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Executive summary
This research focuses on Primark. It analyses the organisation's achievements since its inception to date. Also, the report analyses the problems and challenges the firm has been facing and is still facing today. It employs the use of different theories such as SWOT analysis as well as Pestle analysis to ascertain the position of the company as at now. Various other theories are also used. The research found that the firm is suffering from negative media publicity, which has ruined its reputation with society as well as consumers. The fact that the firm is accused of using illegal immigrants and child labour in its stores and suppliers do not go well with the ethical regulations. Stakeholders will be essential in fixing some of these problems. The main stakeholders that the firm can use in fixing its problems include the government, the shareholders and the suppliers. It is recommended that the firm adopts contemporary marketing strategies to stay on par with its competitors. 
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1.0. [bookmark: _Toc12034890]Terms of reference
This report talks about Primark. It is an academic report requested by the lecturer, Maria Heffernan in June 2019. This report analyses the activities that have made Primark one of the famous fashion retail companies. It tests the student’s research and problem-solving skills. The ability of the student to come up with solutions and apply theories to problems facing the contemporary business institutions will also be tested. This report also analyses the problems facing Primark industries. These include negative media publicity, the effects of BREXIT and high competition, among others. Imtiaz Karim compiled this report for academic purposes. It will be submitted to the lecturer for an academic award by 5th July 2019. 


2.0. [bookmark: _Toc12034891]Procedure
This research follows a secondary data collection method. This method is used because this is secondary research. Data is collected from past research or past materials such as books, online articles, journals, and websites, among others. The paper starts with an introduction of the Primark industry, followed by its product portfolio and the problems facing the company. Next, the paper will make recommendations or options the firm should take to resolve its problems.  


3.0. [bookmark: _Toc12034892]Findings
3.1. [bookmark: _Toc12034893]Primark Timeline diagram

Diagram 1. 
Based on the above timeline diagram, one can easily deduce that Primark has been moving from strength to strength since its inception in 1969. The company was founded under the name Penney’s in Ireland. However, it had to change its name when it went international in 1973 since another company had already taken Penney’s name. Therefore, they changed to Primark. Its first store outside Ireland was in 1973 in the United Kingdom (Hendriksz, 2017, N.P). Breaking the United Kingdom market was not accessible due to the immense competition from competing firms such as Next. Nonetheless, the risk was worth it as the country hosts the highest number of Primark stores to date. The next significant development was in 2006 when Primark expanded to Madrid, Spain and opened a new store there.  
The years between 2006 and 2009 were the busiest as the firm opened various stores across Europe. In the year 2008, Primark decided to expand to the Netherlands where they opened their first major store in Amsterdam. In 2009, Primark moved to Portugal, Lisbon and opened its first store; this was in May. It also moved to Germany and opened a new store in Bremen in the same year. Later in December the same year, they expanded to Belgium where they opened a new store. Primark moved to Austria in 2012 and opened a new branch in Innsbruck. The following year, 2013, they opened their first store in France; this was in Marseilles. They were to open more stores in the country in 2014 when they opened two in Paris (Hendriksz, 2017, N.P). The firm moved to the United States in 2015 and opened its first store in Boston. In 2016, the company moved to Italy and opened a store in Arese. Other than stores, Primark has made remarkable milestones in sustainability efforts as it currently introduced its first jeans purely made of sustainable cotton; this was in 2019.  
The year 2009 can be said to be the firm's most successful year in history. This is, of course, based on the significant achievements related to expansion. With the increased competition in the fashion industry, it is critical that the firm reaches as many customers as possible. Also, the fact that the firm boasts of low prices means that they have to remain competitive by focusing on high volumes of sales. Opening stores in different countries is one way of achieving this target as it improves and widens target reach.  
3.2. [bookmark: _Toc12034894]Product Portfolio and store locations
Primark is one of the most successful stores in Europe. The company's headquarters are in Dublin, Ireland. It might not be the best, but it ranks up there among the best. Its marketing strategy is the main reason why it has been able to compete with the best. It relies on low prices as a competitive strategy but backs it up with high volumes of sales (Hendriksz, 2017, N.P). Also, the company ensures that low prices do not affect the quality of their products. Their brands have been worn by various models. The company solely deals with fashion retailing. Its products range from lingerie, womenswear, menswear, children’s wear, beauty, accessories, home-wear, hosiery, and footwear, among others. Each fashionwear has a unique brand name ranging from denim to atmosphere and secret possessions. Accessories are given brand names such as Opia and Opia girls. This process brings an organised outlook in their stores, as a customer is usually aware of what he/she is looking for based on the brand names. 
Primark's story is not just based on fashion fix but also the speed of turning model designs in a real fashion outfit. The firm focuses on making cheap but fashionable clothes. Its mission or motto is "look good, pay less”. They stick to this motto as witnessed by their fashionable and low-cost clothing. The secret to their pricing is attributed to the fact that they buy clothes directly from the factories without the involvement of middle-men (MacCarthy, and Jayarathne, 2010, p21). Besides, these clothes are made of affordable fabrics but great designs which attract the consumer's eyes. They are operational in various countries, as witnessed by their high stores.
Primark is an international fashion company with stores all across Europe. For example, it is the second largest fashion retail store in the united kingdom. It has over 190 stores in the United Kingdom alone, and this number is continuing to rise (Hasnin, Tanim and Alam, 2017, p32). Also, since it opened the first store in Spain, the company has opened various others. The primary strategy with Primark is that it focuses on reaching its consumer's by opening as many stores as possible. It has 42 stores in Spain, 38 in Ireland, and 15 in the Netherlands. The company has also infiltrated the United States market, France and other parts of the world. It is a growing company and operates over 350 stores across the world. These stores are prestigious as they directly contribute to their sales and revenue (Scolby, 2017, N.P). Also, they have over 70,000 employees who are trained to offer excellent services to consumers by sticking to their value-for-money policy. 
3.3. [bookmark: _Toc12034895]Primark Problems
3.3.1. [bookmark: _Toc12034896]Supplier problems facing Primark
Primark has faced various challenges since it was founded. However, the greatest of these challenges came in the form of unethical practices. Various researchers have tried to argue against the company’s cheap products. Their main argument is that the firm’s pricing system does not make sense when compared to the industry’s standards. Therefore, they have been accusing of paying employees poorly, engaging in sweatshops, the use of child labour and other unethical practices (Hall, 2009). Since the firm does not own any factory, the idea of having sweatshops does not make sense. The other challenges have something to do with supplier problems.
Primark's most prominent suppliers are from China and India, even though they have suppliers from other parts of the world (Hasnin, Tanim and Alam, 2017, p33). After the allegations of child labour and other unethical practices, the firm made it clear to its suppliers that it would not condone suppliers that took part in such practices. Therefore, they conduct frequent visits to stores to assess whether the suppliers are following ethical and industry regulations. They are also known to drop suppliers who break these rules. For example, the firm is said to have dropped three suppliers in India who engaged in child labour (Hasnin, Tanim and Alam, 2017, p33). The best way to monitor unethical issues associated with suppliers is to perform random checks as well as audits. However, it is also difficult to monitor the activities of its suppliers. Nonetheless, it is essential that the company lays down various regulations that need to be met besides the industry regulations. 
Recently, another Manchester-based supplier, TNS, was accused of using illegal immigrants from India and Pakistan and under-paying them (McDougall, 2009). Reporters argued that this is how the company affords to price their products so low because they have low production costs. Even though these allegations are hard to verify, the company does not have control over the employees of its suppliers. The most they have done to control this problem is to force the suppliers to follow industry regulations or drop them. Also, the Bangladesh collapse of a building that had one of its stores caused a media stir (MacCarthy, and Jayarathne, 2010, p21). Since then, the firm has been conducting annual structural audits of its supplier stores. This practice is aimed at protecting the firm from potential losses as well as protecting the lives of its workers. The primary strategy that the firm has employed to control supplier problems are setting, communicating, and monitoring laid down regulations as well as industry regulations.
3.3.2. [bookmark: _Toc12034897]Scope and impact of the problems facing Primark
As noted earlier, Primark has faced various challenges in the past. Nonetheless, the firm is also faced by several contemporary challenges that affect both the sales as well as its reputation. For example, the firm is continuously being linked with unethical practices even though it denies such allegations (Jones, Temperley and Lima, 2009, p933). Engaging in unethical practices such as child labour has the potential of landing the firm in court. It also negatively affects the reputation of the firm, as well as the relationship between the firm and its primary stakeholders. Another problem facing the company is changing customer preferences; this is a common problem in the contemporary business environment. The current customers are hard to satisfy. A popular fashion trend today will be unpopular tomorrow or next week. Therefore, this has always kept the firm on its toes as it catches up with today's customer demands. 
Technological advancements and associated trends is another problem. The firm relies on brick and mortar shops. The contemporary consumer prefers to shop online than walking or driving down to the stores. Therefore, the fact that other competitors have set online shops is a disadvantage for Primark (Eisenberg, 2019, p93). Competitors are other common problems most firms face. In the United Kingdom, where the company has most stores, companies such as Next Co, Zara, Tesco, and Marks & Spencer among others rival it. Regardless of its vast market segment, these companies offer substantial challenges to the organisation as any mistake or scandal could see the customers shift as they have a ready option. Another problem is the political issues surrounding BREXIT (Eisenberg, 2019, p93). Primark is an international or instead, global, firm and the fact that Britain is looking to cut its ties from the European nations will not go well with other countries. Also, Britain hosts most of its stores, and there is no telling how this decision could affect the company (Jones, Temperley and Lima, 2009, p933). The world is focused on fighting global warming by controlling environmental degradation and campaigning for sustainability efforts. Therefore, the firm has been forced to oblige with these conditions as part of their corporate social responsibilities. Their first ever all sustainable cotton jeans produced this year is following sustainability regulations and efforts.
[bookmark: _Toc12034898]3.4. Analysis of Primark
[bookmark: _Toc12034899]3.4.1. SWOT analysis
SWOT represents Strength, Weaknesses, Opportunities, and Threats (Gürel, and Tat, 2017, 995-6). The Strengths of the organisation are the characters or activities that give the firm an added advantage over its competitors. In other words, it contributes to the organisation's competitiveness (Phadermrod, Crowder, and Wills, 2019, p. 97). At Primark, its high number of stores is one of its strengths. These stores are essential in improving their number of sales and ensure a considerable market segment (Mehta, 2015). The fact that it is a global organisation is another strategy as it is diversified. It has a diverse range of products from home wear, menswear, womenswear and children wear, among others (Eisenberg, 2019, p93). Another strength is in the form of its marketing strategy, whereby it offers low-cost but quality products. 
The organisation also has its weaknesses. Weaknesses are the factors that prohibit the firm from achieving its goals (Dyson, 2004, p633). Some of Primark's weaknesses include its deteriorating reputation. The firm is continuously accused of unethical practices, and this affects its relationship with society as well as consumers. Another weakness is the lack of an online shop as compared to its competitors (Steers, 2013). Its treatment of workers has been said to be wanting hence another weakness. According to Eisenberg (2019, p93), some of the firm's opportunities range in blue sea opportunities in the far and middle east. The firm is yet to invest in the Middle East, and this provides it with an opportunity for growth; this will limit the problem of competition. Another opportunity ranges in online marketing where the firm can reach more consumers if it had an online shop. Also, the fact that they are working on strict regulations to monitor unethical practices helps in mending its reputation. Competitors and negative media publicity threaten the firm (McDougall, 2009). Constant disasters such as the Bangladesh collapse and arising court cases also threaten the firm. Also, poor or uncertain economic condition following Brexit threatens the firm’s prospects. 
[bookmark: _Toc12034900]3.4.2. Pestle Analysis
Pestle analysis is a marketing tool, and it focuses on the external factors affecting an organisation (Ho, 2014, p6479). Some of the Political factors affecting the organisation is Brexit. As mentioned above, one cannot wholly say its implications on the company's sales. Nonetheless, the fact that it has stores in other countries is an advantage because it can rely on these stores and expand them in case of adverse effects of Brexit. They can also move to other countries such as Asian countries. The Social issues surrounding the firm come in the form of unethical allegations and practices (Eisenberg, 2019, p92). The consumers need the organisation to operate ethically and within the acceptable code of conduct. Nonetheless, this problem can be controlled by cutting business operations with stores that do not follow these regulations. Another problem is sustainability efforts and environmental protection. This falls under social because it is a corporate social responsibility. The firm can fix this by insisting on reusable materials for its clothes. The Technological factors are covered by the lack of online shop. The firm engages in Facebook marketing, but it is not enough (Eisenberg, 2019, p92). This problem can only be solved by opening an online shop. According to studies, firms that operate an online shop record over 40% growth. 
[bookmark: _Toc12034901]3.4.3. Stakeholder Analysis Diagram
Medlow’s matrix is critical in stakeholder analysis (Mints, and Kamyshnykova, 2019, p3). The model shows where to place stakeholders based on interests and power (Elsaid, Salem, and Abdul-Kader, 2017, p148). Diagram 2 below shows the placement of stakeholders. The main stakeholders in this firm are the employees, shareholders, suppliers, the government, the competitors, the local community and the media. 

Diagram 2.
	
High power, high-interest stakeholders such as shareholders, the employees, and the government need to be kept close and informed (Afridi, 2018, p222). These stakeholders have a direct implication on the company. Low power but high-interest employees such as the media are placed on the left side of the matrix. With the current scrutiny on the activities of the firm by the media, they need to stay close, but they have less power on the activities of the firm (Sapozhnikov, 2018, p22-23). High power and low interest, such as the suppliers also need to be kept close but not too close. Competitors and suppliers are low power, low-interest stakeholders. 
[bookmark: _Toc12034902]3.4.4 Stakeholders and organisation problems
The firm is currently facing various problems, as illustrated above. Nonetheless, stakeholders can help with some of these problems. For example, the suppliers can help solve the unethical issues. Suppliers hold a high power but low interest in the firm's activities. They can help solve the organisation's ethical issues. The media has found evidence suggesting that some suppliers are engaging in unethical practices (McDougall, 2009). Therefore, the suppliers can help this problem by sticking to the industry regulations and set code of conduct. The government or the authorities set down industry rules and regulations and can help the firm in various ways (Nakpodia, 2016). One is by helping crack down suppliers that are guilty of breaking industry regulations or going against the accepted code of conduct. The other way is through the effects of Brexit; this affects the United Kingdom's stores. The UK government can help by maintaining excellent trade agreements with other countries to ensure that international firms are not affected by their exit from the European Nations. The shareholders are essential in the amount of capital the firm is willing to spend in its expansion. Therefore, they can help by adding to the capital, which will enable the firm to invest in the Middle East as well as in online shops. These investments are essential in maintaining competitiveness by increasing consumer segment.


[bookmark: _Toc12034903]4.0. Conclusion
[bookmark: _Toc12034904]4.1. Overview of the current situation
The firm is doing well in the market despite various challenges that it has faced. Primark is still growing in terms of stores, which means it is expanding its consumer segment. It has over 350 stores across the world, selling various products to its vast customers. This is despite various challenges and past mistakes and problems with its suppliers.  
[bookmark: _Toc12034905]4.2. SWOT analysis
The SWOT analysis found that Primark is threatened by poor reputation and unethical practices. Also, the fact that the firm is yet to create an online shop is another factor challenging its competitiveness. It is weakened by inadequate treatment of its employees, which also contributes to negative publicity. The uncertainty over the effects of Brexit is also an area of concern. 
[bookmark: _Toc12034906]4.3. The impact of stakeholders
The organisation's stakeholders, such as the government, can help in calming the harmful effects of Brexit by ensuring favourable trade agreements with other countries. It can also help curb the unethical problems by the suppliers. Shareholders can finance the projects to expand to other areas as well as invest in an online shop.  


[bookmark: _Toc12034907]5.0. Options/recommendations
The firm can employ the use of the McKinsey 7s framework. The 7S represent shared values, strategy, structure, style, staff, systems, and skills (Cox, Pinfield, and Rutter, 2019, 314). First, with strategy, the firm should continue monitoring the activities of its suppliers to ensure that they conform to the acceptable code of conduct, treat, and pay their employees well. This strategy will be critical in re-building the poor reputation the firm is currently facing. Also, the firm should focus on investing in other markets outside the United Kingdom to limit the negative effects of Brexit. The firm can change its structure and invest in online shops as it is one of the most common and lucrative marketing trends. Systems help in decision making and methods (Shiri, Anvari, and Soltani, 2015, p58). 
The systems would be crucial in making organisational changes. The fact that there are suffering due to inadequate or unethical practices from the suppliers can be solved by opening their factories in both China and India. This move will not only cut down production costs but also limit issues associated with suppliers. Skills show the teams capabilities (Aldairi, Khan, and Munive-Hernandez, 2015, p1). The company should train its employees and suppliers on the market regulations, code of conduct, and ensure they follow them. The staff, as an element of McKinsey 7s, represents human labour (Ravanfar, 2015, p2). Employing adult staff will be a critical ethical step. Therefore, the firm should insist that suppliers desist from employing underage workers. 
[bookmark: _Toc12034908]5.1. Sustainability with suppliers
Style of management is critical in the outcome of the firm. It is recommendable that the suppliers adopt sustainable practices such as focusing on recyclable materials for clothing production (Gökdeniz, Kartal, and Kömürcü, 2017, p343). For example, they can use recycled ocean plastics to make new clothes. This is not only sustainable, but it also helps in cleaning the plastics in the ocean. Shared Values guide employee behaviour and set down norms and code of conduct (Perveen, and Habib, 2017, p215). Hence, the suppliers should lay down regulations that support environmental protection and sustainability efforts. It is crucial that they adopt clean disposal of used materials such as paints by treating them before disposing of them. 


[bookmark: _Toc12034909]6.0. Appendices
Appendices 1. Diagram 1. The diagram of the firm’s achievements since 1969.
Appendices 2. Diagram 2. The diagram of the stakeholder placing in Primark. 
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