liabilities. It also gives an outline of decisions about consumers, competitors, techniques, finances, products, time, etc. and decides what a company is able to attain and what not. Strategic management also determines the process of controlling the business and industries under which the company is operating and implementing new strategies, according to the new techniques, competitors or political environment.


HISTORY OF VIRGIN MEDIA

Virgin media limited is a telecommunication and mass media industry, which is now a day very popular in Great Britain for providing services like broadband, landline, mobile phone and television to the public. It is a multinational corporation founded by entrepreneurs Sir Richard Branson and Nik Powell in the year 2006 by merging with NTL and Telewest. The name “Virgin” was thought upon with the mere fact that both the individuals involved were virgins at the time in the venture of the business. Its headquarters are in Hook, Hampshire and United Kingdom and is served mainly in the areas of England and Republic of Ireland. It is also listed in the London stock exchange (VMED).


BODY OF REPORT

PESTLE ANALYSIS

Pestle analysis is a strategic tool for accessing the macro-environmental factors of the company. As “Virgin Media” operates globally and has to access various external factors, that they can provide better telecommunicating services to their customers. Factors like political, environmental, social, technological, legal and economic.

POLITICAL/LEGAL FATORS

Political factors plays a crucial role in the field of business as there are various restrictions and political challenges that are faced by the organisations. As Virgin Media is also operating in foreign countries and has to compete with the rules and regulations of the local government of each country it operates. The impact of government, its approaches and principles on the Virgin Media has affected its operations. Liberty Global the owner of the Virgin media donates £700,000 to promote against BREXIT as it creates uncertainty in the political regulations and economy. Due to the implication of political factors like labour laws, customs, tariffs, taxation, licensing etc. had a great impact on Virgin Media. Additional factor that has affected Virgin Media could be employment laws and legislation, payment of minimum wages, discrimination of workers etc. 

ECONOMICAL FACTORS

2008-2009 was famously known for the global financial crisis. From this point onwards consumers were very conscious of their spending and outgoings and luxuries were parked to the side. Economical factors like unemployment, business cycles, inflation rates, supply of money, interest rates etc. are the factors that have affected the operations of Virgin media. Virgin Media, who offer an array of services, also struggled during this time as some of the services it offers though its media services is sports and movie channels which come at an additional cost. This affected consumers and the choices they has this was not deemed as a necessity. Due to inflation Virgin media still provides economical rates to the customers so that it is easy for the middleclass and to purchase those packages. 

SOCIAL FACTORS

Introduction of a new product or service can be very challenging for any organisation especially while considering consumer behaviour and demographic changes in the environment. Social factors such as health and care, education, customer demands and new proposal with each product will be essential to attract new customers. Social beliefs and values can be a dramatic shift for the company as it is very difficult to judge customer’s behaviour. Virgin media provides a wide range of services whether it is in TV or broadband, it caters to all the genders and age groups. They offer tailor made packages to meet the needs of all the consumers regardless of their income bracket.  

TECHNOLOGICAL FACTORS

Virgin media has recently embarked on a new project called ‘Project Lightening’ which is a £3bn private investment into the world of its optical fibre broadband which will further extend its services to 17 million homes and businesses having a strong focus on historically underserved areas. It will be challenging for the Virgin media to use a particular technology because the development of the technology is very fast. It will also boost the UK economy by £8bn and also creating new job prospects for around 6000 individuals. Virgin Media also boosts from its cloud services which it provides to it consumers, keeping them in the loop and well connected.

ENVIROMENTAL FACTORS

Virgin Media focuses highly on improving the sustainability performance for every new product or service it has through innovation. Also growing the business without increasing its carbon footprint. Virgin media is aiming for digital programming which is called ‘Digital for Good’ and promising customers and communities about the power of connectivity.
ANSOFF’S PRODUCT/GROWTH MATRIX


Market penetration- Existing market/Existing product- Strategy of market penetration is used to attain a specific market profile and to attract customers from other companies as in the year 2012 Virgin media advertise for their first broadband service against its competitor BT with the help of Usain Bolt at make an impact on the people about the high speed internet.[footnoteRef:1]  [1:  https://www.google.co.uk/amp/s/amp.ft.com/content/200c3272-8eef-11e1-ab32-00144feab49a
] 

 
Product development- existing market/new product- Virgin media has introduced its new product in the market that gives a speed of 350Mbps as to provide additional benefit to the existing customers to upgrade to the new offer as well as to attract new customers. This development of new product and retaining their existing customers is one of the market strategies of Ansoff for the product development.

Market development- new market/existing product- Virgin media has introduced Internet services in the market by concentrating on the existing customers that are already using its landline services, and considering that customers base and landline network, Virgin media launched its product again in the new market to compete and attract customers from BT and Sky, etc.

Entry into new market-New market- new product- As virgin media is a part of the Virgin group and there is no existence of the Virgin media in the market. Without any existence of telecommunicating sector in the market by Virgin, Virgin group launched its product in the new markets, as it is a riskier step of investing in the market on the basis of new entrance. 


SWOT ANALYSIS

A SWOT analysis enables a business to identify its strengths and weakness internally within the business and weaknesses and threats externally.

STRENGTH 

Virgin Media boasts from it optical fibre broadband services that it offers and it truly is a unique selling factor to the services it provides. Introduction of the new product called VOOM FIBRE 3+ that provides 350Mbps downloading and 7Mbps upload speed to the customers.[footnoteRef:2] It is the only company in the telecommunication sector to provide high-speed services in the broadband. With the wide range of offers to the customers and option to customise their business needs by adding more options. Technical support services of fixing faults with 24/7 UK support makes it more strong in this industry. Companies like BT, Sky, etc. are the major competitors of the Virgin Media that are in competition and trying to compete with Virgin media. Virgin media has also introduced a new set top box called V6 that enables the customers to record 500 hours of recording programs in 1TB storage and also can record 6 v shows at one time and can watch 7th that was recorded before as mentioned on Virgin Medias website.[footnoteRef:3] [2:  https://www.virginmediabusiness.co.uk/connectivity/internet-access/business-broadband/?intcmp=hp_voomfibre_option3plus_banner
]  [3:  http://www.virginmedia.com/shop/bundles.html
] 


Richard Branson is known for promoting in a manner in which no one else does thus adding to the brand and its usp in the way in which he promotes, enticing people and attracting new entrants.

The additional services it provides in its group bundles with mobile, landline, TV and broadband also adds value to the brand, as consumers prefer to have all services through one provider. 

According to a survey conducted by Ofcom, Virgin Media was most favoured and its users are more then likely to recommend its broadband services.[footnoteRef:4] [4:  https://www.lovemoney.com/news/12418/uks-worst-broadband-provider-talktalk-plusnet-bt
] 
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WEAKNESS

An area in which virgin media fail In is with the satisfaction of its customers when it comes down to complaint handling as mentioned in the diagram above by a survey conducted by Ofcom. When compared to the likes of Sky whose customer satisfaction when it comes down to its users is very high almost double that of virgin media.

The culture has also sifted vastly at virgin, as there is a heavy focus on growth and expansion which ay also is impacting the levels of service within the group.

Although the business is investing a lot of money within the group, it can also have a major impact on profitability due to its major outgoings due to expansion.

OPPORTUNITES

Back in 2015 Virgin media undertook its largest network development in the UK. It is also considered as UK’s major deal in the Internet network in more then ten years. The purpose of this £3 Billion investment is to reach out to and further expand its network to an additional 4 million properties over the due course of 5 years. This works in Virgins favour as a major strength and an opportunity as not only will it be adding to the UK economy by creating more jobs and opportunities for individuals, it will become more of a known household name with the projection it hopes to achieve through the investment. This ties in nicely with its corporate social responsibility as it’s focusing on what matters most to the company, its people, product and operations. 

More and more opportunities are being created in England Ireland to for around 100,000 small businesses through the digital platform.


THREAT

Virgin media operates in a very cutthroat market with an array of competitors with the like of Sky and BT Group. Operating in a market as of such will always be threatening due to patents and new products being launched and then the whole concept of beating them and loosing existing and new customers to rivals. Therefore its is essential to stay above water and ensure research and development is always on point when it comes down to maintaining and sustaining existing products and services.
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STRATEGY

As Virgin is operating in various foreign territories its competing with international competitors and ideally the products and serves it provides in these foreign countries should be of cutting edge to give them a head’s up in the markets of operation. 

Virgin is also expanding its network in all sectors of its business for example its most recent expansion venture being the Internet expansion. 

Its main focus is digital. To digitalise the business environment for the future and to stay up with the pace of which the economy is running. 


STRUCTURE

As virgin media is a part Liberty Global PLC, connecting over 22 million customers in 12 countries across Europe with more the 44 million subscribers.[footnoteRef:5] [5:  http://www.virginmedia.com/corporate/about-us.html] 


Across Ireland and the UK virgin offers 4-multi awards winning services such as mobile, broadband landline and paid TV services. It is also the largest provider of landline services in UK and Ireland.

Tom Mockridge is currently the Chief Executive Officer at the Virgin group. Robert Dunn is the Chief Financial Officer and Catherine Lynch is the Chief People Officer. All with a vast experience within the sector adding value to the group.

SYSTEM

With a 24 hour customer support service in place for all of its services, Virgins aim is to ensure that all of its subscribers for all its services are well catered too when it comes don to any issues relating to its services provided.

As everything is digital nowadays, Virgin’s main focus is to digitalise everything too for example even with its broadband services, its installation process is via a three step quick start system. The pricing strategy behind this free for any subscriber under £40 tariff and anyone above would pay for the installation combined with its first subscription bill.[footnoteRef:6] [6:  http://www.virginmedia.com/shop/broadband/quickstart/about-quickstart.html

] 


SHARED VALUES

Virgin’s main focus is to achieve the best of the best through the use of digital. It focuses on two pillars that are growth with responsibility as well as sustainability and utilising digital to the best of its capacity. Technology has a very big impact on everyone’s lives as it is used on a daily basis in almost everything we do. Virgin Media wants to aid people in achieving the best possible through the services it provides. The fact that its not just the technology which interests virgin its what it is able to achieve by the impact it has in improving peoples lives.

Virgin’s strategy will aid in enabling them to achieve their vision. Growing both sustainability and responsibility which should take them through to 2020, the whole purpose is to grow in a way in which everyone benefits, whether it be people, environment or the society. Doing more and more good with digital is another area, which the company is focusing on and this is to ensure they can do more good with digital that’ll help people and the communities prosper.

The expansion project which started in 2015 adds depth to growing responsibly and sustainably as not only does this create a window of opportuity to the UK economy but also helping people as this creates more job opportunities.

As virgin boosts from its name and expertise it offers, it’ll aid into adding value as well aiding people in unravelling what power the digital platform can have, across all of the UK and Ireland.

STYLE 

Sir Richard Branson’s approach to leadership and management is very simple, he believes that good management will help you get through and stick to the company rules and guidelines, however this doesn’t tell you anything about the individual if they didn’t have the above. He believes management is far more then just following rules and processes, its about having provisions in place to maintain them and not jut about changing them. Strong leaders on the other hand have eyes and a vision of their own, the have the ability to influence motivate and deliver and touch grounds to new groundbreaking unearthed territories.

STAFF

As of 2012, virgin media has around 14,000 employees within the UK. Whether it is in its call centres or installation engineers. Right from the company’s chief executive officer to its sales representative, all of virgin medias employees are proud to be a part of the company and all of which play an integral role adding value to the business. 

SKILLS

When employed in the telecommunications industry it is essential to have a skill set that will get you through this specific sector. It is also miscarry to have in depth market knowledge of the products and service Virgin provided as well as rival and competitors as having an overview of the overall market as knowledge is power. In order for a service or product to sell one needs to believe in it them in order for them to be an advocate for it.


PORTER’s FIVE FORCES OF VIRGIN MEDIA

Michael porters Five Force Analysis looks at the competitive environment in which a product or service or company operates.

THREAT OF NEW ENTRY

The telecommunication sector operates in a very cutthroat market. With the existing rivals and competitors always imposing a threat with new products and services they may launch including patents and other legal matters surrounding products and services.

The market is very vast and forever growing and highly competitive as any new product or competitors immediately replicate service that is launched. It is essential to have that competitive edge or more so whilst developing a new product of service to think that one-step ahead in advance.

The cost incurred when advertising is immensely high. For any new entrant when entering a new market in order to promote and market its product and services, to create the awareness of this service is an absolute must as its essential t get the word out their as much as possible for it to be noticed. The cost that this will incur is immense and this is something any new entrants need to be aware of.

Virgin media has spent billions of pounds in laying their fibre optic broadband and with its further expansion, which started in 2015; it’s a major threat as it is also patented.

THREAT OF SUBSTITUTES

Virgin media is a company, which offers quadruple play, now any new entrant that comes into the market that does not offer such a facility will be seen on the weaker end of the spectrum in term of a provider.

Companies from time to time may also start off price wars to attract new and existing users in the hope that they don’t loose any customers. This can work either way Virgin may loose customers to its competitors or gain from its marketing techniques through the products and services it provides. 

BUYING POWER 

Buying power is seen as the ability to have an influence on the price set.
Careful consideration needs to be given abound the proving strategy when it comes down to operating in a cut throat market as this can affect the balance sheets in many ways. Attracting new customer in and reducing prices can mean more market share but a loss in terms of monetary value. 

Prices will always vary from service to service and from a provider to the next, Virgin will always need to have a USP in the services it offers for example it ‘s high speed fibber optic broadband or its quadruple play or even its high customer service satisfaction.

SUPPLIER POWER

Virgin media is a well-established company with high international presence worldwide. The entire virgin group has diversified in many markets and has a strong focus on growing res dnponsibily sustainably.

Brand reputation plays a vital part when it comes down to the power a supplier has. Virgin has coverage worldwide in countries like Asia, Europe, Australia, North America and so many others just to meet the expectations of its suppliers to ensure they are every bit satisfied. 

COMPETITVE RIVALRY

The Virgin group is a company, which is recognised globally as a provider for the services it provides. With rapid growth in recent years through market share and product diversification it is an absolute necessity for Virgin to look at its position in the markets and maintain it not loosing out to rivals and competitors. It is essential for them to always be ahead of the game with the products and services it offers, whether it be through pricing or specific features a service has that the provide or simply its customer service that it offers its subscribers.

Benefiting from an array of services that virgin media offers, they benefit from a low cost strategy through bundling attaining more market share through its subscribers. They benefit from this as they tend to always set the trend and then others follow. For example through its paid TV services, they offer the facility to record 6 TV viewings of sports, movies documentaries as an example and allowing you to watch the 7th now when compared to the likes of Sky TV, you can only record 2 and then you have to watch one of the two recording or cancel a recording to continue watching what your watching. Services as of such give them a competitive edge as does its fibre optic broadband which again is undergoing a massive expansion, which started in 2015 with a further £3 billion invested.

RECOMMENDATIONS 

With the above analysis of the Virgin media on the basis of the strategic tools of strategic management, due to high profile of the business and operations in the foreign countries and an appropriate approach of making the world digital it is recommended to keep up with the digital pace as well as the development of new technologies and affordable offers to the customers. It is beneficial for the Virgin media to develop and maintain its high profile as it is also beneficial for the greener pastures. Virgin media is growing responsibly and sustainably it is important for the organization to sustain in the developing environment. It is also recommended with the impact of BREXIT of leaving EU, it might affect the profitability in the Europe countries in which they are operating.

CONCLUSION

To culminate, it can be opined that strategic analysis of the Virgin media reflects about the operations of the business as well as the performance of the company. It also reflects about the strategic plans of the company to compete with its competitors and to give a cut-throat competition in the market. Arguments about the SWOT analysis are explained in the above report to evaluate the internal factors and PESTLE analysis for the external factors of the company. As it is a high profile company in UK in the field of telecommunication the development of the product and the growth of the company discussed in the above analysis using ANSOFF’s growth and product matrix analysis. Discussions are made with the help of appropriate references and in depth research of the company’s operations as well as style and skills of the business.
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