





Table of Contents

Business Description	2
Mission statement	2
Aims of the business	3
Introduction	3
Unique selling point	4
Marketing strategies	5
Advertising the business	6
Marketing Questionnaire Analysis	8
Physical resources	8
Financial resources	9
Cash Flow	9
Human resources	9
SWOT Analysis	10
Conclusion	11
Appendix 1 – Job role description	13
Cash Flow	14
Reference List	15



[bookmark: _Toc75613558]Business Description


“Fresh and Friendly” is my proposed business plan based on producing bio vegetables. It will be owned by Cornel Iurea as a sole trader. Consequently, I have control over the organization, decision-making, benefiting from the gains, and assuming the risks and losses. The name I chose for this small business defines the processes and products I want to grow.
 “Fresh” stands for the organic vegetables that will be produced in a large greenhouse, being the healthiest for human body. ”Friendly” means attention to nature by working without toxic substances or devices harmful to the environment.  
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Fresh and Friendly’s purpose is to grow organic products (vegetables) with the help of simple tools and processes, and offering them for a fee to consumers, paying attention to quality at the highest standards.  
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· To grow fresh and bio vegetables 
· To protect the environment (waters, soil, atmosphere) by working without pesticides or harmful substances or devices 
· To encourage a healthy lifestyle through healthy eating 
· To maintain a good value for money 
· To create a trusted brand by growing the clients 
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Food production has become a real industry nowadays. However, they do not contribute to the health of consumers, since they are processed and contain harmful substances in the body. The effects do not manifest themselves on the spot, most of the time, but they come to the surface after a longer period of time. Nutritionists recommend eating fresh fruits and vegetables, but many of these on store shelves contain mostly chemicals to keep them edible and look fresh for longer. In fact, it has been found that there are "genuine differences in the nutrient content of organic and conventional" (Worthington, 2001). An important role is played by the factors of "quality and security" and "trust" in terms of willingness to buy organic products. It is a known fact that the economic value of organic food is higher than conventional food, and many consumers are skeptical about paying more for it. However, informing people about the benefits of these products and highlighting the differences between organic and other categories will influence their receptivity to business products (Krystallis and Chryssohoidis, 2005).  
Fresh and Friendly aims to encourage eating healthy food and produce bio vegetables (tomatoes, cucumbers and peppers).  

Products and prices: 
 
· Tomatoes - 4 £/ 500 g 
· Cucumbers – 2 £ 
· Peppers (mixed) - 3,50 £/pack of 3 
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Organic food stocks in stores are heavily supported by exports, especially from very hot countries such as Spain, Italy, Portugal, Turkey. These require approved documentation, to which are added transport costs, insurance. Also, there are few competitors in Swansea County who focus only on vegetable production. 
A local and handy business such as Fresh and Friendly that produces and distributes goods directly to customers or stores is an advantage both for the business itself and for those around. 
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A business is meant to satisfy certain needs or wants of a group of consumers. Therefore, it is necessary to know what they are, if there are other competitors, what are the aspects that customers appreciate or would change to the products or services they benefit from. Knowing customers and listening to their "voice" is an essential step in the strategy of achieving business success (NiBusinessInfo, 2020). 
To sell the products, Fresh and Friendly will enter into contracts with local grocery stores, becoming a supplier of organic vegetables. There are small stores, but also hypermarkets that are potential targets. It is also known that they add a markup percent to products taken from suppliers to make their own profit (Adkins, 2019). Thus, the price of vegetables will be slightly higher on the market compared to the greenhouse. 
To attract more customers who are interested in organic vegetables, Fresh and Friendly will be available to make direct transactions with individuals. This strategy will strengthen the customer's trust due to the direct interaction with the supplier. It will also save money or even get discounts if you buy larger quantities of vegetables. 
However, it is necessary to keep contracts with grocery stores because there is no certainty that the flow of customers will always be constant so that stocks run out and there are no losses. 
Rust (2020) states that marketing consists in strategizing a product to convince the customer that it is the answer to his needs. He also emphasizes the influence that the Internet, the big amount of data, artificial intelligence and the expansion of network has on the marketing development, making a revolution in the style of the 4 P’s. Fresh and Friendly’s marketing strategy will be based on the 7 P’s as a tool for marketing in planning the strategies to meet the business requirements (McCarthy, 1960). The 7 P’s stand for Product, Promotion, Price, Place, People, Process, Physical evidence, and these will help identify the following aspects (Khan and Khan, 2021): 

· Products: How can the product of the business satisfy the customer's need and what standards does it imply so as to exceed its expectations (quality, technologies used, value, packaging)? 
· Promotion: How can product information reach as many potential customers as possible? 
· Price: What is the perceived value of the product by the customer and how can it be as affordable and profitable as possible at the same time? 
· Place: Where will the business product transaction take place? 
· People: Who will be involved in running the business? 
· Process: What procedures will take place for the product to reach the customer's access? 
· Physical evidence: What will be the evidence that the transactions took place? What will be the confirmation that the business exists? 
 
Assessing these aspects will help to visualize all core elements of the business and achieve competitive advantages (Chrysochou, 2010). 
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Due to the dynamics of information, it is very easy for the voice of a business to be known, both by classical and modern methods. Fresh and Friendly aims to implement both. There are people who have less experience in using the internet, so it would be a potential loss if an alternative method were not used. 

Classic methods: 
· Flyers 
· Booklets (focusing on the benefits for health by consuming organic vegetables) 
· Word of mouth 
· Stall with free tastings
 
 
Modern methods: 
· Adverts on GoogleAds 
· Social Media pages (Facebook, LinkedIn, Instagram, Twitter) 
· Website 
· YouTube channel with receipts based on organic vegetables 
 
These will be implemented periodically depending on the budget, especially in the online environment where there are more potential customers, and the investment is smaller, more eco-friendly. Usually, the minimum of one advertisement on social media starts from 10 £, and depending on its active period, the costs will be added. The longer an advertisement is present on the internet, the better the chances of reaching more people. The fact that creating a social media account is free is an advantage, and the money can be redirected to other virtual investments. 
In terms of print ads, there is the advantage of being distributed in the mailbox where they certainly end up in a person's hands, compared to online ads that cannot miss the public who are not familiar with the Internet or have software programs to block ads. In addition to the cost of printing, there are also those related to distribution (if the transport is done by car). There are also harder-to-reach areas such as buildings that require codes to enter or fenced properties.  
Both sets of advertising materials have both advantages and disadvantages, but as long as they are used in a mixed way, they can cover each other's shortcomings and increase the gains more than just one set (Kendall, 2018). 
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To find out the public's perception of organic food consumption, I designed an online questionnaire. In order for the business to grow, it is necessary to know the needs and opinions of potential customers. 
According to the obtained results, all subjects know the nutritional value and the benefits brought by the consumption of organic vegetables. The same percentage responded that it is important for them to eat healthy. Although only 50% regularly buy organic vegetables, it has been found that all subjects would like to invest in the quality of the vegetables they eat. As proof, in general, their prices are known, and 75% would like regular deliveries of organic vegetables and receiving discounts. A percentage of 75% are informed about the properties of conventional vegetables on the shelves, which would be a possible audience for information through the materials that will be made available (booklets). Also, 75% said they regularly follow recipes on the internet, which is a possible audience for the YouTube channel of the business where recipes with organic vegetables will be presented. 
These results are favorable to Fresh and Friendly business due to the identification of consumers' interest in the products offered. The company can meet their needs to eat healthy and provide a substantial portion of their daily meals. 
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A wide variety of physical resources are required for this business. First, an out-of-town arable land is needed, on which vegetables will be produced in the greenhouse. Then, the materials for the construction of the greenhouse, an irrigation system and a fire alarm system are needed. Also, a secure locking system will be installed to prevent unauthorized entry into the greenhouse. In addition, a generator is needed to produce electricity for power. Periodically, seeds and natural fertilizer will be purchased to plant tomatoes, cucumbers, and peppers. Earthwork tools are needed to care for the plants. The harvest will be taken by the owner and family members and stored in refrigerated boxes, in optimal conditions for keeping freshness, and for delivery a van with refrigerated box will be used. The paper and online work will be done from the personal home where a small office will be arranged for the maintenance of the business. Therefore, I will need a computer, internet connection, paper, pens, printer, and other office supplies. 
To advertise in physical format, a stall will be purchased, and a rent will be paid in a market, so that people can taste and buy the organic vegetables produced. Also, for making online culinary videos, the private space of the owner's house will be used, with all the personal cooking utensils. Pans with exactly weighed vegetables and label printed with the manufacturer's name, product name, quantity and the rest of the details that must appear on a label will be prepared in advance. 
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To launch and maintain the business until it has a profit, the financial resources will be entirely the owner's capital. The amount allocated is 100,000 £. These will consist of personal savings in proportion of 50% and family savings through other members’ businesses in proportion of 50%. As Sole Trader, they are a great investment, which can lead to a big loss in case of failure. In this case, it takes determination, involvement, and motivation to make the wisest decisions possible and to invest smartly in what is necessary for the business to flourish. 
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Cash flow (Appendix 2) represents the total amount of money that is earned, respectively that is invested in the business. This record contributes to the responsible tracking of money, with the aim of avoiding inappropriate expenses, profit calculation and where it can save if necessary.
The main investments are buying land, the building of the greenhouse, the investment not being repetitive in these cases, then the irrigation system, electricity and van. The estimated costs amount to 50,000 £. In each planting season will need to buy seeds and natural fertilizer, about 1000£.
[bookmark: _Toc75613569]Human resources

Work in agriculture is periodic, depending on how much is sown. On some days, the tasks last several hours, on other days, no actions in the greenhouse are necessary. This is an advantage because the owner can get involved in the whole process and does not necessarily need employees. There is also the option of hiring someone to take care of the work in the greenhouse, if the owner is not familiar with plant care or is busy with other details related to the business. 
In the conditions when a certain number of employed persons would be necessary, for example deadlines or higher demand in a season, the legal aspects related to the hiring of staff are taken into account (Gov.uk, 2021). To advertise the available places, announcements will be used on recruitment sites (Indeed, GumTree), social media and the business website. The contract offered will be temporary, working program of 8 hours a day, with the possibility to work overtime if the good approach of the business requires it. Candidates do not need prior qualifications, but require minimal knowledge in the care of agricultural plants, along with timekeeping, active involvement in work tasks and flexibility (Appendix). The payment rate will be 8.91£/ hour. After selecting the candidates, it will be checked if they have the right to work in the UK, according to Gov.Uk (2021), then find out if they need a DBS Check to ensure a safer recruitment choice. After these procedures, the company will be registered with HMRC for the payment of taxes and the pension scheme. 
Except for a few situations, I will rely mostly on family help, especially at the beginning of the business. 
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SWOT Analysis is a planning method which provides a deeper understanding of an idea or thing by identifying both the strengths and weaknesses of it, respectively the opportunities and threats that may come from the environment (Liu et al., 2011). 
Fresh and Friendly strengths are represented by the product itself, firstly, due to the benefits of consuming fresh food, especially fruits and vegetables. Then, the business’ main process is environment friendly, encouraging care and respect for nature. Moreover, the clean, non-harmful technology paired with usage of natural resources/recycling for cultivating fresh products is another strength of the business. 
On the other hand, weaknesses are reflected in long-term maintenance and the permanent assurance of optimal conditions for plant growth and development. Although there is a tendency towards a lot of advertising and contracting in local stores, there is still the possibility of remaining with products in stock that degrade quickly and thus, they can be a loss. 
As opportunities, the business can expand its production to other plants such as onions, radishes, eggplants, which can bring extra income, but also on the fruit side such as strawberries, raspberries, blueberries. The business can also provide jobs for the local population. 
The category of threats includes potential competitors who can open similar businesses in a small radius. Insects and plant diseases are fatal pests because they cannot be removed, the purpose of the business being the production of organic vegetables. Once they attack, the plants can no longer be saved, resulting in the collapse of production. Unfavorable weather conditions (strong wind, ice rain) can be another danger because they can destroy plants at any stage, destroying the possible harvest. 
It is important to consider both the positive and the negative aspects, to have a realistic overview and to have the possibility to prevent some negative parts to save other efforts later. 
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Fresh and Friendly has potential to be a successful business that provides quality products, caring for environment and people. It encourages a healthy lifestyle and invites people to pay more attention to food which plays an important role in their lives. Promoting the business and keeping an eye on cashflow, Fresh and Friendly can thrive and become a trusted and flourishing brand. 
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Greenhouse Worker job role 
 
Greenhouse worker, Swansea 
8,91£ per hour 
Employer: Fresh and Friendly 
Full time
 
Fresh and Friendly is now recruiting full time temporary greenhouse workers. If you are responsible, committed to work and enjoy working in agriculture, this position could be for you. 
You need to be flexible, involved in every work task, have good timekeeping and adhere to health and safety regulations within the workplace. There are no required qualifications, previous agriculture experience would be preferable, but not mandatory. 

The role: 
· planting seeds and proper care of the plant 
· harvesting and storing the crop 
· checking the quality of plants (they can be invaded by plant diseases, insects) 
· ensure the tools are safely stored in their place after work 
Rate: 8,91£ per hour 
Hours: 25+ hours per week 
Shift: Monday-Friday (+possible overtime Saturday) 
Required: 
· Checkable work history 
· A Standard DBS Check 
· Right to work in the UK 
· Good communication skills 
· Motivation for work 
· Good behavior  
· National insurance number and passport 
Skills: 
· Plant care knowledge and ability 
· Plant care tools using 
· Good communication 
· Basic Math skills 
 
To book an interview for this role, please call: 
Contact: Cornel Iurea, 0788881188 
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Cash Flow Forecast 1 Year
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