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[bookmark: _Toc133185406]Introduction
In the United Kingdom, there are people from around the world struggling for a better life and making bigger changes. According to the UK Office for National Statistics, the country's population is projected to reach over 69 million by 2028, with an increase in the number of people from ethnic minority backgrounds. The workforce has also become more age-diverse, with people staying in work for longer (Hofstede, 2020). That is why the workplaces in UK has become very diverse. Diversity is better according to the many experts, but it has both sides of coin. The diversity means opportunities as well as challenges. Individuals from different backgrounds both culturally and religiously (Kramsch, 2018). It is important for business organisations to create inclusive environment for the employees of the organisation. Line manager is one of the important designations that holds crucial role in fostering a positive workplace culture that embraces diversity and inclusivity. This report will focus on the role of line managers in creating a positive environment for everyone to succeed at Unilever, a leading global consumer goods company with a significant presence in the UK. The report will apply theories of international and intercultural communication to the UK context and provide recommendations for creating a positive environment for everyone to succeed.


[bookmark: _Toc133185407]Unilever Overview
Unilever is a multinational consumer goods company that was founded in 1929 and has since become a household name. The history of the organisation is old and shiny. The company has numerous product lines and operates almost every country in the world. The company has a significant global presence, operating in over 190 countries worldwide, with a diverse workforce of more than 155,000 employees. The UK operation of the Unilever needs 9,000 people in various departments of the organisation including manufacturing sites and branches (Unilever, 2022). 
The diversity and inclusivity are one of the major priorities in Unilever, the company's diversity initiatives have yielded impressive results, with 48% of its management positions held by women, and 48% of its leadership team based outside of Europe (BBC News, 2022). In the UK, Unilever has been recognised for its efforts in promoting diversity and inclusion, receiving accolades such as the Business in the Community's Race Equality Award and the Top Employer UK certification.  
The organisation is setting example and benchmarks for the businesses around the world. It also focuses on long term change and modification of the policies which will shape the organisation to become fully inclusive and sustainable. The company has pledged to achieve net-zero emissions across its value chain by 2039 and has made significant progress towards this goal, reducing its greenhouse gas emissions by 44% since 2008 (BBC News, 2022). Additionally, Unilever has committed to sourcing all of its agricultural raw materials sustainably and has already achieved this for 63% of its tea and 77% of its palm oil (Unilever, 2022). Unilever's commitment to diversity, inclusion, sustainability, and ethical business practices makes it a leading example of responsible corporate citizenship in the UK and globally.


[bookmark: _Toc133185408]Theories of International and Intercultural Communication in the UK Context
Hofstede's cultural dimensions theory is the structured framework to understand the process of influence of the culture on the communication within the workplace (Hofstede, 2020). The theory of Hofstede’s cultural dimension provides wider view of the influence of the culture on the communication in the workplace According to Hofstede, the UK has a relatively low power distance index. As the wave of digital transformation and the business transformation is going around the globe, UK is the hardest hit of this business transformation phenomena (Liu, 2018). Hofstede has pinpointed the influence and assessed that, the organisations in the UK are low power distanced.Individual freedom, autonomy, and individual achievement brings inclusion in the organisation’s work environment. When an employee feel being included in the process, he or she tend to dedicate more work into the development of the organisation. 
The theory discloses crucial matrix and presents the framework of communication regarding various factors (Samovar, Porter and McDaniel, 2017). Inside the Unilever’s activity communication is redundant process to be active and to be connected throughout the employee channels. Several dimensions of Hofstede’s theory can be seen in the process of communication of the Unilever UK and its communication practices of the employees of the organisation. Low power distance, which means that people expect to be treated equally regardless of their position in the company was discussed above and it is reflected in Unilever UK's communication practice, here, employees are encouraged to share their ideas and opinions freely and openly with their managers. It makes the organisation more employee friendly and a place of booming ideas and creativity. Another communication practices according to the Hofstede’s is high degree of individualism, In Unilever UK, this is reflected in the company's emphasis on personal development and career progression, with employees encouraged to take ownership of their own career paths. Unilever UK, has career opportunities for high performers and a good reward and incentive plan for the achievers (Hofstede, 2020). Unilever also maintains transparency and introduces policies and procedures aligned with the expectancy of the employees of the organisation to create better and inclusive working environment which encourages to have better business communication environment for all the employees working under ecosystem of the Unilever. 
Unilever UK's business communication practice seems to be aligned with the cultural values of the UK, as reflected by Hofstede's cultural dimensions theory. However, it's worth noting that individual employees within the company may have different cultural backgrounds and values, and so it's important to be aware of and respectful of these differences in communication practices.
Samovar and Porter's intercultural communication model is a framework for understanding how cultural differences can impact communication between people from different cultural backgrounds (Samovar, Porter and McDaniel, 2017). Unilever UK has recognised the cultural differences across the workforce of the organisation, for instance, in the time of Ramadan, the organisation provides flexible working hours for the employees of Islam religion, it shows concrete approach of the organisation toward diversity. 
Communication is the process of exchanging information between people by channels. In the context of intercultural communication, it can be challenging because of the language differences, and other communication styles (Samovar, Porter and McDaniel, 2017). Training and development of the organisational policies, and communication process contributing to the unified communication model in the work environment of the Unilever UK (Jandt, 2017). To maintain effective communication the organisation is committed to promote diversity and understanding the differences, according to the identified differences the organisation formulates strategy for the betterment of the organisation’s communication process. 
Environmental and situational factors that impacts communication is known as context. It can be physical settings social norms, and power dynamics which influences the process of communication in the workplaces (Samovar, Porter and McDaniel, 2017). Power dynamics influences communication process within the workplace by affecting hierarchy, right to speak according to the hierarchy, and the process of receiving messages, and the procedure of resolving conflicts among co-workers and working environment. 
Samovar and Porter's intercultural communication model has a significant impact in the internal and external business communication process of the Unilever UK. According to the model strategies are devised in Unilever to have greater cultural awareness. With that purpose, Unilever UK's workforce is made up of 45% women and 55% men, and the company has a target to achieve gender balance across all management roles by 2025 (Liu, 2018). Gender balanced working environment can eradicate communication conflicts and establish modern working environment with the participation men and women. According to a study on ethnicity ratio of Unilever UK, 17% of Unilever UK's workforce identifies as Black, Asian, or Minority Ethnic (BAME). The company has set a target to increase BAME representation in management positions to 15% by 2025 (Liu, 2018). Moreover, Unilever UK has established employee networks and groups, including the Unilever African Network, the Asian Network, the LGBT+ Network, and the Disability Network.Furthermore, Unilever UK provides training and development programs to support diversity and inclusion, including unconscious bias training and training on inclusive leadership and behaviours. Those initiatives align with Samovar and Porter's intercultural communication model, strategically it improves the cross-cultural understanding, enhances cultural sensitivity and empathy, introduces more effective strategies for the better communication process of the organisation, and create greater cultural awareness. 
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Cultural sensitivity is essential when doing business in the UK, given the diverse backgrounds of the workforce and the country's multicultural society. Unilever gives top priority to the importance of cultural sensitivity in its business communication process (Liu, 2018). In the UK, cultural sensitivity can manifest in several ways, such as understanding different communication styles, respecting religious customs, and accommodating diverse dietary needs (Kramsch, 2018). For example, some British people may prefer indirect communication styles, while others may be more direct. It is important to recognise and adapt to these differences to ensure effective communication.
The UK has a significant Muslim population, and it is essential to respect and accommodate religious practices such as fasting during Ramadan (Liu, 2018). Companies can provide flexible working arrangements or break schedules to accommodate religious observances. Diverse workforce means that organisations must recognise diversity, unconscious biases and try to avoid discrimination by all means. The employers in the UK can arrange influential events, and foster inclusive environment by offering diversity and inclusion training, implementing anti-discrimination policies, and ensuring that recruitment processes are fair and inclusive. 
The organisation has dedicated diversity and inclusion team working the UK office to create an inclusive workplace where everyone feels valued and respected. The company has set specific diversity targets and has launched several initiatives to promote diversity and inclusion in its workforce. Along with that Unilever provides cross-cultural training to its employees to help them understand and appreciate cultural differences and work effectively with colleagues, customers, and stakeholders from diverse backgrounds. Furthermore, Unilever recognises the importance of localised communication in its global operations and tailors its communication strategies to the cultural context in which it operates (Piller,2016). For example, the company adapts its advertising campaigns to suit local cultural norms and values. Unilever caters various diversity and inclusion strategies to properly maintain the communications, the initiatives of the organisation includes unconscious bias training, diversity and inclusion networks, and flexible working policies. Unconscious Bias Training is one of the major policies adapted by the Unilever, it provides training to its employees to help them recognise and address unconscious bias in the workplace. There are a few diversity and inclusion networks, such as the Women in Leadership Network and the BAME Network, which provide support and opportunities for employees from diverse backgrounds. Unilever also offers flexible working arrangements, such as working from home or flexible hours, to support employees with caring responsibilities or other personal commitments. Furthermore, Unilever has a policy to promote LGBT+ inclusion in the workplace and has received recognition for its efforts in this area, including being named as one of the best places to work for LGBT+ equality by Stonewall.
Companies that fail to recognise and respect cultural differences risk creating an exclusionary and unwelcoming workplace environment, which can negatively impact employee morale, productivity, and retention (Hofstede, 2020). For example, Unilever has developed a "Culture Compass" tool that helps employees understand their own cultural values and those of their colleagues. Companies such as Unilever must adopt and recognise cultural sensitivity to influence better communication within the work environment (Kramsch, 2018). 
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Communication barrier can be potential threat to any business organisation in the UK. Communication barriers are a common complication in the workforce of UK as there are diverse people living in this geographical section (Kramsch, 2018). The communication barriers occur in the businesses operating in UK due to differences language, communication styles, and cultural norms. For instance, British colloquialisms or idioms can be difficult to understand by the non-native English speakers, ultimately which can direct people into misunderstanding of each other’s communication. Additionally, different cultures may have different communication styles, which can create conflicts or misunderstandings (Piller,2016). British cultural encourages indirect communication and they tend to use humours in the communication process.  Unilever can overcome this by educating its employees on different communication styles and promoting an inclusive culture that values diversity.
Another communication barrier could be stereotyping. It can affect the effectiveness of communication in the workplace. Stereotyping occurs when individuals make assumptions based on a person's background or identity, which can lead to misunderstandings and mistrust. Unilever can overcome this by promoting a culture of respect, inclusion and diversity, and by providing training to help employees identify and overcome their biases. Cultural differences are another significant communication barrier in the workplace. For instance, the level of values and understanding regarding the personal spaces and etiquette varies culture to culture, one person’s greetings and inclusiveness can be breach of personal space in another culture (Robinson,2020). Unilever can overcome this by promoting cross-cultural understanding and providing training on cultural differences and similarities. In this modern age technology is a must thing to perform organisational tasks. If employees do not have the necessary skills or access to technology it can be a disastrous communication barrier. Unilever can overcome this by providing training on communication technology, ensuring employees have access to necessary equipment and software, and providing IT support for any technical issues that arise.
By addressing these communication barriers, Unilever can foster a more inclusive workplace where all employees feel valued and understood, ultimately leading to better communication, collaboration and productivity (Kramsch, 2018). 
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As a line manager there are various roles and duties can be played within the working environment of the Unilever. With the purpose of creating a positive environment for everyone to succeed at Unilever, line managers should do as follows: 
· A line manager can introduce and foster a culture of openness and transparency, where all employees feel comfortable raising concerns or sharing feedback. It will introduce positive working environment and increase productivity and creativity. 
· By identifying necessities of the employees, line managers can encourage cross-cultural understanding and communication through training and development initiatives.
· Technology can help in mitigating cultural differences and creating better working environment. For instance, Teamwork and project overlooking software can help integrate members and communicate properly. With the help of technology people can provide information such as evaluation of each and every employee’s that can help identify communication problems and resolve issues while maintaining anonymity. 
By amalgamating various factors, the business organisation can create inclusive working environment for everyone who wants to thrive in future by balancing challenges and other opportunities. Inclusive workplaces have been shown to increase employee satisfaction, engagement, and productivity, which can lead to improved business outcomes. The diversity in the working environment gives different perspectives, different approach to the problem and it creates different solutions (Kramsch, 2018). The working environment is excellent, and employees connects more in an inclusive working environment.According to the study, the benefit of the inclusive environment is visible and it is due duty of the line managers to mitigate any risks or threats that poses to the inclusive working environment. However, creating an inclusive workplace requires effort and commitment from all levels of an organisation, with line managers playing a critical role in fostering a positive workplace culture that embraces diversity and inclusivity.
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Business communication is important for internal and external communication of the employees of the business. The report discusses on theories of International and Intercultural Communication in the UK Context that presents greater understanding on the two major theories, one is Hofstede's cultural dimensions theory and another is Samovar and Porter's intercultural communication model. Critical Evaluation of Cultural Sensitivity in UK Business Communications presents various context and evidence of the Unilever in tackling cultural sensitivity within the workforce of the organisation. The report also discusses on the various cultural and communication barriers and how Unilever is taking measures to mitigate and overcome those communication barriers. The cultural sensitivity, effective communication strategies, strong leadership of line manager and proper integration of technology can produce a positive environment for everyone in a diverse workforce. At Unilever, the company's commitment to diversity and inclusion is reflected in its approach to communication and mitigating communication barriers. Lastly, the report provides recommendations to a line manager to have effecting impact in the organisation to create better positive environment in the business organisation. 
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