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Recruitment and selection 

The firm Delta in Swansea initiates its employee lifecycle with a recruitment and selection process targeted to appeal to applicants with excellence.  

This may consist of branding of job openings on many mediums including online job panels, social media, and local career expo (Krasna, 2020).

The hotel may also take advantage of its official website and staff referral to reach out to more applicants



































































































































































































































































































































































































































The chosen applicants will later go through interviews, which may consist of many levels with the HR department which they will have to clear with good conduct (De Alwis, 2022). At times, even practical exams are taken to analyse the abilities of the candidate and if they are appropriate for the job role (Pisarska, 2021). The final selection is made based on qualifications, background fit, and the coordination with the hotel's morals and regulations.
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Onboarding

•

After the selection process, the

newcomers have to undergo a

lengthy onboarding process to

combine them with the Delta

Hotels culture and offer them

the needed instruments and

data to work productively in

their jobs.
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Onboarding

After the selection process, the newcomers have to undergo a lengthy onboarding process to combine them with the Delta Hotels culture and offer them the needed instruments and data to work productively in their jobs. 



































































































































































































































































































































































































































This may consist of orientation programs that would be based on the regulations of the firm, various processes, advantages, and introduction to the main people of the firm.
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Employee involvement and identification

•

Involved employees are the

main elements for the success

of Delta.

•

The hotel employs efforts to

encourage a positive work

surrounding and motivate

employee involvement.

•

Continuous communication

mediums, such as group

meetings, feedback areas, and

employee surveys, permit staff

to speak out their views and

concerns (Fu, 2023).
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Employee involvement and identification

Involved employees are the main elements for the success of Delta. 

The hotel employs efforts to encourage a positive work surrounding and motivate employee involvement. 

Continuous communication mediums, such as group meetings, feedback areas, and employee surveys, permit staff to speak out their views and concerns (Fu, 2023). 



































































































































































































































































































































































































































Identification sessions enjoy employee success and efforts, strengthening preferred attitudes and encouraging others to do their best. The hotel initiatives for team constructing tasks, social events, and welfare sessions to motivate fellowship and corporate life maintenance between employees. 
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Career development and elevation

•

The firm respects the internal

qualities and motivates from

inside as and when it is

possible.

•

The workers who show

excellence and efficiency in

their work are recognised for

development chances.

•

Clear career pays and

elevation segments help them

to analyse what is needed to

enhance inside the hotel.
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Career development and elevation 

The firm respects the internal qualities and motivates from inside as and when it is possible. 

The workers who show excellence and efficiency in their work are recognised for development chances.

Clear career pays and elevation segments help them to analyse what is needed to enhance inside the hotel. 



































































































































































































































































































































































































































Continuous performance feedback and enhancement conversations offer employees suggestions on their willingness for development and advice on places for improvement (Gandrita, 2023). 
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Retention

•

Maintaining experts and

professionals is of the main

importance for the hotel Delta.

•

The hotel applies approaches

to initiate a more helpful and

open-minded workspace

where the workers feel

respected and elevated.

•

Rigid compensation and

advantageous offers, related to

health, well-being, and labour

offers, develop workers'

satisfaction and

trustworthiness


Microsoft_PowerPoint_Slide6.sldx
Retention 

Maintaining experts and professionals is of the main importance for the hotel Delta.

 The hotel applies approaches to initiate a more helpful and open-minded workspace where the workers feel respected and elevated. 

Rigid compensation and advantageous offers, related to health, well-being, and labour offers, develop workers' satisfaction and trustworthiness



































































































































































































































































































































































































































Opportunities for career enhancement and development offer the workers a sense of reason and a possibility of expansion inside the firm. Constant suggestion and identification strengthen the efforts of the workers and encourage a sense of authority and dedication to the hotel's revenue.
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Offboarding

•

When the workers exit from

the hotel, may it be due to

retirement, departure, or any

other chase, the offboarding

journey is held with integrity

and respect.

•

Exit conversations may be

held to collect suggestions

from the leaving worker by

knowing their journey and

experience in the workspace

for the amount of time they

have been serving the hotel
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Offboarding 

When the workers exit from the hotel, may it be due to retirement, departure, or any other chase, the offboarding journey is held with integrity and respect. 

Exit conversations may be held to collect suggestions from the leaving worker by knowing their journey and experience in the workspace for the amount of time they have been serving the hotel



































































































































































































































































































































































































































The HR makes sure that all the required documentation is ready at the moment of offboarding, which would include giving back any items that belong to the hotel, and updating records. The workers that are leaving may be offered help and materials for their shift in some cases.
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Strengths

Constructive Onboarding sessions

- Delta by Marriott's onboarding

process is rational, making sure

that the newcomers gain

knowledge training, and

introduction

Technology Incorporation - Using

the benefits of technology in the

onboarding process can smooth the

process of documentation, training

presentations, and communication

SWOT Analysis of Onboarding process – Delta 
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Strengths 

Constructive Onboarding sessions - Delta by Marriott's onboarding process is rational, making sure that the newcomers gain knowledge training, and introduction

Technology Incorporation - Using the benefits of technology in the onboarding process can smooth the process of documentation, training presentations, and communication

SWOT Analysis of Onboarding process – Delta 



































































































































































































































































































































































































































The firm Delta can make use of various online mediums or software to offer availability to training resources, and firm regulations, and develop the productivity and availability of the onboarding process. 

Brand Image - Due to the collaboration of the firm with Marriott, Delta has the powerful advantage of holding a rigid brand image for hospitality. This convenient brand image can appeal to experts and inculcate faith in newcomers in the journey of onboarding, encouraging faith and dedication.
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Weaknesses

Prolonged onboarding process - A

lengthy onboarding experience

may swamp the newcomers and

detain their efficiency

Lack of customisation -

Onboarding sessions that may

seem to fit all types of people, may

not provide to a range of

requirements for the newcomers.
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Weaknesses 

Prolonged onboarding process - A lengthy onboarding experience may swamp the newcomers and detain their efficiency

Lack of customisation - Onboarding sessions that may seem to fit all types of people, may not provide to a range of requirements for the newcomers.



































































































































































































































































































































































































































The firm Delta could enhance by providing customised onboarding training sessions to build individual roles, qualities, and learning choices, leading to involvement and maintenance.

Financial gaps - Limited resources, for instance, time, expense, and staff, can act as a barrier to the productivity of the onboarding process. The firm should distribute enough resources for onboarding tasks, consisting of committed employees, technology setup, and training resources, to make sure a convenient shift for the newcomers.
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Opportunities

Digital onboarding responses -

With the development in

technology, the firm Delta can

travel over a range of digital

onboarding findings to fit the team

members.

Constant Suggestion system -

Applying a suggestion system

permits the firm Delta to collect a

range of views and opinions
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Opportunities

Digital onboarding responses - With the development in technology, the firm Delta can travel over a range of digital onboarding findings to fit the team members. 

Constant Suggestion system - Applying a suggestion system permits the firm Delta to collect a range of views and opinions



































































































































































































































































































































































































































Applying a suggestion system permits the firm Delta to collect a range of views and opinions from the newcomer’s point of view about their onboarding involvement and experience. By asking for feedback and prominently delivering concerns, the firm can constantly develop its onboarding process, improving the satisfaction and maintenance of its staff members.

Variation and Incorporation efforts - Implementing diversity and incorporation efforts into the onboarding process shows the firm Delta's dedication to encouraging a pleasurable and fair workstation culture. By motivating diversity practice, cultural consciousness, and comprehensive methods, the firm can construct a more diverse and involved work area.
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Threats

Rigid recruitment scenario - In

such a competitive industry,

appealing and maintaining experts

becomes a prominent issue for the

firm Delta.

Administrative compliance -

Disobedience with worker laws,

market policies, or business

management can develop the firm

to legal challenges and destruction

of its brand image.
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Threats 

Rigid recruitment scenario - In such a competitive industry, appealing and maintaining experts becomes a prominent issue for the firm Delta. 

Administrative compliance - Disobedience with worker laws, market policies, or business management can develop the firm to legal challenges and destruction of its brand image. 
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Thank You!
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Thank You!
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Outline of the topic

●

The employee lifecycle at Delta by

Marriott in Swansea, Wales

surrounds a range of levels, from

recruitment to offboarding.

●

Every level is important for the

success of both the worker and the

firm, encouraging positive work

surroundings, labour satisfaction,

and maintenance (Strenitzerová,

2019)
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Outline of the topic

The employee lifecycle at Delta by Marriott in Swansea, Wales surrounds a range of levels, from recruitment to offboarding. 

Every level is important for the success of both the worker and the firm, encouraging positive work surroundings, labour satisfaction, and maintenance (Strenitzerová, 2019)
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Recruitment and selection

•

The firm Delta in Swansea

initiates its employee lifecycle

with a recruitment and

selection process targeted to

appeal to applicants with

excellence.

•

This may consist of branding

of job openings on many

mediums including online job

panels, social media, and local

career expo (Krasna, 2020).

•

The hotel may also take

advantage of its official

website and staff referral to

reach out to more applicants


