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 Introduction
The report is majorly focused on the new idea of the business which is aimed at selling different types of biofuels and biodiesel. The report will discuss about the overall description of the organization. There the author will include descriptions of the services and products and the mission statement of the organization. Different considerations of the intellectual properties of the company will be considered in this study. The report will also focus on the different types of industrial analysis using the different models of business-like Porter’s five model and VRIO analysis.  Last but not the least the report will also include the marketing plan, operations plan, financial plan also market research of the organization.
Business description
 Oilux Biofuel is a private startup organization. The company focuses on the different types of biofuels which includes biodiesel and ethanol for the purpose of reducing carbon footprints and the impact of global warming. The headquarter of the company is in Gloucestershire in the UK. Biofuel can be defined as a fuel that can be produced over a shorter span of time from different types of biomasses other than those slow and natural processes that are basically involved in the process of the formation of the different types of fossil fuels (Siddiki et al. 2022) Generally, biofuels are produced from different types of domestic, agricultural, industrial, and plant biowaste that are generated.
The mission of Oilux Biofuel
 The main mission of this organization is to sell ethanol and biodiesel as a form of to reduce carbon footprint and global warming (Ebadian et al. 2020). Biofuel is one of the most significant fuel has it has the potential to reduce Emission of greenhouse gas as compared to fossil fuels that directly affects global warming.
Mission statement 
The mission statement of the organization is spreading awareness of biodiesel and the application of the same towards industrial consumers and the int users who are either using crude diesel which is less efficient or other alternative diesel for the purpose of promotion of biodiesel as one of the healthiest alternatives for the industries as well as the environment. 
Product and services of Oilux Biofuel
The organization Oilux Biofuel is specialized in the distribution and production of different types of biodiesels and biofuels which are made from different types of materials in a proper organic method (Hontaruk and Bondarenko 2022). The product line of the organization includes the main three products which are as follows:
Bioethanol: Bioethanol can be defined as an organic biofuel that is obtained from lignocellulosic biomass which is one of the renewable substrates which goes through a process of lot of operations and are converted into a solution that is high purity.
Biodiesel: Biodiesel can be defined as a biochemical and renewable fuel which are manufactured domestically from different types of animal facts and vegetable oils and recycled with different types of grease from the restaurant (Kazemitash et al. 2021).
Bio jet fuel: Biofuel or a Bio jet fuel is considered one of the most powerful aircraft and is also said as one of the most sustainable fuels for the purpose of aviation.
The ownership structure of Oilux Biofuel
The organization will run with single ownership with an aggregated amount of capital. The organization would follow the structure of a private ownership firm (Malode et al. 2021). The Board of authorities of the organization comprises the production director, and finance director of that organization along with CEO. The production director will be in charge of managing the technical and operating employees, as well as the team in charge of maintaining the biofuel plant and doing research and development. The accounting, along with sales and marketing, will be handled by the finance director.
Intellectual property and the legal consideration 
Organizations are fully committed to all the regulations of the government regarding the distribution and production of biogas. The organization focuses that all the processes of production that should be performed as per the standards of the environment and the different styles of regulation of safety and measures for quality (Andrade et al. 2020). The agreements with the suppliers or the distribution will be very clear and will be their trade secret that would help to preserve their intellectual property. The company would also maintains that the process of the production of the organization must be according to the environmental standards as per the government. The organisation would maintain their ownership and registration allocate licencing and contracts so that there are no legal issues that arises. The organisation would also protect their trademarks to distinguish their products and goods from other competitor companies. 
Industrial analysis
Porter’s five model analysis and a VRIO analysis will help in the understanding of the dynamics of the industries.
VRIO analysis 
VRIO analysis is a process that helps in the process of evaluating the contribution of the resources of the organization toward the market position.
Values: Biodiesel production has existed for more than a longer period. Since this is renewable it also provides a lot of benefits for the protection of the environment (Pires et al. 2023)
Rare: The company needs a patent to produce this unique biofuel. It is found that there will be a lot of advantages of the organization which allow the production of biofuels with a lot of efficiency.
Imitability: It is very hard to imitate the process of production as the technologies used cannot be imitated or reversed (Vargas-Hernández 2020). It creates a lot of problems for the competitors to imitate which would create a barrier for the entry of the competitors. 
Organization: The Board of members of the organization will be filled with a team would be engineers and experts belonging to this industry who are continuously working to bring innovations in the methods of the production of biofuels and help in the process of adaption and innovation. 
Poster’s Five models 
The analysis mainly focuses on the suppliers of the powers, the threat of the new entry, the powers of the buyers, the threat of the substitute, and the rivalry of the competitors.
Power of the suppliers
· The suppliers will be very few but are large suppliers.
· This process will be lot of supply-driven.
The threat of the new entry 
· Higher barriers for new entry (Xuân et al. 2023.).
· The industry is a small and settled industry.
Powers of the buyers 
· There are a lot of large and medium-sized buyers.
· Only for the Bio jet, there are substitutes.
Threats of the substitutes
· There is no existence of large-scale alternatives in the market.
Operations and Management Team Plan
The success of the organization depends on the good management planning of the team and the operations plans of the business.
Operational plans 
The operation of a business would start with the collection of the raw materials of the product and ends with the production of the final product. The operational process would also include ensuring of the supply chain is reliable for biofuels due to the presence of different types of hazards and nature which are involved in the production of biodiesel. The organizations are required meeting up with certain standards and environmental protection before the organization can receive the permissions and the license for the purpose of starting production. The organization Oilux Biofuel also has the facilities for inspection for ensuring that there will be a prevention of spill checks and the procedures along with the measures of the counter (Hontaruk and Bondarenko 2022). The organization would also make sure that the organization meets all types of standards and safety. The following are the key aspect of the operational plan.
Procurement of the raw materials: The company must collect different types of feedstocks like waste vegetable oils, pond algae, and different types of animal fats. All these types of feedstocks can are procured by the organization from the farmers. 
Production: The organization uses different types of vegetable oils for the making of clean and commercial fuels. The Feedstocks will be used in the process of chemical which comes straight from the oil of the vegetables (Albashabsheh et al. 2021). The organization would use advanced methods of refining for converting feedstock into high levels of biofuels.
Quality control: The company would ensure that the operation meets all the standards of the industry and sustainability of the environment in the process of production and also maintains the quality of the products.
Team management plan 
The management thing of the organization brings a lot of experts who have a lot of experience in technology, marketing, and development particularly in the field of renewable energies.
Founder of the organization: Abella Jones is a veteran in the industry who have an experience of 15 years of working in the renewable energy sector (Narwane et al. 2021). The founder father of the organization has achieved a lot of success in bringing innovations in the use of sustainable technologies.
Chief technological officer: Madona Clive Is the chief technological officer of the organization who has studied in the field of biofuel production and is considered an expert in this field.
Production directors: Philip Loren has a bachelor’s degree in biofuels production theories and has experience working as a production manager for 7 years in the field of production of biofuels.
Finance director: The financial manager of the organization is Dravid Florence. The finance director of the organization has experience working in the financial sector of different types of industries for more than 10 years.
Marketing Plan 
The market plan of Oilux Biofuel includes the product, price, place, and promotion.
Product: The company would mainly focused on the production of three types of products which includes bioethanol, biodiesel, and bio jet fuel.
Price: The company must charge an appropriate price for this type of unique fuel. The company must sell biodiesel at the level of the current price (Hontaruk and Bondarenko 2022).
Place: The place is defined as the location or the channel of distribution from where the customers of the organization can access the products of the organization. The organization needs to have a strong network in marketing for the selling of the products.
Promotion: The organization mainly depends on contacting different buyers. The company would also advertises the positioning message of the organization (Peixoto and Temmes 2019). The organization will be using different types of local advertisers which include radio and cable TV to campaign for the products. The company also participates in different types of campaigning for the use of biofuel.
Financial plan 
The organization Oilux Biofuel have different types of finance operation and sources for the growth and the operation of finances. 
Equity financing: The company would raise its fund by the process of selling the shares of the organization to others (Yang et al. 2021). This is how the organization would get the venture capitalist and investors for the organization.
Debt funding: It is not possible for the organization to collect the whole fund by selling its shares. The company would also collect the funds through the process of taking loans from different financial institutions.
Budget plans (1stmoth – 6th month)
· Set up the cost of the organization: $120,000.
· cost of the procurement of the raw material cost per month: $ 200000
· Advertisement cost of the organization: $50000
· Other expenses of the organization per month: $ 12000
· cost of the development and research: $60000
· Sales of the organization per month: $ 200000
Market research 
· As per the trends, the country Europe makes the most use of the biofuels like ethanol and biodiesel than the other parts of the world. 
· In the year 2020, the region produced 302 million barrels of biofuel which was 260 million barrels in the year 2015 (Doganova and Laurent 2019). 
· It is also expected that the market of European biofuels will be registering a CAGR which is more than 5.5% during the period forecast (Biofuels 2023). 
· It is predicted that there will be growth in the industry of biofuels in the coming future.
Conclusion 
In conclusion, it can be said that organization Oilux Biofuel is an organization focused on producing biodiesel. The mission of the organization is to reduce the footprints of carbon and increase the sustainability of the environment. The important person who is involved in the organization has a lot of experience previously in the films of the production of biofuels. By analysis of the different types of models for the understanding of the industry, it can be found there is no threat of new emergence. The company has also developed a sound financial plan for the future of the organization.
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