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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
This essay will evaluate the role performed when dealing with an incident of Anti-Social behaviour whereby vulnerable persons were targeted by the offenders; the approaches and processes used in supporting both the victim and offender’s post-incident, specifically around repeat victimisation and re-offending.
The THRIVE model (Threat, Harm, Risk, Investigation, Vulnerability, Engagement) is used by police forces across the uk to help with effective decision making based on information received during the initial call taking process. The risk toward all persons involved or potentially involved will be evaluated.
Thompson, D (2022) states:
“THRIVE is designed so we jointly assess risk and decision making in a consistent way using the National Decision Model…
THRIVE provides a framework to support our decision making, informing our holistic understanding of the situation…
THRIVE is an integral part of our ethical decision making”.
In the following incident, the THRIVE model was applied to ascertain levels of risk to all persons involved; from the victim, the subjects, member of the public and attending officers.

I responded to an emergency incident whereby it was reported that a homeless male and female were targeted and attacked by a group of males. The homeless persons were initially subjected to verbal threats of violence and physical threats through rocks, bricks and metal poles being thrown at them in a public area. Descriptions of the males were given and the reporting person also stated that he had access to CCTV of the incident.
Having arrived at the location of the incident, no persons were located apart from the reporting person who was in his flat in a building several floors above the area. 
An area search was carried out for the persons involved by me and two Community Support Officers, (CSO). The CSO’s stated that they would conduct a wider area search for males matching the descriptions and passed this information to Force Control Room (FCR). I returned to the reporting person whereby he gave me an initial account of what prompted him to call 999 and showed the CCTV footage of the incident. By viewing the CCTV, I was able to positively identify one of the four males from previous unrelated matters; due to this, I was able to pass the subject’s name onto the FCR. The identified subject appeared to be the main antagonist of the incident, instigating the attack on the two homeless persons. Having arranged to contact the reporting person later in the shift to take a statement of the incident, a further area search was conducted by myself. 
 A further call with similar circumstances was passed over the radio with four persons matching similar descriptions to the initial incident. The location was a short distance away from where I was located. 
Having arrived at the location of the second call, I witnessed two young males matching the description of two persons involved on the CCTV, one of which being the identified male. Both males saw the police vehicle, turned around and walked in the opposite direction.
Uncertain whether the second call from a member of the public concerned potentially another victim, I requested that another officer be dispatched to attend the area to speak with the reporting person of the second call.
Both males began to flee from the area on foot, running through various locations and onto a busy dual carriageway. I pursued them, indicating that they should stop where they were. Both males continued to flee, crossing the dual carriageway with oncoming traffic. I followed both males onto a foot bridge where they were stopped, detained and searched under section 1 of PACE. As stated by the College of Policing (2022a), a Stop Search under Section 1 of PACE: “provides police officers with the power to stop and search any person, any vehicle, or anything which is in or on a vehicle, for stolen or prohibited articles, points and blades, or fireworks. Prohibited articles include offensive weapons and articles with which a person is going equipped to steal or cause criminal damage. Section 1(2)(b) gives the accompanying power to detain individuals and vehicles for the purpose of conducting a search”
One significant aspect of the power is that the constable must have reasonable grounds to suspect that the persons involvement in an incident. In this case, both persons were captured on CCTV and matched the descriptions of those persons on the CCTV. Also, the identification of the main antagonist in the incident.
Following the search of both persons, a substantial amount of twenty-pound notes and empty snap bags were located on their person. Having viewed the CCTV footage of the initial incident, and the nature of the incident itself I made the decision to arrest both males on suspicion of affray. Affray is an offence contrary to Section 3 of the Public Order Act 1986, when a person:
“…uses or threatens unlawful violence towards another and his conduct is such as would cause a person of reasonable firmness present at the scene to fear for his personal safety”.
The victims were later located in a charity shop which was in the vicinity of the incident. Both persons refused to engage with the CSO’s who originally assisted and would not provide any contact details. The reporting person only knew the male and female by name. As both victims were not forthcoming with any information relating to the incident, I was unable to take a statement which would be evidential in a supporting case. Due to the persons’ refusal to engage with officers, this proved difficult in providing any form of victim’s support.
Having dealt with one of the subjects from a previous unrelated incident, I had the knowledge that one of the subjects was 15 years of age. Upon detaining the other male, I ascertained that he was of the same age. Both persons were known to police, having previously been referred to an in-force department that deal with young persons at risk of criminality, Operation Quartz.
In a South Wales Argus article in 2021, Inspector Boucher, a Gwent Police officer alluded to the work of Operation Quartz when discussing issues of ASB in another in-force area.
“We also work closely with partners to protect children who may be exposed to criminal and or sexual exploitation. We work really closely with outreach, education, social services and other partners to identify and intervene with individuals who we have concerns for. Our Operation Quartz team, a branch of public protection closely manage individuals at risk of exploitation”
The nature of the incident in this matter, suggested that the males have targeted socially vulnerable members of the public – attacking homeless persons who were unable to defend themselves in the unprovoked attack. Luckily, no significant or life-changing injuries were sustained on the victims and any medical attention was declined by the victims.
As both males were under the age of 18, a referral to the Youth Offending Service (YOS) was likely to be the disposal from custody and the matter dealt with out of court. YOS is an integral partnership agency that the police work with as they are responsible for putting in specific strategies to prevent persons from re-offending, not criminalising those who are under 18 for relatively low-level offences and to educate them of the dangers of being involved with criminality.
“Youth crime prevention programmes have different names and do different things, but they all involve activities to help keep young people away from crime. Young people can also learn new skills or get advice about school or jobs” (Gov.uk, 2015)
Both males came from Eastern European families whereby their respective family members did not speak English; however, both males spoke English and were receiving an English medium education at a secondary school in the local authority. The school would also be utilised as a partner agency pathway regarding YOS and the education around youth offending and criminality.
When a person under 18 years of age comes into contact with police either as a witness, victim or offender, it is the duty of the police officer to submit a Public Protection Notice (PPN) to social services, the young person’s school and their doctor’s surgery. This is a vital part of the safeguarding process.
Due to nature of the incident, PPN’s were submitted and a referral made to partner agencies for the subjects and the victims. In terms of the victims, both adults were homeless and had a history of drug and alcohol abuse. Their homelessness would class them as vulnerable in themselves, therefore a referral to social services in terms of coming into police contact would have to be made. At the very least, some sort of referral to housing would need to be done pragmatically to reduce them from being targeted again.
As with any victim, a level of service is required from officers whereby they are listened to, given opportunities to provide their account, kept in the loop of any updates in relation to the incident and safeguarded from further harm. The victim’s code was created by justice services which documents a series of twelve victim’s rights which organisations must adhere to when supporting a victim of crime.  Due to their vulnerabilities, the level of support and victim care is even more significant and referrals to correct partner agencies are prioritised.
In terms of the offenders, being under the age of eighteen would class them as vulnerable and due to their previous contact with police, both boys were assigned separate project workers who would liaise with them on a regular basis to ensure that they were being deterred from criminality. The alternative disposal can be used effectively should both offenders fully engage with YOS and remain out of police contact for the next 12 months. Should either male reoffend and be part of an unrelated police matter, then the alternative disposal can be taken away and the original matter be dealt with in court.
Due to the age of the offenders, police must ensure that the offenders are always safeguarded during police contact and ensure that any risks which would compromise the safety and well-being of the child is kept to a minimum. The College of Policing (2022b) states:
“In undertaking risk assessments, staff also need to be conscious that they might identify a previously unknown or unrecognised risk to a child’s safety and wellbeing, and that action may need to be taken to safeguard or protect the child once they leave police custody. This may mean that staff need to make referrals or notifications, in line with local processes for child protection, and statutory safeguarding guidance”.
Under the UN Convention on the Rights of the Child (1989), any person under the age of 18 are a protected group due to their specific vulnerabilities.
Approaches such as the appropriate adult service is an option that can be used to facilitate communication between police and offender. The role of the appropriate adult is to ensure that the young offender is to feel supported throughout the process in custody and are present with the young offender during processing, rights and entitlements, searches if applicable, and interview.
As quoted by the College of Policing (2021a) “The evidence tends to suggest that targeting the places that create the most demand for the police can be an effective crime reduction strategy. The evidence is more extensive for reduction of some types of crime, such as burglary. A systematic review concluded that hot spots policing – targeted policing activity in high crime locations – can reduce crime (Braga et al, 2019)”.
In simple terms, a visual presence of police officers is likely to deter any offending. This is a relatively simple and effective way of reducing crime. The College of Policing (2021b) states that in the sense of ASB hot spots, that understanding where and why incidents occur is an effective way of reducing crime. Furthermore, by working with partnership agencies, crime can be reduced further. There is an argument for increasing numbers of officers on the streets, however this is a long process, and any benefit would not be seen in the short term. Tackling problems head on, by patrolling specific areas at the right times would be seen more as a proactive approach of crime reduction and repeat victimisation rather than reactive.
In this instance, the victims were of no fixed abode and unable to protect themselves through the nature of a warm and secure home. 
Through regular contact with the CSO’s and police officers on patrol, the homeless community can begin to build a working relationship with the police. This regular contact can be developed during regular foot and mobile patrol in the homeless hotspots of an area. The working relationship can benefit the potential victim in this matter as they would be more likely to ask for help from police should a good working relationship be established.
The benefit of being seen by the public whilst on mobile and foot patrol is the reassurance by police presence and aids as a visual deterrent for any potential offenders. The College of Policing (2021c) states “By taking initial action against the most challenging problems, the police may encourage people in the local community to take more of a role in looking out for each other.”
Furthermore, “Targeting the small number of repeat or prolific offenders who are responsible for a disproportionately large number of crimes and causing the most harm can be an effective way for the police to reduce crime”.
To summarise this incident, it was hugely significant that police demonstrate levels of support for the victims, and alternative justice pathways put in place for offenders through referrals with partner agencies. At the time of this incident, there were several calls such as this in which the homeless community were being targeted due to their vulnerabilities. Due to the persons involved on both sides, it required an extra level of service from police as the matter was not straightforward in terms of incident-victim-offender. Through high quality referrals and providing as much information as possible regarding the involved persons in this matter and in all incidents, a clear working relationship between police and partner agencies can be used and relied on to resolve matters as best as they can be. 
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Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 


Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 





















Task 2 Option 1: 
Relevant areas of the National Policing Curriculum:
Response Policing
A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.

	Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this essay I will discuss the challenges faced with Domestic Abuse incidents of a complex nature and the strategies used for effective policing in these situations.
As quoted by Clegg, N (2012) Domestic abuse is defined as:
“Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality”.
Often, the abuse from one person to another comes in the form of physical and sexual abuse. However, in the aspect of controlling and coercive behaviour, the abuse can be in the form of emotional, psychological and financial abuse.
In November 2022, the Office for National Statistics published a report titled ‘Domestic Abuse and the Criminal Justice System, England and Wales’. The report published data which analysed the results of responses and outcomes of domestic-abuse (DA) related cases after police contact. 
It states that in year ending March 2022, 910,980 police recorded DA related crimes in England and Wales – a 7.7% increase in reported incidents with the co-operation of the victim, as compared to the previous year.
The above figure coincides with, 31.3 arrests per 100 DA related crime; a reduction from the previous year in which there were 32.6 arrests per 100 DA related crimes.
Both figures demonstrate there is an increase in reporting of incidents, however there is a decrease in arrests. DA related crimes are an area whereby the police can choose to pursue a charge by way of victimless prosecution or put specific measures in place without the co-operation of the victim. 
The foundations of policing are ‘to protect the public and property’; police officers must be seen as pro-active when responding and dealing with DA related incidents. Should there be a DA non crime then certain safeguarding measures would be required to ensure that no further incidents occur in the short-term following attendance.
In November of 2022, I attended an emergency call whereby it was reported by a male that his female partner had hit him over the head with an ashtray and bitten his chest. Further information relating to both persons was passed by force control room which included both persons previously subject to MARAC (Multi Agency Referral Assessment Conference) review, both persons previously identified as high risk DV aggressor and victim, ailments, drug and alcohol use and markers for weapons. My colleague and I arrived at the address, identified the caller and the alleged subject. From attendance, we discovered that both persons were highly intoxicated and under the influence of drugs. From speaking with the female who was initially identified as the subject in this matter, she alleged that her partner had hit her over the shoulder with a metal crutch and stepped on her foot. From my initial observations of the room, there were no signs of disturbance – the ashtray was located on the coffee table full of cigarette butts, the crutches were in the far corner of the room, in an upright position. I inspected the area where the alleged assault with a crutch had occurred which showed no redness, no lumps or initial bruising consistent with an assault with a mental object. I returned to my colleague who stated that the male no longer wished to make a complaint and that he wanted his partner removed from the property. My colleague and I now had a challenge in place which is a commonality in the victims of DA whereby they no longer wish to make a complaint and refuse to engage with police officers. 
Specifically with DA related matters which have been brought to the attention of police, it is imperative that subsequent police actions are completed as pragmatically as possible. This is to prevent the victim from becoming remorseful for their actions in reaching out for help and contacting the police to report any instance of DA related behaviour or incidents. 
In 1979, the American Psychologist Lenor E. Walker who studies relationships between abuser and victim in relationships where domestic violence was present, developed a social model for recognising the stages of abuse within relationships. 
Within the ‘Cycle of Abuse’, there are four stages; Tensions Building, Incident, Reconciliation, and Calm.
During the initial stage, the abuser will behave in a manner whereby they will attempt to assert their control on the relationship. This stage could take place over any time frame which eventually will lead to the ‘incident’ stage. The second stage does not always involve violent acts, this is dependent on the type of abuse the abuser is fixated on. Following the ‘incident’ is the reconciliation stage whereby an attempt can be made from either party to change their behaviours which eventually led to the ‘incident’. If a reconciliation is made, the cycle enters the ‘calm’ period before the cycle returns to the first stage whereby the abusers’ abusive and controlling behaviour returns. Therefore, it is vital that officers take positive action and act before the victim becomes remorseful for contacting police following an incident. Should officers be able to take positive action prior to the victim entering the reconciliation phase or become remorseful, police are able to utilise more legal powers to protect those who have suffered from the abuse or at risk of further abuse.
Upon attending any incident involving DA, it is imperative that all persons involved are immediately safeguarded no matter what scale the incident may be. Prior to attending an incident, officers should request relevant checks to be made on both the property and persons involved, and gain as much information as possible. Failure to do this could put the persons involved and officers attending at risk. 
As per force policy, two or more officers are required to attend incidents of DA for both safeguarding purposes and to gather as much information from the persons involved for an effective decision to be made. Persons involved must also be separated and spoken to by an individual officer. This is a common principle when attending incidents of DA as this is also a way of removing any inference or interference from the other party when gathering the victim’s account. This can be done in separate areas of the house; on this occasion, my colleague remained in the hallway of the address with the caller, and I located the other party in the living room. From this, we were able to establish that there was a high likelihood of a counter complaint from the alleged subject. Another advantage of separating involved parties is to ascertain the details of each person and if applicable, the details of any dependents residing at the address. In certain incidents involving high threat of risk or harm, the dependents may also have experienced abuse from the perpetrator. The purpose of providing the details of all persons involved including the dependents, would be to submit relevant referrals to partner agencies. This is a crucial step in the safeguarding process as the police have limited powers to safeguard the persons involved and rely heavily on partner agencies such as the NHS, Schools, Social Services, Domestic Abuse charities and substance abuse groups. 
Monk et al (2015) stated:
“Multi-agency partnerships involving the police include strategic partnerships and those with a more operational focus. Numerous partner agencies are involved but the police play a key role in most (e.g. Van Staden et al. 2010). These partnerships have emerged from a combination of changes in government policies and legislation, but also from broader changes and recognition of the need engage communities in the crime reduction activities of the state”.
When utilising partner agencies in incidents such as those where DA is present, it is vital that a clear line of communication be present between police and partner agencies. This is vital in the process of information sharing, especially when safeguarding measures are put in place to prevent further escalations of incidents or repeat victimisation. It is imperative that no persons ‘slip through the net’ from a policing perspective as the police are held in high accountability in terms of protecting persons from harm by its sheer nature as a law enforcement organisation.
Personal details of those involved must be obtained by attending officers for subsequent referrals to be made. Persons who are ‘personally connected’ to either the subject or victim must be included in the referral to partner agencies following officers’ attendance at an incident involving DA.
During this incident, both persons are considered ‘Adults at Risk’ due to being both high risk DV victims from one another. Both persons have a long-standing history of substance abuse as well as physical ailments. In this instance, when completing a referral, a DASH (Domestic Abuse Stalking and Harassment) risk assessment would have to be completed when attending a DA incident. Whether the victim wishes or declines to complete this risk assessment, which grades how likely the victim is to suffer a threat or risk of harm from the other person in the relationship, a DASH must be completed by attending officers. The DASH is the first part of the safeguarding process involving partner agencies; the DASH would be sent to Social Services who in turn will communicate with their partner agencies such as Housing to further safeguard persons involved. As both persons are considered vulnerable, an Adult at Risk form would be completed with the DASH to document officers’ observations of the persons vulnerabilities. Should children or older dependents have been present at the incident, their school and medical surgery details would have to be ascertained to communicate with them during the referral process. It is vital that officers complete any referral form to a high standard for information purposes on the receiving end. Any information not documented could prove to be significant and any information not documented by the officer could be seen as evasive and a breach of policing standards. 
Following subsequent referrals completed by officers such as a DASH, officers must use the information given or already possess to grade the DASH – Standard, Medium, High. This reflects the threat or risk of harm that the officer deems the victim to be in regarding the victim and abuser relationship. The grading must also be approved by a supervising officer as soon as practicable.
In terms of DA related offences and complaints from the victim or no complaint, police must be seen to take positive action in the first instance to prevent escalation of incidents and safeguard those persons involved. When an offence such as breach of peace or assault has taken place, a subsequent arrest and golden hour enquiries follow. However, should there be an absence of a complaint from the victim and overwhelming evidence indicating that an offence has taken place, police can utilise the power of Evidence Led prosecution. For low level offences such as common assault with DV as a factor, police can utilise a Domestic Violence Protection Notice (DVPN). The Home Office have granted the power of evidence-led prosecution to police forces in England and Wales as they understand that DA is a volatile situation and safeguarding must be achieved by any matter. The DVPN can be utilised by police forces when violence or threat of violence has been present in summary only offences, there is evidence to suggest that violence or threat of violence was a factor and there is no complaint forthcoming from the victim. This enables police forces to enforce a 48-72 hour ‘cooling-down’ period between victim and abuser and restricts the victim from being contacted by the abuser. Within 72 hours of the DVPN being served on the abuser, they must appear before a Magistrates Court whereby the court have the power to extend the Notice to between 14-28 days depending on the circumstances of the case. Should the court choose to extend the Notice, it is now considered to be a Domestic Violence Protection Order. Should the abuser fail to adhere to the specific conditions of the DVPN/O, police have powers to arrest the abuser for further offences.
Should the officer have graded the DASH as ‘High Risk’ or an accumulation of lower graded DASH reports occur, the officer could refer the persons involved to a MARAC review:
“A MARAC, or multi-agency risk assessment conference, is a meeting where information is shared on the highest risk domestic abuse cases between representatives of local police, probation, health, child protection, housing practitioners, Independent Domestic Violence Advisors (IDVAs) and other specialists from the statutory and voluntary sectors”. 						(Devon County Council, 2022)
This is an opportunity for all partnership agencies to meet, discuss and formulate specific measures where the safety and continued safety of the victim is their priority. As this process is traumatic, the victim does not attend the review but are spoken for by an Independent Domestic Violence Advocate (IDVA):
“IDVAs are usually based in a refuge or a domestic abuse support service. They will work with the victim to assess the level of risk. They will help them to discuss available options and develop safety plans. This will include practical steps to keep the victim and their children safe. This may include sanctions and remedies available through the criminal and civil courts”. 		(Family Rights Group, 2020)

Domestic Abuse is an element which police are challenged with daily and cannot be allowed to go ignored or unheard. Subsequent positive action and safeguarding must be utilised to the highest standard on every occasion. 

Word count: 2,236 Quotes: 214 Overall Word Count 2,022










Task 2 Option 2: 
Relevant areas of the National Policing Curriculum: 
Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 
[bookmark: _Int_iqtpDieQ]In regard to community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 





Task 2 Option 3
Relevant areas of the National Policing Curriculum: 

Road Policing
The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 




Task 2 Option 4
Relevant areas of the National Policing Curriculum: 
Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence toles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 

Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 
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