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[bookmark: _Toc69823890]Introduction
Managing the projects can be considered as the appropriate method of applying various techniques, tools, skills, abilities and knowledge which is extremely beneficial for the organizations because the objectives of the projects can be achieved. In this report critical evaluation of the usefulness of the techniques and the tools of project management in order to manage the project in the organization and the planning of executing an event management project using effective strategies and techniques in order to make the plan effective in the organization .The report will also provide the demonstration of the reflection of the abilities to handle the project in an effective manner in the pandemic situation of COVID 19 and the feedback has been obtained from others in order to understand the abilities and skills which is required in the planning of project .A personal developmental plan will also be generated in order to improve the performance and the activities in managing the projects. Event management project is selected for conducting this report effectively and for evaluation the project plan management.
Overview of the chosen or the selected organization
Sainsbury is known as the 2nd largest supermarkets in the organization and this organization has about 20% share of sector of supermarket and this company was established in the year 1869 by the person named John James Sainsbury and the first shop was established in Drury Lane .the company have achieved  a huge success after its establishment and it became the largest manufacturer of groceries  in the year 1922 .Sainsbury have many competitors in the business market such as Tesco plc, Asda and they are often overtaking the position of Sainsbury in the market (Mortimer and Grimmer 2019). Sainsbury is divided into three parts such as Sainsbury supermarket, Sainsbury Bank and the Sainsbury support centre. The organization have applied various strategies in improve the economic conditions in the business market (Asha, 2020).
[bookmark: _Toc69823891]Main section
a. [bookmark: _Toc69823892]Discussion of project management techniques and tools and the effectiveness of these strategies in the light of pandemic situation
The framework of this project demonstrates the need of an application being developed by the retail enterprise Sainsbury in order to communicate, recruit and train the employees effectively. The tool of project management within the framework of this project will be adhering to Agile Methodology. 
· [bookmark: _Toc69823893]Agile Methodology
The components of agile methodology are used extensively in maintaining and developing the activities associated with exclusive software being initiated by an enterprise. Agile methodology was incorporated in 2001 and enhances the activities associated with the development phases of a project. The important features of agile methodology constitute:
a. Enhanced interactions amongst the operational members and stakeholders
b. Swift and rapid response for incorporating changes within the framework of development phases
c. Involves participation of the customers and clients 
d. Comprised advanced documentation in accordance with the software being implied
The implementation of the agile methodology within the framework of the project initiated by Sainsbury will engrave a pathway for the company’s business factors in adhering advanced software emulsions. The framework of the agile methodology allows in segregating the essential activities individually within the development phases of the project. The client and customers comprise the authority of recommending solutions in accordance with lacking areas of the software. In addition to all the instances, the components of agile methodology advance the activities of a developing project by mitigating the errors during the processing phases. The methodology comprises negligible documentation and paperwork in comparison to other methodologies of project management (Hayat et al., 2019). The individual activity within the framework of this methodology is directed to individual testing, engraving a pathway for the “developers” and “testers” to work collaboratively. Scrum and Kanban are the renowned procedures corresponding to agile methodology and implemented vividly in the development phases of projects comprising the usage of software (Rasnacis and Berzisa, 2017). The framework of this project comprises the development of a software application initiated by Sainsbury for communicating and training their employee base in accordance with the protocol of Covid-19 requiring remote working in enterprises. 
· [bookmark: _Toc69823894]Waterfall Methodology
The framework of water methodology has been effective in managing projects prior to the usage of agile methodology. This methodology has also been adhered to in developing software applications within the framework of project management but comprises massive paperwork in comparison to agile methodology. Prior to the initiation of the activities within the project’s development phases, the framework of the project required efficient and detailed documentation. The waterfall methodology does not segregate the activities individually for progressing the development phases of the project (Andrei et al., 2019). The clients or customers comprise no authority in providing recommendations within the development phases of the product leading them to use only the final product. The methodology does not allow the operational members of the project in adhering to testing methods in accordance with development phases of the project. Thereby, the circumstances post the completion of the development phases, the operational team will be able to adhere to procedures of iteration and testing. Unlike the agile methodology, the “testers” and “developers” are not entitled to operate collaboratively demonstrating individual working patterns for both the entities. The time frames associated with the development phases of the project adhering to waterfall methodology are mostly slow, demonstrating the time consuming nature of the methodology (Thesing et al., 2021). Therefore, the waterfall methodology will not be suitable for the project framework comprising the development of software application by Sainsbury for training and communicating with the employee base establishing hazardless remote in accordance with the protocols of Covid-19. 
Due to this pandemic situation of COVID 19 every organisation and industries had to face several challenges and problems as the economy of the world has been shrunken which created a critical condition for the organisation and the employees. It has been observed that the environment of business have been changed immensely in order to keep the safety of the organisations such as people have to wear the masks and they have to use sanitizers to maintain the safety and these precautions  are taken in order to prevent the disease from spreading and due to this virus the organisation have to take decisions to start the phenomena of work from home and various technical appliances are used to perform effective work from home such as Google meet, Zoom calls and many more applications. The work force of the organisation have to adapt with these particular changes in order to continue the work in an effective manner and it has been observed that this fear of coronaviruses will not go in a short period and the continuation of work from home process will eventually go on(Thielschet al ., 2021). As in the pandemic situation the technical appliances are mostly used by the employees then there can be a risk of cyber criminals and they can target a specific situation where the operations of security can be easily hacked and this can b considered as a disruption in the businesses(Wasserman et al ., 2020). The organisation Sainsbury should apply the pandemic planning management in order to overcome the major issues and to provide an effective response for the betterment and the continuity of the operations of the company. The pandemic policies and the strategies should be applied by Sainsbury in order to maintain the communication among the employees and also to reduce the new disruptions which are occurring due to pandemic situation. The disruptions which are associated with the pandemic situations are 
· It has affected each and every individual of the organisation and the important functional unit such as the suppliers, customers and the competitors are also affected adversely.
· There is no surety when the pandemic situation will end it may continue up to several months or years.
· Due to the worst condition of the economy of the world the number of workforce may be reduced immensely as the salary cannot be provided to them appropriately.
· It becomes necessary to coordinate with law enforcement agencies and the health officials as the situation of the world is not normal.
· The availability of the resources and the infrastructure has been restricted (Lellis-Santos. and Abdulkader 2020).
The project management tools and techniques which can be applied in the pandemic situation are
Avoidance of field based transmission should be initiated-The major objective of the organisation Sainsbury should be to maintain safety in the workplace for the safety of the employees of organisation .It is also extremely important for the organisation to evaluate and monitor the condition of the organisation and the company should also provide the support and safety for their employees as this situation is critical for each and every person (Moraciet al., 2020).
Development of proper contingency system –It is important for the owner of the project to build a strategy or technique which will overcome the threats, risks and it will provide an action plan \to do the things accordingly and it will also offer guidance to the members of project. This system will be beneficial because it will recognise the threats and the risks of strategies more easily.
Address the basic necessities and concerns of workers—The owners of the project should maintain the monitoring of the mental health condition, morale and the stress of the members of the project by interacting with the team effectively as it creates a healthy atmosphere for the team members as there are people who have to go to field and work and they have the fear of spreading the virus to their family members. Owners of the project can provide the alternatives to the employees such as sick leaves o day off. If the workers are getting the additional benefits then the workers of the project will eventually feel that they are safe working for the project (Al Eid and Arnout 2020).
Protection of the projects— In this market conditions the criminal minded people have been increased immensely and due to which it has been observed that there are occurrence of potential bankruptcies, Shortage of cash flow, bottlenecks in the supply chain. The owners or the project manager have to monitor the risk and threats of the project and the monitoring can be done by introducing a new exercise or strategy to improve the value as in the pandemic situation the conditions are different due to which the strategies also have to be different such as Plan to analyse the contractors as the owners can identify the risks and the changes required in completing the project at the pandemic situation and the contractors are not  capable to complete the project and for the critical contractors the risks are high. So the project managers have to do the critical analysis of the contractors in order to continue the progress of the work and to measure the financial strength of the contractors. The managers should also determine the order off the change and the claims which are required to be provided to the contractors.
Identification of the digital solution in the pandemic situation for managing the project – Digital solutions have been important part of today’s life because due to pandemic situation personal touch should be avoided and to continue the progress of the project it is important for the managers to identify which technical applications will be beneficial for the project continuation and the project owners have to invest on the digital solutions and to make sure that the organisationhas that capability to manage the digital technologies which will be beneficial for the project work and it will eventually enhance the sales of the organisation. Project managers have to determine to overcome the issues of COVID 19 and to apply the advance digital apps in order to improve the situation and the organisation also has to monitor the progress of the project so that the situation and the conditions of the organisation can improve(Hebebciet al ., 2020).
b. [bookmark: _Toc69823895]Preparation of plan for execution of an event management project and related strategies of communication which will also recognise the changes due to COVID 19
A project plan can be considered as the list of things which describes how the projects will be executed and controlled by the team members. It provides an outline for the team members of the project and the stakeholders. It is created during the planning of the project and it is further preceded after it is selected by the project managers (Allen, 2021).  A plan will be prepared for the implementation of project in the organisation Sainsbury and before and after of changes due to COVID 19 situation will be discussed in below section-
[bookmark: _Toc69823896]Project description 
The project is of providing knowledge of changes in the consumer behaviour through a seminar to the employees of Sainsbury’s. The changes occurred due to the current pandemic have been the focus of the seminar. The project is the seminar in the concerned scenario. The project management is segregated into tasks so that the work is divided among the individuals and the work pressure is also divided among the members of the team. Having the similar goals and objectives for completing the project makes the work much easier (Singh et al., 2020). The resources include the budget which is required to be invested in the event management project and the number of peoplerequired to complete the project excellently. The project owners have to decide the number of people and the number of resources required for the project. Before the pandemic situation where there were no barriers to communicate to meet and to organise an event but at present situation there are certain barriers and limitations which are imposed by the government in order to maintain the safety of the population (Li et al., 2021). More than 60 people are not allowed in a gathering because of which the event mangers are facing huge loss as they have to do the things in a minimal process and the revenues and the industry hare facing a huge loss due to the pandemic situation. Hence, the concerned project will be held online. A webinar will be conducted using Zoom for the purpose of maintaining the norms of social distancing. However, various stakeholders of the company will be invited for sharing their insights and knowledge with the employees regarding the concerned subject matter. The online webinar will help the project managers to avoid the issues in relation to sanitisation of the event venue, attendees and others related to the project. There also will be no issue in relation to maintainance of hygeine. 
Organising a useful meeting- The meeting can be considered as a chance to provide a clear vision of the working procedures of the project to the stakeholders and it will also provide an opportunity to introduce each other and good relations can be established among the clients and the project management team and due to pandemic situation the meetings can be held through online platforms such as Zoom calls, Google teams and many more technical applications and to use these technical applications the project management team have to invest on the Wi-Fi connections so that the meetings can be held without any flaws. At this particular stage particular details regarding the project has not mentioned and it is important to discuss the scope and the budgets of the project in the meetings.
[bookmark: _Toc69823897]Project scope 
After the meeting it is important to describe the project scope and the budgeting of the project work. The scope of the project provides the opportunity to understand what to do and what not do in the event project and the main objectives of the project can also be determined. The financial price which will be required to complete the event project can be determined and the timeline will help to determine the time which can be required to complete the project (World Health Organization, 2020). There is 24 thousabd euro allotted for the project. 
[bookmark: _Toc69823898]Project Budget 
	Project Essentialities 
	Estimated Expenditure (£)

	Software components 
	10000

	Hardware
	8000

	Paperwork 
	2000

	Inviting attendees 
	1000

	Internet Charges 
	2000

	Miscellaneous 
	1000

	Total 
	24000



Identification of stakeholders- Stakeholders of the projects are the employees for whom the project is done the organisation Sainsbury and the leaders of the organisation who will be directing the project and also the team who will working in the project. The stakeholders may vary according to the nature of project (Wardman, 2020).
Determination of roles and the responsibilities- At this step it is important to understand and evaluate the skills and the abilities which will be required for the project and after the determination of the skills the allocation of roles and responsibilities should be provided to the stakeholders of the project and the roles of the individual may vary according to the project (Lioutas and Charatsari 2021).
[bookmark: _Toc69823899]Project Stakeholders and their Responsibilities 
	Stakeholders 
	Responsibilities 

	Project Manager 
	· Appointing the operational members of the project
· Segregating the individual activities
· Communicating with the employees and investor in order to implement the necessities within the framework of the project (Eskerod and Larsen, 2018)
· Developing reports in accordance with the development of the project

	Tester and Developer 
	· Functioning in accordance with the assigned activity of the project

	Investor 
	· Providing financial assistance for the entire project 
· Communicating with the project manager and stating the necessities to be inculcated within the framework of the project

	Employees 
	·  Adhering to the software application for enhanced understanding of the consumer behaviour



[bookmark: _Toc69823900]Setting of goals
After the identification of goals among the team members of the project, the planning to meet the goals will also be identified. Eventually the big project will be segregated to the team members of the project into the individuals’ goals and objectives. The framework of this project will focus on organising a webinar for the employees for discussing the changes occurred in the consumer behaviour due to the current pandemic.  
[bookmark: _Toc69823901]Description of deliverables
Project deliverables can be determined by the objectives of the project and it is an important part for the project plan. The development phases of the project will ensure the delivery of a knowledge based webinar for enhanced working of the employees on the basis of the insightful understanding of the consumer behaviour in the retail industry. 
[bookmark: _Toc69823902]Creation of the project schedule
The schedule of the project is important to track the progress and to track the time it is required to complete the project and the schedule will help the members of the team to determine the resources and the materials required by the organisation to complete each and every task of the project. The sequence of the activities of the tasks can be determined by the project schedule and it is important to maintain the track of the task which has to be completed (Siriwardhana et al., 2020).
[bookmark: _Toc69823903]Gantt chart 
	Activities
	Week 1
	Week 2
	Week 3
	Week 4

	Meeting between the project manager and investor 
	 
	 
	 
	 

	Collection of the hardware equipment and tools
	 
	 
	 
	 

	Segregation of the Project Activities 
	 
	 
	 
	 

	Daily Operations 
	 
	 
	 
	 

	Final Event 
	 
	 
	 
	 

	
	
	
	
	



[bookmark: _Toc69823904]Project Constrains
The constrains of the project can occur in relation to the schedule, resources, budget, etc. There can be technical issues in relation to the delivery of the project on the final day. There further can be issues in relation to completeing the aspects of the event within time. The attendees are required to be invited; they are required to be free at the time of the webinar. Hence, there can be issues in relation to time management. Moreover, there can be issues in relation to the budgeting of the event. However, with prior planning, these constrains can be mitigated. There are the requirement of setting up the hardware at the organisation’s headquarter for the meeting; hence, there can be issues in relation to the same as well. 
Analysis of risk assessment
In the process of completing the project several problems and difficulties may arise and it is extremely important to recognise the risks which can be occurred during the period of performing the project and the risks can arise in various sectors such as in the resources required or in the project scope (Pantano and Vannucci, 2019).
[bookmark: _Toc69823905]Risk Register 
	
	Low 
	Medium 
	High 

	Additional Expenses 
	
	
	· 

	Additional Activities 
	
	· 
	

	Conflict of Interests 
	
	
	· 

	Problem in the software set up
	
	· 
	

	Lack of hardware tools and equipment 
	
	· 
	

	Issues in the daily operations 
	· 
	
	

	Lack of funds 
	· 
	
	



[bookmark: _Toc69823906]Communicating the planning of project
After the completion of the project plan it is extremely important to make it understand to each and every team members and the stakeholders of the project so that there is no confusion among the team members of the organisation Sainsbury.
Due to the situation of COVID 19 where the digital applications are used in order to perform the activities of the organisations and to complete the project effectively the project planning software are available at the digital platforms which simplify the planning of project immensely as the schedules and the details are included in the spreadsheets and it also helps to establish effective communication among the team members which helps to keep the track of performance of the team members and it also helps to maintain the transparency among the team members 
The implementation of the project plan is done on the basis of the theories of the project management because the theory provides the description of the organisation behaviour and the theory can be considered as the piece of information and knowledge and it provides the guidance to do the things appropriately formally. Underlying theory of project management is considered as the guidance of the work or the leading scholars of project management .In this theory the crystallization of the action of project management is processed and in this second step the comparison of crystallization is done. There are many theories which are involved in the theory of management such as Theory of planning of the project, the theory of execution and the theory of controlling the project and after the application of these theories the project management plan can be performed in a better and effective way. The theories are extremely important for the organisations to plan a project in an effective manner as in this situation the competition has increased immensely all over the world due to which each and every organisationare adopting various strategies to improve the condition which have been affected by the pandemic situation and it is important to adapt with the changes that have been raised in the organisations.
[bookmark: _Toc69823907]c
[bookmark: _Toc69823908]c.1 An evaluation of your ability to manage projects in light of the covid19 pandemic
The entire aspect of COVID 19 situation, has examined the capabilities of enterprises across the world to evaluate how the organizations are able to deliver and accumulate professional project tasks in adverse situations. There are some enterprises such as the multinational corporations (MNC’s) have been able to deal with their professional projects even working and performing remotely (Lijding et al., 2020). However, most of the issues and errors have been encountered by the small and medium sized enterprises as some of them does not posses’ technological advancements in order to deal with their project tasks. Thus, with such corporations, they have encountered delays and even defer while working and performing with their project tasks. 
Considering my ability to manage projects in light of the covid19 pandemic, some of the observations as well as key lessons have been achieved and learnt by me. 
· By considering the COVID 19 situation, I have adopted the technique to work and perform remotely. Though this has produced a significant change in the direction of achieving the project work and thus, this has caused issues in project frequency as well. However, such aspects have been managed accordingly 
· Secondly, after adopting the way to work and performing remotely, most of the organizational projects were facing scope issues and trust issues as well 
· Thirdly, as a result of this fact, new and latest aims and target objectives have been set in order to develop and formulate ways and targets to develop ways for achieving stable project tasks 
· Last but not the least, the new reality of the organizational projects would be achieved by solving the issues faced at times of COVID 19 (Lijdinget al., 2020)
With the help of considering the above mentioned issues and errors, some of the major ways and techniques which have been achieved by me to lead to remotely working for achieving organizational projects are as follows:
· Appropriate collaboration as well as communication among the working members through video conferencing in order to maintain coordination among the working members. In this way, it is also not required to attend regular meetings as it is also not possible to achieve especially when employees are performing remotely (sciforma, n.d)
· Secondly, centralization of organizational data and information such as reports based on data sheets, its requirements as well as communication and other related documents as well. More precisely it can also be said that this procedure can be widely regarded as project portfolio tool. 
· Last but not the least is the monitoring procedure. The project members are required to monitor the project work which are being held by the project members as working remotely causes project disruptions which further causes issues. Thus, for solving those issues, effective and continuous monitoring is needed (sciforma, n.d). 
[bookmark: _Toc69823909]c.2 Uses feedback to identify an individual’s strength and weaknesses in conjunction to their project management skills
With the help of the feedback which has been explained in the above sections of this assignment, the individual strengths and weaknesses which have been determined or identified as well in conjunction with the project management skills are as follows:
	List of strengths 
	List of weaknesses 

	· The first and the foremost strength which has been identified is the list of the project aims and objectives based on which the project has been well defined 
· Secondly, the project members are eligible enough to measure the importance of using resources, products and services including platforms as well 
· Thirdly, the associated consultants are effective enough to understand the aspects of this project work 
· Fourthly, the roles and responsibilities related to this project is explained authentically and has been understood by the project members in best possible manner 
	· The first and the foremost weaknesses which has been encountered is the working environment of the project. During the COVID 19 period, the team members had to work and attend the project work remotely 
· Secondly, the relationship with the stakeholders were not that much efficient. This is because of the fact, due to the adverse effects of COVID 19, most of them were reluctant to work on organizational projects.
· Thirdly, due to the absence of project stakeholders and sponsors due to the adverse impacts of COVID 19, the estimation of costs, budgets, list of required resources were not appropriate in nature. As a result of this fact, this has created a lot of chaos in order to attend project tasks accurately 
· Last but not the least, the meetings initially were not taking place accordingly as planned earlier. This is because of the fact, not all members were have technological stuffs with which communication can be established 



[bookmark: _Toc69823910]c.3 Develop a self-development plan that clearly states how they can improve their project management skills.
Due to the adverse effects of COVID 19 pandemic which has shaken the entire world irrespective of personal and professional aspect, therefore considering those adverse effects, it is very much essential to develop and formulate a lucrative self development plan (Shchetyninaet al., 2019). By developing and formulating an effective self development plan, it would become accurate enough to improvise the project management skills for achieving the organizational projects post COVID 19 pandemic in best possible manner. Thus, the self development plan is as follows:
	List of activities 
	Procedure to achieve 
	Time period slotted 

	To make effective use of project schedule for prioritizing project tasks 
	· I would be learning to adopt the agile project methodology. This is because of the fact; with the help of this methodological project, I would be able to enhance the flexibility and collaboration of the project work with other project members even working remotely 
· On the basis of this methodological technique, I would be able to breakdown the project work into several segments by considering the goals and target objectives and learn how to list down the project goals. 
	The possible time slot that would be invested for this project would be 2-3 months 

	Selecting and implementing lucrative project management software techniques 
	· Now a days, the professional world has become more enhanced with the help of technological advancements. Therefore, for pandemic period similar to COVID 19, the professional project task is required to be performed and are need to achieve digitally. As a result of this fact, I would be learning how to make effective use of Wrike software. This is one of the major types of project management software which is recommended by most of the organizational cultures in order to achieve their project tasks while working and performing remotely. 
· Thorough this software I would be able to learn how to deliver work details to other working members in a real time environment. In this way, I will be adopting building working scenarios via video conferencing 
	The possible time limit would be 1-2 months 

	Developing proactive nature of performance 
	· In order to develop proactive sense of working, I would be manipulating my nature of work with help of attending meetings online and noting down the essential points on which the team members including me is required to put more focus on while working and performing remotely. This is how, the project management skills would be enhanced more appropriately while working and performing within a remote area 
	Possible time allotted is 1-3 months of time period. 

	Enhancing the quality of communication for interacting 
	· Firstly, I need to attend a communication class where I am required to improve my communication skills. I would take training from them in order to learn how to interact and communicate with member thorough online mode of communication. 
· Secondly, verbal communication would be put more focus by me as through online mode, non-verbal mode of communication such as body gestures are not understood carefully and appropriately and thus here effective communication play the major role. 
	Possible allotted time is 2-3 months of time 

	Continuous development of skill set 
	· It is known that professional situations are not same all the time. Therefore, I am required to enhance my evaluation skills in order to analyze the professional world and understand the situation so as to adopt strategies and implementation techniques 
· In order to achieve this feat, I need to adopt the technique regrading how to analyses and examine situations. 
	Probable time limit is 3-4 months of time 



[bookmark: _Toc69823911]Conclusion
Throughout this entire assignment, the requirement of shifting the ways to work on professional projects has been explained and understood as well. On the basis of this assignment, the readers would be able to understand, how important it is to be flexible and efficient as that is the only way to achieve organizational hurdles effectively. 
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