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[bookmark: _Toc178694096]Introduction
The proposed event "Winter Wonderland," will bring together people from around the world for a unique festive experience and professional business meetings. This event is aimed at corporate executives and other business professionals who want formal networking in a winter setting. The Winter Wonderland theme will distinguish the event from regular business meetings by offering creative and entertaining activities in addition to professional conversations. The event will include indoor snow simulations, themed decorations, and ice sculptures.  The event will attract a varied crowd which is similar to the current trend in the market for meetings, incentives, conferences, and exhibitions, which emphasise memorable and experiential events. The event may be held in Geneva or Munich, two cities noted for their infrastructure, accessibility, and winter appeal. These venues have excellent atmospheres year-round. Overall, the event's goal is to create an immersive experience, and these sites will be able to meet logistical needs and create a winter-themed mood.


[bookmark: _Toc178694097]The Event Cycle
"Event Cycle" refers to the comprehensive framework that oversees event planning, execution, and evaluation. It usually has several critical stages, including the early stage, planning, execution, event management, and evaluation after the event (Fox et al., 2014). Each phase must be interconnected to guarantee that the event is executed seamlessly from conception to completion while achieving its aims.
	Stage of Event Cycle
	Application to Winter Wonderland Event

	Initiation
	The first step is defining the event as a winter-themed immersion conference for business executives. At this point, the event's goal, audience, and theme will be chosen. The event will combine professional networking with unique seasonal attractions. 

	Planning
	Logistics will be carefully planned, including choosing a space in Geneva or Munich, creating a budget, and buying materials. To stay current in ecologically responsible event management, using environmentally friendly methods will be prioritized. Staff, decorations, and food will also be organised during this stage (Fox et al., 2014). 

	Implementation
	The concept calls for installing winter-themed elements including ice sculptures and interactive snow simulations at the site. The event organiser will oversee hospitality services and coordinate all operational aspects, including lighting and audio-visual equipment, to ensure the event runs well. 

	Event Management
	In addition to real-time problem-solving and logistical coordination, guests' enjoyment will be monitored during the event. The staff must provide smooth transitions between entertainment portions and concurrent business meetings (Getz and Page, 2019). 

	Post-Event Evaluation
	In the immediate aftermath of the event, the event organiser will collect comments from attendees, evaluate financial performance, and document lessons acquired to enable future improvements. The event's success will depend on participant satisfaction, budget compliance, and overall impact (Bladen et al., 2012). 



[bookmark: _Toc178694098]Event Concept
This event will blend professional business discussions with a winter-themed environment. The schedule will include formal meetings, networking, and seasonal visits. Breakout seminars throughout the event will allow attendees to explore business-related concerns. After the keynote lecture on international business trends, these workshops will be conducted (Pielichaty et al., 2016). At 15 minutes beyond the hour, attendees can chat during networking meals. Winter decorations will set the mood for these lunches. This afternoon will feature more panel discussions and team-building activities, increasing collaboration and idea sharing.
The event will include new and seasonal elements to balance professional and leisure activities and improve attendees' experiences. To enjoy the winter theme, attendees will be welcomed into a setting furnished with ice sculptures, indoor snow simulations, and other related elements (Vashishth, 2020). Environmentally friendly actions will be planned throughout the day. These procedures will follow modern business sustainability standards. Interactive elements like a virtual snowball challenge and themed evening receptions will create memorable experiences outside of work (Whitfield, 2024). 
[bookmark: _Toc178694099]Aim and Objectives of the Meeting/Event
[bookmark: _Toc178694100]One Overarching Aim
The event will promote fruitful international business interactions by facilitating unique conversations outside of corporate events. The event aims to provide an engaging, professional, and experience-based atmosphere (Laing, 2018). This will be done by combining official business events with seasonal traits. One goal is to make Winter Wonderland a top business forum and networking event that gives attendees an unforgettable experience and tangible commercial value. 
[bookmark: _Toc178694101]Three SMART Objectives
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-bound

	Objective 1: Attract 300 Corporate Professionals
	Attract 300 corporate professionals from diverse industries.
	Registration data will track the number of attendees.
	Achievable through targeted marketing campaigns and partnerships (Foley and Edwards, 2021).
	Relevant as the event is designed to appeal to business executives in technology, finance, and consulting.
	To be achieved by the event’s registration deadline.

	Objective 2: Increase Attendee Engagement by 25%
	Enhance attendee engagement by 25% during the event.
	Measured by post-event surveys and session participation (Dowson and Bassett, 2022).
	Achievable with interactive networking tools, themed activities, and digital engagement platforms.
	Relevant to the aim of fostering meaningful connections and a memorable experience.
	Engagement will be tracked throughout the event.

	Objective 3: Maintain a 30% Profit Margin
	Achieve a minimum of 30% profit from the event.
	The profit margin will be calculated based on income and expenses.
	Achievable by optimizing costs, securing sponsorships, and generating ticket sales (Arcodia, 2022).
	Relevant for ensuring the financial viability and success of the event.
	Profitability will be evaluated after the event.




[bookmark: _Toc178694102]Event Management 
[bookmark: _Toc178694103]Required Skills and Resources
To efficiently execute the Winter Wonderland event, one must have a wide range of abilities and resources. The management team must have strong leadership skills, logistical experience, and an awareness of immersive, seasonal event requirements. To create a winter-themed mood, audio-visual management, lighting, and stage design professionals will be needed (Meredith, 2022). The winter theme will create the greatest environment. Hospitality pros like ushers, caterers, and customer service reps will also help attendees have a fantastic time throughout the event. A range of resources will be acquired to ensure the event's sustainability goals are met. These resources will include high-quality winter decorations, eco-friendly materials, and cutting-edge event technology (Getz, 2013). 
[bookmark: _Toc178694104]Operational, Planning, and Marketing Activities
Daily Winter Wonderland administration and logistics coordination will be the event's main operating areas. Thus, a location must be able to meet both the professional and theme parts of the event, as well as the space and technological needs of large-scale corporate gatherings. Attendance registration, seating, catering, transportation and parking for domestic and international participants will also be operational responsibilities (Reic, 2017).
Planning includes creating an event schedule, assigning money, and dealing with workers, vendors, and sponsors. A detailed event schedule will provide smooth transitions between business sessions and seasonal activities. The team will also prioritise risk management at this time. To achieve this goal, contingency measures must be in place to handle unexpected issues (O’Toole, 2011).
Marketing will likely attract the target audience to ensure high event attendance. The event will be promoted through digital ads, celebrity outreach, and commercial partnerships. Social media and professional networks like LinkedIn will be heavily used to raise awareness and anticipation for the event (Evans, 2019). The team will use the unique discount and marketing options for early bird registrations to boost event registration.


[bookmark: _Toc178694105]Event Budget
	Income and Expenditure (Predicted)
	Estimated Amount (£)

	Income
	

	Ticket Sales (300 attendees @ £500)
	150,000

	Sponsorship Contributions
	50,000

	Vendor and Exhibitor Fees
	20,000

	Total Income
	220,000

	Expenditure
	

	Venue Hire and Logistics
	60,000

	Staffing Costs (Event management, AV)
	40,000

	Catering and Hospitality
	30,000

	Marketing and Promotion
	25,000

	Thematic Decor (Winter Theme setup)
	20,000

	Miscellaneous Costs (Security, Parking)
	10,000

	Total Expenditure
	185,000

	Projected Profit
	35,000


Table 01: Predicted Income and Expenditure (Allen, 2019).
A complete evaluation of the Winter Wonderland event's income and expenditures will determine its financial viability. After accounting for everything, the expected income is 240 thousand pounds. Tickets will generate £150,000, the majority of the funding. It is expected that 300 people will pay 500 pounds each (Allen, 2019). Furthermore, the event will seek £50,000 in sponsorship from business partners who want to promote their companies. Vendor and exhibitor fees will add about twenty thousand pounds to the total income. 
The event is expected to cost 185 thousand pounds. Thus, this will contain several necessary expenses related to managing an experienced, high-quality organiser. Venue hire and logistics will cost £60,000. This cost will include leasing a suitable location in Geneva or Munich and operating the facility. Staffing, event management, and audio-visual equipment may cost £40,000. Catering and hospitality services will cost thirty thousand pounds to ensure high-quality food and beverage services. The 25k will be allocated through marketing and promotion. These initiatives aim to attract the target audience and increase event publicity. Ten thousand pounds will pay for parking and security costs. Thematic decoration, which is crucial to winter's joy, will receive twenty thousand pounds. According to the comprehensive financial planning, a profit of thirty-five thousand pounds is expected. 
[bookmark: _Toc178694106]Industry Trends/Issues/Impacts 
[bookmark: _Toc178694107]Latest Trends, Issues, and Impacts in the Meetings/Events Industry
Several industry trends and concerns are affecting the growth of the meetings and events company. Immersive and experiential events are growing more popular. These events focus on luring people with unique themes and participatory elements. Many businesses want to improve event attendance, provide unique experiences, and promote networking and cooperation (Rogers and Wynn-Moylan, 2022). Many event planners now prioritise eco-friendly activities including decreasing trash and using sustainable materials. Sustainable practices meet the growing demand from environmentally concerned guests and align with many companies' corporate social responsibility programs.
Another major problem for the sector is adapting to constantly changing technology. Event planners are gradually adopting cutting-edge technologies to improve attendance experiences. Virtual reality, augmented reality, and event management software are examples (Wroblewski, 2022). This technological innovation presents both opportunities and challenges for event planners, who must manage the complexities of integrating new technologies while ensuring they meet event goals. 


[bookmark: _Toc178694108]Relevance to the Proposed Event
Winter-themed attractions and interactive activities will engage participants outside of the conference format. Ice sculptures and indoor snow simulations will create a unique atmosphere that will meet the industry's desire for unique experiences. This technique will increase participant happiness and promote networking and relationship-building, which business executives need. Additionally, the Winter Wonderland event will prioritise sustainability in its design. The event will connect with CSR companies since it will utilise sustainable décor and waste reduction strategies. The event's appeal will rise as it aligns with industry trends, attracting environmentally conscious guests and sponsors. Technology will be essential to event planning and execution. The event management software will simplify visitor registration and real-time engagement measurement. The event will pitch itself as a forward-thinking conference that will solve industrial problems. 
[bookmark: _Toc178694109]Situational and Cultural Considerations
It will be crucial to understand how cultural dynamics and environmental factors may affect event attendees. In this context, "considerations" include local customs, economic conditions, and social trends. Each of these characteristics may affect participant expectations and behaviour. Creating a welcoming, inclusive, and appreciative of a wide range of cultural backgrounds and being able to accommodate them is essential (Smith, 2012). Additionally, choosing between Geneva and Munich would greatly impact the event's circumstances. Both cities are ideal for attracting international visitors due to their rich cultural heritage and global appeal. The proposed event planners must be aware of local regulations and traditions that may affect the event's execution (Ferguson, 2018). To ensure that the event meets local expectations, it will be vital to understand local hospitality, dietary restrictions, and business practices. Language concerns will also be crucial because attendees may speak many languages.
[bookmark: _Toc178694110]Importance of Considerations
Failure to grasp cultural differences may lead to misunderstandings, discontent, or disengagement from the event. With proactive actions to address these issues, the event may foster a sense of belonging and make all guests feel valued and included. Awareness of local traditions can also boost the event's authenticity and appeal, creating a more immersive experience for visitors (Allen et al., 2012).
Cultural and situational factors will affect Winter Wonderland's marketing and promotion. A culturally sensitive marketing plan will ensure that the targeted group views the messaging positively, preventing any misunderstandings or wrongdoings. Companies interested in CSR may want to emphasise environmental responsibility. This is because ecologically friendly operations are becoming more important. However, emphasising networking will attract professionals looking for meaningful collaborations. Tailoring marketing to local cultural norms and preferences can improve outreach and attendance. 
[bookmark: _Toc178694111]Business Analysis Tool: PESTEL
Political Factors: Geneva and Munich are good places to hold international events due to their stable political climates. However, event planners must be aware of local restrictions that may affect various components of the event. This includes permits, licenses, and health and safety standards (Bladen et al., 2012). Additionally, understanding the local government's tourist and events stance is crucial since the presence of global organisations, especially in Geneva, may affect audience participation and networking.
Economic Factors: Geneva and Munich are both wealthy and enjoy good standards of living. This event organiser will analyse corporate event spending trends and the financial condition of any attending organisations. Unemployment and GDP growth will affect whether businesses attend the event. Knowing the local economy can assist find sponsorship and collaboration opportunities that could increase the event's financial sustainability. 
Social Factors: The Winter Wonderland event's programming and marketing will be heavily influenced by social dynamics. Because people from many different cultures will be present, it will be crucial to understand social norms and expectations. Planners must consider food restrictions, communication methods, and cultural networking preferences. Demographic analysis allows event modifications to encourage inclusiveness and participation (Getz and Page, 2019). 
Technological Factors: The event organisers must employ advanced event management software to streamline registration, ticket purchase, and participation. Modern technology like virtual reality and augmented reality can enhance the event's winter theme immersion. Mobile apps that allow networking and real-time feedback will also be needed to boost participant interactions. Offering instruments for participation can help achieve this. 
Environmental Factors: Sustainability will be a constant consideration when organising and running Winter Wonderland. With the meetings and events industry emphasising environmental responsibility, event producers will prioritise green practices throughout the event. This technique includes using eco-friendly materials for décor, recycling efficiently, and carbon offsetting for travel. If local vendors who value sustainability attend the event, its environmental image will increase (Vashishth, 2020). 
Legal Factors: Understanding Geneva and Munich event planning laws is crucial for the Winter Wonderland event. It's crucial to follow all local event safety, liability, and vendor/supplier contracts. Additionally, intellectual property rights must be protected. If the event has branded elements or outside speakers, this is crucial. Legal issues may include risk management, insurance, and health regulations due to ongoing health issues. 


[bookmark: _Toc178694112]Conclusion
The Winter Wonderland event will be carefully prepared to offer a unique mix of professional networking and seasonal fun. The event will follow a certain cycle to ensure that every component, from planning to post-event evaluation, meets the goal of giving visitors the best experience. With a detailed budget and attentive income and spending tracking, the event will remain financially viable and profitable. Continuously tracking income and spending will achieve this. The Winter Wonderland will fulfil modern business executives' needs because it considers industry trends including the increased need for experiential and environmentally friendly events. All aspects of the event will incorporate cultural and situational concerns to ensure that it is friendly to all and sensitive to other cultures. PESTEL analysis will be used to guide planning. This will help event planners resolve external issues that may affect the event. Overall, the Winter Wonderland event will inspire future business events by emphasising participation, creativity, and sustainability. 
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