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Proposal report recommending  an appropriate information system  in order  overcome  business operational challenges and  improve performance  at  AKPerog Consumer Electronics Ltd.
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1. 1.INTRODUCTION
In  today’s business world , companies  or organisations are facing a critical  pressure  to maximize  their operations , enhance efficiency  and maintain  a competitive edge. A good information system  is important  for  achieving  these objectives. This proposal  recommends  the implementation  of an enterprise  resource planning (ERP) system  to improve  business performance at akperog consumer electronics. This document outlines  the current  challenges , evaluates  potential  solutions , proposes  a specific  ERP system , detailing  an important  implementation  plan, and concludes  with the expected benefits  and necessary  resources. AS observed by Laudon  and Laudon ( 2022), organisations  that effectively  leverage  integrated  information systems  are better positioned to streamline  operations ,reduce redundancies  and respond  more  better to market  variations.
1.1. Background 
This company akperog consumer electronics Ltd, struggles  with fragmented data, inefficient  processes and a lack of real time visibility across different sections of the organisation( ). These  challenges may lead to high operation costs, reduction in productivity and missed opportunities . an integrated  ERP system will address these problems  by providing a centralized  platform  for handling  the core business processes  including human resources , finance , supply  and customer  relationship management.










· Identification of key challenges faced by the organization.
· Inventory  mismanagement  leading to stockouts and overstocking .
· Slow financial reporting due to manual processes.
· Customer dissatisfaction  from delayed orders.
· Lack of integrated  systems between human resource, finance  and sales systems.
1.4 Evaluation of existing systems.
· The company manual inventory system is  outdated
· Customer relationship management(crm) is  stored across different systems making it difficult to track purchase history
· Decision making is slow  and inefficient due to purchase records being not in ord

1. Recommended solution 
The  core objective  of implementing  an ERP  are to : improve  operations efficiency  by automating   and streaming  business processes, enhance  decision -making  through  real-time  data and analytics. Reduce costs  by optimising  resource allocation  and reducing errors, increase customer  satisfaction  through better  service provision  and support by ensuring compliance  with regulatory requirements.
1.3  scope
This  proposal covers the evaluation of different  ERP  solutions , the selection of a specific system , the development  of an implementation plan , and the identification of key performance indicators  to measure  the success of the project.  The scope includes all major  departments  within  the organisation( ) ensuring a a comprehensive  and integrated  approach.
1.4 evaluation of current system and challenges.
1.5. current  systems
Currently , the organisation  rellies on a mix of legacy systems and manual processes ./ the finance section uses an outdated  accounting software , while  the human resources department  manages  employee data  through  spreadsheets. The supply chain is  managed  management  using  a basic inventory and customer  interaction are tracked through a crm tool.
1.6  challenges  with current system.

The different isolated  nature  of these systems  presents several  challenges: data silos : information  is scattered  across  various  systems , making it difficult  to gain a good idea of the business. Inefficient processes: manual  data entry  and a reconciliation  are time – consuming  and prone to errors . lack of real-time  visibility : decision -makers lack access to real-time  data, hindering  their ability to respond quickly to changes  in market conditions. Increased costs: inefficient processes  and errors  leading to increased operation costs. Poor customer service: lack of integrated  customer  data  results in inconsistent  and unsatisfactory  customer  experiences 
1.7. business impact
These challenges have an important  impact  on the organisation performance : reduced productivity : employees  spend  excess time on manual tasks , reducing their overall productivity. Missed opportunities : lack of real-time data  prevents the organisation from identifying  and capitalising  on new opportunities . decreased profitability :increased costs and reduced efficiency negatively  impact the bottom line. Competitive  disadvantage :the  organisation struggles to compete  more  agile  and with efficient  competitors.
1.8. recommended solution : enterprise resource planning (ERP) system
1.9 . overview of ERP  systems.
An ERP SYSTEM is an integrated software  solution that manages  and automates  core business processes . it provides  a centralized  database  and unified  platform  for all  department, allowing  seamless data flow  and collaboration .ERP systems usually  include  departments like finance , human resources ,supply chain  management , customer  relationship  management  and manufacturing.
2.0.  benefits of implementing An ERP system.
Implementing  an ERP   offers  many benefits including :
· Improved efficiency :  automating  and streamlining business processes  reduces  manual effort  and errors.
· Enhanced decision -making : real-time data  and analytics provide  decision -makers  with the insights  with the information  they need to make informed decisions.
· Reduced costs :optimising  resource allocation  and minimising  errors  leading to significant  cost savings.
· Increased customer satisfaction : providing better service and support  which will enhances customer loyalty  and satisfaction for the business.
· Better  compliance :ensuring compliance with regulatory requirements  reduces the risk of penalties  and legal issues.
After evaluating several ERP systems including oracle NetSuite , Microsoft dynamics  365 and SAP  S/4HANA, we recommend  SAP S/4HANA,is a comprehensive ERP system that offers advanced features  and capabilities  including :
Real time analytics :SAP S/4HANA provides a real-time analytics and reporting , enabling decision -makers to monitor  performance and identify trends.
Advanced automation : the system automates  many business processes reducing  manual effort  and errors.
Integrated modules :SAP S/4HANA  includes integrated  modules for finance , human resource , supply  chain management , customer relationship management  and manufacturing.
Scalability :the system  can scale to meet the changing needs  of the organisation .
Cloud Deployment :SAP S/4HANA can be deployed  in the cloud , reducing  the need  for on -premises  infrastructure.
2.1. 
2.2. justification for the recommendation.
SAP S/4HANA Is the best choice  for several reasons:
Comprehensive functionality: it offers a wide range of features and capabilities that meet the organisation’s needs.
Proven track record: SAP  has a long history of providing reliable  and effective ERP solutions.
                Scalability : the system can grow with the organisation thereby ensuring long-term value.
Integration  capabilities: SAP S/4HANA seamlessly with other systems, providing a unified  view of the business.
     Implementation plan.
    Project timeline
The implementation  of SAP S/4HANA will be a phased  approach, with the following timeline :
Phase 1: planning and preparation (2 months).
· Define  project scope  and objectives .
· Establish project team and governance structure.
· Develop detailed implementation plan.
· Conduct initial training  for the project team.
Phase 2:  system configuration and customization(4 months)
· Configure  SAP S/4HANA modules to meet specific  business requirements. Customize  the system  to align with existing processes. Develop and test interfaces  with other systems.
Phase 3:  Data migration (2 months)
· Cleanse and migrate data from legacy  systems to SAP to SAP S/4HANA. Then develop and deliver  user training programs .conduct  user acceptance  testing .
Phase 4. Go-live and support (2 months) 
· Deploy  the ERP  system and transition  from legacy systems . provide ongoing support and maintenance , monitor  system performance  and address issue.
. Resource  requirements.
The ERP implementation  project requires a dedicated project team  which consists of  of internal  resources  and external  consultants.
The project  manager : responsible for overall project management  and coordination.
Business analysts : responsible  for gathering requirements and documenting business processes.
Technical consultants : responsible  for system configuration , development  and integration.
Data migration specialists : responsible for data extraction ,cleansing and migration.
Training specialists : responsible for development and delivering user training programs. 
IT support  staff : responsible for providing ongoing support and maintenance
2.2. Budget.
The estimated budget for the ERP implementation project is £500,000.
· Software  licence fees £100,000
· Implementation services £70,000
· Hardware and infrastructure  £60,000
· Training  £20,000
· Contingency £ 20,000
2.3. risk management.
The  following  have been raised according to the case study: 
· Data migration : inaccurate or  incomplete  data migration .
· Mitigation :  implement  data  cleansing  and validation procedures.
· System integration  issues  with SAP S /4HANA with other systems
· Data migration errors.

· 2.4. potential Risks.

· Scope creep : changes to the project scope  can lead delays and high costs.

· Data migration issues.

· User resistance : user adoption  issues  can hinder success of the ERP  implementation.

· Technical issues 


The ERP implementation project at  Akperog consumer electronics will likely  face several risks:
· Scope  creep : changes to the project scope  may lead to delays and increased costs.
· Data migration problems  due to inaccurate  or incomplete  data migration  might affect performance  and data integrity.
· User resistance due to less user adoption  experience may hinder  success of the ERP implementation.
· Technical issues  like system errors  and integration  issues  might cause  delays and disruptions.
· Budget overruns  due to expected costs might lead to budget overruns  and project delays.
Implementation plan.
Steps for implementing the new system .
· Needs assessment : identify  the requirements  and select ERP vendor.
· System design : configure modules  to align  with akperog process.
· Pilot testing 
· Full deployment 
· Training and change management 

· Consideration of training ,integration with existing infrastructure ,and potential  challenges.




2.3  Conclusion  & references.
The adoption of an ERP system  at Akperog  consumer electronics  Ltd will help to improve  the company by  integrating  the core  functions , improve  the efficiency  and enabling   data-driven  decision -making . while implementing  requires  investment and change management , the long-term  benefits outweigh  the risks. ERP systems  are proven tools  for enhancing  business performance and positioning Akperog for sustainable growth.
· Summary of key points  and expected benefits.
· Operational savings  thereby reducing labour and error correction.
· Revenue growth  so leading to customer retention  and error correction.
· Revenue growth  leading to improved customer retention and faster order  completion.
· Strategic  advantage  leading to competitiveness and agility.
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