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Introduction
The purpose of this report is to analyse the ’satisfaction of London’s self-employed licenced private hire (Minicab) drivers.’ A lot of research has been done on Job satisfaction for self-employed and other employees but very minimal on London’s licensed private hire minicab drivers.
 The report will look at previous studies done on the subject (secondary data) as well as collecting new information (primary data), randomly sampling 50 mini-cab drivers and operators using ‘Likert-scale’ (ScienceDirect, 2019) style questionnaires which consist of 6 close ended questions. 
A brief description of research methodology will be done, particularly ‘quantitative’ and others which will be fundamental in doing this survey. Data collected (particularly primary), will be analysed and displayed using Bar-graphs and Pie-charts which will help in our findings and conclusions. 
This study adds to a collection of information available regarding the dynamic and volatile environment in which London’s private hire mini-cab drivers work, how it affects their levels of job satisfaction and finally help make their plight more known and where possible better.

Literature Review. 
(Mullins, 2005) Describes ‘Job satisfaction’ as an emotion, attitude, or perception resulting from appraisal of employees’ experience at work. He further stresses the complex nature of Job satisfaction, its measure and wider scope of factors affecting it varying from one individual and business to another.
The private hire vehicle industry (also known as ‘minicabs’) is described by (Skok, 2018) as a trade that provides a ‘Pre-booked’ vehicle service to passengers. Its most important stakeholders include trade associations, operators, trade unions, passengers, government and most important of all the drivers. According to (LondonTransport, 2019) as by 28th/April/2019 London had 106,308 registered drivers, 88,252 vehicles, and 2212 operators compared to 59,191 drivers, 49,355 vehicles and 2882 operators in 2010. It is very important to note, that the above figures do not include the 19,851 official London taxis (Black Cabs) and their 23,099 licenced drivers. 
London private hire business which is describe as being very competitive, having very low barriers to entry, volatile revenue levels, and fast technological changes, is managed and regulated by the Taxi and Private Hire (TPH) a division under Transport for London all of which are under the auspices of the transport strategy for the Mayor for London.
In a survey done in 25 European countries, in his article ‘why self-employed are happier’ (Schneck, 2014) echoes many other researchers’ findings that it is mainly due to autonomy and creativity, that self-employed workers are far more satisfied. He also cites (Benz, 2008 ) ‘procedural utility theory’ as being in line with his findings.
 Regarding London’s private hire drivers’ interest in the job and high satisfaction levels, (Skok, 2018) attributes it to its flexibility in working hours, autonomy, low academic qualification requirements, and easy entry.
 (Bursa, 2018), (LondonTransport, 2019) confirm changes to private hire regulation purposely to raise standards for London's mini-cab industry and improve safety and comfort for customer.  Going by the fact that mini cab drivers have more than doubled within last 9 years (LondonTransport, 2019) and endless strikes by Black cab drivers over last 5 years, a lot of people look at these changes as a way of saving the rapidly declining ‘Black cab industry’ and also gain political popularity on the side of the Mayor. (LondonTransport, 2019) Financial summary reveals a deficit of 12 million in its Taxi and mini cab operations. It proposes a hike in drivers’ licencing fees as a solution to this deficit a confirmation of tough times ahead for the drivers. 
The changes regarding, Insurance, type of cars, congestion charge, advertising, hiking licence fees, operators’ operations, abrupt inspections, to mention but a few are making mini cab drivers’ job next to impossible a fact responsible for the decline in applications to join industry in recent years.  
The arrival in London of Smartphone booking applications in 2011 and then Uber in 2012, (IBISWorld., 2018) turned the Taxi and mini cab Industry upside down.  By 2018 almost 60% of London’s Taxi and private hire journeys were Application related.
The volatile changes taking place in London’s Taxi and private hire Industry today, the massive recruitment between 2010 and 2018, the job satisfaction and dislike of Industry in some quarters, are all thought to have a link to technology and rapid expansion of Uber in London and United Kingdom as a whole.
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Research involves collection of both primary and secondary data using qualitative and quantitative methods (ResearchMethodology, 2019). Though some scholars don’t agree with combined methodology research, this report will be done with the aid of both qualitative and quantitative research methods as supported by (Kelle, 2006)
Quantitative research.
 Quantitative research methods can be described as rational, structured, rigid, narrowly focused, flexible, bigger sample size, predetermined and above all quantified and generalised (Ranjit, 2011). 
Qualitative Research
[bookmark: _GoBack]Qualitative methods are after rich, detailed, complex, interpreted understanding, and feelings of research participants using adaptive, and non-standardised methods to generate data (Ritchie, 2014).  Narrower sampling, non-quantified data, open ended questions, interviews, observations, fieldwork and selective sampling are also frequently associated with qualitative research (Colin, 2011). Under qualitative research, knowledge and skills of the researcher play a major role in the quality of data. If not properly administered the end results tend to be substandard. 
Though some scholars disregard the use of questionnaires because of a lot of time they require (Dowling, 1997), a total of 50 questionnaires with 6 closed ended questions were used in this survey.  A sample of 50 respondents composed of London’s licensed private hire mini-cab drivers was engaged answering questions which included remuneration, legislation, working hours, and customer satisfaction. A few interviews were also organised and done with operators and TFL law enforcement team to get a better understanding of how the industry works.
Population, Sample and Sample size.
A population refers to total sum of all persons linked to the topic being researched that qualify to be included in a study and in this case approximately 120,000 London mini cab drivers. Due to shortage of resources and time a manageable smaller group ‘sample’ (Yates. S., 2004), representative of wider population was randomly selected to minimise selection bias as supported by (Gary, 2017). Stratification of sample (Gray, 2014) to make it more representative of population was done by dividing drivers into companies they work for e.g. Uber, categories e.g. V.I.P., type of cars they drive e.g. electric, where they operate e.g. central London, and finally numbers of passengers they carry. 

Ethical considerations
Though research is generally done for the betterment of humanity, it is paramount that respondents are assured of the privacy and confidentiality with which their information is going to be treated (Gary, 2017). The purpose of this research, Privacy and confidentiality guidelines were communicated to the respondents, and it was also made very clear to them that no names for neither themselves nor companies would be involved. A note was also made on the questionnaires used to gather data for this study.


Findings, Analysis and Discussion

Quantitative data survey questions for drivers.

Q1. Do you agree that the procedures, laws and regulations you have to abide by to join and work in the mini-cab industry are necessary?
Q2. Do you agree that your remuneration is proportional to the time and effort you put into your work?
Q3. Do you agree that your customers are happy, appreciative and satisfied with your work? 
Q4. You are happy to be working in the Private hire Industry for the next 5 years.
Q5.  Do you agree that operators and local administration are doing everything possible to support your work? 
Q6. Would you agree to recommend your job to some else? 



 

						
Private Hire Drivers’ responses (Data) to Satisfaction Survey Questionnaire. 
	
	
	
	
	
	
	
	

	
	Question
1
	Question
 2
	Question 3
	Question 4
	Question 5
	
	Question 6

	Strongly Agree
	4
	12
	15
	15
	3
	
	19

	Agree
	5
	20
	10
	18
	7
	
	18

	Do Not Know
	11
	10
	18
	10
	10
	
	8

	Disagree
	10
	3
	2
	5
	12
	
	3

	Strongly Disagree
	20
	5
	5
	2
	18
	
	2

	
	
	
	
	
	
	
	







Conclusion
The findings reveal and confirm determinants and level of London’s private hire drivers’ satisfaction. Truly, remuneration cited earlier has got a massive influence in the satisfaction levels of London’s mini-cab drivers. The findings also correspond with the massive changes taking place in the Industry where drivers clearly responded negatively to the regulations and support, they get from their regulators in this case Transport for London and their local councils.
There seems to be a complete break down between the regulators and drivers who clearly show the disconnection in the way they responded to questions one and five which were related to them.
The findings reveal the wide scope of satisfaction determinants and variation in what makes people satisfied. The variation in answering similar questions also confirms the complexity of job satisfaction. What makes one driver satisfied with his job may be exactly the opposite of the other.
The results also reveal and confirm the positive relationship between the drivers and their customers which has all along been put forward as the main reason why the private hire Industry has been able to cope and prosper despite the harsh environment created by regulators in form of tougher regulations discussed earlier.
Going by the fact that most respondents were happy to recommend their job to others (question six) as well as hoping to be in the same business in the next five years (question four), it is testimony to their contentment and willingness to accommodate the negativity regarding regulation and others in their business to which they responded negatively. 
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Private Hire Drivers' Satisfaction Survey
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