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[bookmark: _oz9qa26i18y2]Introduction
The purpose of this report is to provide an analysis of relevant employment skills that I already have or need to develop in order to avail relevant employment opportunities. The employability skills can be defined as the transferable skills which are needed by people or professionals to make them employable. Employment opportunities are given to those candidates who have relevant employability skills; therefore it is considered to be essentially important for individuals to keep working on the skills required by their target industry (Cottrell, 2010). As my personal interest is towards management in the IT industry, therefore this report analyses my skills for managerial position in the IT industry. This report will identify the gaps in existing employability skills and required skills by my targeted job sector. 
[bookmark: _30j0zll]Theoretical understanding and self-assessment
The managerial position in an organisation refers to the management of humans at different levels based on the nature of the job (McMillan & Weyers, 2006). The role of manager carried a substantial amount of importance for organisation in ensuring achievement of performance targets. Additionally, managers plan the activities, organizing the staff, leading them and controlling them. The relationship between the institution, graduate, and employer is not simple. Their relationship is governed by involvement with employability growth opportunities (Chung-Jen, 2009). These opportunities are provided by the institution to support the service and embedded in work, experience, reflection, and curriculum. Following is the model of graduate employability development (Mackevic, 2014).   
[image: ]
Figure 1 model of graduate Employability development (Cottrell, 2011)
 
On the other hand, if the self-assessment is considered, higher education is no more influential against skills. Additionally, organisations call for work-ready graduates who also have skills. On the other hand, self-assessment solely focused on emerging disciplinary proficiency through critical inquiry (Cottrell, 2010).  In a further elaboration, the highly regarded skills can also be defined as national skills frameworks. The skills which are needed for higher education are relationship-building, the ability of communication, networking know-how and intrinsic desire to be the mission-driven in that institute (Cottrell, 2010). More specifically, time management, public speaking and focus, and attention skills.  However, transferable skills are leadership, teamwork, time management, organisation, personal motivation, listening, verbal communication, research and analytical skills, personal development skills, and information technology skills. On the other hand, employability skills for the managerial position are problem-solving, adaptability, collaboration, assertiveness, oral communication, resource management, organisational skills, technology use, written communication, technology use, negotiation, and team management. For analyzing my current skills regarding the managerial position, the investigation must be done based on the theories and models of the skills respectively (Pears & Shields, 2010).  
For analyzing focus and attention, the Johari Window tool is focused. Johari Window concept help in focusing the relationship skills with others and themselves. This model has four-elements which are an arena, blind, hidden and unknown. (Cause and effect, 2017) I am moderate in communicating which make which is why I do not find difficulties in making relationships (often). I consider myself an arena position that other people know I am a moderate communicator.  
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Figure 2 Johari Window tool (Cottrell, 2010)
The Myers-Briggs Type Indicator, which is also known as MBTI is a self-report (introspective) questionnaire indicating contradictory psychological preferences in how people make the decision-makers perceive the world. The elements of this tool are mean, dumb, nice and smart. My test showed that I am smart and nice. Additionally, I have a sense of awareness to deal with difficult situations. However, I am aware of the fact that my moderate communication skills can restrict my public speaking skills. 
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Figure 3 Myers-Briggs Type Indicator (Gibbs, 1988)
The black mouton managerial grid deals with the management and leadership style to bring the qualified execution and excellence in the team performance. The model has five different leadership styles based on the concern for production and people. Additionally, the optimal leadership style model is based on theory Y (Pears & Shields, 2010). as per this model; I observed that I am more focused on the authoritarian leader with a low relationship. Moreover, I am a moderate leader with a low relationship, and I am a low task manager in the country club but a high relationship. Additionally, I am low in improvised leader with a low relationship. 
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Figure 4 Black mouton managerial grid (Maund, et al., 2017)
Time management deals with how an individual manages and organises the time to perform specific activities. More specifically, it is performed to increase the effectiveness of the workflow. Time management is significant to the success of the task. For the students, time management is a hectic job such as managing tasks and deadlines. However, for employability, it requires more effort. For time management, the concept of the Pareto Principle is suitable. This concept is also known as the 80/20 rule (Cottrell, 2011). This rule says 80% result can be generated by the 20% input. This rule is workable on every level. On the other hand, to observe the self-performance in this regard, Greenaway Cycle is applied. In this process, three elements are involved which are DO, REVIEW and PLAN (Pears & Shields, 2010). 
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Figure 5 Greenaway Cycle (Cottrell, 2010)
	Do 
	From the beginning of my higher education, I am an effective time manager, such as I do the management of my home tasks, deadlines, etc.

	Review
	I found a positive outcome with the time organizing skills.

	Plan 
	I make a plan in MS-Excel for example, I break down my tasks every week.



Negotiation is performed to reach a beneficial outcome by the dialogues between two or more people. This process is done to solve the conflicts and issues between the parties. For a better understanding of the skill in the employability, Thomas-Kilmann Conflict Mode Instrument will be performed. This model helps in analyzing the different aspects of executing managerial skills in the organisation. This model has five components (collaboration, accommodation, compromising, competing and avoiding) which are working on two dimensions (cooperativeness and assertiveness). The cooperativeness dimension helps in analyzing the satisfaction of others and the assertiveness dimension helps in analyzing the own satisfaction (Pears & Shields, 2010). 
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Figure 6 Thomas-Kilmann Conflict Mode Instrument (Greetham, 2013)
· Collaboration: I am moderation in communication which is why I am average in collaboration. 
· Accommodation: I do not pursue accommodation in which a lose-win approach is followed.  
· Compromising: If both the parties are in loose, I follow the compromising approach.  
· Competing: I am good in studies and I have a good knowledge regarding organisation, management, leadership as well as technical knowledge which makes me competent to be a good negotiator. 
· Avoiding: I do not avoid the basic points or conflicting situations. I like to solve the conflicts which make me a good negotiator. 
The team management is a significant job for the manager. Moreover, a team effort is a collaborative effort of a group to achieve the organisational goal most effectively and efficiently. In team working, the group of interdependent individuals works to achieve a certain goal. To analyse my capacity to work with a team or lead the team, the Belbin Team Inventory is performed. This model is used for the behavioural test. It deals to observe the characteristics of the person. It has nine elements which are a plant. Coordinator, resource investigator, coordinator, shaper, implementer, monitor evaluator, team worker, specialist and complete finisher (Pears & Shields, 2010). 
· Idea planter: I am a good idea planner. I can make creative strategies for myself and others.
· Resource investigator: I can develop contacts and networks.
· Coordinator: I am moderate coordinator. 
· Sharper: I am attentive and sharp in decision-making. 
· Monitor evaluator: I judge my and others’ performance based on output and planned activities. I feel it is the toughest procedure. 
· Team worker: I know that I can do effective leading as well as I can play an effective role as a team member.
· Implementer: I do effective implementation based on the planted idea. 
· Complete finisher: I find difficulties in removing errors in controlling the activities.  
· Specialist: I am a dedicated person. 
Assertiveness is the skill which is referred to as a proactive attitude in the situation of claiming ownership and other rights. Assertiveness focuses on the claim in a positive way without being passive (accepting the wrong thing) and aggressive (avoiding the facts) (Skills You Need, 2019). I am a moderate communicator and a good negotiator that means I can take decisions assertively as a manager. On the other hand, I consider myself a good researcher.  
The self-assessment based on the required skills are given in below table
	Higher education skills

	Focus and attention 
	· 

	Public speaking 
	

	Time management 
	· 

	Relation-building
	

	Ability of communication
	

	Networking
	· 



	Transferable skills

	Leadership 
	· 

	Teamwork
	· 

	Time management
	· 

	Personal motivation
	· 

	Organisation
	· 

	Giving and receiving feedback 
	· 

	Verbal communication,
	

	Research and analytical skills
	· 



	Employability skills 

	Problem-solving
	· 

	Adaptability
	· 

	Networking know-how
	· 

	Collaboration
	

	Assertiveness
	· 

	Oral communication
	

	Intrinsic desire to be the mission-driven
	· 

	Resource management
	· 

	Organisational skills
	· 

	Technology use
	· 

	Negotiation
	· 

	Team management
	· 



[bookmark: _1fob9te]Analysis 
Employability skills play a significant role in notifying in the labor market in all over the world (Cottrell, 2010). The self-assessment shows that to meet the standards of the requirement of managerial position, more efforts must be done. With the help of theoretical models and concepts, it is observed that higher education, transferable and employability skills are significant for the managerial position in an organisation (Gibbs, 1988). It is observed that managers need to have focus and attention, time management, relation-building, public speaking, ability to communicate and networking skills. On the other hand, it is observed that problem-solving skills, negotiation skills, technological skills, team management skills, organisational skills, resource management skills, oral communication skills assertiveness skills, collaborative skills, networking skills, and team working skills are significant to perform a managerial function in an organisation. On the other hand, with the help of self-assessment, gap skills are identified. It is observed that in self-assessment, public speaking skills, relation-building skills, the ability of communication skills, verbal communication, and collaborative skill are lacking to be a manager. It is observed that poor communication skills can impact the relationship and collaboration aspects which is essential to perform to be a good manager. However, it is also analysed that qualified education and smart attitude in an organisation can execute effective outcomes based on assertiveness and persuading others in the negotiation process. It is analysed that all the skills are connected, for instance, time management skill is connected to the organisation skills (Mackevic, 2014). Similarly, in the organisation the work plan, technological skills (MS Excel, etc. is required). Moreover, communication skills is linked to collaboration and negotiation.
[bookmark: _3znysh7]Practical application and deployment
Based on the analysis of the Johari Window tool, Myers-Briggs Type Indicator, Black Mouton Managerial grid, Greenaway Cycle, Thomas-Kilmann Conflict Mode and Belbin Team Inventory, it is observed that gaps in skills are public speaking, relation-building, the ability of communication and collaboration. Following is the professional deployment plan which must be fulfilled to achieve the managerial post. 
	Target 
	Action to achieve 
	Evidence of completion 
	Target time

	To improve my public speaking skills to be an effective manager. 
	Home-based practices and the public speaking course can improve my public speaking skills.
	Home-based practice and institutes which offer this course.
	Three months

	To establish relationship-building to execute effective leading
	The internship must be performed. 
	In a reputable organisation
	Three months

	To improve my communication skills to lead the team.
	Admission in institutes that offers this course must be required for this skill.
	Academic and private institute. 
	Three months

	To study more about leading and managing for better collaboration with the team. 
	To improve the skills of collaboration, an internship for three months under the supervision of competent managerial will be performed.
	In a reputable organisation
	Three months





[bookmark: _2et92p0]Conclusion 
This report is about employability skill analysis. In this report, the employment skills are investigated for the managerial position in reputable organisations. This report aims to analyse the current and potential skills based on the models of reflection. Additionally, analysis is made relating to the theories and self-assessment.  Moreover, the findings of the research are made based on a variety of formats on a range of employability skills.
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