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Introduction

The aim of this report is to reflect on my personal experience of working in the group responsible for developing a presentation as part of the ‘Introducing the Modern Workplace’ module. The group presentation aimed to critically analyse the $1 trillion international company, Amazon. As part of the reflective report, Kolb’s Reflective Model will be leveraged to further explore my experience of working in the team, the insights and learnings to become a better team member in future group assignments.

The in-depth analysis of Amazon included: a competitor analysis, an exploration of the relation between organisation, structure and its performance, a look into their competitive advantage, key tasks and skills that managers use on a daily basis to run the company, application of leadership theories on Amazon and factors that influence individual behaviours. 

Kolb’s Reflective Model – Overview  

Published in 1984, Kolb’s theory focuses on the learner’s personal development and perspective in the process of experiential learning and applying knowledge in real-life situations. Kolb’s learning cycle consists of four stages: 
1. Concrete experience
2. Reflective observation
3. Abstract conceptualisation
4. Active experimentation

In other words, this report encompasses two of those stages – the reflective observation and abstract conceptualisation to learn from previous experiences (McLeod, 2013). 
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Figure 1. Kolb' Learning Cycle
Kolb’s Reflective Model – Applied 

According to Kolb’s line of research, effective learning is achieved when a person progresses through each of the stages outlined above.

1. Concrete experience

At this stage, the learner is involved in a concrete experience and shows personal involvement with others. This is the early stage where the learner tends to rely on feelings and adaptivity to change. 

In my case, the beginning of working with my three other colleagues on developing the group presentation marked the ‘Concrete experience’ stage. This involved having regular meetings – both online and in the library – to split the project responsibilities and making sure everyone is involved in the process. We also created a group chat to easily share regular updates with our progress and any challenges we were facing. 

I was responsible for researching the section which explored the relationship between organisation, structure and its performance as well as the most common tasks and skills that management teams were using at Amazon. We chose to create the presentation in Google Slides so everyone was getting involved in creating the final project.

A couple of weeks before we presented, we agreed on splitting the presentation and preparing the speaker notes. As soon as we individually rehearsed presenting our slides, we met for a dry-run to make sure the presentation flowed and everyone felt comfortable. 

2. Reflective observation

This stage is characterised by reflecting deeply on what happened during each individual experience. By adding objectivity and judgment, it is important to tap into the insights from the learning experience.
First of all, having a small team of four people worked very well for this particular project as we were able to divide responsibilities equally from the beginning and making sure everyone was keeping on track. 

In the research phase, there were some delays caused by a couple of colleagues due to the nature of their full-time jobs which did not allow them to dedicate as much time as possible. However, after discussing the project timeline as a team, we agreed on a deadline that suited all schedules. Fortunately, this deadline was met by everyone in the end. 

Moreover, when we started developing the presentation, we had multiple discussions as a team about how much information we should include on the actual slides and how much we should cover in our speaker notes. Those questions were later clarified in class when our tutor gave as guidance on how to approach the presentation. 

3. Abstract conceptualisation

At this stage, learners should consult relevant literature, logical approaches and theories to better understand the situation and ideas for improvement. 

Following a close reflection of the experience of creating and delivering this group presentation, I was able to leverage an array of skills and realise the gaps I need to fill during my next group project. 

Firstly, as soon as the team was created, I was able to leverage my communication and collaborative problem solving skills. As an example, in our first meeting, I suggested that we divide the project up by taking into consideration our expertise, knowledge and interests. Recent research on team knowledge proves that majority of teams perform better when members are aware of their strengths and their expertise in certain domains (Ali, Bahadur, Wang, Luqman & Khan, 2020).

Secondly, as the research and content development phase unfolded, I was able to use my critical thinking and team work skills, especially in situations when we needed to agree on deadlines that worked for all members and developing the sections I was responsible for. Studies have shown that critical thinking is an important requirement for individuals to make better decisions in teams and organisations. (Turan, Fidan & Yıldıran, 2019)

Lastly, the inclusion of group work experiences throughout university courses helps students develop leadership skills as this is one of the richest opportunities to showcase transferable skills (Austin & Astin, 2000). While I cannot identify myself as the leader of the group, I certainly had multiple opportunities to start building the skills that will make me an effective leader in future group projects. 

4. Active experimentation

At this stage, learners show an active learning experience by using their accumulated knowledge in different situations. By taking a proactive approach, learners can effectively learn by doing or experimenting. 

By reflecting on this experience, I am better prepared to be part of future group projects and perform as an effective team member. 

Conclusion 

This individual reflective report successfully applied Kolb’s learning cycle model to understand the overall experience generated by creating a group project by reflecting on previous scenarios and identifying relevant insights as well as lessons learned. 

Being part of the team who developed the critical analysis of Amazon helped me further build communication, team work, critical analysis and problem solving skills. In addition, I was able to identify the ways in which I can become a better leader in future assignments. 
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