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Evaluation of the skills and competencies 
Skills that I retain within me will help me in the coming future. Here in this particular part the evaluation of the skills and the competencies from these features are described and understood in detail. My learning style, my personality type, etc. here are analysed below-
I score 50% in the auditory department, then my visual score is 40%, and lastly, I score 10% in the tactile area. I have developed an executive-type of personality. Here is talking about my traits, I am 54% extraverted, in the thinking area I score 59%, then after, 69% and 54% respectively in the judging and turbulent area. When it comes to managing and controlling the overall projects and tasks, I hereby apply the social engagement strategy. I too hold educational degrees to better perform in every possible stage of my life. I also have received awards and several appreciations for my brilliant educational background. Finally, here in discussing the competencies of these mentioned skills and aspects, many fun traits of being an executive personality can be discussed and can also be better understood as to how will these help in the future. Being an executive personality will be helpful in my professional and personal life. I will be happier helping others. I will enjoy working, I will enjoy directing others in their projects, etc. However, there I may face some areas where I can be in critical scenarios. I will be able to handle these critical situations. It will be my responsibility to tackle and manage all these circumstances. I might face deadlines and can get a bit panicked if I do not meet them. I may face challenges in managing the team according to my requirements. However, I will be achieving the set goals, the targets, and the other requirements that I need to meet in order to achieve the desired level of success in my life. 
[bookmark: _heading=h.21rg6yhqt4cp]Identification of the skills of the chosen career
IT Project Managers are responsible for the successful completion of computer-related projects within organisations. They must have excellent leadership and communication skills, as well as knowledge of computers and various software applications. They work closely with other managers, staff, clients, and vendors to ensure that all aspects of the project are on schedule and within budget. The job requires excellent time management skills, as well as the ability to multitask and handle multiple projects simultaneously. IT project managers are responsible for the successful delivery of Information Technology (IT) projects. They are required to have a deep understanding of the latest IT trends and technologies. In order to be successful in this role, IT project managers must also be able to effectively manage budgets and schedules (Shastri, Hoda, and Amor, 2021). When it comes to Information Technology (IT) projects, there are a wide variety of skills required for success. Above all else, the most important skill for any IT project manager is the ability to effectively communicate. They will also need to be able to work with a variety of stakeholders, including clients, developers, and upper management. An IT project manager controls, coordinates, and monitors all the aspects of a project. They are responsible for their scope, time, cost, quality, and resources. IT project managers create and maintain project plans, monitor progress, and evaluate results. They also conduct risk assessments, create mitigation plans and ensure that issues are resolved in a timely manner.
[bookmark: _heading=h.btdytrge402]Evaluation of the skills compared to my chosen career-
In order to effectively manage any IT project, it is essential to have the requisite skills. This was especially true in the past when many IT projects were managed by individuals with little to no experience in the field. However, with the advent of current technology, this is no longer the case. In fact, many IT project managers now rely on IT skills that are outside their chosen field. There is always a trade-off between the amount of work that needs to be done and the amount of time that can be allocated to it. In the case of an IT project manager, this means that sometimes important tasks must take a backseat in order to complete more urgent ones. Here the need of the skill that is known as time management skill is required. This is especially true when it comes to skills that are not core to the job. Evaluating the IT skills compared to the chosen field of IT project manager is important in order to decide whether or not the trade-offs are worth it. Here, we will be discussing an IT skills evaluation compared to the chosen field of IT project management.  In order to do an effective evaluation, it is important to understand both the IT skills and the project management methodologies (Lee and Mirchandani, 2010). Our analysis will help to better understand the strengths and weaknesses of each field. According to a study, IT project managers with IT skills were twice as likely to be successful as their counterparts without those skills.
[bookmark: _heading=h.o58885r97q1m]PDP( Personal Development Plan)
	Skills to Develop
	How it helps
	How it can be improved
	Time Taken

	Better management skill
	It will help in managing all the pending projects in a better way.
	Being calm and not getting panic in a difficult situation will help in managing. 
	This skill might take at least 1 month to better perform it. 

	Better cooperativeness.
	It will help in building better relations with team members. 
	Engaging more and more in work will help.
	It might take at least 2 months to perform it. 

	Positivity.
	It is more like a trait. It will here spread the energy and the focus.
	Being approachable, being positive will help here. 
	To better develop this skill a month will be needed. 




1. [bookmark: _heading=h.3cen21sx85bk]Assess and reflect on the concepts I have learned from this module
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Figure: Gibb’s Reflection
(Source: Adeani et al. 2020)
Description-
An IT project manager is a professional in the field of project management. Projects managers have the responsibilities of managing, planning and also for the production of the project. A project manager should also retain several skills to better manage the project. He or she should have the ability to solve any critical issue or condition in a very calm and stable way. He or she should also be able to use the software and hardware effectively. Here from this module I, therefore, learned that being an IT project manager is a very highly respected and a very responsible post ( Gandomani et al., 2020 ). Therefore, applying for this post at first made me worried a bit, however, now I am quite confident that I will definitely do my duty with pride and at my best level possible. All the qualities of an IT project manager can be found in me as I have completed my degree in several IT fields and also have experience working as an Intern. Besides, I hold my awards and degrees of better educational background too. 

Feelings-
I had an extraordinary and very delightful feeling while I was applying for the post. My heart was filled with joy and happiness and also with the feeling of applying for the post of IT project manager. The feeling of applying for the post made me feel so much delightful and happy at the same time. The experience and the skills I have gained finally will be of great use and helpful for me too if I somehow get selected as the IT project manager. I am quite hopeful that I will be selected for this post and will deliver my level best potential towards my duty. I am quite confident that all my credentials will be a great help for me to get selected for this post. I can not express my feelings if I get selected for this postselected for this post and will also work hard for the betterment of the organisation. I have a good command of IT skills and also have experience being an intern for a while.

Evaluation-
The experience was quite good and I was able to make me express myself in a pretty smooth way to the organisation. I was able to express my ability in a better way through my CV and cover letter. These two areas have helped me a lot to better perform my abilities. I was able to talk about my skills and the credentials I hold. There is nothing kind of bad experience that has happened to me. I have to work hard for the betterment of the organisation and I can feel that I will deliver my best if I get selected for the project manager post. 

Analysis-
I hold and retain almost every necessary qualification for the post of Project Manager. Therefore, I think I am the most suitable candidate for the post. I am not aware of the interview procedure and its schedule. However, I am quite sure of my qualifications and my credentials that will help me in overcoming my interviewer. All my skills and traits will help me in getting the position of Project Manager. I have to present my portfolio during the interview process. I will be quite prepared for the interview and will be able to present my skills in a more appropriate way. 

Conclusion-
From this module, there are several things I got to learn. This module has taught me how to write a cover letter. I have also learned the importance of the Cover letter. This module has also taught me how to better amplify my skills and traits. I have learned how to structure my cover letter. This module reflected the importance of the skills and what are the ways to better perform those in a very structured manner. The cover letter is the best way to better reflect the skills that one retains. It is very important to write in a very structured way so that it can reflect in a very effective way.

Action Plan-
This module has been very helpful to me. In the upcoming future, I will be able to better arrange the things that I need to arrange for my portfolio. I must keep it in structured way. I must apply y skills in a more sophisticated manner. In the future, I may encounter a similar situation and from here I, therefore, have gotten the important and valuable aspects of writing a cover letter, presenting a CV in a more structured way, and also the importance of skills and the way to better perform those ( Afzal,  Khan,  and Mujtaba, 2018 ). 
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