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Part B – Critical Reflection on Tutor and Peer Feedback

The feedback I received from my tutor, Dr. Kareem Folohunso Sani, was highly encouraging and confirmed that my poster successfully demonstrated the application of project management principles to the redevelopment of the central transport hub. Overall, the feedback recognized that the poster exceeded the basic assessment requirements and achieved a professional standard. This gave me confidence that I had selected an appropriate project, structured the information logically, and communicated the key concepts clearly to both technical and non-technical audiences.
One of the main strengths identified was the overall presentation and organization of the poster. The layout was described as professional, visually engaging and easy to follow, allowing readers to understand the project without unnecessary complexity. I believe this was achieved by presenting each section in a logical order, beginning with the project background before moving through the aims, objectives, scope, project lifecycle, stakeholder analysis, risk management, and strategic value. This structure helped demonstrate a clear understanding of the project management process from initiation through to closure.
Another important strength highlighted by the feedback was the effective application of recognized project management tools and techniques. The inclusion of the Work Breakdown Structure (WBS), Gantt chart, risk register, stakeholder analysis, project lifecycle model and project triangle demonstrated that I understood how these tools support planning, monitoring and controlling a complex infrastructure project. The feedback also recognized that I had successfully integrated project management theory with practical application by linking the redevelopment project to wider economic, environmental, and social benefits. Furthermore, the stakeholder analysis and risk assessment were praised for being comprehensive, while the strategic value section clearly explained how the project would contribute to economic growth, environmental sustainability and improved social inclusion.
Although the overall feedback was extremely positive, it also identified areas where the work could be strengthened further. The first recommendation was to provide a deeper critical discussion of how risks and trade-offs would be managed throughout the project lifecycle. While I identified key risks such as construction delays, budget overruns, and supply chain disruption, I mainly described these risks rather than critically evaluating how they would be monitored, controlled, and mitigated. In my final project plan, I will expand this section by explaining specific mitigation strategies, contingency planning, regular risk reviews, performance monitoring and the responsibilities of the project team in managing risks throughout each phase of the project lifecycle. This will demonstrate a more critical understanding of project risk management rather than simply identifying potential issues.
The second area for improvement was to strengthen the connection between the project management tools and the project outcomes. In the final project plan, I will explain more clearly how the Work Breakdown Structure supports resource allocation, how the Gantt chart improves scheduling and progress monitoring, how stakeholder analysis enhances communication and engagement, and how the risk register contributes to proactive decision-making throughout the project. I will also explain how these tools work together to improve project performance and increase the likelihood of delivering the project on time, within budget, and to the required quality standards.
Overall, the feedback has been extremely valuable in shaping my final project management plan. It confirmed that the foundation of my work is strong while identifying opportunities to improve the depth of analysis and critical evaluation. By acting on these recommendations, I will produce a more comprehensive, evidence-based, and professionally presented project plan that demonstrates both academic understanding and practical project management skills. The feedback has also reinforced the importance of continuous improvement, critical reflection, and effective communication, all of which are essential qualities of a successful project manager.
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1. Introduction  
Project management provides organisations with a structured approach for delivering complex initiatives within agreed constraints of scope, time, cost and quality. Infrastructure projects are particularly dependent on effective project management because they involve multiple stakeholders, substantial financial investment, regulatory compliance and significant operational risks. Applying recognised project management methodologies helps ensure that objectives are achieved while balancing competing stakeholder expectations and managing uncertainty throughout the project lifecycle (Project Management Institute, 2021). 
In November 2025, a major metropolitan city in the United Kingdom announced an urgent regeneration programme following the closure of its central transport hub after structural inspections identified significant safety, accessibility and operational deficiencies. The transport hub had served as a critical interchange connecting rail services, bus networks and freight logistics for more than four decades. Its closure created widespread disruption to commuters, businesses and supply chains, resulting in economic losses, reduced public confidence and increased pressure on local authorities to restore transport capacity quickly. 
 
2. Project Description  
The proposed project involves the complete redevelopment of the city's central transport hub to replace ageing infrastructure with a modern transport interchange capable of meeting current and future transport demands. Rather than undertaking isolated repairs, the project adopts a long-term regeneration approach that addresses structural integrity, passenger safety, operational efficiency and environmental sustainability simultaneously. 
The redevelopment will create an integrated transport facility that accommodates rail, bus and freight operations within a single coordinated infrastructure. Accessibility improvements will ensure compliance with current legislation by incorporating step-free access, tactile paving, improved signage, hearing assistance systems and inclusive passenger facilities. The project will also introduce smart technologies including digital passenger information systems, real-time service monitoring and intelligent traffic management systems to improve operational efficiency and enhance passenger experience. 
Environmental sustainability forms a central component of the redevelopment strategy. The design incorporates energy-efficient lighting, renewable energy generation where practical, sustainable construction materials and improved public transport connectivity to support national net-zero objectives.  
Given the strategic importance of the transport hub, the project requires careful coordination between local government, transport operators, contractors, regulatory bodies, businesses and members of the public. Maintaining stakeholder engagement throughout the project will be essential to minimise disruption, manage expectations and maintain public confidence during construction. 
The project will follow the recognised project lifecycle consisting of initiation, planning, execution, monitoring and controlling, and closure (PMI, 2021).  
 
3. Project Scope  
Clearly defining project scope is essential for preventing scope creep, maintaining stakeholder expectations and ensuring effective control of project resources throughout delivery (Kerzner, 2022). For a project of this scale, establishing clear boundaries enables the project team to focus on agreed objectives while reducing the likelihood of unnecessary changes that may increase costs or delay completion. 
Project Objectives 
The redevelopment project seeks to: • Restore full transport capacity following the closure of the existing hub.  
· Deliver a safe transport facility that complies with modern structural and safety standards.  
· Improve accessibility for all users through inclusive design principles.  
· Introduce digital technologies that improve passenger flow and operational efficiency.  
In Scope 
The project includes: 
· Demolition of structurally unsafe infrastructure.  
· Construction of a new transport interchange.  
· Rail, bus and freight integration.  
· Digital passenger information systems.  
· Intelligent traffic management technology.  
· Accessibility improvements.  
· Environmental sustainability measures.  
· Final commissioning and project close-out.  
Out of Scope 
To maintain project control, several activities remain outside the agreed project scope: 
· Expansion of transport services beyond existing operational requirements.  
· Procurement of additional train or bus fleets.  
· Residential or commercial developments adjacent to the transport hub.  
· Future city-wide transport network upgrades unrelated to the redevelopment.  
· Long-term maintenance beyond the agreed warranty period.  
Clearly defining these boundaries enables project managers to control costs, allocate resources effectively and reduce unnecessary changes throughout delivery. Any proposed variation outside the approved scope would require formal approval through the project's change management process, ensuring that decisions are assessed against their impact on cost, schedule, quality and project objectives before implementation. 
4. Work Breakdown Structure (WBS) 
A Work Breakdown Structure (WBS) is a hierarchical planning tool that divides a complex project into smaller, manageable work packages. Breaking the project into clearly defined tasks improves planning accuracy, resource allocation, cost estimation and performance monitoring throughout the project lifecycle (PMI, 2021). For large infrastructure projects such as the redevelopment of the central transport hub, the WBS provides the foundation for scheduling, budgeting and assigning responsibilities. 
The redevelopment project has been divided into six principal phases, each containing a series of deliverable-based activities. This approach allows project managers to monitor progress more effectively while ensuring accountability across multidisciplinary project teams. 
Figure 1: 
 Redevelopment of Central Transport Hub  
· 1 Project Initiation  o 1.1 Business Case o 1.2 Feasibility Study o 1.3 Project Approval and Funding 
· 2 Planning & Design  o 2.1 Requirements & Scope Definition o 2.2 Architectural Design  
· 2.2.1 Concept Design 
· 2.2.2 Developed Design 
· 2.2.3 Detailed Design o 2.3 Engineering Design  
· 2.3.1 Civil & Structural 
· 2.3.2 Building Services (MEP) 
· 2.3.3 Rail Systems (signalling, power, comms) o 2.4 Environmental & Regulatory  
· 2.4.1 Environmental Impact Assessment 
· 2.4.2 Planning/Permit Approvals 
o 2.5 Cost & Procurement  
· 2.5.1 Budget Development 
· 2.5.2 Procurement Strategy 
· 2.5.3 Tendering & Contract Award 
· 3 Construction  o 3.1 Site Establishment  
· 3.1.1 Mobilisation & Logistics 
· 3.1.2 Utilities Diversions/Protection o 3.2 Civil & Structural Works  
· 3.2.1 Groundworks & Foundations 
· 3.2.2 Superstructure (frames, slabs) 
· 3.2.3 Envelope (facades, roofing) o 3.3 Building Fit-Out  
· 3.3.1 Architectural Finishes 
· 3.3.2 Vertical Transport (lifts, escalators) 
· 3.3.3 Wayfinding & Signage o 3.4 MEP Systems  
· 3.4.1 Mechanical (HVAC) 
· 3.4.2 Electrical (power, lighting) 
· 3.4.3 Public Health (water, drainage, fire) o 3.5 Rail & Transit Systems  
· 3.5.1 Track & Platform Works 
· 3.5.2 Signalling & Control 
· 3.5.3 Communications & CCTV o 3.6 External & Public Realm  
· 3.6.1 Roads, Bus Interchange, Taxi Ranks 
· 3.6.2 Landscaping & Street Furniture 
· 3.6.3 Parking & Access o 3.7 Construction Quality & Safety  
· 3.7.1 Inspections & Test Plans (ITPs) 
· 3.7.2 HSE Management 
· 4 Testing, Commissioning & Handover  o 4.1 System Integration Testing o 4.2 Static & Dynamic Commissioning o 4.3 Performance Verification & Certifications o 4.4 As-Built Documentation o 4.5 Defects Rectification & Handover 
· 5 Operations Readiness  
o 5.1 Operational Concepts & SOPs o 5.2 Staffing, Training & Drills o 5.3 Trial Operations & Ramp-Up o 5.4 Transition to Steady-State Operations 
· 6 Project Management  o 6.1 Governance & Reporting o 6.2 Schedule & Cost Control o 6.3 Risk, Issues & Change Control o 6.4 Stakeholder & Community Engagement o 6.5 Quality Assurance & Audits 
 
 
5. Quad Chart  
A Quad Chart provides senior stakeholders with a concise overview of the project's objectives, schedule, resources and expected outcomes. It is widely used within project management because it presents essential information in a format that supports rapid decision-making and executive oversight. 
Table 1. Project Quad Chart 
	Objectives 	Deliverables 
Redevelop the central transport hub into a 	New transport interchange, digital modern, safe and accessible facility while 	passenger systems, accessibility supporting digital innovation and 	improvements, sustainable environmental sustainability. 	infrastructure, operational handover. 
	Schedule 	Resources 
Estimated duration: 24 
months. 	Project Manager, Civil Engineers, Architects, Quantity Initiation → Planning → 	Surveyors, Contractors, IT Specialists, Environmental Construction → Testing 	Consultants, Local Authority, Transport Operators. → Handover. 
The Quad Chart allows project sponsors and stakeholders to review progress without examining detailed project documentation. It also assists governance meetings by providing a clear summary of project priorities, enabling senior decision-makers to identify emerging issues quickly and allocate additional resources where necessary. By simplifying complex project information into four key categories, the Quad Chart strengthens communication across organisations with differing technical expertise. 
 
6. Gantt Chart  
The Gantt Chart is one of the most widely used scheduling tools in project management because it illustrates project activities against time while identifying task dependencies, milestones and overall project duration (Kerzner, 2022). Unlike the WBS, which focuses on defining work packages, the Gantt Chart demonstrates when each activity will occur and how different tasks interact throughout the project lifecycle. 
Figure 2. High-Level Gantt Chart 
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The Gantt Chart provides a visual representation of project sequencing and enables managers to identify activities on the critical path that could delay overall completion if not carefully monitored. Progress can be reviewed against planned milestones, allowing corrective action to be taken where delays occur. This directly addresses the feedback received from the tutor by demonstrating how project management tools actively support monitoring and control throughout the project rather than simply illustrating the project schedule. 
Furthermore, the Gantt Chart facilitates communication between contractors, transport operators and local authorities by establishing shared timelines and clearly identifying key project milestones.  
 
7. Stakeholder Involvement  
Stakeholder management is one of the most important aspects of successful project delivery because infrastructure projects affect a wide range of individuals and organisations with differing priorities and expectations. Effective stakeholder engagement improves communication, reduces resistance to change and supports informed decisionmaking throughout the project lifecycle (Bourne, 2015). Failure to manage stakeholders appropriately can result in project delays, disputes, increased costs and reputational damage. 
The redevelopment of the central transport hub involves numerous internal and external stakeholders, each with different levels of influence and interest. Local authorities act as the project sponsor and are responsible for governance, funding approval and ensuring that the redevelopment aligns with wider regeneration objectives. The project manager coordinates all project activities and maintains communication between stakeholders while ensuring that project objectives remain aligned with agreed scope, cost and schedule. 
Transport operators, including rail, bus and freight organisations, represent high-power stakeholders because their services are directly affected by construction activities and operational planning. Regular consultation meetings and progress reports will enable service providers to prepare contingency arrangements during construction while ensuring that operational requirements are incorporated into the final design. 
Members of the public, local businesses and community groups have lower decisionmaking authority but remain important stakeholders because they experience the greatest disruption during construction. Maintaining public confidence requires transparent communication through community engagement events, social media updates, project 
websites and regular progress bulletins. Early engagement also enables concerns to be identified before they develop into significant opposition to the project. 
A stakeholder communication plan will be implemented throughout the project lifecycle, with communication methods tailored to stakeholder needs. High-power stakeholders will receive detailed monthly performance reports and governance updates, while members of the public will receive accessible information regarding construction progress, expected disruption and alternative transport arrangements. This structured approach encourages collaboration, improves stakeholder satisfaction and supports timely decision-making throughout project delivery. 
 
8. Allocation of Resources  
Successful project delivery depends upon the effective allocation and management of human, financial, physical and technological resources. Resource planning ensures that the right people, equipment and materials are available at the appropriate stage of the project, reducing delays while improving productivity and overall project performance (Kerzner, 2022). 
The project team will consist of a Project Manager supported by civil engineers, architects, structural engineers, quantity surveyors, environmental consultants, procurement specialists, health and safety officers and digital infrastructure experts. Each professional brings specialist knowledge that contributes to achieving the project's technical and strategic objectives. Clearly defined responsibilities reduce duplication of work while improving accountability across multidisciplinary teams. 
Financial resources will be allocated through phased budgeting linked directly to the Work Breakdown Structure. This enables expenditure to be monitored against planned milestones, allowing corrective action to be taken where cost variances occur. Earned Value Management (EVM) techniques may also be applied during project monitoring to evaluate cost and schedule performance against the approved baseline. 
Physical resources include construction materials, heavy plant machinery, temporary site facilities and specialist equipment required for demolition, construction and commissioning activities. Procurement activities will prioritise suppliers capable of delivering high-quality materials within agreed timescales while supporting sustainability objectives through responsible sourcing practices. 
Technology also represents an essential project resource. Project management software such as Microsoft Project will support scheduling, resource tracking and progress reporting, while Building Information Modelling (BIM) will facilitate collaboration between design teams and contractors. Digital documentation systems further improve version control, communication and information sharing throughout the redevelopment programme. 
 
9. Risk Analysis 
Risk management is a continuous process that identifies, evaluates and responds to uncertainty throughout the project lifecycle. According to the Project Management Institute (2021), effective risk management enables organisations to minimise threats while maximising opportunities, thereby improving the likelihood of successful project delivery. Given the scale and complexity of the transport hub redevelopment, proactive risk management is essential for maintaining project performance. 
The redevelopment faces several strategic, operational and financial risks. Construction delays represent one of the most significant threats because adverse weather conditions, unforeseen structural complications or supply chain disruption may delay critical activities. Such delays increase labour costs, postpone operational handover and may negatively affect public confidence. To minimise this risk, the project schedule includes contingency allowances, regular progress monitoring and alternative procurement arrangements for critical construction materials. 
Budget overruns are another significant risk commonly associated with major infrastructure projects. Inflation, unexpected design modifications and fluctuations in material prices may increase project expenditure beyond the approved budget. Monthly financial monitoring, cost forecasting and formal change control procedures will therefore be implemented to ensure that any proposed variations are fully evaluated before approval. Maintaining a contingency reserve also provides financial resilience should unforeseen costs arise. 
Health and safety risks remain a priority throughout construction due to the presence of heavy machinery, demolition works and live transport infrastructure surrounding the construction site. Strict compliance with health and safety legislation, routine site inspections, staff training and contractor audits will reduce the likelihood of workplace accidents while protecting employees, contractors and members of the public. 
Environmental risks must also be considered. Construction activities may generate noise pollution, waste materials and increased carbon emissions, potentially affecting surrounding communities and local ecosystems. Sustainable construction methods, environmental monitoring and responsible waste management practices will therefore be integrated throughout project delivery to minimise environmental impact while supporting national net-zero objectives. 
Stakeholder resistance represents a further project risk. Local businesses and commuters may become dissatisfied if disruption continues for extended periods without effective communication. Maintaining regular stakeholder engagement through consultation meetings, public information campaigns and timely progress updates will improve transparency and reduce opposition to the redevelopment programme. 
 
10. Conclusion 
The redevelopment of the central transport hub represents a strategically important infrastructure project that will restore transport capacity while supporting economic growth, environmental sustainability and improved accessibility. Delivering a project of this scale requires more than technical expertise; it demands effective planning, governance, communication and risk management throughout the entire project lifecycle. 
This project management plan has demonstrated how recognised project management techniques can be applied to achieve successful project delivery. The Work Breakdown Structure provides a clear framework for organising project activities, while the Gantt Chart establishes realistic scheduling and enables progress to be monitored against agreed milestones. Stakeholder analysis supports effective communication and collaboration between project participants, resource allocation ensures that personnel and assets are utilised efficiently, and comprehensive risk management enables threats to be identified, assessed and controlled before they significantly affect project performance. 
By applying structured project management methodologies alongside continuous monitoring and stakeholder engagement, the redevelopment project is well positioned to achieve its strategic objectives while delivering a modern, safe and sustainable transport hub that meets the future needs of the city and its communities. 
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