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Workbook Guidance
Please read these notes carefully; they provide essential information.
What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide
evidence of how they meet the learning outcomes set by the College of Policing, for
the BSc programme. Essentially, you are being asked to outline your experiential
learning based upon your theoretical understanding in a range of operational
situations.

e Understanding the Police Officer role
e Modern Professional Police Officer

e Strategic Role of the College of Policing
e Communication Skills

e Social Media

e Leadership and Team Working

e Leadership style

e Flexibility and Leadership Strategy

e Coaching

e Mentoring

¢ Professional and Organisational goals
e Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational
Competence Portfolio.

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit
this document electronically therefore it is important that you save your work regularly
and upload the final typed version through Turnitin on Moodle.

Word count policy can be found in chapter 7 of the Academic Quality under section
7.7 (this applies to presenting work above and under the specified word count).

(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-
office/agh-chapters/chapters---
en/Chapter 07 Assessment Taught Programmes Pages 72-79-UPDATED-05-11-

2019.pdf)

Reflective practice is a core aspect for your workbooks and although there is a variety
of useful resources on Moodle, there is one particular book, that is specifically based
on reflective practice in policing, here is a link to one chapter from Selina Copley’s
Reflective Practice for Policing Students:
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod resource/content/1/Reflective
%20Practice%20for%20Policing%20Students%20-
%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook was provided by university
staff as part of your initial training day and further help and advice is available on
Moodle.

Your tutor constable and in-force training staff will not be involved in assessing or
marking your workbook after it has been submitted.

Dates of workbook submission will be made available and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.
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Confidentiality

It is important that no individual can be identified either directly or indirectly from the
information in the workbook. Therefore, you must:

e adhere to guidance in the Student Handbook about unfair practice and
plagiarism.

e not identify individuals including witnesses, victims or offenders by name.

e not write information that enables any individual to be identified indirectly
through the description you provide. This includes references to names,
colleagues, places (including hospitals, schools, town, villages, streets) specific
incidents which were high profile and could be identified due to past publicity,
other professionals or any other personal information including medical or other
conditions;

e take personal responsibility for adhering to confidentiality rules.

e notinclude any dates of any incidents or anything that specifically identifies an
actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or
abusive will not be tolerated. Following review of any content of this nature the information
will be shared with the employer of the student responsible.

Should any health and wellbeing concerns be raised because of disclosures made by the
student within this workbook, the employer of the student will be informed.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on
this is in the Student Handbook.

Remember that the workbook is YOUR responsibility you must not rely on the
assessor or anyone else to pick up any confidentiality breaches as this is your
work and you must accept full responsibility for confidentiality. Meeting all the
confidentiality requirements is very important.

Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of
the programme, please see the Student Handbook for further guidance. The University
has a Student Services Unit that may be able to help but it is the learner’s individual
responsibility to contact them.



Guidance:

e Your workbook must contain the items specified in the table below (clearly
identified and in the order given).

e You should use this document (electronically on Moodle) - insert your text /
answer within each section of this workbook.

e You should upload your completed document as a saved pdf file of this
workbook; if this is not possible then a Word Doc file is acceptable. Do not send
a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file
as Turnitin will not be able to assess them despite you being able to upload

them.
Contents
Workbook Area of Professional Practice Word
count
Task 1 Understanding the Police Officer Role 2000
Task 2 Communication Skills — social media 2000
Task 3 Leadership and Team Working 2000
Task 4 Coaching, Mentoring, Assessment 2000
Bibliography
Total 8000




Task 1

Relevant areas of the National Policing Curriculum:
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an
offender/service user/victim and reflect on what happened.

Critically evaluate the strategic role of the College of Police in professionalising
policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police
officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a

police officer change.

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce
Transformation 2018 and the College of Policing’s 5 Year Strategy.

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

Throughout my policing career, | have encountered diverse challenges that demand a blend
of physical resilience, emotional intelligence, and psychological acumen. A particularly
impactful experience was managing an incident at a crisis-homing center, where | navigated
the complexities of a situation involving a resident struggling with severe mental health
issues. This incident not only tested my abilities but also offered a unique window into the
multifaceted nature of modern policing.

In this essay, | will reflect on how this incident has not only tested my skills and training but
also contributed to my personal and professional growth as a police officer. Confronted with
the woman's erratic behavior, | recognized the limitations of conventional policing tactics.
This scenario called for an approach rooted in nuanced communication and trust-building, a
shift from standard protocols. My application of these alternative strategies, influenced by
my non-policing background, underscored the essential role of adaptability and empathy in
contemporary policing (Goleman, 1998). It was a clear demonstration of how critical
thinking and emotional intelligence are in responding effectively to complex, unpredictable
situations. Drawing from my sales and training background, | employed techniques to
establish rapport, asking open-ended questions to engage her without triggering further
distress (Goleman, 1998). The environment provided subtle cues; her meticulously kept
room and photographs of what appeared to be her children gave insights into her life
without direct questioning.



Faced with the immediate physical danger of the blade and the woman's mental state, | had
to carefully balance safety concerns with empathetic engagement. | refrained from making
assumptions about her situation, instead gently probing to understand her circumstances.
This aligns with the principles of emotional intelligence in policing, where understanding
and empathy are crucial in crisis intervention (Mayer & Salovey, 1997).

During the incident, | relied more on my intuition and previous non-policing experiences
than formal training. While the training provided by South Wales Police and the College of
Policing is comprehensive, it often does not prepare officers for the psychological nuances
of such complex situations (College of Policing, 2015). My background in sales, which honed
my skills in effective communication and trust-building, played a crucial role in navigating
this crisis. This incident highlights the importance of an interdisciplinary approach in police
training, integrating psychological, social work, and crisis management principles to enhance
operational effectiveness in complex situations (Bittner, 1970).

Ultimately, my strategy of sustained dialogue and a measured approach enabled me to
disarm and secure the woman's safety. This resolution, achieved without further escalation,
demonstrated the power of patience, empathy, and careful planning. It was a real-world
test of my policing skills, underlining the critical need for adaptability and emotional
intelligence in modern law enforcement (Goleman, 1998)

This incident was a stark reminder of the critical role of swift and informed decision-making
in modern policing. It highlighted the expanding scope of a police officer's responsibilities,
extending beyond traditional law enforcement to include adept handling of mental health
crises. Such situations underscore the necessity for officers to possess a comprehensive
understanding of mental health dynamics and effective intervention strategies. The incident
underscored the importance of interdisciplinary knowledge in policing, as recognized in
recent studies advocating for integrated training that encompasses mental health, social
work, and crisis negotiation skills (Cordner & Scarborough, 2010).

This experience illuminated significant gaps in current policing strategies, especially in the
context of mental health crises. Although the College of Policing offers foundational
guidelines, my encounter revealed a pressing need for more specialized training. Such
training would better equip officers for the nuanced complexities of mental health
situations, enhancing our effectiveness and sensitivity in handling these delicate scenarios.
This aligns with recent policy discussions emphasizing the role of police as first responders in
mental health emergencies (Police Executive Research Forum, 2016).

This incident catalyzed significant personal and professional growth in my policing career. It
profoundly heightened my awareness of mental health issues in policing, underlining the
critical need for empathetic engagement and emotional intelligence in such scenarios. The
experience reinforced my commitment to lifelong learning and adaptability, key
components for successfully navigating the evolving challenges of modern policing. Looking
ahead, | am dedicated to applying these insights in my duties and advocating for enhanced
mental health training within our department to ensure comprehensive crisis management
capabilities.



The College of Policing has been at the forefront of developing policing standards in the UK,
yet the increasing complexity of societal issues, particularly around mental health, calls for a
more adaptive approach in their training and guidelines (Loveday, 2016). The traditional
focus on crime prevention and law enforcement is increasingly intersecting with social
service roles, necessitating a broader skill set for officers (Bradford, 2011).

The College's existing guidelines on mental health interventions highlight a foundational
approach to dealing with such situations (College of Policing, 2015). However, incidents like
the one | encountered suggest the need for more in-depth training in psychological first aid
and crisis negotiation, skills that are becoming increasingly critical in daily policing (Watson
et al., 2017). Additionally, the inclusion of real-life case studies in training programs could
provide officers with practical insights and prepare them for the unpredictable nature of
such encounters.

The concept of ‘Policing by Consent’, which underpins UK policing philosophy, further
emphasizes the importance of community trust and engagement (Loader, 2016). In this
context, the College of Policing plays a vital role in equipping officers with the skills
necessary for effective community policing, especially in managing public expectations and
building rapport in diverse communities.

To address these evolving challenges, the College could consider partnerships with mental
health professionals and social workers, integrating their expertise into police training
programs. Such interdisciplinary collaboration could enrich the training curriculum, offering
officers a more holistic understanding of the social issues they encounter (College of
Policing, 2020).

In summary, while the College of Policing has laid a significant foundation for UK policing, its
evolving role must address the increasingly complex landscape of public safety and
community well-being. A multifaceted approach, incorporating mental health expertise,
community engagement, and continuous professional development, is essential for the
future of effective and empathetic policing.

The College of Policing must continually adapt its training and development programs to
meet the evolving demands of modern policing. The rise in incidents involving mental health
issues, for instance, highlights the need for specialized training that equips officers to deal
with such situations empathetically and effectively (Myhill & Bradford, 2012). Officers are
often the first point of contact for individuals in mental health crises, placing them in roles
that go beyond traditional policing and into realms of social care and mental health support.

To enhance the effectiveness of police training, the College could benefit from incorporating
diverse perspectives, including insights from sociology, psychology, and crisis management.
This interdisciplinary approach can provide officers with a deeper understanding of the
societal issues they encounter and more effective strategies for managing them (Skogan &
Frydl, 2004).

The College of Policing also has a critical role in advancing community policing initiatives. By
fostering stronger community relationships and enhancing public trust, the College can



contribute significantly to the effectiveness of policing strategies. Training that focuses on
cultural competence, community engagement, and conflict resolution can empower officers
to become more effective community partners (Tyler, 2003). The future of policing requires
a dynamic and responsive approach to training and development. The College of Policing, by
embracing these changes and continuously updating its training programs, can ensure that
officers are well-prepared to meet the challenges of 21st-century policing.

Throughout my final year of probation as a police officer, | have experienced a significant
transformation in my professional identity and capabilities. This evolution has been marked
by a steady increase in confidence, particularly in handling challenging situations that
require quick thinking and decisive action. The support and positive feedback from my
superiors and colleagues have been pivotal, suggesting a potential for career advancement
post my academic qualification (Chan, J., 2003).

A critical aspect of this evolution has been the development of trust in my decision-making
abilities. Situations involving imminent danger and the need for rapid response have served
as crucibles for refining my skills (Bittner, E., 1970). This experiential learning underscores
the dynamic nature of policing, where theoretical knowledge is constantly tested and
expanded upon in real-world situations (Kolb, D. A., 1984).

The journey thus far has reinforced a key understanding: what | have learned is just a
fraction of what is required in the ever-evolving landscape of policing. The profession's
complexity and the continuous emergence of new challenges necessitate an ongoing
commitment to learning and professional development (Fyfe, N. R., & Wilson, P., 2012). The
concept of lifelong learning is not just an academic ideal but a practical necessity in the field
of policing, where adaptability and continuous skill enhancement are crucial (Eraut, M.,
2000). As | transition from my probationary period, | am keenly aware that my development
as a police officer is an ongoing journey. This journey is characterized by the need for
perpetual learning, adaptability to new challenges, and an openness to evolving professional
demands.

This year has also been a testament to the multifaceted nature of policing as a profession.
The complexity of the role extends beyond traditional law enforcement, as previously
mentioned it is greatly encompassing elements of social service, mental health care, and
community engagement. This broad spectrum of responsibilities has demanded an
adaptable and multi-skilled approach, reiterating the significance of versatility in modern
policing (Bradford, B., 2011).

My experiences have taught me that effective policing is not just about enforcing the law
but also about understanding and responding to the varied needs of the community. This
realization has deepened my commitment to serving with empathy and integrity, qualities
that are increasingly recognized as essential in modern policing (Tyler, T. R., 2003).

As | look forward to a future in policing, | am motivated by the potential for continual
growth and the opportunity to make a meaningful impact in my community. The journey
thus far has been both challenging and rewarding, and | am enthusiastic about the
prospects of further professional development and contribution to the field.



The journey through my final year of probation as a police officer has been transformative,
marked by significant personal growth and a deeper understanding of the multifaceted
nature of modern policing. This essay has reflected on a critical incident at a crisis homing
center, highlighting the challenges and complexities of policing in contemporary society,
particularly in the realm of mental health crises.

The incident at the crisis homing center was a defining moment in my career, testing my
skills and resilience, and underscoring the importance of adaptability, emotional
intelligence, and effective communication. It brought to light the crucial role of the College
of Policing in setting the standards for training and professional development. While the
College has laid a foundational framework for UK policing, my experience reveals a need for
a more dynamic approach, particularly in handling mental health issues and crisis
intervention.

The College's guidelines on mental health interventions, though foundational, require
expansion to include more in-depth training in psychological first aid, crisis negotiation, and
real-life case studies. This aligns with the broader philosophy of 'Policing by Consent,’
emphasizing the importance of community trust and engagement. The integration of
diverse perspectives from sociology, psychology, and crisis management into the training
curriculum is vital in preparing officers for the complexities they face daily.

My personal growth throughout the year has been significant. The confidence gained from
handling difficult situations, the encouragement from my team and superiors, and the
recognition of my potential for career advancement have all contributed to my
development. The experience has reinforced my belief in lifelong learning, adaptability, and
the necessity of continuous professional development in the ever-changing landscape of
policing.

Looking ahead, the future of policing requires a responsive and adaptive approach to
training and development. The integration of mental health expertise, community
engagement, and continuous learning into police training will be essential for the effective
and empathetic delivery of police services. My commitment to integrating these insights
into my practice and advocating for comprehensive training within the force remains
steadfast.

In conclusion, this year has been a testament to the evolving role of policing, demanding a
versatile and multi-skilled approach that goes beyond traditional law enforcement. As |
move forward in my career, | am motivated by the opportunities for growth and the
potential to make a meaningful impact in my community. The insights and experiences from
this year have prepared me for the challenges ahead, reaffirming my commitment to serve
with professionalism, empathy, and integrity.

Word Count — 2086
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Relevant areas of the National Policing Curriculum:
Communication Skills, social media, Communication Strategy

You must choose apolicing incident in which you played a significant
role with an offender/service user/victim and reflect on what happened.

Critically evaluate your experience of the use of social media as a means of
informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and
engagement purposes.

What social media platforms are used by policing?

What are the benefits and risks of using social media?

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

In my role as a police officer in Valley based town, the power and influence of social media in
shaping public perception have never been more evident than during the incident at the local fayre.
When a video misrepresenting police actions appeared on the Local Hub Facebook group, it quickly
sparked controversy, highlighting the critical role of digital media in modern policing. This essay
reflects on this incident and the broader implications for police work in the digital era. Drawing upon
crisis communication theories (Coombs, 2007) and the principles of community policing (Skogan,
2006), | will explore the complex relationship between the Police and public perception in the age of
social media. This narrative aims to offer insights into the challenges and strategies for managing
public relations and misinformation in a connected world.

The rapid spread of the video and the ensuing public outcry served as a stark reminder of the
delicate balance we, as police officers, must maintain in the digital realm. The incident not only
guestioned the effectiveness of our immediate response strategies but also emphasized the need for
a proactive approach to managing our online presence. As frontline responders, our actions are
often scrutinized through the lens of social media, making it imperative to understand its impact not
just on individual incidents but on our long-term relationship with the community we serve. This
essay aims to dissect these complexities and offer a reflective account of the interplay between
policing, public perception, and the power of digital narratives.

The local Christmas fayre, a highly anticipated event in the valley, became the backdrop for an
unexpected and challenging policing incident. The fayre, known for its large turnout and festive
atmosphere, faced disruption by two intoxicated individuals known for their history of shoplifting
and pickpocketing. These individuals, using foul language and behaving inappropriately, drew the
attention and concern of families at the event.

When my team and | were informed about their behavior, it became apparent that we had to
intervene, especially considering the criminal background of these individuals. However, our attempt
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to manage the situation discreetly was met with resistance and escalated into a public order offence,
causing fear and distress among the attendees, including children.

The situation intensified as family members of the two men surrounded us, outnumbering the police
officers present. During this confrontation, a bystander began filming, capturing only the moment
where we were physically restraining the individuals. Crucially, the context of their previous actions
and their criminal status were omitted. The video, skillfully cropped to exclude this background,
portrayed the incident as a case of police using excessive force against two local men.

This video was subsequently posted on the local community Facebook hub, where it quickly
garnered attention. The narrative accompanying the video skewed public perception against us,
igniting a predominantly negative reaction from the community. While a few individuals who had
witnessed the entire incident defended our actions, the majority seemed swayed by the misleading
portrayal.

As one of the officers involved in the incident, | experienced a mix of emotions upon seeing this post.
| was initially confused, knowing the full context of what had transpired and recognizing the tactful
omission of key details in the video. The incident highlighted the powerful role of social media in
shaping public opinion and the challenges we face in policing within a digitally connected
community.

This incident not only highlights the challenges we face on the ground but also underscores the
complex role of social media in shaping public perceptions of policing. As Lumsden and Black (2018)
note in their work, "Policing and Social Media: Social Control in an Era of New Media," the digital age
has significantly altered the dynamics of how police actions are viewed and interpreted by the
public. Similarly, Meijer and Torenvlied (2016), in their literature review, "The Effect of Social Media
on Policing," emphasize the impact of social media narratives on public opinion about law
enforcement. These insights are particularly relevant in understanding the swift and often one-sided
judgments formed in response to incidents like the one at our local fayre, where the power of a
single video can tilt public opinion and challenge the integrity of police work.

Upon encountering the distorted portrayal of the police intervention at the local fayre on social
media, | immediately recognized the potential for significant community backlash. In line with
Coombs' (2007) crisis communication framework, | understood that an effective response required
swift and factual countermeasures to mitigate the spread of misinformation ("Ongoing Crisis
Communication"). | initiated a multi-step approach, first seeking corroborative evidence from local
council CCTV footage, which fortuitously captured the entire episode, offering an unvarnished view
of the events.

The next crucial step involved drafting a detailed report for my supervisor. This report meticulously
outlined the build-up to our intervention and justified the reasoning behind our actions, adhering to
Argenti's (2013) principles of clear and transparent internal communication in crisis situations
("Corporate Communication"). This step was vital to ensure that our response was not only
grounded in factual accuracy but also aligned with the ethical standards of policing.

The risk of the video negatively impacting the community's perception of the police was substantial.
In a tight-knit valley community, where personal relationships and local narratives hold significant

sway, such a misrepresentation had the potential to erode hard-earned public trust. The urgency of
my communications with my supervisor and, through them, with our social media team, was driven
by an understanding that our response needed to be both immediate and thoughtfully constructed.
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Delay or inaction risked allowing the misleading narrative to take root, potentially leading to a
prolonged period of community distrust and strained police-public relations.

This incident underscored the critical role that effective internal communication plays in crisis
management within law enforcement. By promptly relaying accurate and comprehensive
information up the chain of command, and advocating for a balanced public response, | aimed to
uphold the integrity of our department and maintain the trust of the community we serve.

In developing a communication plan to address the incident, | focused on key objectives: correcting
misinformation, reinforcing our commitment to community safety, and ensuring transparency. |
advised the social media team to craft a response that provided a balanced view of the events,
countering the one-sided narrative on the community Facebook hub. This approach is in line with
Coombs' (2007) crisis communication strategies, which emphasize the need for timely, accurate, and
responsive communication in crisis situations ("Ongoing Crisis Communication").

My proposal included releasing the CCTV footage obtained from the local council, which depicted
the complete scenario, thus providing the missing context to the public. This aligns with Argenti’s
(2013) principles of effective corporate communication during crises, highlighting the importance of
factual accuracy and ethical transparency in public messaging ("Corporate Communication").

Anticipating challenges, such as community skepticism, | stressed the need for an empathetic tone in
our communications. Addressing potential biases and preconceived notions about police actions
required a careful and considerate approach. The goal was not only to correct misinformation but
also to rebuild trust and foster an open dialogue with the community.

The long-term impact of this communication plan was crucial. Successfully managing this crisis could
serve as a foundation for strengthening police-community relations, demonstrating our dedication
to honesty, accountability, and community engagement.

In formulating this communication plan, it was crucial to consider the psychological impact of our
response on the community. This perspective is supported by Heath's (2000) work on strategic
communication in crisis management, which emphasizes understanding audience psychology
("Handbook of Public Relations"). Understanding community sentiment was pivotal in crafting
messages that resonated effectively with the public.

Moreover, incorporating Grunig's (1984) two-way symmetrical model of public relations, which
advocates for dialogue rather than one-way communication, | suggested interactive engagements on
social media platforms. This approach would not only disseminate accurate information but also
foster a platform for community feedback and dialogue ("Managing Public Relations").

Finally, the long-term strategy included ongoing monitoring and engagement on social media, as per
Breakenridge's (2008) recommendation in "PR 2.0: New Media, New Tools, New Audiences." This
would ensure that our communication remains relevant and responsive to community concerns,
further cementing trust and transparency in police-community relations.

Social media's influence on public perception, particularly in policing, is profound. Platforms like
Facebook can dramatically amplify incidents, posing challenges in narrative control. This aligns with
McQuail's media influence theories ("McQuail's Mass Communication Theory"), highlighting how
media shapes societal perceptions.

The Maesteg fayre incident is a prime example of the rapid escalation potential on social media. The
speed at which misinformation can spread necessitates a proactive, strategic approach by police
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forces in communication, as discussed by Denef et al. ("Social Media and the Police"). The incident
underscores the need for a balanced approach: using social media as a tool for transparency and
community engagement, while also being vigilant about misinformation.

Proactive engagement on social media, as suggested by Heverin and Zach ("Use of Microblogging for
Collective Sense-Making"), is critical for building and maintaining trust. It’s not just about countering
misinformation but also about creating a dialogue, understanding community concerns, and
presenting the police force as approachable and responsive.

The role of social media in shaping public perception of policing cannot be overstated. Modern
policing requires an adaptive approach to social media, balancing the need for transparent
communication with the challenges posed by rapid information spread and public sentiment.
Striking this balance is key to maintaining public trust and effectively managing police-community
relations in the digital age.

The role of social media in policing extends beyond crisis management; it also encompasses
community building and proactive engagement. As Loader and Mercea (2011) discuss in
"Networking Democracy? Social Media Innovations and Participatory Politics," social media offers a
platform for participatory engagement, allowing police forces to not only disseminate information
but also to foster a sense of community involvement and partnership. This approach is critical in
building a foundation of trust and mutual understanding, essential in effective policing.

Additionally, the dynamic nature of social media requires police forces to continuously adapt their
communication strategies. Wallace and Denhardt (2011) in "Community Policing: A Systems
Approach to Engaging the Public," emphasize the need for systemic approaches in community
engagement, which includes leveraging social media to enhance public outreach and participation.

The integration of social media into policing strategies, therefore, presents both opportunities and
challenges. It demands not only a tactical response to crises but also a strategic approach to
community engagement and public relations. In the context of the Maesteg fayre incident, it
underscores the need for police forces to be agile, transparent, and engaged in their digital
communications.

In summary, the fayre incident and its social media portrayal have highlighted the importance of
strategic communication in modern policing. This aligns with McQuail's (2010) theories on media
influence and Coombs' (2007) principles of crisis communication. The incident reinforces the need
for adaptability, transparency, and proactive engagement in policing, as advocated by Grunig & Hunt
(1984) and Breakenridge (2008). These insights are essential for police forces to effectively navigate
the digital landscape and maintain public trust in the era of social media.

To conclude, this experience, magnified through social media, serves as a crucial learning moment in
modern policing. It illustrates the need for police forces to not only respond to incidents but also to
the narratives that unfold online. As we continue to navigate the complexities of digital
communication, our commitment to transparency, ethical engagement, and community
collaboration remains paramount. This incident reinforces the ongoing necessity for police forces to
evolve with technological advancements and public expectations, ensuring that the core values of
policing are upheld in an increasingly digital world.

Word Count - 1937
Task 3

Relevant areas of the National Policing Curriculum:
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Leadership and Teamworking

You must choose a policing incident in which you played a significant role with an
offender/service user/victim and reflect on what happened.

Critically evaluate and evidence your flexibility in leadership style.

Critically analyse leadership strategies that you have developed to manage a
range of different operational situations.

Consider leadership models commonly used in policing.

How were you able to apply a change in leadership style/strategy to reflect
changing circumstances?

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

In the multifaceted realm of policing in the UK, the significance of versatile and responsive
leadership cannot be overstated. The nature of police work, with its spectrum of challenges ranging
from high-stakes crisis management to delicate community interactions, necessitates a variety of
leadership styles. This essay delves into how models like situational leadership, which allows for
adaptability to changing circumstances (Hersey & Blanchard, 1969), and transformational leadership,
known for its focus on inspiring and motivating personnel (Bass, 1985), are essential in policing
contexts. The applicability of servant leadership, emphasizing the leader's role in serving their team
and community (Greenleaf, 1970), is also of particular relevance in law enforcement. By exploring
these theories, the essay aims to provide a comprehensive understanding of the dynamic application
of leadership in policing, highlighting its critical role in ensuring effective law enforcement and
community relations.

The practical application of these leadership models in UK policing, particularly in the context of
rapidly evolving operational environments, is an area of rich exploration. Effective leadership within
the police force is not just about decision-making in critical moments; it also encompasses the ability
to foster a culture of resilience, adaptability, and continuous learning. The increasing complexity of
societal challenges, including dealing with cybercrime, domestic incidents, and community relations,
necessitates a leadership style that is both flexible and forward-thinking. This essay will critically
examine real-world scenarios in policing where different leadership styles have been employed,
evaluating their effectiveness and the lessons learned. Through this analysis, the essay aims to
provide a nuanced understanding of how leadership theory translates into practice in the
challenging and diverse landscape of UK policing.

In the context of policing, various leadership theories offer valuable insights. Situational leadership,
proposed by Hersey and Blanchard, emphasizes adapting leadership styles based on the maturity
and competence of team members, crucial in dynamic policing scenarios where officers' experience
levels vary (Hersey & Blanchard, 1969). Transformational leadership, as conceptualized by Bass, is
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also significant in policing. This style motivates and inspires team members, fostering a shared vision
that can be pivotal during complex operations (Bass, 1985). Furthermore, servant leadership, which
Greenleaf described, resonates with community-oriented policing. This approach prioritizes the well-
being of team members and the community, fostering a service-first mindset essential for effective
community engagement (Greenleaf, 1970).

Another essential theory is the contingency theory of leadership, as articulated by Fiedler (1967).
This theory suggests that there is no single best way to lead; instead, the effectiveness of a leader's
style is contingent upon the situation (Fiedler, 1967). This theory is particularly relevant in policing,
where leaders must adapt to varying circumstances, from routine patrols to high-risk operations.

Path-goal theory, introduced by House (1971), is also relevant in policing. This theory posits that a
leader's behavior is effective when employees view it as a source of satisfaction or as paving the way
to future satisfaction (House, 1971). In policing, this might translate into leaders adopting styles that
best enable officers to achieve their goals, be it through directive, supportive, participative, or
achievement-oriented approaches.

Finally, emotional intelligence in leadership, as expounded by Goleman (1995), is particularly
pertinent in policing. Emotional intelligence encompasses self-awareness, self-regulation,
motivation, empathy, and social skill — qualities that are invaluable for leaders in managing both
internal team dynamics and external community interactions (Goleman, 1995). This concept aligns
with the day-to-day realities of policing where officers and leaders must navigate complex,
emotionally charged situations while maintaining professionalism and compassion.

In applying diverse leadership theories to practical policing, the challenge lies in navigating
entrenched organizational cultures and the varied backgrounds of officers. This often impacts
communication and team cohesion. However, the benefits of adaptive leadership, as explored in
Schein’s work on organizational culture (Schein, 2010), are significant. They include improved team
dynamics and more effective community engagement, essential in modern policing. Yukl’s analysis
of leadership in organizations (Yukl, 2010) and Riggio and Orr's perspectives on leadership
improvement (Riggio & Orr, 2004) further reinforce the importance of flexible leadership
approaches in responding to complex policing scenarios.

Reflecting on a complex incident involving alleged hostage-taking, property damage, and break-in, |
took the role as the on-scene leader was crucial. Faced with a chaotic scene and conflicting
information, | had to quickly assimilate the reports from multiple officers and bystanders. This
required employing a mix of leadership styles to effectively manage the situation and guide the
team. For some officers, particularly those less experienced or overwhelmed by the conflicting
reports, | adopted a more directive approach, providing clear instructions based on situational
leadership principles (Hersey & Blanchard, 1969). For seasoned officers, | leaned on transformational
leadership (Bass, 1985), encouraging them to use their judgment and experience in managing
aspects of the situation. This blend of leadership styles was critical in maintaining control and
ensuring a coordinated response.

The decision to arrest the individual who was initially thought to be a hostage, based on a rapid but
thorough assessment of the situation, was a pivotal moment. Post-incident evidence gathering
confirmed the accuracy of this decision, leading to a successful prosecution. The feedback from the
team was overwhelmingly positive, with officers expressing respect and confidence in the leadership
displayed. Some officers, who were initially unsure about the decision due to the chaotic nature of
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the information at hand, later acknowledged the validity of the approach after reviewing all the
evidence.

This incident underscored the importance of adaptive leadership in policing, especially in situations
where information is fragmented and rapidly evolving. It highlighted the need for leaders in law
enforcement to be decisive, yet flexible, capable of employing various leadership styles to suit
different situations and team needs. The positive outcome of the incident — both in terms of
operational success and team confidence — reinforced the value of this adaptive approach to
leadership in the challenging and dynamic field of policing.

The success of this incident and investigation not only demonstrated the importance of effective
leadership in crisis situations but also highlighted the value of trust and confidence within a team.
My decisions, while initially met with some uncertainty, ultimately gained the team's support,
exemplifying the critical role of communication and leadership in policing. This experience
reinforced the need for leaders in law enforcement to be not only strategic and decisive but also
communicative and receptive to their team's insights. It emphasized the necessity for a leader to
judiciously balance various leadership styles to navigate complex, high-pressure situations
effectively. This incident was a profound learning experience, underscoring the dynamic nature of
leadership in policing and its impact on successful operational outcomes and team cohesion.

Reflecting on this incident, | am encouraged to seek progression into a leadership role following my
degree. The experience has not only enhanced my passion for leadership in policing but also
affirmed my capabilities. As | approach the completion of my degree, | feel motivated to pursue
opportunities that allow me to apply and further develop my leadership skills. This aspiration is
driven by a desire to contribute more significantly to the field of policing, shaping positive change
and fostering a culture of excellence and integrity within the force.

In the field of policing, various leadership strategies are critical for effective management and
response to diverse situations. Situational leadership, highlighting the need for adaptability based on
team members' readiness (Hersey & Blanchard, 1969), and transformational leadership, focusing on
inspiring and motivating officers (Bass, 1985), are particularly relevant. Contingency theory by
Fiedler (1967) further emphasizes the importance of context in determining leadership
effectiveness. Path-goal theory, introduced by House (1971), underscores the role of leaders in
facilitating goal achievement by aligning their style with team and task needs. Additionally,
Goleman's (1995) concept of emotional intelligence in leadership is crucial in managing team
dynamics and external interactions in complex situations. These theories collectively highlight the
multifaceted nature of leadership in policing, emphasizing the need for adaptive, responsive, and
emotionally intelligent leadership approaches.

Incorporating these leadership theories into daily policing operations requires a balanced approach.
Leaders in law enforcement must navigate between maintaining authoritative command in crisis
situations and fostering a supportive environment for team development and community
engagement. This balance is essential for building a resilient and adaptable police force capable of
addressing a broad spectrum of community needs and challenges. The integration of these varied
leadership styles contributes to a holistic approach in policing, ensuring that responses are not only
effective in immediate scenarios but also beneficial for long-term community relations and team
morale. This comprehensive approach to leadership underscores the evolving nature of policing in a
complex societal landscape.
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Understanding and implementing these leadership theories in policing also involves acknowledging
the diverse and often rapidly changing community dynamics. Leaders must be equipped to respond
to a wide range of societal issues, from public safety concerns to sensitive community matters. This
requires not only strategic thinking but also a deep understanding of community dynamics and
cultural competencies. Effective leadership in modern policing is thus characterized by its ability to
navigate complex social landscapes, fostering trust and cooperation between law enforcement and
the communities they serve. This aspect of leadership plays a crucial role in the overall efficacy and
public perception of policing efforts.

In crisis management within policing, the need for a directive style is emphasized in the context of
Vroom and Yetton's normative decision-making model, which discusses the appropriateness of
leadership styles based on situational variables (Vroom & Yetton, 1973). For community-oriented
approaches, the concept of ethical leadership, focusing on integrity and ethical decision-making, as
elaborated by Brown, Trevifio, & Harrison (2005), becomes relevant. In organizational
transformation, Kouzes and Posner's model of exemplary leadership, which focuses on inspiring a
shared vision and challenging the process, is applied (Kouzes & Posner, 2002).

Additionally, in the realm of crisis negotiation, the adaptive leadership model as discussed by
Heifetz, Grashow, and Linsky (2009), emphasizes the importance of leaders being flexible and
responsive to change, a vital skill in high-stakes policing situations. For fostering teamwork and
morale, Grint's (2000) work on the role of leadership in problem-solving underlines the necessity of a
collaborative approach in policing, particularly in complex investigative scenarios.

This essay has explored various leadership theories and their application in policing. It has
highlighted the necessity of adapting leadership styles to suit different operational contexts, from
crisis situations to community engagement. The analysis underscored the importance of situational,
transformational, servant, and adaptive leadership styles in addressing the multifaceted challenges
of policing. This discussion reinforces the idea that effective policing leadership is dynamic, requiring
a balance of authoritative command and collaborative engagement. Ultimately, these leadership
practices are crucial for effective law enforcement, team cohesion, and positive community
relations, contributing significantly to the evolving landscape of modern policing.

As this essay on leadership in policing concludes, it's evident that effective leadership within law
enforcement is not static but a spectrum of adaptable, situationally responsive strategies. The
integration of various leadership models — situational, transformational, and adaptive —is key to
navigating the complexities of modern policing. This adaptability not only ensures operational
effectiveness but also enhances community trust and police legitimacy. The exploration of these
leadership styles and strategies underscores their critical role in the evolving landscape of policing,
emphasizing the ongoing need for leaders in law enforcement to be versatile, empathetic, and
forward-thinking.
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Relevant areas of the National Policing Curriculum:
Coaching, Mentoring, Assessment

Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching?

How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching
and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section)

ANSWER:

In the dynamic field of policing, coaching and mentoring play pivotal roles in shaping the
professional and personal growth of officers. This essay delves into the profound impact of these
developmental tools over my three-year probation period. It explores how mentoring and coaching
have been instrumental in meeting personal, professional, and organizational goals, reflecting on
specific instances and the theories underpinning these practices. This essay will also examine how
feedback, both given and received, is integrated within these frameworks, contributing to
continuous learning and performance enhancement. This critical analysis aims to provide a
comprehensive understanding of the role coaching and mentoring play in the evolution of a police
officer, framed within the broader context of policing in the UK.

Additionally, this essay will critically evaluate the role of coaching and mentoring in enhancing
policing competencies, essential for navigating the complexities of modern law enforcement. It will
discuss how these developmental approaches align with the broader objectives of policing in the UK,
such as maintaining public safety, upholding the law, and fostering community trust. The integration
of practical experiences with theoretical models will provide a nuanced understanding of how
coaching and mentoring not only shape individual careers but also contribute to the efficacy and
integrity of the policing profession. This comprehensive analysis aims to highlight the indispensable
value of these practices in the continuous evolution of policing standards and practices.

Reflecting on my probationary period as a new police officer, the role of mentoring and coaching
was indispensable in my development. During the initial three-month tutorship, | gained
foundational knowledge and understanding of the job. This learning phase was crucial, but the real
growth came from the mentorship provided by my team. They guided me towards becoming a self-
sufficient officer, leveraging their individual strengths in areas like traffic legislation and case file
building to mentor me effectively.

One key challenge | faced was managing the dual responsibilities of being a new officer and
completing a university degree. The workload was intense, and often, my status as a new officer
meant taking on a significant share of tasks. This was a tough, yet formative experience that taught
me the importance of time management and resilience.
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Another challenge was adapting to various departmental roles, like working with the HUB
investigation unit. Initially, this was daunting, but it proved to be a valuable learning experience,
enhancing my investigative skills and understanding of different policing aspects.

My sergeant played a critical role in my development, providing constant feedback and support. This
ongoing mentorship was crucial in refining my skills in incident handling and paperwork, contributing
significantly to my competence and confidence as an officer.

An achievement during this period was my growth in handling complex situations with increasing
independence and skill. The mentorship and coaching | received were instrumental in this
development, teaching me not only the technical aspects of policing but also the softer skills of
communication, empathy, and community engagement.

This personal reflection underscores the multifaceted nature of learning and development in
policing, where mentoring and coaching are key to navigating the challenges and embracing the
opportunities of this dynamic profession. Building on these experiences, another significant
achievement was my enhanced ability to communicate effectively, both within the team and with
the public. The coaching from my mentors not only improved my technical policing skills but also my
interpersonal skills, crucial for building trust in the community.

Additionally, facing and overcoming the challenges of working in different departments broadened
my perspective on policing. It provided me with a more holistic understanding of the force's
operations, enriching my approach to everyday tasks and long-term career objectives.

Through this journey, | learned the value of seeking guidance and feedback, which became a
cornerstone of my professional development. The mentorship and coaching | received were more
than just knowledge transfer; they were an ongoing dialogue that shaped my approach to policing
and personal growth. This period of learning and development has been fundamental in preparing
me for future challenges and opportunities in law enforcement.

In the realm of policing, coaching and mentoring are anchored in robust theoretical frameworks.
Coaching, as defined by Whitmore (2009), "is unlocking people's potential to maximise their own
performance. It is helping them to learn rather than teaching them." This approach aligns with the
developmental needs of police officers, who often face diverse and challenging situations.
Mentoring, as elucidated by Clutterbuck (2004), involves guidance and support from a more
experienced individual, fostering professional and personal development (Clutterbuck, 2004). In
policing, these theories translate into practices that support officers in developing critical thinking,
decision-making, and interpersonal skills, essential for effective law enforcement and community
engagement.

Bandura's theory of social learning (Bandura, 1977) is also highly relevant. It emphasizes the role of

observational learning, imitation, and modeling in human behavior, which is crucial in the context of
mentoring in policing. Mentees learn from observing the actions and attitudes of more experienced

officers, internalizing these behaviors to improve their own policing skills.

Furthermore, Kolb's experiential learning theory (Kolb, 1984), which posits that learning is a process

where knowledge is created through transformation of experience, is particularly pertinent in police

training. It underscores the importance of practical experience in learning and development, aligning
with the hands-on nature of police work.

Expanding further, the concept of transformational leadership, as explored by Burns (1978),
intersects significantly with mentoring in policing. This theory suggests that leaders can inspire and

21



transform their followers to achieve more than what is usually expected of them (Burns, 1978). In a
mentoring context, this can mean inspiring mentees to develop leadership skills and a deeper
understanding of their role in policing.

Additionally, the adult learning theory by Knowles (1980), which posits that adults are self-directed
and expect to take responsibility for decisions, supports the approach of coaching in policing. Adult
learners in the police force bring their own experiences and require practical, problem-solving
oriented coaching (Knowles, 1980).

Through coaching and mentoring during my time in the police force, | have experienced significant
professional growth. One notable benefit has been the development of my communication skills,
particularly in high-pressure situations, essential for effective policing and community engagement.
Mentoring has also honed my decision-making abilities, allowing me to assess situations more
accurately and respond appropriately. This development was largely due to observing and learning
from experienced officers, a practical application of Bandura's social learning theory (Bandura,
1977).

Moreover, my ability to manage and lead teams effectively has improved, thanks in part to the
transformational leadership insights | gained from my mentors. This aligns with Burns' (1978)
concept of transformational leadership, where leaders inspire and elevate their teams. Lastly,
coaching has enhanced my understanding of the legal and ethical aspects of policing, ensuring that
my actions align with the highest standards of law enforcement.

This growth has not only made me a more competent officer but also a more empathetic and
community-oriented individual, reflecting the true spirit and responsibilities of modern policing.

Furthermore, the practice of self-reflection, a key aspect of adult learning theory by Knowles (1980),
has been significantly enhanced through mentoring. Reflecting on my actions and decisions with the
guidance of mentors has led to deeper self-awareness and professional maturity. This process has
been vital in continuously improving my policing practices, ensuring they are both effective and
ethical.

Additionally, the experiential learning from on-the-job coaching has been invaluable. Kolb's (1984)
experiential learning theory suggests that the transformation of experience into knowledge is a
critical learning process. Applying this in policing has allowed me to convert daily experiences into
meaningful lessons, contributing to my ongoing development as an officer.

In my experience, both giving and receiving feedback have been integral to my development as a
police officer. Effective feedback has been a cornerstone of my mentoring relationships, fostering a
culture of continuous learning and improvement. When providing feedback, | strive to be
constructive, specific, and focused on behaviour rather than the individual. This approach aligns with
the principles of effective communication in law enforcement, ensuring that feedback is not only
informative but also supportive.

Receiving feedback, particularly from my sergeant and senior officers, has been invaluable. It has
offered me fresh perspectives on my performance, highlighting areas of strength and opportunities
for growth. This process has not only enhanced my policing skills but also reinforced my
commitment to professional excellence. Engaging in regular feedback has enabled me to align my
actions more closely with the goals and values of policing, ensuring that my contribution to the force
is meaningful and impactful. The dynamic of feedback in coaching and mentoring, therefore, plays a
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crucial role in not only personal development but also in upholding the standards and integrity of
the policing profession.

Furthermore, feedback has been instrumental in fostering a sense of accountability and self-
reflection within the team. It encourages a proactive approach to problem-solving and decision-
making, qualities essential in policing. In receiving feedback, I've learned to value different
viewpoints, an approach that has enhanced my ability to work collaboratively and empathetically.
This aspect of feedback aligns with the policing values of integrity and community service, as it not
only aids in individual improvement but also strengthens team cohesion and effectiveness.

The practice of giving and receiving feedback within the policing environment is more than a mere
procedural task; it's a vital component of professional growth and maintaining high standards of
policing. The constructive exchange of feedback contributes significantly to personal development,
team building, and aligning individual performance with the broader goals of the police force.

In conclusion, this essay has encapsulated the profound impact of coaching and mentoring on my
development as a police officer. These practices have been instrumental in enhancing my skills,
decision-making abilities, and overall performance in the force. Theoretical frameworks, including
social learning and transformational leadership, have provided a solid foundation for understanding
the role of these developmental tools. Reflecting on the experiences and feedback received, it is
clear that coaching and mentoring are not only about skill enhancement but also about fostering a
culture of continuous improvement, accountability, and professionalism. This aligns with the
broader objectives of UK policing, emphasizing the importance of personal and professional
development in ensuring effective law enforcement and community engagement. Overall, the
journey through coaching and mentoring has been integral to my growth as an officer and aligns
with the evolving nature of policing, highlighting the importance of adaptability, empathy, and
lifelong learning in the profession.

As | reflect on the entirety of my probationary journey, it is evident that coaching and mentoring
have been fundamental in shaping me into a more effective and well-rounded police officer. These
experiences have not only equipped me with practical skills and knowledge but have also instilled a
deeper sense of purpose and commitment to the values of policing. Looking forward, | am inspired
to continue embracing these learning opportunities, recognizing that the path of personal and
professional development is ongoing and essential for adapting to the ever-changing landscape of
policing. This commitment to continuous growth will undoubtedly contribute to my future
contributions to the force and the community at large.

Word Count - 1841
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