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Synopsis

This critical evaluation is about Gwent Police’s decision to amalgamate their Roads Policing, and Operation Support Unit together which created a unique department called Area Support Unit (ASU). The Area Support Unit has been in existence for five years however the department has recently changed to Roads Policing and Specialist Operations. The aim of the research is to establish if by changing the departments did it have any detrimental impact on the safety of the roads, and because of the amalgamation has the number of road related convictions have been reduced. This research includes, surveys, observations by the researcher and statistics that have been disclosed by Gwent Police.
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[bookmark: _Toc88056570]Chapter 1: Introduction

This research seeks out to conclude which department is better at conducting roads policing duties within Gwent Police, a dedicated Roads Policing Unit or an amalgamation of a Roads Policing Unit and an Operational Support Group. Gwent Police have had three different departments to conduct roads policing within in the past 10 years. These departments are known as Roads Policing Unit, Area Support Unit, now they are known as Roads Policing and Specialist Operations. 

This research is important to complete as there is little literature in the public domain to support why Gwent Police have made these decisions. Furthermore, this research will conclude if their decision made a detrimental impact to the safety of the roads and have allowed criminals the use of the roads to commit crime and other road related offences.

[bookmark: _Toc88056571]Objectives of the Research:

1. Which department works better, a dedicated Roads Policing Department or an amalgamation of the two departments 
2. Did the amalgamation of the Roads Policing Unit and Operational Support Group have a negative effect on the roads within Gwent Police. 

This research was completed through different stages, from reviewing current literature from journals, online government agencies such as the Department of Transport and other online sources.

The research methodology explains how the research was conducted and completed through surveys, freedom of information requested to Gwent Police, and open source data that is readily available online.  The researcher believes there will not be many obstacles in the way of completing the research. However, because of the limited number of Police Officers who currently serve on the Roads Policing and Specialist Operations Department. Therefore, the researcher is aware that a limited number of surveys maybe returned from the participants as not everyone would want to participate in the research for one reason or another. The reason there is a limited number of Police Officers on the department is because Gwent Police is a relatively small police service in comparison to other areas in the United Kingdom meaning there are less Police Officers needed per department.

The researcher has analysed all the results through graphs which provides a clear explanation of the data obtained by the participants helping the researcher to find a conclusion of which department policed the roads more effectively making them safer and denying criminals the use of the roads in Gwent.



[bookmark: _Toc88056572]Chapter 2: Literature Review

In 2015 Gwent Police made the decision to combine their Operational Support Team and Roads Policing Unit (RPU) into Area Support Unit (ASU), according to the College of Policing in 2021 the current Roads Policing Constable key accountabilities are as follows:
1. Attend and conduct the primary investigation of road related incidents within legislation, appropriate procedures and College of Policing Guidance, to develop initial lines of enquires.
2. Deliver educational initiatives to promote the safe use of roads by community and reduce road casualties.
3. Provide visible presence on the roads by carrying out designated and proactive patrols using intelligence and/or ANPR information to deter crime, reassure the community and reduce fear of crime.
4. Control the scene of the road incidents, including those which maybe fatal serious life altering, in line with JESIP principles (co-late, communicate, co-ordinate, jointly understand risk and shared situational awareness), to support safe working environment and to preserve evidence and life.
5. Drive and ride police patrol vehicles to the appropriate level to support the policing of roads
6. Use specialist driving skills and pre-emptive methods to provide tactical resolution for vehicles that are failing to stop.
7. Provide expertise on drink drug drive legislation to support road safety, investigation and prosecution.
8. Interview, support and engage with victims, witnesses and suspects in relation to appropriate crimes, to gather information that has the potential to support law enforcement objectives.
9. Promote the free flow of vehicles on the road network and strategic road network
10. Search individuals and vehicles to enable the gathering and sharing of information and supporting evidence-based preventative policing.
(Policing, 2021)

The ten key responsibilities from the College of Policing give clear objectives of what their expectations are of a Roads Policing Department, and the expectation on service delivery to the communities in the United Kingdom. However, in Gwent Police as they are an amalgamation of departments and are expected to conduct Method of Entry (MOE) to premises, assist divisional calls with taser authorised incidents and Public Safety Unit (PSU). With these added duties Gwent Police have instilled upon their Roads Policing Unit it is clear they have a lot of responsibilities, therefore whilst Roads Police Constables are assisting in other areas of the police service their primary responsibility of policing the roads, could allow offenders the use of the roads to commit further crimes. 





A report was published by the House of Commons Transport Committee in 2016 that stated: 

“The UK has a very good road safety record in global terms. However, the decline in fatalities in road accidents has slowed in recent years, and the most recent annual figures show a small increase in the number of road fatalities. The UK has an excellent road safety record. According to the latest available World Health Organisation (WHO) figures, the UK saw an estimated 3.7 road traffic deaths per 100,000 population in 2013,4 giving the UK the 7th lowest number of road deaths across the 182 countries”  (House of Commons Transport Committee, 2016). 

This actively demonstrates the importance of a Roads Policing Unit to maintain the safety of the roads, however they have also said that there has been a small increase in fatalities, but they still maintain the 7th lowest of road deaths across 182 countries. The Department of Transport have suggested that the number of casualties are influenced by the distance people travel (which partly affected by economic externalities). Also the mix of transport modes used, behaviour of the drivers, riders and pedestrians and mix of groups using the road for example the change in the number of people using the road (Lloyd, et al., 2016).

In 2015 prosecutions and convictions increased for motoring offences by 9% over the previous year, however in 2014, 591,000 people were prosecuted, which increased to 644,000 in 2015. (Ministry of Justice, 2016).
Defendants Prosecuted for Motoring Offences In 2015








[bookmark: _Toc85553326][bookmark: _Toc85553587]Figure 1 Defendants Prosecuted for Motoring Offences In 2015 (Ministry of Justice, 2016).

The graph from Ministry of Justice clearly shows that speed limit offences is the main offence being committed by motorists closely followed by vehicle insurance offences. Dangerous driving is one of the least convicted offences as well as causing death and injury by dangerous driving. However, if there is a fatality and the driver, passenger or pedestrian are not pronounced deceased within 30 days of the incident this is not recorded as a road related death.
Between 2015-2019 the prosecution figures rose to 711,000 prosecutions and convictions, this decreased by 27% to 516,000 in 2020, convictions also decreased by 27% in 2019 to 2020 by 27%. There were 631,000 prosecutions to 463,000 with sentencing following the same trend, this significant decrease is most likely due to the global pandemic known as COVID-19, these statistics are supported by the Ministry Of Justice (Ministry of Justice, 2021).
Defendants Prosecuted for Motoring Offences In 2020

[bookmark: _Toc85553327][bookmark: _Toc85553588]Figure 2: Defendants Prosecuted for Motoring Offences in 2020 (Ministry of Justice, 2021).

Looking at this graph between 2015 and 2020 the main offence being committed by other road users is still speed limit offence. It is clear from these figures that there is a need for a roads policing department to maintain high visibility patrols and bring offenders to justice by denying them the use of the road. The result of conducting this would mean safer roads for all other road users within Gwent.

Comparing these two graphs over a four to five year period the trend has remained constant and gives a clear outline of the main offences that are being committed, therefore the Department of Transport and a Roads Policing section need to work in partnership to continue to bring offenders to justice keeping the roads in the UK safe for other road users.





Many governments throughout the world rely heavily on traffic law enforcement programmes to modify driver behaviour to enhance road safety. There are two related functions of traffic law enforcement, apprehension and deterrence, and these are achieved through three processes:
1. The establishment of traffic laws
2. The policing of those laws and
3. The application of penalties and sanctions to offenders.
(Bates, et al., 2012).

Traffic policing programmes can vary by visibility (overt or covert) and deployment methods (scheduled or non-scheduled) while sanctions can serve to constrain, deter or reform offending behaviour. (Bates, et al., 2012). 

This actively demonstrates how a roads policing unit works by either being covert or overt policing and or by scheduled or non-scheduled which more commonly known as the day to day patrols or operations such as Project EDWARD (Every Day Without A Road Death). This is a United Kingdom road safety campaign supported by the government and works in partnership with the emergency services, highways agencies, road safety organisations and other British business (Project Edward, 2020-2021). This is one of many ways the police service encourages road safety and partnership working to reinforce road safety and taking dangerous vehicles and drivers off the road using operations and partnership agency work.

Vehicles can be used not only to commit traffic offences but also other crimes, PA Consulting have conducted a study with the help of some police services such as the Metropolitan and Avon and Somerset Constabulary suggested that there is a link between vehicle documentation (V5 registered keeper document and valid insurance) and general crime. There are over 1.76 million vehicles on the road that do not have a valid Vehicle Excise Duty (VED) and 1.9 million vehicles the DVLA have no registered keeper information. PA Consulting suggest there correlation between traffic offending and general criminality for vehicles parked illegally in disabled parking spaces found that 21% of those vehicles were of immediate police interest 18% of vehicles were known or suspect of use in crime, 33% of keepers of the vehicles had criminal records and 49% of the vehicles have a history of traffic violations and 11% of these vehicles were in breach of traffic law e.g. no VED (PA Consulting, n.d.).

It is evident that there is a link between the DVLA having 1.9 million vehicles with no current registered keeper, and those that are parked illegally, when 18% of those vehicles are suspected to be used in the commission of crime. This supports the research document in 1999 by Chenry, Henshaw & Pease who state, 18% of illegally parked vehicles were past used in crime (Chenery, et al., 1999). Most criminologists would probably argue that the definition of crime is defined by the state and is not something that they can do much, if anything, to change or influence. Crime is, in this view, what the law states. (Lynch, et al., 2015). Taking the definition of a crime into consideration and the type of crime such as burglary or theft, criminals may use vehicles as a mode of transport to commit these offences to get to and from their destination. This links in with the number of unregistered vehicles as in these circumstances the victim maybe able obtain a registration plate, through CCTV or they have made a note of the registration number but it may not be the registered to the suspect who committed the offence, meaning some criminals may not be caught and prosecuted. This is where an effective roads policing unit can perform roadside stops to investigate vehicles and the occupants which could lead to convictions, intelligence or seizure of vehicles. This will then deny criminals the use of the roads and enhance the safety for other road users. 

Gwent Police’s Operational Support Unit (OSU) assisted with, method of entry, dealing with taser incidents, searching open areas and buildings and executing warrants. However, they now incorporate roads policing. West Midlands Police Operational Support Unit work across their force and some their roles are as follows:
· Counter terrorism and under water search.
· Dealing with chemical, biological, radiological and nuclear incidents.
· Recovery of victims from major incidents.
· Working at heights.
· Supporting local policing operations aimed at reducing crime and making communities feel safer.

The OSU also polices spontaneous or pre-planned major incidents. The department provides advanced public order trained officers, specialist search officers and officers trained in safe entry to buildings. (West Midlands Police, n.d.).

Essex police 2021 state their Operational Support Group (OSG) police officers receive specialist training in public order, taser deployment, warrant execution and pursuit management. The team is deployed to assist in the execution of warrants where officers are trained to gain entry using several different methods. The team also patrol local communities to gather intelligence to reduce and detain offenders within crime hotspots. From collecting and conveying prisoners - to executing warrants - To identifying vehicles used in crime. (Essex Police, 2021). 

Between these three police services, Gwent, West Midlands and Essex and their Operational Support Group form a similar role within their police service, however none of these apart from Gwent encompass their Roads Traffic Unit.

Essex Police’s key responsibility for their Roads Policing Unit department is “to reduce those killed and seriously injured on our roads. The team carry out patrols in both marked and unmarked vehicles to target those driving illegally, targeting offences including driving whilst using a mobile phone, drink and drug driving, driving without wearing a seatbelt and speeding. Roads Policing officers are usually the first on the scene to road traffic collisions and assist in the closing of roads. From attending a road traffic collision on a busy road, to reducing the risk of casualties on the road, to closing roads to ensure the safety of victims” (Essex Police, 2021). Gwent Police’s role is for “ASU is to provide operational specialist support force wide and respond to LPA demands and priorities. To respond to serious incidents on the road networks and promote road safety. To manage and investigate serious road traffic collisions. To provide public order, search, major incident and operational support force” (Gwent Police, 2019). This is such a dynamic role within Gwent but gives police officer more variation within their job role however, this will have a detriment to Gwent Police and the convictions. 

Finally, roads policing is not currently considered to be a national strategic priority, as set by the Home office in the Strategic Policing Requirement. Instead, roads policing is seen by the government as a local matter for Police and Crime Commissioners (Norbury, 2020). This means that roads policing strategies vary from one force to another which is the main contributing factor of why Gwent Police have been able to combine their departments as they are able to work with the Police and Crime Commissioner to form a department that best suited at the time for their police service.

Whilst conducing this research several factors were considered when looking at the data. Firstly, police discretion is an officer’s choice whether to prosecute or not. 

“If the law was invoked in every situation not only would the service collapse through the lack of manpower, and resources but also the criminal justice system as a whole would be overburdened. In addition, the number of people with criminal records would soar”. (Poyser, et al., 2004). 

Using police discretion will affect detection statistics as sometimes for minor offences it is not proportionate enough to prosecute someone, this is because of the effects it may have on them later in life for employment opportunities. One other factor that will and has affected road related detections is COVID-19. As people were in lockdown and less cars were using the roads, this in theory should result in lower convictions and detections on road related crime and offences. The department of transport have stated that there was a decrease in traffic trends during 2020 due to COVID-19, the number of vehicles using the roads was 21.3% less than previous years which supports this theory that there will be less convictions during pandemic (Department of Transport, 2021). 

[bookmark: _Toc88056573]In conclusion to this literature review, there is a high expectation from the College of Policing of a Roads Policing Constable on their role and responsibilities to maintain the safety of the roads. However, with individual police services giving them added duties and responsibilities that an operation support group/unit would usually carry out, the roads policing priorities could be overlooked reducing performance on specific roads policing priorities. There is a clear link to vehicle documentation and general crime as criminals are not keeping up to date records of vehicles, they own so authorities are unable to trace them back to them.  Between 2015 to 2020 there is not a significant change in the offences being committed on the roads with speeding offences being the main offence and death/injury by dangerous driving being the least offence committed. Within Gwent Police, Operation Support Units and Roads Policing have integral roles keeping the communities and the roads safe, but with all the responsibilities they have they can’t effectively do both without another duty being neglected. There have been issues identified within the collection of data as there has been a global pandemic known as COVID-19 and with the reduction of vehicles on the roads could result in lower convictions but this may have increased because criminals may believe they are more likely to get away with committing crime and vehicle offences. 




























Chapter 3: Research Methodology

[bookmark: _Hlk81123674]The aim of the research project is to critically examine which department performs better, an Area Support Unit or a dedicated Roads Policing Section. The overall objective of research is to conclude a definitive answer to a question which is not yet known by completing this research and discover the answer through questions and scientific procedures (Kothari, 2004). In 2021 Gwent Police reverted their Area Support Unit back to a Roads Policing Unit now known as Roads Policing and Specialist Operations. There is currently little supporting evidence in the public domain to suggest the reason why they converted their departments in the first place, but also, there is no evidence to support the change back. 

[bookmark: _Hlk81123793]This will be completed by conducting both qualitive research and quantitative research. “qualitative research focuses in understanding a research query as a humanistic or idealistic approach. Though quantitative approach is a more reliable method as it is based upon numeric and methods that can be made objectively and propagated by other researchers” (Pathak, et al., 2013). Whilst qualitative research will focus on thoughts and opinions of current serving police officers, and quantitative focuses on raw data and facts of detections, they will both form a definitive answer, although if the police officers determine that the Area Support Unit was better but the data of detections and convictions of a Roads Policing Unit is greater, the quantitative research will ultimately demonstrate that a Roads Policing Unit is better for the communities of Gwent. The objectives of this research are to determine the following:
1. Which department has a better conviction rate
2. Which department police officers preferred
3. To conclude which department is more beneficial to the communities of Gwent to deny criminals the use of the road.

[bookmark: _Hlk81123948]Primary and secondary research will be discussed through this project, “Primary research is particularly useful when you want to learn about a problem that does not have a wealth of published information” (Driscoll, 2011). Therefore, as a researcher, “They conduct their own research by collecting data on events, objects or people that measurable, observable, and replicable” (Driscoll, 2011). “Primary data is useful as it is data that is collected for the specific research problem in hand” (Hox & Boeije, 2005). Driscoll suggests that the goal in conducting primary research is about learning something new from others and removing any biases (Driscoll, 2011). This is important as a researcher to consider that our own opinions do not influence the overall objectives. Secondary data will be collected through reliable websites, books online and offline to get an array of sources. Secondary will allow the researcher to complete the project in a shorter period of time, as primary data takes longer to collect and analyse (Windle, 2010).

[bookmark: _Hlk81124766]The researcher will be using a mixed method approach to complete review, which has become increasingly popular over recent years (Archibald, et al., 2017). Whilst collating large amounts of data may produce a multiple output from this project, consideration to research quality and ethics must be observed to the reasons why this data is being collected (Halcomb, 2018). The reason for this mixed method approach is to evaluate what current serving police officers think vs what the communities of Gwent need to make their roads safer for other users.

An observation through an attachment, speaking with past and current police officers who are on the department and the completion of voluntary surveys. By completing the survey participants will automatically consent for myself to use the information they have provided to complete my research. All information that has been received will be kept in a secure location and password protected.

Format of Questions:

1. Were you on Roads Policing Unit (RPU) before the amalgamation to Area Support Unit (ASU)?
2. How long have you worked on RPSO/ASU for?
3. What did you prefer ASU or RPSO?
4. Do you enjoy your new role on Roads Policing and Specialist Operations?
5. Do you now have more time to conduct roads policing priorities?
6. Did you feel as an Area Support Unit you could dedicate enough time to roads policing during your tour of duty?
7. Did you join Area Support Unit for roads policing or to be able assist the police service in other areas?
8. Is the new Roads Policing and Specialist Operations Department better?
9. Why is it better or Why is it not?
10. Is there anything you would change about the department?
11. Additional Comments

These research methodologies from part of the phenomenology and positivism philosophies. “Phenomenology is a form of qualitive research that focuses on the study of individuals lived experiences within the world” (Neubauer, et al., 2019). Whereas positivism, “Generally, any system that confines itself to the data of experience and excludes a priori or metaphysical speculations” (Herbert, 2020). From these two definitions phenomenology looks at the information collated by us by actively participating in the research. However, positivism is the raw data, facts and figures that have been generated by reliable sources. 

[bookmark: _Hlk81125224]Part of the research conducted has been through phenomenology by completing attachments. “Observation in qualitative research observations is one of the oldest research methods to date and is also one of the core research approaches available” (Smit & Onwuegbuzie, 2018).  The researcher was able to complete and attachment to Gwent Polices area support unit prior to the move to the new department of Road Policing and Specialist Operations, the researcher also completed an attachment on the new department now known as Roads Policing and Specialist Operations. The researcher will form a small reflection and a summary of the differences between the two departments. The benefit of an observation is that it’s a first-hand, hands on experience and the collection of data is reliable. Therefore, giving “An in depth and rich understanding of a phenomenon, situation and/or setting and the behaviour of the participants in that setting” (Cohen & Crabtree, 2006).
The positivism part of the research will rely on data collected from Gwent Police on their detection rates five years before area support unit and five years during which will provide a conclusion to which department had better detections and will also provide a definitive answer to if the move back to dedicated roads policing department is/was necessary. The researcher will review the data collected from two time periods. The first time period is 2010-2015 when there was a dedicated roads policing unit. The second period is 2015-2020 when the amalgamation happened to an area support unit. The data will determine clear factual analysis of which department had a better detection rate which would make the roads in Gwent safer denying criminals the use of the road. To access this information and freedom of information access request will have to be submitted.

Once the data has been received and interpreted there are considerations that must be met, these are the reliability, validity of the data. Whilst surveys have come the most standard collection tool (Singh, 2011). This is because according to DeFranzo some of the advantages of surveys is that they are easy to administer and cost effective. (DeFranzo, 2010-2020). Regardless of the type of survey, several issues still challenge survey researchers and practitioners. The accuracy of data collected for socio-demographic and other factual type research questions is of utmost importance if the researcher is to make any claim about the data collected. Accuracy as characteristic of data quality is perhaps the most important issue of all. (Singh, 2011). This is further supported by DeFranzo stating that some of the disadvantages are respondents may not feel encouraged to provide accurate, honest answers and Respondents may not feel comfortable providing answers that present themselves in an unfavourable manner. (DeFranzo, 2010-2020). These points will need to be considering when concluding the research to consider if there is any bias or no bias opinions. Furthermore, if there are any reliability issues of the persons submitting the survey.

[bookmark: _Toc88056574]Ethics

Whilst this research is conducted a person’s ethics must be thought of, ethics is a system of accepted beliefs that control behaviour (Cambridge Dictionary, 2021), and is further defined as ethics are moral beliefs and rules about right and wrong (Collins Dictionary, 2021). Ethics is the foundation of policing, the term ‘policing by consent’ refers to the longs standing philosophy of British policing known as Robert Peel’s 9 Principles of Policing from 1829 (Home Office, 2012). This has since been updated to the Police Code of Ethics last updated in 2014 (College of Policing, 2014). Within the Code of Ethics it relates to police officers of how they should conduct themselves on and off duty, some of these ethics are: are accountable for their actions, professional, honest, act with equality and diversity will be have in a manor whether on or off duty, which does not bring on discredit to the police service (College of Policing, 2014). When the surveys are distributed a reminder will be placed on them that should any fall below the expected behaviour of a police constable then as part of the Policing Code of Ethics this will be reported to the university and a suitable line manager. The tenth standard of behaviour is challenging and reporting improper behaviour (College of Policing, 2014). This will be considered when the surveys are returned and anything that breaches the Code of Ethics will be reported. This will promote honest feedback but may also stop people from returning them.

Whilst personal ethics will be considered throughout the research, further ethics into how this data is going to be collected, used and stored. All data received will be stored in one location that is password protected. The researcher will not share any personal information with any one and will maintain anonymity throughout the research and the surveys received will be coded to protect the participant. On the survey it is explained by the researcher to the participant by that by them completing the survey they are consenting for the researcher to use the information they have provided to complete the research project and, should they decide half way though the survey they do not wish to complete it by closing the window it will not record any information.


















[bookmark: _Toc88056575]Chapter 4 Analysis of Results

In this chapter, the researcher will be discussing and analysing their findings through primary and secondary research that has been collected. This form will provide evidence for the research to determine which department performed better and if the change has been of benefit to Gwent Police. From the data collated there is no definitive answer to which department is more beneficial to Gwent Police’s Communities, however, the research shows the effectiveness of the Area Support Unit.

The primary research in this chapter was formulated by observations and by sending out surveys to participants. A copy of the survey is attached as Appendix 1. In total 53 surveys were sent out to Police Officers who are now on the Roads Policing and Specialist Operations formally known as Area Support Unit and before that Roads Policing Unit. Of these 53 surveys sent out only 10 responses have been received meaning only 18% of participants replied. Participants gave their permission to use their results by completing the survey which was explained on the survey itself.

From these survey results the researcher found out the following; Three out of the ten participants were on the Roads Policing Unit before the amalgamation to Area Support Unit, whilst, the remaining seven of them joined the department when it was the Area Support Unit.


[bookmark: _Toc85553328][bookmark: _Toc85553589]Figure 3 Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?





From the ten participants, two of them had been on the department for over five years and two had been on there between three to five years. However, six of the participants had only been on the department between zero to three years. Reviewing the responses of the participants, the researcher could see that they feel they now have more time as a dedicated Roads Policing and Specialist Operations department have more time to conduct roads policing duties.

[bookmark: _Toc85553329][bookmark: _Toc85553590]Figure 4 How long have you worked on RPSO/ASU for?

The graph below shows eight participants prefer the new departments Roads Policing and Specialist Operations whilst two preferred the area support unit.


[bookmark: _Toc85553330][bookmark: _Toc85553591]Figure 5 Which department do you prefer ASU or RPSO?
Whilst eight out of ten participants preferred Roads Policing and Specialist Operations, all the participants enjoy their new role on the department. This could be as participants said that they now have better skill sets, being deployed together as one team and appears to be more structure and more drive towards dealing with roads policing tasking.

[bookmark: _Toc85553331][bookmark: _Toc85553592]Figure 6 Do you enjoy your new role on Roads Policing and Specialist Operations?

This next graph is one of the more important question of the research which was used to ascertain which department had more time to conduct roads policing priorities. Six out of ten of the participants said they have more time whilst four said they didn’t. If they had more time, they would be able to dedicate this to roads policing. Therefore, this question is important to determine which department is better at conducting roads policing priorities.  


[bookmark: _Toc85553332][bookmark: _Toc85553593]Figure 7 Do you now have more time to conduct roads policing duties?

The researcher found that there was a 50/50 split in the participants who felt that they had enough time within their tour of duty to complete roads policing duties.

[bookmark: _Toc85553333][bookmark: _Toc85553594]Figure 8 Did you feel as an Area Support Unit you could dedicate enough time to roads policing during your tour of duty?

As the departments were amalgamated, four of the participants joined the department to conduct roads policing duties and six joined to assist in other specialist areas. These specialist areas are, search officers, taser and public safety unit.


[bookmark: _Toc85553334][bookmark: _Toc85553595]Figure 9 Did you join Area Support Unit for roads policing or to be able assist the police service in other specialist areas?




The graph below shows that six of the ten participants prefer the new Roads Policing and Specialist Operations whilst four said they preferred the Area Support Unit

[bookmark: _Toc85553335][bookmark: _Toc85553596]Figure 10 Is the new Roads Policing and Specialist Operations Department better than Area Support Unit?

The researcher has used closed questions for the main part of the survey to keep the answers precise, but has allowed for additional comments to be added at the end. Whilst asking the following question, “Is the new Roads Policing and Specialist Operations Department better than Area Support Unit?” The next question asked for, “Why is it better or why is it not?” which received eight responses which are below labelled as ‘Participants’ to protect the confidentiality of the person.

Participants said:
· There is no difference
· Appears to be more structure and more drive towards dealing with roads policing tasking
· Better skill sets being deployed together as one team
· The way we work seems to have remained unchanged however the new shift pattern is better and allows us to dedicate more time to certain areas
· There has not yet been a lot of change in the roles although we do seem to be busier as RPSO
· I would say that both teams are very similar and in the approach to proactive policing, (whether Roads Policing or Specialist Operations or core duties) the attitude of both departments was positive. The move to RPSO allows for a more direct approach to the duties and responsibilities of the department and also allows the department to more effectively act on tasking objectives whilst also providing a Roads Policing capability and TPAC resolution
· At this stage we have not been much of a change, as we still assist with response and shift numbers haven't really changed.
· It appears to be better as you are not used by so many different departments.

The researcher asked, “Is there anything you would change about the department?” Which received five responses. This has been labelled as participant to protect the confidentiality of the participants.

Participants said:

· Split Roads Policing and Proactive / Public Order duties
· Yes, the vehicle fleet could do with being amended as the BMW vehicles are not ideal for every aspect of the role.
· Would be good if courses were more readily available
· Too early to say
· Better hub location for the force and a better facility

Where one of the participants expressed that it is “Too early to say” it would be beneficial to revisit this point in the future to determine if there are any improvements that could be of benefit.

In summary to the surveys the researcher has discovered that most of the participants were on the department when it was an area support unit and have only been on the department for less than five years. They prefer the new department of Roads Policing and Specialist Operations rather than the Area Support Unit and are enjoying their new role. Since the transition to Roads Policing and Specialist operations six out of ten participants felt they had more time to conduct roads policing duties. However, as an Area Support Unit there was a 50/50 split that said they enough time to dedicate to roads policing. Six out of the ten participants joined the Area Support Unit to assist in other specialist areas which suggests their sole priority is not conducting roads policing duties and this will become a secondary to their duties resulting in vehicle related crime going undetected. 

The researcher completed an attachment when the Area Support Unit was in existence and found that police officers were being pulled to help divisional calls all over the boroughs with method of entry to properties, taser and general backup. The researcher also found that officers would gravitate to familiar areas that they have policed before and did their own thing. This had a detriment to the department as vehicles were discovered through intelligence led policing which puts crime intelligence at the heart of decision making (Burcher & Whelan, 2018). Police officers were not in strategic area to be able to intercept due to them being scattered through of the police service. 

A second attachment was completed by the researcher to the newly formed Roads Policing and Specialist Operations which also now incorporates the Gwent Police Dog Section who used to be their own entity. The researcher found the department has more structure. During the tour of duty policing priorities were directed from sergeant who looked at local intelligence and determined which are within Gwent Police they would prioritise roads policing. The researcher was involved with tactical pursuit and containment of a vehicle, the department were notified by the police control room of a vehicle that flagged up on the Automatic Number Plate Recognition (ANPR) system that had intelligence for transporting controlled substances across the counties. This vehicle was known to the department and the route that it takes. As they were working as a team, they were able to locate, and safety stop the vehicle and utilise the dog section to perform drug related searches on the vehicle.

In conclusion to the two observations the researcher found there was more structure with Roads Policing and Specialist Operations over the former Area Support Unit. The department worked more as a team and their man focus was roads policing duties and denying criminals the use of the roads.

The researcher requested information from Gwent Police under the Freedom of Information Act 2008 for driving offence but was only able to obtain convictions from 2015-2020 as an Area Support Unit. Between 2010-2015 had been weeded out, this means that for this period the information is unavailable (Gwent Police, 2021).

[bookmark: _Toc85553336][bookmark: _Toc85553597]Figure 11 A Graph to show Driving Offences in Gwent Police



The secondary research to this project can’t justify if the correct decision has been made by Gwent Police to amalgamate the Roads Policing Department and Operation Support Group to the Area Support Unit. This is because there is not enough data to support which department denied more criminals the use of the roads. Although some of the information has been unavailable the information that has been supplied identifies the success of the Area Support Unit and their effectiveness policing the roads within Gwent.

The researcher viewed Stats Wales website part of the Welsh Government where Gwent Police report on road related incidents, the search criteria was confined to road related deaths between 2009-2014 and 2015-2021. This gave an even six years of data to analyse for both time periods.


[bookmark: _Toc85553337][bookmark: _Toc85553598]Figure 12 A Graph to Show the Number of Reported Road Related Deaths Between 2009-2014 (Welsh Government, 2021).

Between 2009 and 2014 there were a total of 88 reported road deaths.

[bookmark: _Toc85553338][bookmark: _Toc85553599]Figure 13 A Graph to Show the Number of Reported Road Related Deaths Between 2015-2020 (Welsh Government, 2021).

Between 2015 and 2020 there were 81 reported road deaths. 

To sum up everything that has been discovered, the participants in the primary research enjoy their new role on the Roads Policing and Specialist Operations however some of the participants only joined the department ‘Area Support Unit’ to assist in other police areas and not specifically police the roads. Some of the participants would like to see a split between the operation support and have a dedicated department to the roads. However, there was a 50/50 split of police officers who believed they have enough time to police the roads. The data from Gwent Police is not conclusive but reliable data.












[bookmark: _Toc88056576]Chapter 5: Findings and Conclusion

[bookmark: _GoBack]This research project set out to critically evaluate Gwent Policies decision to amalgamate a Roads Policing Department and Operations Support Unit into an Area Support Unit which has now reverted into a Roads Policing and Specialist Operations. The objective of this research was to determine which department performed better and if by changing the departments it had a detrimental impact on the safety of the roads within Gwent. The researcher completed this by conducting primary research through surveys and observations, the researcher had also obtained secondary research data from requesting information through a Freedom of Information from Gwent Police on driving offences and used data from Stats Wales for road deaths over a ten year period.

The researcher found that during the literature review the College of Policing had key responsibilities for Roads Policing Departments but did not include other responsibilities such as Method of Entry and Public Safety Unit. However, it was expected within Gwent Police the new Area Support Unit would assist with these extra responsibilities. The literature review also showed that speeding offences is still the most common offence committed on the road within the United Kingdom however, in Gwent during the period of the Area Support Unit, drivers having no insurance was the main driving offence and speeding was second.

During the methodology stage the researcher has identified the importance of primary and secondary research and outlines clearly how the research will be achieved through surveys, freedom of information and open sourced data. The researcher has maintained ethics throughout the research keeping the identities of the participants secured and anonymous to protect their identities. 

To complete this chapter the researcher will use Driscoll’s Reflective Cycle (Gladd, 2020). Which is used my many learners which includes three steps:
	Step 1: WHAT? Describe What Happened
	Step 2: SO WHAT? Analyse What Happened
	Step 3: NOW WHAT? Anticipate future practice based on what you have learnt.

The researcher set out to critically evaluate which department worked better, a dedicated Roads Policing Department or an amalgamation of the two departments and if this had a negative effect on the roads of Gwent Police. This was completed through different stages, from reviewing current literature, research methodology on how the research would be conducted, and finally, analysing the results. 

The objectives during the research have not been met, the researcher sent out surveys to police officers who were on the Area Support Unit, requesting information through the Freedom of Information request on Gwent Polices Website and used statistics from Stats Wales. Surveys were sent out as part of the primary research to see police officers’ thoughts and opinions. The Freedom of Information was requested as part of the secondary research to compare detections and convictions between the two departments and finally as part of the secondary research Stats Wales was used to compare the number of fatal accidents between Roads Policing Unit and the Area Support Unit. 

Firstly, the researcher received ten responses from the surveys of the fifty three that were sent out meaning there was a 18% return rate. Most of the participants were not on the Roads Policing Unit before the Area Support Unit came into effect however all ten participants now enjoy their new role on the new department Roads Policing and Specialist Operations. The participants now feel they have more time to deal with roads policing duties on this new department although there was a 50/50 split with the participants who felt they had enough time during their tour of duty whilst the department was an Area Support Unit. Six of the participants joined the Area Support Unit to assist the police service in other areas which means their focus is not the roads policing duties. These surveys have concluded that the new Roads Policing and Specialist Operations department now have more time to dedicate to roads policing priorities

Secondly the researcher asked for information from Gwent Police between two time periods, these periods were between 2010-2015 as a Roads policing Unit and 2015-2020 as the Area Support Unit. The researcher requested the same data of offences committed for these two time periods so that a comparison could be made. Unfortunately, this secondary data that had been requested only one set of data was available for 2015-2020. This posed a problem for the researcher as they were unable to compare the detections and convictions of these offences and see which department was better at policing the roads in Gwent. However, although this does not give a comparison it actively demonstrates the performance of the Area Support Unit and denying criminals the use of the roads.

Thirdly, the information obtained through Stats Wales showed that between the two similar time periods as a Roads Policing Department there were 88 road related deaths. Whereas an Area Support Unit there were 81 Road related deaths, there is a difference of 7 deaths between the two departments over the same time scale. There is minimal difference in the number of road related deaths that, it does not provide a full conclusion to whether one department is better than the other. Although it does provide evidence that one department is just as good as another even through, they carry extra responsibilities during the police officers tour of duty. 

Lastly the researcher completed two observations through attachments, as an area support unit they were being pulled to divisional calls and policing the roads became their secondary responsibility. County lines is a term used to describe gangs of organised criminal networks who export illegal drugs through towns and cities and exploit children and other vulnerable adults (National Crime Agency, 2021). Also, police officers would gravitate to familiar areas they policed before going onto the specialist department, meaning that they were unable to work as a team to complete proactive vehicle stops that have intelligence linked to them who could be committing crimes such as county lines. The second observation was on the newly formed Roads Policing and Specialist Operations, the researcher found that they worked more as a team and used intelligence led policing to prioritise their tour of duty. Because of this, they were able to be more effective when policing the roads and intercept vehicles of interest through intelligence performing more vehicle stops denying more criminals the use of the roads.

In conclusion to the primary and secondary research, the objectives being sought of this research was to, determine which department performed better and if by changing the departments it had a detriment impact to the roads within Gwent. At the end of the research these objectives have not been met, although from the primary research the police officers now feel they have more time to police the roads the secondary research from Gwent Police and Stats Wales have not provided a full definitive answer. From the observations the researcher can conclude that the Roads Policing and Specialist Operations department is more successful because they are specifically targeting users of the roads and working as a team to do this. The researcher expects that should this research be completed five years in the future, and providing the department continues to perform as they have been, the Roads Policing and Specialist Operations department should be more successful than the Area Support Unit. Therefore, prioritising their core responsibility and focus on roads policing.

The researcher has learnt that should this research project be revisited and developed there could be further areas to explore. One area could be to locate officers who were on the Roads Policing Unit who are were not on the Area Support Unit and see if they would participate in the research providing more context to the role of the Roads Policing Department and their thoughts and opinion on the move to an Area Support Unit. A second area could be to speak with other divisional units and ascertain their thoughts and opinions on how the departments run of if they have noticed a difference in their performance between the two departments. Finally, not every participant completed the survey, the researcher could consider a face to face interview rather than a survey and potentially have more respondents to evaluate giving a more conclusive result. 

To finally conclude this research, the Area Support Unit according to the results from Gwent Police and Stats Wales are a high functioning department and have good conviction rates, and according to Stats Wales the number of road related deaths was lower meaning, the roads are just as safe or safer. Police officers enjoy their new role in the new Roads Policing and Specialist Operations and if they enjoy their role making them happy, which would means they would perform better (Peiro, et al., 2019). The researcher has found from completing physical observations though attachments to the new department they are working better as a team, dedicating more time to investigate road related crime and performing more proactive vehicle stops through intelligence whilst also stopping vehicles that are  being used to commit other criminal offences.





[bookmark: _Toc88056577]Recommendations:

Now that the research has been completed through various chapters of literature review, research methodology and analysing the results the researcher recommends the following to Gwent Police:

1. Maintain the new department Roads Policing and Specialist Operations for a minimum of five years, this will allow time for the department to be established, this would be the same amount of time as the original Roads Policing Department and Area Support Unit. This way Gwent Police will be able to evaluate evenly over fifteen years to determine which department is more beneficial to the police service and the communities.

2. In the next five years, there is no change in the performance of detections and conviction by the new department there will no requirement make any changes to the department. However, should there be a decrease in performance then they will need to re-evaluate why this is and make changes accordingly. If there is an increase in performance, then this should be recognised and continue to maintain this as the new department model as it is clearly working denying more criminals the use of the roads within Gwent making the roads safer for other road users.

3. Review the best features that made the Roads Policing Department and Area Support Unit successful departments and utilise them on the Roads Policing and Specialist Operations as this could increase performance, maintain moral within the police officers, and create an even more successful department. 

4. In two and a half years’ time communicate with police officers on the department through anonymous surveys to further evaluate how the department is performing from current police officer’s perspective to establish where improvements can be made. This is because the Roads Policing and Specialist Operations is a new department and giving this time limit will provide enough time for the department to be established and find current and ongoing issues that may have arisen that could be resolved.
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Were you on the Roads Policing Unit before the amalgamation to 
Area Support Unit (ASU)?

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?	YES	NO	3	7	
Number of People



How long have you worked on RPSO/ASU for?

How long have you worked on RPSO/ASU for?	1 YEAR	1-3 YEARS	3-5 YEARS	5 YEARS +	3	3	2	2	Number of Years on the Department


Number of People



Which department do you prefer ASU or RPSO?

Which department do you prefer ASU or RPSO	ASU	RPSO	2	8	Department


Number of People



Do you enjoy your new role on Roads Policing and Specialist Operations?

Do you enjoy your new role on Roads Policing and Specialist Operations?	YES	NO	10	0	
Number of People



Do you now have more time to conduct roads policing duties?

Do you now have more time to conduct roads policing duties	Yes	NO	6	4	
Number of People





Did you feel as an Area Support Unit you could dedicate enough time to roads policing during your tour of duty?

Did you feel as an Area Support Unit you could dedicate enough time to roads policing during your tour of duty?	Yes	No	5	5	
Number of People



Did you join Area Support Unit for roads policing or to be able assist the police service in other specialist areas?

Did you join Area Support Unit for roads policing or to be able assist the police service in other specialist areas?	Roads	Assist	4	6	
Number of People



Is the new Roads Policing and Specialist Operations Department better than Area Support Unit?

Is the new Roads Policing and Specialist Operations Department better than area support Unit?	Yes	No	6	4	
Number of People



A Graph to show Driving Offences in Gwent Police

2010-2015	Drivers license	Insurance	Speeding	Drive a Motor Vehilce when alcohol level above limit	Drvie whilst unfit through drink	Attempt to Drive Motor Vehicle - alcohol level above limit	Drive motor vehicle when alcohol level above limit	Drive whilst unfit through drink	Aid Abet the driving of a motor vehcile with a proportipon of specified controlled drug above the specified limit	Cause death by driving without due care/conmsideration whilst unfit through drugs	Drive a vehicle whilst unfit through drugs	Drive a motor vehicle with a proportion of a specified controlled drug above the specified limit	Fatals	7	7	3	2015-2020	Drivers license	Insurance	Speeding	Drive a Motor Vehilce when alcohol level above limit	Drvie whilst unfit through drink	Attempt to Drive Motor Vehicle - alcohol level above limit	Drive motor vehicle when alcohol level above limit	Drive whilst unfit through drink	Aid Abet the driving of a motor vehcile with a proportipon of specified controlled drug above the specified limit	Cause death by driving without due care/conmsideration whilst unfit through drugs	Drive a vehicle whilst unfit through drugs	Drive a motor vehicle with a proportion of a specified controlled drug above the specified limit	Fatals	720	3080	724	103	2019-2020	Drivers license	Insurance	Speeding	Drive a Motor Vehilce when alcohol level above limit	Drvie whilst unfit through drink	Attempt to Drive Motor Vehicle - alcohol level above limit	Drive motor vehicle when alcohol level above limit	Drive whilst unfit through drink	Aid Abet the driving of a motor vehcile with a proportipon of specified controlled drug above the specified limit	Cause death by driving without due care/conmsideration whilst unfit through drugs	Drive a vehicle whilst unfit through drugs	Drive a motor vehicle with a proportion of a specified controlled drug above the specified limit	Fatals	0	566	57	1	533	66	4	1	176	852	



A Graph to Show the Number of Reported Road Related Deaths 
Between 2009-2014.


Deaths	2009	2010	2011	2012	2013	2014	14	9	16	13	21	15	



A Graph to Show the Number of Reported Road Related Deaths Between 2015-2020


Deaths	2015	2016	2017	2018	2019	2020	14	15	17	20	17	12	
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FREEDOM OF INFORMATION REQUEST

FREEDOM OF INFORMATION REQUEST 2021/24418

Dear SirlMadam
Thank you for your recent request under the Freedom of Information Act 2000.

Section 1 of the Freedom of Information Act 2000 (FOIA) places two duties on public
authorities. Unless exemptions apply, the first duty at, Section 1(1) (). is to confim
or deny whether the information specified in a request is held. The second duty at,
Section (1) (b), is to disclose information that has been confirmed as being held

The information that you are seeking s in relation to the following:
REQUEST

1 am completing research on the roads policing unit and area support unit, 1 am
requesting the detection rates from 2010-2015 and 2015 to 2020 for road related
offences

Clarification

Please could | have the following from 2010-2015 and then 2015-2020

Drivers Licences
Insurance

Speeding

Drink Drive

Drug Drive

Fatal collsions

Number of S165's issued
Number of S59's issued

Also i you able please can | have a summary to the total number of Fixed Penalty
noices and TORs have been issued for the same periods.
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RESPONSE
[Offences 720102016 [a0is2000 ]
Drivers license 7 720
Insurance 7 3080
‘Speeding 3 724
5165 This is an insurance offence, see above figures.

The figures for 2010-2015 are low due to Pentip (the national system for recording
traffic offences) automatically weeds data after a certain amount of ime.

Drink driving
2019
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Please see below fatal collisions, between 2015-2020. The request for detection rates
s stil not specific enough as fatal collisions are generally classified and wouldn't
necessarily be detected.

2015-7
201617
201717

2018-25
2019-19
202018

‘The data 2010-2015 is unavailable at this time.

Freedom of Information Act is a public disclosure regime, not a private regime. Any
information disclosed under the Act s thereafter deemed to be in the public domain,
and therefore freely available to the public and will be published on the Gwent Police
website.

If you are not satisfied, you have the right to request an internal review into the
response that you have received, or, to complain about our handiing of your request.

Thank you for your interest in Gwent Police.
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Roads Policing and Specialist
Operations

Hello, My name is Josh Trott

1 am currently completing my final year of university at University of Wales Trinity Saint
David and probationary period at Gwent Policing. In orderto 50 | am doing a dissertation
0nRPU/ASU and RPSO.

1 have met some of you already on attachment and | thank you for your help and support
‘whilst working with you. If you could spare five minutes to complete these t would be
much appreciated and a great help to myself

These surveys are completely confidential and will not be shared with anyane, your
answers will be completely anonymous even | will not know who submitted them.

Your consent is nesded for me to use your survey, by completing this survey you are
allowing me to use the information provided in my research. If you do notwish to complete.
this survey partway through please just close the window and your answers will ot be
submitted.

‘Thankyou for your time. If you have any questions please email me.

1£15325@stdent utsd ac k-

Josh

*Required

1. Were you on the Roads Policing Unit before the amalgamation to Area Support
Unit (ASU)?

Mark only one oval

)¥es

"o

oth
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2. Howlong have you worked on RPSO/ASU for? *

Mark only one oval

<1vear
)13 Years
)35 Vears

)55 Years

3. Which department do you prefer ASU or RPSO *
Mark only one oval

~Reso

) AsU

4. Do you enjoy your new role on Roads Policing and Specialist Operations? *

Mark only one oval

Yes

INo

5. Do you now have more time to conduct roads policing duties *

Mark only one oval

Yes

) No
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Did you feel as an Area Support Unit you could dedicate enough time to roads
policing during your tour of duty? *

Mark only one oval

)ves

No

Did you join Area Support Unit for roads policing or to be able assist the police
service in other specialist areas? *

Mark only one oval

") Roads Policing

) Assistin other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area
support Unit? *

Mark only one oval

)ves

No

Why s it better or why is it not?
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

) Yes

@® No

) Both
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How long have you worked on RPSO/ASU for? *

<1 Year
() 1-3 Years

() 3-5Years

@ >5 Years

Which department do you prefer ASU or RPSO *

(") RPSO

@® Asu

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@ VYes

} No

Do you now have more time to conduct roads policing duties *

@ VYes

) No
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Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

@ VYes

") No

Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

() Roads Policing

(® Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

Why is it better or why is it not?

There is no difference

Is there anything you would change about the department?

Split Roads Policing and Proactive / Public Order duties
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Additional Comments

None

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

Yes

® No

Both

How long have you worked on RPSO/ASU for? *

<1 Year

@® 1-3vYears

3-5 Years

() >5Years
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Which department do you prefer ASU or RPSO *

@® RrPso

) Asu

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@ VYes

) No

Do you now have more time to conduct roads policing duties *

@ VYes

) No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

() Yes

@® No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

@ Roads Policing

{w Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

@® Yes

Why is it better or why is it not?

Appears to be more structure and more drive towards dealing with roads policing tasking

Is there anything you would change about the department?

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

Yes

® No

Both

How long have you worked on RPSO/ASU for? *

@ <1 Year

1-3 Years
3-5 Years

() >5Years
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Which department do you prefer ASU or RPSO *

@ RrPso

ASU

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@ VYes

) No

Do you now have more time to conduct roads policing duties *

() Yes

@ No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

C) Yes

@® No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

() Roads Policing

(@ Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

@® Yes

) No

Why is it better or why is it not?

Better skill sets being deployed together as one team

Is there anything you would change about the department?

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

") Yes

® No

Both

How long have you worked on RPSO/ASU for? *

) <1 Year

@ 1-3Years

") 3-5Years

() >5Years




image24.jpeg
Which department do you prefer ASU or RPSO *

@ RrPso

) AsU

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@) VYes

No

Do you now have more time to conduct roads policing duties *

@ VYes

) No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

@ Yes

} No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

@ Roads Policing

Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

@® Yes

Why is it better or why is it not?

The way we work seems to have remained unchanged however the new shift pattern is better and allows
us to dedicate more time to certain areas.

Is there anything you would change about the department?

Yes, the vehicle fleet could do with being amended as the BMW vehicles are not ideal for every aspect of
the role.

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

@ VYes

No

) Both

How long have you worked on RPSO/ASU for? *

@ <1 Year

1-3 Years
") 3-5Years

() >5Years
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Which department do you prefer ASU or RPSO *

@ RrPso

) Asu

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@ VYes

No

Do you now have more time to conduct roads policing duties *

() Yes

@® No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

@® VYes

) No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

@ Roads Policing

k‘ Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

@® VYes

a

No

Why is it better or why is it not?

There has not yet been a lot of change in the roles although we do seem to be busier as RPSO

Is there anything you would change about the department?

Would be good if courses were more readily available

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

@) VYes

No

Both

How long have you worked on RPSO/ASU for? *

) <1Year
1-3 Years
@ 3-5Years

() >5Years




image30.jpeg
Which department do you prefer ASU or RPSO *

@® RrPso

) ASU

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@) VYes

No

Do you now have more time to conduct roads policing duties *

@ VYes

) No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

@ Yes

) No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

Roads Policing

(@ Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

@® Yes

() No

Why is it better or why is it not?

| would say that both teams are very similar and in the approach to proactive policing, (whether RP or SO
or core duties) the attitude of both departments was positive. The move to RPSO allows for a more
direct approach to the duties and responsibilities of the department and also allows the department to

more effectively act on tasking objectives whilst also providing a Roads Policing capability and TPAC
resolution.

Is there anything you would change about the department?

Too early to say

Additional Comments

Not at this time

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

") Yes

® No

Both

How long have you worked on RPSO/ASU for? *

<1 Year

@® 1-3Years

") 3-5Years

() >5Years
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Which department do you prefer ASU or RPSO *

@ RrPso

() Asu

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@) VYes

No

Do you now have more time to conduct roads policing duties *

() Yes

@ No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

() Yes

@® No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

~ .
() Roads Policing

(@ Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

() Yes
@

@® No

Why is it better or why is it not?

Is there anything you would change about the department?

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

@) VYes

No

Both

How long have you worked on RPSO/ASU for? *

@ <1 Year

1-3 Years
~) 3-5 Years

() >5Years
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Which department do you prefer ASU or RPSO *

@ RrPso

) ASU

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@) VYes

No

Do you now have more time to conduct roads policing duties *

@) VYes

) No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

) Yes

@® No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

@ Roads Policing

{j‘ Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

Why is it better or why is it not?

At this stage we have not been much of a change, as we still assist with LPA and shift numbers haven't
really changed.

Is there anything you would change about the department?

No.

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

Yes

® No

Both

How long have you worked on RPSO/ASU for? *

) <1 Year
1-3 Years
@ 35 Years

() >5Years
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Which department do you prefer ASU or RPSO *

@® RrPso

() Asu

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@ VYes

No

Do you now have more time to conduct roads policing duties *

@ VYes

) No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

") Yes

@® No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

N\ T
() Roads Policing

(@ Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

@® Yes

() No

Why is it better or why is it not?

It appears to be better as you are not used by so many different departments.

Is there anything you would change about the department?

Better hub location for the force and a better facilities

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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Roads Policing and Specialist Operations
Hello, My name is Josh Trott

| am currently completing my final year of university at University of Wales Trinity Saint David and
probationary period at Gwent Policing. In order to so | am doing a dissertation on RPU/ASU and RPSO.

| have met some of you already on attachment and | thank you for your help and support whilst working
with you. If you could spare five minutes to complete these it would be much appreciated and a great

help to myself.

These surveys are completely confidential and will not be shared with anyone, your answers will be
completely anonymous even | will not know who submitted them.

Your consent is needed for me to use your survey, by completing this survey you are allowing me to use
the information provided in my research. If you do not wish to complete this survey part way through
please just close the window and your answers will not be submitted.

Thank you for your time. If you have any questions please email me 1815323 @student.uwtsd.ac.uk

Josh

Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?

Yes

") Both

How long have you worked on RPSO/ASU for? *

) <1Year
1-3 Years

) 3-5Years

@ >5 Years
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Which department do you prefer ASU or RPSO *

RPSO

® Asu

Do you enjoy your new role on Roads Policing and Specialist Operations? *

@) VYes

No

Do you now have more time to conduct roads policing duties *

() Yes

@® No

Did you feel as an Area Support Unit you could dedicate enough time to roads policing
during your tour of duty? *

@ Yes

) No
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Did you join Area Support Unit for roads policing or to be able assist the police service in
other specialist areas? *

I

() Roads Policing

(@ Assist in other Specialist Areas

Is the new Roads Policing and Specialist Operations Department better than area support
Unit? *

) Yes

~/

@® No

Why is it better or why is it not?

Is there anything you would change about the department?

Additional Comments

This content is neither created nor endorsed by Google.

Google Forms
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