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When \oX ZaWch a moYie, do \oX Whink aboXW ZhaW happenV behind Whe VceneV oU hoZ iW
came Wo e[iVW? I did, and I noWiced VomeWhing: Whe people in chaUge aUe men moUe Whan 80% of Whe
Wime (SmiWh eW al., 2022). AV of 2021, onl\ 12.7% of diUecWoUV ZeUe Zomen, and oXW of all Whe Wop
filmV fUom 2007 Wo 2021, onl\ 5.4% ZeUe Zomen (Women and Holl\Zood, 2021). Wh\ iV WhaW? I
aim Wo find oXW. I Zill look aW hoZ man\ female diUecWoUV WheUe aUe compaUed Wo maleV, ZhaW a
diUecWoU doeV, hoZ one becomeV a diUecWoU, and an\ biaVeV I encoXnWeU along Whe Za\. I Zill alVo
VhoZcaVe m\ knoZledge and e[peUienceV aV a Zoman ZiWh diUecWing and diUecWoUV Wo pUoYide a
fiUVW-hand e[ample of ZhaW iW WakeV and ZheWheU I e[peUience an\ Ueal impedimenWV Wo Zomen
becoming diUecWoUV.

2021 VaZ Whe UeleaVe of aUoXnd 754 moYieV (RenneU, 2021); Wo make WhingV a liWWle eaVieU,
I Zill aVVXme WhaW WheUe iV onl\ one diUecWoU peU moYie. So, hoZ man\ of WheVe diUecWoUV ZeUe
Zomen? AccoUding Wo Whe InclXVion IniWiaWiYe'V (SmiWh eW al., 2022) eYalXaWion of Whe Wop eighW
pUodXcWion companieV foU 2021, WheUe ZeUe 95 diUecWoUV: onl\ 13 ZeUe Zomen. ThaW iV a UaWio of
6.3 men Wo eYeU\ one Zoman, oU 13.7% Zomen (SmiWh eW al., 2022). BaVed on WheVe eVWimaWeV,
onl\ 103 of Whe 754 eVWimaWed diUecWoUV ZeUe Zomen, and 651 ZeUe men. The popXlaWion of Whe
UniWed SWaWeV in 2020 ZaV 50.52% Zomen Wo 49.48% men (GendeU RaWio in Whe UniWed SWaWeV,
2020); if Ze compaUe WhaW ZiWh Whe eVWimaWed peUcenWage of diUecWoUV aboYe, WheUe iV a VWaUk
diVpaUiW\. Looking aW Whe daWa, Ze mighW e[pecW an almoVW eTXal nXmbeU of men and Zomen in
an\ field, bXW WhiV iV noW Whe caVe.

A diUecWoU iV Whe cUeaWiYe lead foU a film, and iW iV WheiU job Wo Wake a VcUipW and enYiVion iW
"Zhile gXiding Whe acWoUV and Wechnical cUeZ Wo capWXUe" WhaW YiVion (SWXdioBindeU, 2021, paUa.
3). A diUecWoU ofWen joinV a pUojecW dXUing a VWage of deYelopmenW called pUe-pUodXcWion oU pUep.
ThiV VWage iV ZheUe Whe diUecWoU hiUeV moVW of Whe headV of VWaff in collaboUaWion ZiWh Whe pUodXceU
(MaVWeUClaVV, 2021). TheVe headV of VWaff haYe moUe Vpecific UoleV like caVWing, phoWogUaph\, oU
pUodXcWion deVign, Wo name a feZ. DiUecWoUV peUfoUm VeYeUal oWheU WaVkV dXUing WhiV VWage, bXW I
Zill geW inWo WhoVe laWeU. The ne[W VWage of deYelopmenW iV called Whe pUodXcWion oU VhooW VWage
and iV ZheUe Whe diUecWoUV "ZoUk Wo geW Whe beVW peUfoUmance oXW of Whe acWoUV" Zhile mainWaining
focXV on Whe Wechnical aVpecWV of each Vcene (ScUeenSkillV, n.d., paUa. 5). AfWeU pUodXcWion,
diUecWoUV lead Whe film ediWing and pUodXce a diUecWoU'V cXW WhaW WheiU pUodXceUV UeYieZ befoUe
UeleaVing a final cXW dXUing a VWage called poVW-pUodXcWion oU poVW.

Film diUecWoUV ofWen hold an XndeUgUadXaWe degUee in film oU a UelaWed field and haYe
\eaUV' ZoUWh of ZoUk e[peUience in YaUioXV aVVociaWed fieldV (Academic EaUWh, n.d.). FUom film
ediWoUV Wo acWoUV Wo aVViVWanW diUecWoUV Wo pUopV, moVW diUecWoUV do noW VWaUW WheiU caUeeUV b\
diUecWing a feaWXUe film. InVWead, WheVe YaU\ing UoleV help inWUodXce indiYidXalV Wo Whe fXll Uange
of jobV peUfoUmed b\ Whe diUecWoU (Maio, 2020). ThoVe Zho deViUe Wo adYance in Whe fXWXUe need
Wo maUkeW WhemVelYeV Wo WheiU diUecWoUV oU oWheU diUecWoUV Whe\ haYe aVVociaWed ZiWh (Roone\ and
Belli, 2011). The higheU-XpV ma\ Vee Whe WalenW of WheVe indiYidXalV and help Whem geW WheiU VWaUW
in Whe indXVWU\ (Roone\ and Belli, 2011). AnoWheU Za\ Vome diUecWoUV geW WheiU VWaUW iV b\
cUeaWing VhoUW filmV, VXbmiWWing Whem Wo film feVWiYalV, and XVing WhoVe filmV Wo pUodXce a
diUecWoU'V Ueel WhaW Whe\ can Vend Wo poWenWial jobV, pUodXceUV, oU diUecWoUV (Maio, 2020).
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To VhoZcaVe m\ VkillV ZiWh UegaUd Wo diUecWing, I am going Wo Zalk WhUoXgh a modified
pUe-pUodXcWion phaVe of a Uemake of DiVne\'V claVVic animaWion, TKe HXQcKbacN Rf NRWUe DaPe
(1996), VeW in Whe modeUn-da\. I do noW oZn Whe UighWV Wo WhiV film, and Whe XVe of an\ chaUacWeUV,
VceneV, oU lineV iV foU UeVeaUch and edXcaWional pXUpoVeV onl\. An\ ediW oU UefoUmaW iV mine, bXW
Whe oUiginal ZUiWing cUediW goeV Wo IUene Mecchi and JonaWhon RobeUWV (TKe HXQcKbacN Rf NRWUe
DaPe, 1996), and WUanVcUipWion cUediW goeV Wo Ben ScUippV (2016). I choVe WhiV VcUipW noW onl\
becaXVe of Whe UeleYanc\ of iWV commenWaU\ in Woda\'V VocieW\ bXW becaXVe of Whe iVVXeV ZiWh
gendeU UepUeVenWaWion: Whe film onl\ nameV WZo Zomen.

I Zill highlighW VeYeUal aVpecWV of diUecWing ZheUe Whe\ do (oU do noW) inhibiW Zomen'V
inYolYemenW baVed on m\ oZn e[peUienceV and indXVWU\ VWaWiVWicV. I Zill alVo look aW YaUioXV
VWeUeoW\peV aboXW Zomen in Whe indXVWU\ and in geneUal Wo Vee if WheUe aUe oWheU legiWimaWe
UeaVonV WhaW feZeU Zomen ZoUk in WhiV field. SXch aV Zomen aUe beWWeU aW mXlWiWaVking, Zhich, if
WUXe, mighW indicaWe WhaW Zomen aUe beWWeU VXiWed Wo diUecW dXe Wo Whe nXmbeU of jobV a diUecWoU
peUfoUmV VimXlWaneoXVl\ (BXVeU and PeWeU, 2012). TheUe aUe Vo man\ Za\V Wo become a diUecWoU,
\eW Zomen make Xp leVV Whan 15% of diUecWoUV (Women and Holl\Zood, 2021; SmiWh eW al.,
2022); Zh\ iV WhaW, Zh\ doeV iW maWWeU, and ZhaW coXld Ze do Wo change iW?

HoZ man\ female direcWors are Where?
The nXmbeU of Zomen in film pUodXcWion haV incUeaVed Vince conceUnV iniWiall\ UoVe

aboXW gendeU biaV in Whe indXVWU\. HoZeYeU, UecenW daWa VhoZV WhaW WhaW change haV been Zildl\
inconViVWenW (SmiWh eW al., 2022). BaVed on VWaWiVWicV I foXnd on Whe Women and Holl\Zood ViWe'V
UeVeaUch UepoUWV, in 2008, Zomen compUiVed 16% of diUecWoUV (2009), Zhile in 2015, Zomen
compUiVed onl\ 5% of diUecWoUV (2016), in 2019, Zomen compUiVed 21% (2020), and in 2021,
Zomen compUiVed 12.7% of diUecWoUV (2022). AddiWionall\, accoUding Wo a VWXd\ b\ SlaWed
(2016), beWZeen 2005 and 2010, onl\ 8.8% of all diUecWoUV ZeUe Zomen, Zhile an inYeVWigaWion
b\ Whe InclXVion IniWiaWiYe UeYealed WhaW beWZeen 2007 and 2021, onl\ 5.4% ZeUe Zomen (SmiWh
eW al., 2022).

I ZaV VXUpUiVed Wo find WhaW Whe peUcenWage of female diUecWoUV ZaV noW incUeaVing oU eYen
Uemaining conViVWenW, Zhich led me Wo ZondeU aboXW Whe popXlaUiW\ of female diUecWoUV YeUVXV
maleV. I VeaUched foU liVWingV of Whe Wop 10-25 diUecWoUV of all Wime and foXnd Vi[ aUWicleV ZiWh a
WoWal of 98 nameV. UnfoUWXnaWel\, man\ of WheVe VoXUceV focXVed on Holl\Zood diUecWoUV inVWead
of ZoUldZide, bXW Whe UeVXlWV aUe UeYealing. None of Whe aUWicleV liVWed a Vingle Zoman deVpiWe Whe
aUWicleV' daWeV Uanging beWZeen 2013 and 2021, and alVo onl\ liVWed 39 XniTXe men (ClaUke, 2021;
HXgheV, n.d.; NaWiYidad, 2020; NoUWon, 2017; Panda, 2021; ChUiVWalc]\k55, 2013). ThaW iV, in
m\ opinion, a Vmall pool of WalenW Wo highlighW.

AfWeU Vpeaking ZiWh a feZ colleagXeV aboXW WhiV iVVXe, I decided Wo Ziden m\ Vcope and
VeaUched foU liVWingV ZiWh Whe Wop 40-100 diUecWoUV. The WUend did noW change. The liVWed Zomen
did noW indicaWe an\ poViWiYe coUUelaWion beWZeen laUgeU Vample Vi]eV and incUeaVed female
UepUeVenWaWion. Since Whe popXlaWion of Zomen Wo men in Whe UniWed SWaWeV iV UoXghl\ eTXal
(GendeU RaWion in Whe UniWed SWaWeV. 2020), one mighW e[pecW Wo find VimilaU compaUiVonV in Whe
ZoUk pool. EVpeciall\ giYen WhaW Whe ineTXaliW\ beWZeen men and Zomen haV been addUeVVed
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VeYeUal WimeV oYeU Whe laVW cenWXU\, inclXding in Whe film indXVWU\ (SWolZoUWh, 2016). HoZeYeU, in
WZo diffeUenW aUWicleV fUom Whe IMDB ZebViWe--an infoUmal enc\clopaedic ViWe WhaW pUoYideV
deWailV and daWa aboXW YaUioXV foUmV of media--liVWing Whe Wop 50 and 100 diUecWoUV of Whe ZoUld,
each liVWed onl\ WZo Zomen (CagUiaUpacik, 2014; LabeUgmilleU, 2017). In oWheU ZoUdV, onl\ 4%
oU 2% of WheiU liVWingV ZeUe Zomen, UeVpecWiYel\. AV WheUe ZeUe no VWaWed meaVXUemenWV, UaWingV,
oU UeaVoningV, WheVe aUWicleV aUe noW objecWiYel\ Ueliable VoXUceV; hoZeYeU, Whe\ ZeUe noW Whe onl\
oneV Wo haYe WhiV diVpaUiW\. The GXaUdian'V "WoUld'V 40 BeVW DiUecWoUV" aUWicle (BUadVhaZ eW al.,
2003) liVWV onl\ WZo Zomen, bUinging oXU Wop peUcenWage Wo 5% Zomen Wo men. ThiV aUWicle had a
gUading UXbUic of fiYe elemenWV adding Xp Wo 100 poinWV and XVed a "panel of cUiWicV" (BUadVhaZ
eW al., 2003, paUa. 1), Zho Wallied Whe YoWeV, Vo I e[pecWed Wo Vee moUe Zomen UepUeVenWed.

On RankeU--a ViWe Zhich alloZV iWV XVeUV Wo caVW YoWeV on Whe diUecWoUV WhaW had Whe higheVW
impacW on film--onl\ one Zoman made iW inWo Whe Wop 100 YoWed diUecWoUV (2021) aV of Whe 15Wh of
DecembeU 2021. Onl\ Vi[ Zomen made iW inWo QXaUW]'V aUWicle, "The 100 BeVW DiUecWoUV of Whe
LaVW 25 YeaUV, Ranked AccoUding Wo ThoXVandV of CUiWic'V ReYieZV" (Kopf, 2017). QXaUW]
calcXlaWed WheiU daWa XVing UaWingV fUom MeWacUiWic--a moYie cUiWic ViWe ZiWh YaUioXV YoWing
cUiWeUia--baVed on each diUecWoU'V Wop Vi[ higheVW-UaWed filmV (Kopf, 2017). NaWXUall\, Whe\ onl\
inclXded diUecWoUV Zho had pUodXced aW leaVW Vi[ filmV bUinging oXU higheVW peUcenWage Wo 6% of
Zomen Wo men. ThiV peUcenWage ZaV Whe higheVW I foXnd, bXW iW doeV noW UepUeVenW Whe nXmbeU of
female diUecWoUV in 2017 (Women in Holl\Zood, 2018).

I coXld onl\ conViVWenWl\ find female diUecWoUV if I Vpecificall\ VeaUched foU Whem. To keep
m\ daWa aV conViVWenW aV poVVible, I onl\ inclXded Whe aUUangemenW of aUWicleV WhaW WoWalled 98
enWUieV. I foXnd 58 diVWincWiYe Zomen on VeYen ViWeV (EmboldenedLoVeU, 2016; WhiWe, 2016;
MolXmb\, 2019; Kenned\, 2020; ManiVh, 2021; ThomaV, 2021; WhiWWen, 2021). CompaUe WhiV
ZiWh m\ eaUlieU noWe of 39 XniTXe men ZiWh Whe Vame poVVible nXmbeU of nameV, and \oX Zill
noWice a lack of diYeUViW\ aV WheUe aUe onl\ aboXW 40% XniTXe men Wo 59% XniTXe Zomen.

I am going Wo pXW WhiV in anoWheU Za\. If \oX aVked 98 diffeUenW people Wo name an
inflXenWial diUecWoU in Whe indXVWU\, Whe\ aUe 94-98% moUe likel\ Wo Va\ a man'V name Whan a
Zoman'V, XnleVV Vpecificall\ aVked Wo name a Zoman. If Whe\ name a male, WheUe iV a 60% chance
Whe\ Zill name Whe Vame man aV anoWheU UeVpondenW, bXW if Whe\ name a female, WheUe iV onl\ a
41% chance Whe\ Zill UepeaW a name.

AnoWheU UeaVon gendeU biaV iV VWill an impoUWanW iVVXe iV WhaW Zomen aUe moUe likel\ Wo
hiUe female acWoUV oU geneUall\ incUeaVe diYeUViW\ UepUeVenWaWion (LaX]en, 2020a). In 2019, filmV
diUecWed b\ Zomen feaWXUed "giUlV and Zomen compUiVing 45.1% of all Vpeaking UoleV and 83.3%
of leading/co-leading chaUacWeUV" (Women and Holl\Zood, 2020, paUa. 11, poinW 4). MeanZhile,
filmV diUecWed onl\ b\ men feaWXUed giUlV and Zomen in leVV Whan half of all Vpeaking UoleV and
lead/co-leading chaUacWeUV (LaX]en, 2020a). In filmV ZiWh maUginaliVed female caVWing diUecWoUV,
45.8% feaWXUed XndeUUepUeVenWed chaUacWeUV compaUed Wo onl\ 30.7% ZiWhoXW maUginaliVed
female caVWing diUecWoUV (Women and Holl\Zood, 2020). ThiV diVpaUiW\ iV moUe conceUning,
conVideUing WhaW onl\ 15.6% of filmV had XndeUUepUeVenWed female caVWing diUecWoUV (Women and
Holl\Zood, 2020).
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AccoUding Wo Whe CenWeU foU Whe SWXd\ of Women in TeleYiVion and Film (LaX]en, 2020b),
Zomen aUe moUe likel\ Wo hiUe oWheU Zomen in pUodXcWion UoleV. LaX]en'V (2020b) UeVeaUch
VhoZed WhaW in filmV ZiWh aW leaVW one female diUecWoU, Zomen compUiVed aW leaVW WZo WimeV moUe
of Whe oWheU pUodXcWion UoleV Whan WhoVe ZiWh onl\ male diUecWoUV. "On filmV ZiWh aW leaVW one
female diUecWoU, Zomen compUiVed 59% of ZUiWeUV" (LaX]en, 2020b, p. 8), 43% of ediWoUV, 21%
of cinemaWogUapheUV, and 16% of compoVeUV. MeanZhile, in filmV ZiWhoXW female diUecWoUV,
Zomen compUiVed onl\ 13% of ZUiWeUV, 19% of ediWoUV, 2% of cinemaWogUapheUV, and 6% of
compoVeUV (LaX]en, 2020b).

FeZeU female chaUacWeUV and acWoUV mighW noW Veem like a pUoblem, bXW iW coXld be coVWing
Whe indXVWU\ UeYenXe (NeZman, 2021). AccoUding Wo GUeaWeU Good Maga]ine'V UeVeaUch,
pUodXceUV VhoXld caUe aboXW diYeUViW\--noW jXVW in WeUmV of female UepUeVenWaWion, bXW eWhnic and
LGBTQ--becaXVe filmV ZiWh diYeUVe caVWing eaUned moUe mone\ Whan on aYeUage beWZeen 2016
and 2019 (NeZman, 2021). And BloombeUg'V aUWicle on Whe FoUWXne neZV ViWe UeYealV WhaW UniWed
SWaWeV' female filmgoeUV aged 15-24 "accoXnW foU 2 million admiVVionV a Zeek, compaUed ZiWh
1.7 million" maleV (SakoXi, 2019, paUa. 2). So, aV faU aV Holl\Zood iV conceUned, WheUe iV a
moneWaU\ incenWiYe Wo caWeU Wo female aXdienceV oYeU maleV b\ hiUing diYeUVel\.

CiaUa WaUdloZ'V aUWicle (2018) on The Film School RejecWV neZV ViWe alVo highlighWV WhiV
adYanWage of diYeUVe caVWing and Vome of heU oZn. She aUgXeV WhaW "diYeUViW\ addV meaning" Wo
filmV (WaUdloZ, 2018, paUa. 7). She ciWeV Whe film NLgKW Rf WKe LLYLQg Dead (1968) aV one of Whe
moVW inflXenWial filmV ZiWh WhiV WUend, indicaWing WhaW caVWing a black man aV Ben inVWead of a
ZhiWe acWoU, a chaUacWeU Zho iV laWeU killed b\ Whe people Zho VhoXld haYe VaYed him, gaYe Whe
film Uacial VXbWe[W (WaUdloZ, 2018). ThiV VXbWe[W XlWimaWel\ amplified Whe chaUacWeU'V deaWh and
gaYe Whe film UeleYanc\ WhaW holdV Xp Woda\ (WaUdloZ, 2018).

AnoWheU aUgXmenW foU diYeUViW\ in Whe film indXVWU\ iV WhaW pV\chologicall\ Vpeaking,
hXmanV Veek oXW Uole modelV (PoUWeU, 2020), people Ze can UelaWe Wo Zho inVpiUe XV Wo go fXUWheU.
AccoUding Wo UeVeaUch, Uole modelV appeaU Wo haYe a gUeaW poWenWial Wo impacW Whe people WU\ing Wo
enWeU Whe UoleV held b\ WhoVe modelV (MoUgenUoWh eW al., 2015). BXW no Uole model can encoXUage
eYeU\bod\, Vo iW iV YiWal Wo haYe a diYeUVe Uange of indiYidXalV Wo pUoYide aV mXch poVVible
inVpiUaWion Wo aV man\ people aV poVVible (MoUgenUoWh eW al., 2015).

Finall\, WheUe iV an alWUXiVWic aUgXmenW Wo conVideU. IW iV YeU\ cloVel\ UelaWed Wo Whe
pV\cholog\ of Uole modelV, bXW ZiWhoXW Whe facWV and figXUeV. When I ZaWch a moYie, I Wend Wo
enjo\ iW moUe Zhen I can UelaWe Wo a chaUacWeU on Whe VcUeen, ZheWheU ph\Vicall\ oU emoWionall\.
M\ colleagXeV, fUiendV, and famil\ agUeed ZiWh WhiV, and Vince Ze aUe all liYing on Whe Vame
planeW, iW iV Vafe Wo Va\ WhaW Ze all deVeUYe Wo Vee oXUVelYeV on-VcUeen, Wo heaU oXU diffeUenW YoiceV
and VWoUieV WhUoXgh Whe ZUiWing, and Wo UemembeU WhaW Ze aUe noW alone. If hiUing moUe female
diUecWoUV cUeaWeV moUe oppoUWXniWieV foU diYeUViW\ in caVWing, ediWing, ZUiWing, eWc., Zhich, in WXUn,
incUeaVeV UeYenXe and YieZeUVhip, ma\be Whe W\pical pUocedXUe coXld be Wo haYe eTXal
UepUeVenWaWion.

WhaW is a direcWor?
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I am noW going Wo liVW eYeU\Whing a diUecWoU doeV becaXVe WhaW ZoXld noW aid m\ poinW,
Zhich iV Wo deWeUmine ZheWheU WheUe iV a Vpecific UeaVon iW ZoXld be moUe difficXlW foU a Zoman
Wo peUfoUm WheVe jobV. Some VWeUeoW\peV WhaW ma\ impacW WhiV abiliW\ aUe WhaW Zomen aUe leVV
cUeaWiYe Whan men (AdamV, 2015) oU WhaW Zomen aUe beWWeU aW mXlWiWaVking (BXVeU and PeWeU,
2012). We Zill geW inWo Whe WUXWhV behind WheVe concepWionV aV Whe\ become UeleYanW.

EaUlieU in WhiV papeU, I eVWabliVhed WhaW a diUecWoU iV Whe cUeaWiYe lead foU a giYen
pUodXcWion. The pUodXceU hiUeV and bUingV Whem in dXUing Whe pUe-pUodXcWion phaVe. FUom heUe,
Whe diUecWoU leadV Whe pUojecW in a Za\ WhaW "cUeaWiYel\ e[pUeVVeV Whe ideaV of Whe VcUipW in Whe
fXlleVW Za\ poVVible" (Roone\ and Belli, 2011, p. [Y). The\ VhoXld be able Wo handle Whe VWUeVV
and pUeVVXUe in healWh\ Za\V, be in good ph\Vical healWh, and picWXUe hoZ a ZUiWWen Vcene coXld
pla\ on film (ScUeenSkillV, n.d.; Roone\ and Belli, 2011; SWXdioBindeU, 2021).

TheUe aUe WhUee main VWageV Wo diUecWing a film: pUep, VhooW, and poVW (Roone\ and Belli,
2011). TheVe aUe alVo called pUe-pUodXcWion, pUodXcWion, and poVW-pUodXcWion (SWXdioBindeU,
2021; MaVWeUClaVV, 2021).

Prep.
ScUiSW BUeakdoZn. The diUecWoU bUeakV doZn Whe VcUeenpla\ foU VWoU\, chaUacWeU, VW\le,

and coloXU. BXW, befoUe Whe\ can bUeak doZn a VcUipW, Whe\ haYe Wo Uead iW. The\ VhoXld be
pUepaUed Wo Uead iW mXlWiple WimeV dXUing WhiV VWage (Roone\ and Belli, 2011; SimenV, 2016;
DaneVh, 2021). The fiUVW Wime iV Wo e[peUience Whe VWoU\. Then bUeak doZn Whe VWoU\ inWo iWV baVe
paUWV, and idenWif\ YaUioXV ploWV, chaUacWeU aUcheW\peV, and Whe cenWUal conflicW (Roone\ and Belli,
2011; SimenV, 2016; DaneVh, 2021). DiUecWoUV Zill alVo look aW eUUoUV and inconViVWencieV ZiWhin
a VcUipW, idenWif\ elemenWV Wo inclXde in a bUeakdoZn VheeW, and cUeaWe Vcene bUeakdoZnV
(SimenV, 2016; McCXllagh, 2019; ClaUk, 2020; MaVWeUClaVV, 2020; DaneVh, 2021).

The bUeakdoZn VheeW Zill help VeW Xp a VhooWing VchedXle, eVWabliVh iWemV of impoUWance,
and pUoYide Whe pUodXcWion depaUWmenWV ZiWh liVWV of eYeU\Whing Whe\ need Wo pXUchaVe oU bXild
foU Whe film Wo be WUXe Wo Whe VcUipW. ThiV VheeW inclXdeV a liVW of eYeU\ chaUacWeU and Whe VceneV
Whe\ appeaU in, all coVWXming menWioned, an\ animalV oU YehicleV liVWed, aV Zell aV indicaWing
YiVXal oU Vpecial effecWV Wo be added (SimenV, 2016; McCXllagh, 2019; ClaUke, 2020;
MaVWeUClaVV, 2020; DaneVh, 2021).

Finall\, a diUecWoU needV Wo look aW Whe chaUacWeUV in Whe VcUipW, paUWl\ Wo help ZiWh Whe
caVWing pUoceVV and paUWl\ Wo help ZiWh Whe chaUacWeU joXUne\ Whe acWoUV e[ploUe dXUing filming
(MaVWeUClaVV, 2021). ThiV VWep aidV diUecWoUV in idenWif\ing ZhaW Wo look foU in an acWoU (Roone\
and Belli, 2011). TheUe aUe a feZ Za\V Wo bUeak doZn chaUacWeUV, and one UecommendaWion in Whe
book, DLUecWRUV TeOO WKe SWRU\, b\ BeWhan\ Roone\ and MaU\ LoX Belli (2011) iV Wo make a COW
chaUW: ZhaW Whe characWer Va\V aboXW WhemVelf; ZhaW oWhers Va\ aboXW Whe chaUacWeU; ZhaW Whe
ZriWer Va\V aboXW Whe chaUacWeU. ThiV chaUW highlighWV ZhaW Whe aXWhoU(V) inWended foU chaUacWeU
appeaUanceV and WUaiWV and can UeYeal hoZ chaUacWeUV Whink oU YieZ one anoWheU and hoZ Whe\
YieZ WhemVelYeV. TheVe YieZV Zill inflXence WheiU peUVonaliW\, and Whe chaUacWeU'V Yoice VhoXld
UeflecW Whem. FoU e[ample, in TKe HXQcKbacN Rf NRWUe DaPe (1996), Whe chaUacWeU FUollo claimV
WhaW he iV gXilWleVV afWeU incidenWall\ mXUdeUing Whe main chaUacWeU'V moWheU. ThiV YieZ indicaWeV
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WhaW he belieYeV himVelf Wo be beWWeU Whan, oU aboYe, Whe dead Zoman, and hiV commenWV aboXW
oWheU chaUacWeUV in Whe pla\ laWeU in Whe We[W UeflecW WhiV.

AnoWheU Za\ Wo look aW chaUacWeUV iV b\ VomeWhing called acWionV. AcWoUV ofWen bUeak
doZn a VcUipW b\ aVking TXeVWionV aboXW ZhaW Whe chaUacWeU ZanWV Wo do oU ZhaW Whe\ ZanW oWheU
people in WhiV Vcene Wo do (Roone\ and Belli, 2011; NeZ YoUk Film Academ\, 2016). TheVe
TXeVWionV UeYeal Whe chaUacWeU'V objecWiYe(V), and hoZ Whe\ go aboXW accompliVhing WhiV objecWiYe
iV WheiU acWion foU Whe Vcene (Roone\ and Belli, 2011; NeZ YoUk Film Academ\, 2016).

A WhiUd Za\ Wo diYe inWo chaUacWeUV in a VcUipW iV Wo cUeaWe chaUacWeU biogUaphieV (MiWchell,
2008). A chaUacWeU biogUaph\ iV a liVW of Whe facWV fUom Whe VcUeenpla\ foU a giYen chaUacWeU in a
XniTXe docXmenW. ThiV docXmenW inclXdeV famil\ membeUV, jobV, paVW UelaWionVhipV, ageV, eYenWV,
eWc. An\Whing menWioned in Whe VcUeenpla\ aboXW Whe chaUacWeU goeV inWo WheiU biogUaph\. MiWchell
(2008) goeV inWo gUeaWeU deWail aboXW ZhaW elVe goeV inWo a chaUacWeU biogUaph\, inclXding daWeV, a
baVic Wimeline of life eYenWV, and TXeVWionV WhaW mighW pop Xp dXUing Whe liVWing pUoceVV, bXW heU
poinW iV Wo keep Whe anVZeUV and deVcUipWionV in Whe biogUaph\ aV Vimple and aV cloVe Wo Whe VcUipW
aV poVVible.

WhaWeYeU Za\ a diUecWoU chooVeV Wo inYeVWigaWe Whe chaUacWeUV, Whe\ Zill UepeaW Whe
pUoceVV foU eYeU\ Vingle one. AfWeU all, \oX cannoW caVW if \oX do noW knoZ ZhaW \oX need
(Roone\ and Belli, 2011).

CaVWing. CaVWing iV one of Whe moVW impoUWanW jobV of a diUecWoU Vince a diUecWoU needV Wo
"be able Wo Uecogni]e WalenW and VXiWabiliW\" (Roone\ and Belli, 2011, p. 23) Wo geW Whe people
on-VcUeen Zho can pla\ Whe chaUacWeU WUXWhfXll\. Finding a pool of acWoUV foU Whe aYailable paUWV
and negoWiaWing ZiWh Whem iV XVXall\ Whe job of a caVWing diUecWoU, Vomeone Whe diUecWoU hiUed WhaW
geneUaWeV a liVW of acWoUV foU conVideUaWion. ThiV liVW inclXdeV Whe "acWoU'V WalenW agenW, aYailabiliW\,
and ZheWheU WhaW acWoU iV Zilling Wo aXdiWion oU Zill conVideU an offeU onl\" (Roone\ and Belli,
2011, p. 27).

PUodXcWion DeVign. The pUodXcWion deVign iV eYeU\ noW hXman elemenW in a giYen VhoW
(Roone\ and Belli, 2011); iW coYeUV WhingV like coVWXming, pUopV, YiVXal effecWV, makeXp/haiU, eWc.
The YaUioXV pUodXcWion deVigneUV aUe Whe headV of VWaff Whe diUecWoU hiUed in collaboUaWion ZiWh
Whe pUodXceU aW Whe beginning of Whe pUe-pUodXcWion VWage (MaVWeUClaVV, 2021). Once Whe diUecWoU
and pUodXceU haYe hiUed Whe VWaff, Whe\ hold a concepW meeWing Wo diVcXVV Whe diUecWoU'V YiVion foU
Whe film and oWheU pUeliminaU\ infoUmaWion (Roone\ and Belli, 2011).

TheUe iV a loW Wo do in Whe pUe-pUodXcWion phaVe, and Whe diUecWoU haV Wo finiVh a loW of iW
aUoXnd Whe Vame Wime, Vo iW mighW be a good Whing Wo haYe a diUecWoU WhaW can mXlWiWaVk UeaVonabl\
Zell, UighW? And Zomen aUe beWWeU aW mXlWiWaVking, Vo ZoXld iW be beWWeU Wo haYe moUe Zomen in
Whe diUecWoU'V chaiU? YeV and no. MXlWiWaVking iV bad foU eYeU\one. AccoUding Wo BXVeU and PeWeU
(2012), iW inhibiWV pUodXcWiYiW\. YeW people acUoVV Whe ZoUld Whink Whe\ mXlWiWaVk aboYe aYeUage
on a Vcale fUom 0 Wo 6 and WhaW Zomen aUe beWWeU aW iW (S]ameWaW eW al., 2015). TheUe iV no
VignificanW diffeUence beWZeen men and Zomen UegaUding mXlWiWaVking (SWoeW eW al., 2013).
HoZeYeU, eYidence VXppoUWV WhaW Zomen aUe beWWeU aW WaVk-VZiWching, Zhich diffeUV fUom
mXlWiWaVking aV iW doeV noW UeTXiUe WaVkV Wo be compleWed VimXlWaneoXVl\ (SWoeW eW al., 2013).
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ShooW.
DXUing Whe pUodXcWion VWage, Whe diUecWoU ZoUkV cloVel\ ZiWh Whe acWoUV and cUeZ Wo Well

Whe VWoU\ and WUanVlaWe WheiU YiVion onWo Whe VcUeen (Roone\ and Belli, 2011; MaVWeUClaVV, 2021).
ThiV phaVe occXUV on Whe film VeW. The diUecWoU needV Wo ZaWch Whe acWoUV UeheaUVe Wo help Whem
make infoUmed deciVionV aboXW Whe oYeUall appeaUance of Whe film, inclXding blocking and
cameUa locaWionV (NaVhYille Film InVWiWXWe, n.d.). Then comeV Whe acWXal filming. Filming
inYolYeV fUeTXenW check-inV ZiWh Whe depaUWmenW headV Wo enVXUe Whe deVign elemenWV and filming
fiW WogeWheU(NaVhYille film InVWiWXWe, n.d.; Roone\ and Belli, 2011; MaVWeUClaVV, 2021). IW iV alVo
Uecommended Wo Walk Wo Whe acWoUV befoUe and afWeU eYeU\ Wake dXUing WhiV VWage Wo keep Whem
engaged (NaVhYille film InVWiWXWe, n.d.; Roone\ and Belli, 2011; MaVWeUClaVV, 2021). A "Wake" iV
an indiYidXal YeUVion of a paUWicXlaU VhoW and iV W\picall\ nXmbeUed VXcceVViYel\ XnWil Whe filming
of Whe VhoW iV finiVhed (Wikipedia conWUibXWoUV, 2021c).

The pUodXcWion phaVe iV aUgXabl\ Whe moVW cUeaWiYe paUW of Whe pUoceVV (SWXdioBindeU,
2021), Zhich ZoXld be Whe moVW difficXlW paUW foU Zomen in film aV men aUe moUe cUeaWiYe, UighW?
No. SWXdieV VXggeVW WhaW WhiV peUcepWion iV dXe Wo Whe WUaiWV WhaW people UelaWe Wo cUeaWiYiW\, VXch aV
aXWonom\ and oXWVide-Whe-bo[ Whinking, Zhich aUe conVideUed moUe maVcXline (AdamV, 2015).
YeW, WheUe iV no indicaWion WhaW WhiV peUcepWion iV UelaWed Wo Whe acWXal compeWence of Whe gendeUV,
bXW iW doeV negaWiYel\ impacW Zomen'V adYancemenW in YaUioXV fieldV (PUoXdfooW eW al., 2015).

PosW.
The diUecWoU iV UeVponVible foU pUodXcing a diUecWoU'V cXW of Whe film and iV heaYil\

inYolYed ZiWh Whe ediWoUV Zho cXW Whe VceneV WogeWheU, aV Zell aV Whe Vpecial effecWV and VoXnd
WeamV Zho V\nc VoXndV and effecWV Wo Whe e[iVWing fooWage (NaVhYille Film InVWiWXWe, n.d.;
SWXdioBindeU, 2021). The diUecWoU VhoXld inclXde Whe WakeV WhaW add Whe moVW meaning Wo Whe film
(MaVWeUClaVV, 2021). AfWeU Whe\ finiVh Whe diUecWoU'V cXW, Whe\ conVXlW ZiWh Whe pUodXceU Wo cUeaWe
Whe final cXW, Zhich Whe\ UeleaVe Wo Whe pXblic (NaVhYille film InVWiWXWe, n.d.; SWXdioBindeU, 2021).

HoZ do \oX become a direcWor?
The diUecWoU haV a loW of UeVponVibiliWieV once Whe\ land Whe job, bXW hoZ did Whe\ geW

WheUe? AW Whe beginning of WhiV papeU, I menWioned WhaW man\ diUecWoUV VWaUW in UelaWed fieldV and
ofWen haYe \eaUV' ZoUWh of e[peUience befoUe diUecWing a laUgeU-Vcale pUojecW (Maio, 2020). The\
alVo ofWen hold a degUee in diUecWing, filmmaking, oU anoWheU UelaWed field (Academic EaUWh, n.d.).
FoU e[ample, KaWhU\n BigeloZ, Whe fiUVW Zoman Wo Zin an OVcaU foU beVW diUecWoU in 2010 foU heU
film TKe HXUW LRcNeU (2008), VWXdied painWing aW Whe San FUanciVco AUW InVWiWXWe befoUe WXUning
heU aWWenWion Wo filmmaking (Tikkanen, 2021). Then Vhe aWWended gUadXaWe film Vchool aW
ColXmbia UniYeUViW\ in Whe 1970V (Tikkanen, 2021). ConYeUVel\, SWeYen SpielbeUg ZaV inWeUeVWed
in filmmaking aV a child and cUeaWed and VXbmiWWed VhoUW filmV Wo feVWiYalV befoUe caWching Whe
aWWenWion of an e[ecXWiYe aW UniYeUVal SWXdioV (BaUVon, 2022). JameV CameUon, diUecWoU and
ZUiWeU foU TKe TeUPLQaWRU (1984), VWaUWed hiV caUeeU VWXd\ing ph\VicV aW Whe CalifoUnia SWaWe
UniYeUViW\ befoUe "a YieZing of SWaU WaUV (1977) inVpiUed him Wo WU\ hiV hand aW filmmaking"
(BUiWannica, 2021, paUa. 2). He began hiV ZoUk on filmV aV a pUodXcWion deVigneU in 1980 befoUe
making hiV film debXW a \eaU laWeU (BUiWannica, 2021). AV I VWaWed befoUe, Roone\ and Belli



�

(2011) Uecommend WhaW \oX Velf-pUomoWe Wo diUecWoUV \oX ZoUk ZiWh and, if \oX can, cUeaWe and
VXbmiW VhoUW filmV Wo feVWiYalV Whe Za\ SWeYen SpielbeUg did (BaUVon, 2022), Vo WheUe iV no Vingle
Za\ Wo become a diUecWoU. I alZa\V WhoXghW WhaW oldeU diUecWoUV opened Whe dooUV foU neZeU oneV,
and I ZaV noW faU off, bXW I did noW Whink of diUecWing aV a peUVonal bXVineVV WhaW \oX haYe Wo
maUkeW and pUomoWe. InVWead, I WhoXghW of iW Whe Vame Za\ I do coUpoUaWe jobV, ZheUe \oX WXUn in
a UeVXme ZiWh \oXU e[peUience, and WhaW iV Whe majoUiW\ of Whe pUoceVV done. HoZeYeU, WheUe iV a
loW moUe ZoUk inYolYed ZiWh becoming a diUecWoU.

So Zh\ aUe WheUe Vo feZ female diUecWoUV? IW appeaUV WhaW Zomen face a loW of
pUeVXmpWionV UegaUding WheiU abiliWieV, ambiWionV, and cUeaWiYiW\ in Whe filmmaking field (Robb,
2015). 42% of paUWicipanWV in a VWXd\ b\ SXndance and Women in Film UepoUWed WhaW Whe\
belieYed WheUe ZaV a lack of Zomen Wo chooVe fUom, Zhile 25% Vaid WheUe ZaV a peUceiYed lack
of ambiWion fUom Zomen Wo diUecW big-bXdgeW filmV (SmiWh eW al., 2015). TheVe peUcepWionV ma\
haYe led Wo feZeU female hiUeV in laUgeU pUodXcWion companieV (SmiWh eW al., 2015).

M\ E[periences.
I am an acWoU, Vo ZhaW can I knoZ aboXW being a diUecWoU? Well, I haYe ZoUked cloVel\

ZiWh WheaWUe diUecWoUV foU aboXW a decade. I haYe done WhiV aV an acWoU, a co-pUodXceU, and a
pla\ZUighW, Vo I knoZ a feZ WhingV aboXW ZhaW a WheaWUe diUecWoU iV and ZhaW Whe\ do. I alVo kneZ
WheUe aUe a loW of VimilaUiWieV beWZeen Whem and film diUecWoUV. Wikipedia deVcUibeV a WheaWUe
diUecWoU aV a pUofeVVional Zho "oYeUVeeV and oUcheVWUaWeV Whe moXnWing of a WheaWUe pUodXcWion"
and enVXUeV Whe "TXaliW\ and compleWeneVV of" Whe pUodXcWion Zhile leading Whe cUeaWiYe Weam in
Whe UealiVaWion of "WheiU aUWiVWic YiVion" (Wikipedia conWUibXWoUV, 2021d, paUa. 1). MeanZhile,
Wikipedia deVcUibeV a film diUecWoU aV Vomeone Zho "haV a ke\ Uole in chooVing Whe caVW
membeUV" and conWUolV Whe "dUamaWic aVpecWV and YiVXaliVeV Whe VcUeenpla\" Zhile leading Whe
"film cUeZ and acWoUV in Whe fXlfilmenW of WhaW YiVion" (Wikipedia conWUibXWoUV, 2021a, paUa. 1).
So, WheUe aUe a loW of VimilaUiWieV in Whe baVicV of Whe jobV. BoWh film and WheaWUe diUecWoUV bUing a
VcUeenpla\ oU VcUipW Wo life foU an aXdience, and boWh kindV of diUecWoUV ZoUk cloVel\ ZiWh a
pUodXcWion Weam Wo fXll\ UealiVe WheiU YiVion. TheVe baVe definiWionV aUe ZheUe I VWaUWed Zhen I
looked moUe in-depWh inWo diUecWoUV and ZhaW Whe\ do.

IniWiall\, I WhoXghW of Waking a Vcene fUom a moYie and VhoZcaVing m\ diUecWing abiliW\
WhUoXgh a deep look inWo Whe fineU poinWV of ZhaW Whe diUecWoU did in WhaW Vcene; When, afWeU a
conYeUVaWion ZiWh a coXple of colleagXeV, I conVideUed UecUeaWing Whe Vcene m\Velf and making a
compaUiVon of Whe WZo. HoZeYeU, afWeU Walking Wo anoWheU colleagXe, Am\ Ha\ZaUd, aboXW oXU
UeVeaUch, Ze noWiced WhaW oXU VXbjecWV ZeUe cloVel\ UelaWed aV Vhe iV UeVeaUching pUodXceUV foU
film and WheaWUe. We VhaUed Vome of oXU findingV and decided Wo look aW UecUeaWing an e[iVWing
moYie Ze mighW ZanW Wo pUodXce/diUecW and VhoZcaVe oXU VkillV WhUoXgh Whe pUe-pUodXcWion
VWage. I eYenWXall\ landed on The HXnchback of NoWUe Dame (1996) becaXVe of Whe Vocial
UeleYanc\ I noWed eaUlieU UegaUding ableiVm, UaciVm, and diYeUViW\ aV Whe oUiginal We[W (Mecchi and
RobeUWV, 1996) bUingV Xp WheVe poinWV in an eaV\ Wo digeVW Za\. HoZeYeU, iW alVo pXVheV a
UomanWic VXbploW WhaW haV liWWle effecW on Whe VWoU\, XVeV VlXUV Wo UefeU Wo Whe Romani people, and
leaYeV a loW Wo be deViUed aboXW female UepUeVenWaWion. So, Zhen I piWched Whe moYie Wo Am\, I
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VXggeVWed WhaW Ze pXVh iW inWo Whe modeUn-da\, XpdaWe Whe langXage, be open Wo Whe poVVibiliW\ of
gendeU-VZapping chaUacWeUV, and inclXde LGBTQ+ UepUeVenWaWion. Am\ agUeed.

ScUipW BUeakdoZn. FiUVW, I had Wo find a VcUipW foU The HXnchback of NoWUe Dame (1996).
The onl\ Yiable opWion I foXnd ZaV a WUanVcUipW cUeaWed b\ Ben ScUippV (2016). In m\ UeVeaUch, I
diVcoYeUed Whe WUanVcUipW ZoXld need Wo be UefoUmaWWed aV iW did noW haYe indiYidXal VceneV, Whe
dialogXe VomeWimeV blended inWo Whe ne[W chaUacWeU'V lineV, and cameUa WUanViWionV ZeUe
incoUUecWl\ foUmaWWed. AfWeU Vome moUe UeVeaUch, I foXnd a VcUeenZUiWing VofWZaUe called Fade In
baVed on a feZ UeYieZV and a UecommendaWion (ScUipW ReadeU PUo, 2022) WhaW had Whe WoolV
neceVVaU\ Wo cUeaWe an indXVWU\-VWandaUd VcUeenpla\. The WUanVfoUmaWion pUoceVV Wook VeYeUal
hoXUV, bXW iW ZoXld haYe Waken longeU if I had had Wo figXUe oXW Whe foUmaWWing ZiWhoXW Whe
VofWZaUe and baVed Volel\ on dimenVionV and WemplaWeV online.

DiUecWoUV ZoXld noW XVXall\ be inYolYed in Whe foUmaWWing pUoceVV, Vo I do noW e[pecW I
Zill need Wo do WhiV Zhole pUoceVV again in Whe fXWXUe XnleVV I ZUiWe Whe VcUipW m\Velf. HoZeYeU,
fi[ing foUmaWWing eUUoUV iV a common pUacWice (SWXdioBindeU, 2021), Vo I Zill knoZ hoZ Wo caWch
WhoVe eUUoUV in Whe fXWXUe. Since WhiV infoUmaWion ZaV noW difficXlW Wo find and Whe VofWZaUe ZaV
eaV\ Wo XVe, UegaUdleVV of ZheWheU oU noW \oX Uead Whe inVWUXcWionV, WhiV VWep iV noW a baUUieU Wo
an\one, female oU oWheUZiVe.

I did noW haYe a clean VcUipW, Vo m\ fiUVW e[peUience ZiWh Whe We[W ZaV WhUoXgh ZaWching
Whe moYie. I choVe noW Wo ZaiW XnWil I had a Ueadable YeUVion Wo e[peUience Whe ZUiWing, paUWl\
becaXVe m\ plan inYolYeV WheoUeWicall\ Uemaking Whe film inVWead of VWaUWing fUom VcUaWch aV an
accXUaWe UeWelling of Whe VcUipW. ThiV VWep helped me Vee Whe paUallelV and miUUoUed momenWV WhaW I
ZoXld ideall\ keep in m\ Uemake YeUVXV WhoVe I felW clXWWeUed Whe piece and ZoXld dXmp.
RegaUdleVV of hoZ I e[peUienced Whe VcUeenpla\, I ZaV able Wo pinpoinW Whe ploW poinWV and aUcV
WhUoXgh Whe VcUipW. AfWeU I finiVhed Whe UefoUmaWWing pUoceVV, I began Whe chaUacWeU pUoceVV I
menWioned aboYe: Whe COW chaUW. The COW chaUW ZaV a VWUaighWfoUZaUd pUoceVV, WhoXgh I Uan
inWo Vome WUoXble ZiWh Whe W paUW of Whe chaUW aV Ben ScUippV (2016) added Whe deVcUipWionV
baVed on Whe moYie, Vo I did noW haYe Whe oUiginal ZUiWeU'V ZoUdV (The HXnchback of NoWUe
Dame, 1996). I infeUUed Whe "ZhaW Whe ZUiWeU Va\V aboXW Whe chaUacWeU" VecWion fUom hoZ I
inWeUpUeWed Whe chaUacWeU'V inWeUacWionV ZiWh each oWheU baVed on WheiU lineV and Whe conWe[W of Whe
film.

The longeVW paUW of WhiV pUoceVV ZaV cUeaWing Whe Scene BUeakdoZn SheeWV. IniWiall\, I
aWWempWed Wo XVe VofWZaUe (SWXdioBindeU, n.d.) ZhoVe fUee YeUVion did noW enable me Wo cUeaWe
and fill a compleWe BUeakdoZn SheeW, Vo I had Wo VWaUW Whe pUoceVV oYeU b\ hand. ThiV UoWe cop\
and WUanVfeU ZaV a WedioXV pUoceVV WhaW m\ neXUodiYeUgenW bUain coXld noW Uemain focXVed on
conViVWenWl\, Vo in Whe fXWXUe, I ZoXld inYeVW in Whe VofWZaUe WhaW ZoXld do iW foU me. BXW, noZ I
knoZ ZhaW I am looking foU, ZhaW BUeakdoZn SheeWV aUe VXppoVed Wo look like, and WhaW Zhile
WedioXV, iW iV moUe Whan doable foU Zomen.

CaVWing. I did noW haYe acceVV Wo a caVWing diUecWoU foU WhiV pUoceVV, Vo iW ZaV Xp Wo Am\
Ha\ZaUd--Whe VWand-in pUodXceU--and me Wo find aYailable acWoUV. We Ueached oXW Wo oXU
claVVmaWeV/colleagXeV and VWXdenWV in oWheU \eaU gUoXpV Wo gaXge inWeUeVW. We did noW XlWimaWel\
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cUeaWe an\ caVWing bUeakdoZnV aV Ze cannoW moYe be\ond Whe baVicV of Whe pUep VWage foU WhiV
film, and VeWWing Whem Xp an\Za\, I felW, ma\ haYe confXVed Whe acWoUV and did noW feel WUXe Wo Whe
pUodXcWion. InVWead, Am\ and I diVcXVVed Whe baVic chaUacWeU WUopeV and WUaiWV Ze felW fiW Whe
chaUacWeUV and ZhaW Ze ZoXld look foU in Whe acWoUV on Whe da\. SeYeUal acWoUV VhoZed inWeUeVW in
Whe aXdiWion, bXW Ze needed Wo be fle[ible becaXVe Vome of Whe acWoUV had VchedXle conflicWV WhaW
pUeYenWed Whem fUom making Whe oUiginal, VchedXled VeVVion. OXW of Whe Vi[ acWoUV Zho agUeed Wo
paUWicipaWe, onl\ foXU ZeUe XlWimaWel\ aYailable. We held WZo VeVVionV oYeU Zoom dXe Wo acWoU
aYailabiliW\, each ZiWh WZo acWoUV.

BefoUe Whe aXdiWion, I pXlled WhUee WZo-peUVon VideV and ediWed Whem ZiWh Vome of m\
ideaV foU Whe final pUodXcW, like inclXding LGBTQ UepUeVenWaWion. SideV aUe VhoUW e[ceUpWV fUom
Whe VcUipW WhaW VhoZcaVe Vome of Whe defining chaUacWeU WUaiWV of Whe chaUacWeUV in Whe Vcene (Cain,
2021; SWXdioBindeU, 2021). DiUecWoUV ofWen pUoYide Whe VideV Wo acWoUV befoUe film aXdiWionV oU
dXUing WheaWUe aXdiWionV (Cain, 2021; SWXdioBindeU, 2021). We Uan Whe aXdiWion pUoceVV VimilaUl\
Wo Whe WheaWUe aXdiWionV I paUWicipaWed in, Vo Ze pUoYided Whe VideV aW Whe VWaUW of Whe VeVVion UaWheU
Whan befoUehand.

DXUing Whe fiUVW aXdiWion, I felW Vhak\ and XnceUWain; iW ZaV Whe fiUVW Wime I ZaV in chaUge of
Whe aXdiWion pUoceVV inVWead of aV an obVeUYeU oU paUWicipanW. I VWXmbled oYeU m\ ZoUdV and
XlWimaWel\ foUgoW Wo aVk Whe acWoUV if Whe\ had TXeVWionV aW Whe end of Whe pUoceVV. When I aVked
Am\ foU heU WhoXghWV, Vhe VXggeVWed WhaW I VhoXld begin Whe ne[W VeVVion ZiWh a liWWle moUe
confidence and Ueminded me Wo aVk Whe acWoUV if Whe\ had TXeVWionV aW Whe end. BXW, Vhe Vaid iW
ZaV good oYeUall, highlighWing WhaW m\ inVecXUiWieV aboXW Whe pUoceVV ZeUe XnfoXnded and
helping me VeWWle inWo Whe Vecond VeVVion.

RegaUdleVV of m\ an[ieW\, all of Whe acWoUV ZeUe eaV\ Wo ZoUk ZiWh and UeVponded Zell Wo
oXU VXggeVWionV. IW did noW Wake me long Wo VWaUW picWXUing Whe film ZiWh Whe acWoUV in Whe YaUioXV
UoleV, Zhich helped me foUmXlaWe oWheU changeV I coXld make Wo Whe VcUeenpla\.

EaUlieU I menWioned WhaW TKe HXQcbacN Rf NRWUe DaPe (1996) had iVVXeV ZiWh gendeU
UepUeVenWaWion Zhich ZaV TXiWe appaUenW ZiWh Whe VideV I pXlled. I did noW VeW oXW Wo find
male-dominaWed VideV; I meUel\ Vcanned Whe VcUipW foU an\ e[ceUpW WhaW feaWXUed WZo of Whe foXU
main chaUacWeUV Vpeaking WogeWheU foU aboXW WZo minXWeV and lineV WhaW UeYealed impoUWanW
infoUmaWion aboXW Whe choVen chaUacWeUV. ThUee oXW of Whe foXU main chaUacWeUV aUe male, and Whe
foXUWh chaUacWeU neYeU VpeakV Wo anoWheU female in Whe enWiUe film. When 75% of Whe aXdiWioneUV
ZeUe Zomen, Whe diVcUepanc\ ZaV haUd Wo diVmiVV. ThiV kind of iVVXe iV Zh\ I haYe alZa\V foXnd
gendeU-blind caVWing eVVenWial in caVeV ZheUe Whe gendeU of a chaUacWeU doeVn'W impacW Whe ploW.

If I had baVed oXU caVWing on Whe e[iVWing gendeUV fUom Whe VcUipW, I ZoXld haYe miVVed
LoZUi WilVon'V inWeUpUeWaWion of FUollo and RoZanne HXWchinVon'V inWeUpUeWaWion of QXaVimodo.
BoWh bUoXghW neZ WhoXghWV Wo Whe chaUacWeUV I had noW pUeYioXVl\ conVideUed. In Whe caVe of
RoZanne, Vhe lenW a WhUead of WUXWh Wo Whe peUfoUmance becaXVe heU e[peUience ZiWh a ph\Vical
diVabiliW\ iV appUopUiaWe foU Whe Uole of QXaVimodo. AccoUding Wo boWh JXdiWh WeVWon (1996) and
KaWie MiWchell (2008), knoZing ZheWheU an acWoU haV VhaUed VimilaU e[peUienceV Wo a chaUacWeU oU
can UelaWe Wo Whem WhUoXgh WheiU cUafW iV YiWal in idenWif\ing acWoUV WhaW can bUing a Uole Wo life

Lynne Seymour
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on-VcUeen. When Am\ and I diVcXVVed oXU ideal caVWing baVed on Whe pool of acWoUV Ze had
acceVV Wo, iW ZaV an eaV\ choice. HoZeYeU, Ze agUeed WhaW Ze ZoXld pUefeU Wo caVW a ZideU neW foU
a higheU-bXdgeW pUodXcWion Wo geW a moUe diYeUVe caVW liVW.

If I, a Zoman ZiWh ADHD and VeYeUe an[ieW\, can geW WhiV faU inWo Whe pUe-pUodXcWion
pUoceVV ZiWhoXW a bXdgeW, cUeZ, and a limiWed Wimeline, I can onl\ imagine ZhaW I ZoXld
accompliVh ZiWh a pUodXcWion compan\. BecaXVe of m\ UecenW e[peUience, I cannoW XndeUVWand
Zh\ Zomen ZoXld VWill be limiWed in WhiV field becaXVe of old VWeUeoW\peV and miVconcepWionV
(AdamV, 2015; Robb, 2015).

WhaW do Ze do?
We knoZ WhaW aVVXmpWionV and VWeUeoW\peV affecW Zomen being hiUed aV diUecWoUV oU

pUomoWed in WheiU jobV (SmiWh eW al., 2015; PUoXdfooW eW al., 2015). And Ze knoZ WhaW diYeUVe
VWoU\lineV and caVWing incUeaVe WickeW UeYenXe (NeZman, 2021). Simpl\ VXppoUWing media and
pUodXcWion companieV Zhich emphaViVe diYeUViW\ and eTXal hiUing pUoceVVeV can pUeVVXUe moUe
companieV Wo pUodXce WhaW conWenW (HXnW eW al., 2019). IW can alVo VhoZ pUodXcWion companieV
Wangible pUoof WhaW YieZeUV aUe WiUed of Whe ZhiWe-ZaVhed male filmV and XUge Whem Wo cUeaWe
moUe diYeUVe media Wo keep conVXmeUV inWeUeVWed in gUoZing Whe indXVWU\ (WaUdloZ, 2018;
NeZman, 2021). Bo\coWWing pUodXcWion companieV and WheiU filmV WhaW lack diYeUViW\ behind Whe
VceneV and on-VcUeen pXWV WhiV Vame financial pUeVVXUe on Whem Wo make a change.

AV I haYe VhoZn, diUecWing iV an in-depWh, deWailed pUoceVV WhaW UeTXiUeV a loW of haUd ZoUk
and UeVeaUch--moUe Whan I coXld inclXde heUe--bXW iW iV noW impoVVible foU an\one. IW iV onl\
inacceVVible becaXVe of haUmfXl VWeUeoW\peV and aVVXmpWionV aboXW Whe lack of ambiWion in
female diUecWoUV and a peUceiYed lack of Zomen filmmakeUV (SmiWh eW al., 2015). So, anoWheU Za\
Wo inWUodXce moUe female diUecWoUV Wo Whe ZoUld iV Wo encoXUage moUe Zomen Wo make filmV.

Lynne Seymour
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