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[bookmark: _Toc41047236]Introduction

Reflective can be defined as a process of reflecting on how one learns based on own experience. Evaluation is also a process during which one can make an assessment or judge about a type of experience, or even to judge about a person based on his/her acts while experiencing something. 




















1. [bookmark: _Toc41047237]Reflective Evaluation based on Gibbs’ theory
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Figure 1. Gibbs' Reflective Cycle, 1988. Source: (The University of Sheffield, 2020)
[bookmark: _Hlk41035602]Gibbs' Reflective Cycle was developed in 1988 by Graham Gibbs. The purpose of the model is to present a structure to be followed when reflecting on learning from experiences.  The model could be explained as a framework purposed for examining experiences.  This model allows one to learn and plan from the experienced things, regardless if they went well or didn’t go well. There are 6 stages It covers, which I will use now to do my reflection step by step, following Gibbs’ stages. This is that regardless of what I have learned by completing tasks in course work one, it is now another way of learning thing, which is how to do a systematic reflective evaluation.
1. Description of the experience
The work done in report part A, covering the criteria for course work one, aimed to perform a specific task that requires analysis of a business organisation, as well as determining the role and importance of the workforce in an organisation. The organisation chosen for this purpose was Apple Inc, for which SWOT and PESTEL analyzes were conducted. The reason for the analysis was Apple's lag in the list of leaders in the smart mobile industry.
I was supposed to conduct the analysis and discuss the required topics myself, based on the lectures made by our lecturer in the university and my own researches. For that reason, I had to concentrate and make a brief plan of action, which is represented by the table of contents. The work was done on time and as it was required. Apple is a famous brand name and all of the necessary information was easily collected. 
2. Feelings and thoughts about the experience
Since the beginning of the report, I was a little bit afraid, because I had to do analysis for a business for the first time, and more specifically the PESTEL. Not knowing the nature of the work began to confuse me. However, this was not a reason for my work to fail. I started with a little uncertainty but things quickly started to work out. The advantage I had was the multiply of help I can find online nowadays.
The first analysis I did was SWOT, which I didn't worry much about, because I already had experience in preparing one for myself, for the purpose of personal and professional development. This gave me some strengths, that I can manage and do the job nicely. So, I did select relevant information and added the reference notes to the automatic referencing system of the Microsoft word document software. 
When I had to start the PESTEL, that worrying feeling was back. That is why I have decided to first review some literature and see examples done by other people. This activity made me more confident that I can do it and I gained enough strength to do the job. While conducting the whole PESTEL analysis I had to read fifty times more information than I could put down. 
The last part of the report made me feel quite confident, due to the fact that I had already some knowledge about the topic and had to add only some specific information that can be referenced, so that the tasks completion to become more academic type of work. I was happy from the situation that most of the information needed was easy to find.
In general, my concern about whether I would handle the PESTEL analysis turned out to be unnecessary. The feeling of a job well done at the end of the report made me feel more confident and prouder of myself.
3. Evaluation of the experience, both good and bad
This report was very useful for me, because it happens in the beginning of the course related to a business degree. I was able to do the analysis myself and that was good. This was not only gaining experience, but acquisition of knowledge and skills. 
The fact that I couldn't rely on anyone but myself motivated me more and more, so at one point I was happy that it wasn't a group job. Being an individual job, I had the wonderful opportunity to experience everything on my own shoulders. However, I was able to touch every stage and even the smallest detail about conducting these environmental business analyses.
The motivation was of a great help and I managed to complete the work on time. The report in its entirety is educational both for me and for others who could enrich their knowledge by reading this work. The good thing about all the work is that the acquired knowledge and skills are durable and can be used in the future. No less important is the experience and the acquired skills.
4. Analysis to make sense of the situation
The situation was quite normal, because there was a need something to be done and it was done successfully. The activities required to be done were first offered to me by my lecturer, and as a learner I have acquired the knowledge I needed. I think that success is commensurate with the effort put into doing the job and this make sense because most of the work that had to be done required time and effort to be done. 
The extraordinary effect came from the fact that the conducting of the PESTEL analysis was first to be experienced in this exact work. That is why there was a lot to learn and the experience gained was important, because the first time to be experienced something makes trace in the memory forever. 
I can say that the task that required to explain the role and importance of the workforce in an organisation was a kind of learning process for me. It was stated by Christian Jarret that some people learn by teaching others. “For a new study in Applied Cognitive Psychology researchers led by Aloysius Wei Lun Koh set out to test their theory that teaching improves the teacher’s learning because it compels the teacher to retrieve what they’ve previously studied” (Jarrett, 2018). 
5. Conclusion about what you learned and what you could have done differently
Overall, I can say that the whole work on completing the tasks of the report was full of lessons for me. I am absolutely sure that I have learned times more than I knew before that report to be done. In first I can say that I knew the steps of doing SWOT and PESTEL, but going into the detail, it is always different. With any next analysis conducted the experience raise, the knowledge increase and more skills are gained. It is understandable that the purpose of the analysis is to find the current environmental situation, which means that it doesn’t matter what it has been yesterday if today the circumstances have changed and that new situation could impact the tomorrow’s situation of the business. 
About the discussed meaning, role and importance of the employees in an organisation, it is another lesson I have learned. Trying to explain the topic I had to look for not only information, but referenceable one, because as a student with low experience in that area, I have to provide scientists’ statements in order to protect my statements and way of thinking. The information provided has more power when it is underpinned with provable theory or statement of scientists who have examined the topic and provided proofs for that.
When I had to choose one position in the organisation to discuss about, I have chosen the operational management, because I think that this is the most important operative management unit that is most important to be reflected on in the case of Apple Inc. The businesses nowadays, especially the dealing with electronics and smart technology are very sensitive and any small crack in the operational management can cause cracks in the economic growth of the business. I also think that one of the reasons that Apple Inc is giving up position after position and from the top of the leaders in the industry it is now on the fourth position.  
6. Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.
I also realise that because of lack of experience, mostly regarding the PESTEL analysis, it was this work that helped me realise the connection of the SWOT analysis with the PESTEL. I am thinking that if probably there is a next time of doing similar work, i.e. environmental analysis, then after the PESTEL analysis I could have returned to the SWOT analysis and add the possible threats and opportunities raised by the external environmental factors. In that case the analysis will give a more completed picture about the situation after just reading the SWOT analysis table.
Based on these new experiences I have had while completing the tasks required for course work one, I can say that I myself am not the same person as I vas before. Moreover, as an employee in an organisation in future I will be much more useful personnel than I was before learning and experiencing from this work. It is always an advantage to know more and gain more experience and skills. Thinking back about the role and importance of training employees, I now have experienced it on myself, regardless the way it happens. As a student I am part of a country’s plan for developing needed professionals, so it doesn’t matter that I did not learn by being trained in the organisation I work for now, I believe that they are well aware about the advantage I get for myself and how it is also an advantage for them.

2. [bookmark: _Toc41047238]Learning styles and cycle -  Kolb’s theory.
One of the best-known and used widely learning styles theories is the Kolb’s learning styles and Kolb’s learning cycle model. This is a model that the psychologist David Kolb has outlined in 1988, and was practically very well accepted by the society and used for decades. In this context, I would like to say that I am now learning something I did not know before. The short version announcing only the four dialectics of the learning cycle was what I have met and learned about till this point. I now decided to get the information about this theory directly by its developer, so there it is what I have learned in the shortest variant I can present it.  
[image: ]
Figure 2. The Nine Learning Styles and the Four Dialectics of the Learning Cycle. Source: (Kolb, 2014)

Reading and learning about the theory from its developer I found out that he based his theory on his Nine Learning Styles Inventory model. (see figure 2) That is why I used the Nine Learning Styles and the Four Dialectics of the Learning Cycle compared against the background of the nine learning styles Kolb has been referring them to, so I can try to identify the learning style I demonstrate.
 (KLSI – Kolb learning style inventory)
	KLSI 
	Demonstrated and balancing abilities

	The Initiative style
	Concrete Experience 
	Active experimentation

	The Experiencing style
	Active experimentation
	Reflective observation
Concrete Experience

	The Imagining style
	Concrete experience
	Reflective observation

	The Reflecting style
	Reflective observation 
	Abstract conceptualisation
Concrete experience

	The Analysing style
	[bookmark: _Hlk41046200]Abstract conceptualisation
	Reflective observation

	The Thinking style
	Abstract conceptualisation
	[bookmark: _Hlk41046233]Active experimentation
Reflective observation

	The Deciding style
	Abstract conceptualisation
	Active experimentation

	The Acting style
	Active experimentation

	Abstract conceptualisation
Concrete experience

	The Balancing style
	The ability to adapt while balancing by ->
	Concrete experience
Abstract conceptualisation
Active experimentation
Reflective observation



This table was done in order to gain a more effective visual image of the way learning styles refer to each other and the abilities an individual demonstrates.
In this order I could describe my learning style as a combination of a few, even if that seems odd. It is because I could not strictly limit my individuality according to two or three demonstrated abilities. However, I find the most pronounced thinking and analysing styles, because I can realise a strong presence and demonstration of the abilities of Abstract conceptualisation, Active experimentation and Reflective observation, but that doesn’t close me in these frames because the demonstrated abilities are giving me the abilities to manifest to a limited level in Imagining, Experiencing and other styles. 
In general, I find this theory very good, but at the same time I think that an individual cannot be strictly limited to a learning style.



[bookmark: _Toc41047239]Conclusion
This reflective evaluation made me understand that while trying to explain the required topics and conduct the required analysis, as well as trying to be objective for others, I was looking for more and more information. This was a very useful activity, which has enriched my own knowledge and understanding of the discussed topics. I have gained new skills too.






















References
Jarrett, C., 2018. Learning by teaching others is extremely effective – a new study tested a key reason why. [Online] 
Available at: https://digest.bps.org.uk/2018/05/04/learning-by-teaching-others-is-extremely-effective-a-new-study-tested-a-key-reason-why/
[Accessed 21 May 2020].
Kolb, D. A., 2014. Experiential Learning: Experience as the Source of Learning and Development. Second ed. New Jersey: Pearson Education Inc.
The University of Sheffield, 2020. Reflective Practice. [Online] 
Available at: https://www.sheffield.ac.uk/ssid/301/study-skills/university-study/reflective-practice
[Accessed 21 May 2020].

[bookmark: _GoBack]


2

image3.png
Concrete
Experience

Accommodating Diverging

Active Balancing Reflecting Reflective
Experimentation Observation
Deciding
Thinking
Converging Assimilating

Abstract
Conceptualization




image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
L] o

Gibbs' Reflective 1
' Learning Cycle

s -
e s
couldyou “Sbout e

experience?




