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Executive Summary
In this report, I have identified a number of factors that influence Tesco, using both an internal analysis and an external analysis. I have also stated how the outcomes of both analyses will impact upon the management of human resourcing within Tesco. The model that I have utilized to carry out the internal analysis is PESTEL, also known as PESTLE. This analysis can be found in Appendix B. Using this model, I have looked at the political, economic, social, technological, environmental and legal factors which influence Tesco and analysed how these factors influence the management of human resourcing within Tesco. The model that I have utilized to carry out the internal analysis is SWOT. This analysis can be found in Appendix A. Using this model, I have looked at the strengths, weaknesses, opportunities and threats of Tesco and analysed how these factors influence the management of human resources within Tesco. I have linked these internal and external influences to the 7-main human resource management roles. These include; staffing, setting policies, compensation and benefits, retention, training, employment laws and worker protection. I have concluded all findings and also suggested recommendations for how Tesco could improve their management of human resources. 

















Contents
1.0 - Introduction	3
2.0 - Main Findings	4
2.1 – Internal/SWOT Analysis	4
2.2 – External/PESTEL Analysis	6
3.0 – Conclusion	8
4.0 – Recommendations	9
References	9
Bibliography	10
Appendix A – SWOT Analysis	10
Appendix B – PESTEL Analysis	11



















[bookmark: _Toc500962090]1.0 - Introduction
The aim of this report is to identify factors that will influence Tesco, using both an internal analysis and an external analysis and how the outcomes of both analyses will impact upon the management of human resourcing within Tesco. The model that I will be utilizing to carry out the internal analysis is PESTEL, also known as PESTLE. “A PESTLE analysis is a framework to analyse the key factors influencing an organisation from the outside. HR practitioners and senior managers can use the results of this analysis to guide strategic decision-making” (Mike Morrison FCIPD, 2017). Using this model, I will look at the political, economic, social, technological, environmental and legal factors which influence the management of human resources within Tesco. The model that I will be utilizing to carry out the internal analysis is SWOT. “A SWOT analysis is a planning tool which seeks to identify the strengths, weaknesses, opportunities and threats involved in a project or business. It's a model for matching an organisation's goals, programmes and capacities to the social environment in which it operates” (Mike Morrison FCIPD, 2017). Using this model, I will look at the strengths, weaknesses, opportunities and threats of Tesco and analyse how these factors influence the management of human resources within Tesco. Tesco PLC are a British multinational, grocery and general merchandise retailer. Tesco are the UK’s most dominant supermarket, as they hold “28.5% of market share” (Statista, 2016), the greatest amount of all grocery retailers. There are 7 main human resource management roles. These include; staffing, setting policies, compensation and benefits, retention, training, employment laws and worker protection. “The human resources department can have a huge impact on employee satisfaction. As such, it's important for HR leaders to set goals that support a business' goals” (Bianca, 2017). Human Resource managers set objectives and goals under these 7 areas, based on the organisation’s internal and external analyses. 
[bookmark: _Toc500962091]2.0 - Main Findings
[bookmark: _Toc500962092]2.1 – Internal/SWOT Analysis
From conducting a SWOT analysis of Tesco, I found several internal factors which would influence the management of human resources within Tesco. Within this, I found a number of strengths that would influence the management of human resources within Tesco. Firstly, I found that Tesco have a strong financial position due to their business turnaround. This is supported by Tesco staff being rewarded with a 5% turnaround bonus, demonstrated by the quote, “Tesco is promising to reward staff with a one-off ‘turnaround bonus’ worth up to 5% of their salary if they hit sales and profit targets this year” (Butler, 2015). The role of the management of human resources here is retention. The aim here is to retain staff by providing them with an incentive to work hard to help with the business turnaround and to reward them for their hard work. 
Another strength of Tesco which would influence the management of human resources is their corporate social responsibility. The management of human resources are involved in setting policies for Tesco’s corporate social responsibility. Tesco’s corporate social responsibility is openly available on their PLC website as demonstrated by the quote, “’Every little help makes a big difference’ is one of the core values of our business - it covers the little things we do every day in the thousands of communities around the world where we operate and also shows how we contribute to the bigger global initiatives in which we are involved. It is at the heart of the Little Helps Plan. The Plan is driving us to create a business where colleagues can get on, whatever their background; to help our customers make healthier choices and enjoy good quality, sustainable products, at affordable prices; and to help make sure no food that could be eaten is wasted, anywhere in our supply chain” (Tesco PLC, 2017). The management of human resources within Tesco will need to set policies which fit with their CSR.
One of Tesco’s greatest strengths is their colleague benefits. Examples include; 10% discount cards with temporary periods of double discount, their pension scheme and long service rewards. Tesco offer an extensive benefits package to their colleagues, after just 6 months service. The setting of this package falls under the compensation and benefits role of the management of human resources within Tesco. 
There are a number of weaknesses experienced by Tesco which I found when conducting a SWOT analysis of Tesco. The main weakness which would influence the management of human resources within Tesco, is the fact that Tesco are large scale. Although this has its advantages, Tesco’s cost base is significantly greater than other retailers operating in the food industry. “Tesco’s cost base is 25%, Morrisons is 21% and the discounters’ cost bases are around 16%” (Tesco-Extra-Store-Manager, 2017). Subsequently, this has meant that Tesco have needed to cut costs. Tesco closed two of its 25 distribution centres. This is demonstrated by the following quotes; “Tesco has today proposed changes to its distribution network in order to run its business more simply and in a way that best serves its customers” (Tesco PLC, 2017), “The deal to incorporate 209 Tesco Opticians stores into Vision Express has been completed by the multiple’s owner, GrandVision” (McClean, 2017) and “Tesco is to cut 1,200 jobs at its head office, only a week after announcing that 1,100 jobs would be axed at a call centre, as its chief executive, Dave Lewis, presses on with a cost-cutting drive” (Davies, 2017). Staff redundancy and selling departments to other brands helped Tesco to reduce their costs, however this reduced job security. This greatly influenced the management of human resources within several areas, such as; compensation and benefits regarding redundancy pay, staffing regarding decisions about staff numbers and how many/which roles need to go and retention to ensure that staff who no longer feel that their job is secure, stay with the company. 
Tesco have a great opportunity on the horizon, which is a potential merger with Booker group. This would combine the UK’s largest retailer with the UK’s largest wholesaler. This is demonstrated by the quote “Tesco's £3.7bn takeover of Booker given green light” (Wood, 2017). This merger would mean that the management of human resources within Tesco would need to develop many of their current policies under their setting policies role, in order for the two companies’ policies to fit together. The management of human resources within Tesco will also need to review staffing and training if the merger goes ahead. 
I established a number of threats to Tesco from conducting a SWOT analysis. Several government policies and regulations can act as a threat to Tesco and the management of human resources within Tesco must set policies which adhere to government policies and regulations. BREXIT is a current threat to most businesses, including Tesco. One reason for this is that “around 70% of Tesco’s distribution contract workers are Eastern European” (Tesco-Extra-Store-Manager, 2017). BREXIT could change the way the UK interacts with Europe, meaning that it could become difficult to source these workers. The management of human resources within the Tesco will need to review their staffing and policies to overcome issues that BREXIT causes for the company. 
One of Tesco’s greatest threats is their competition. As the leading retailer in the UK, Tesco are targeted by other retailers operating in the same industry. Tesco do not want to lose their customers or colleagues to other retailers. Other than setting pricing strategies to remain competitive, Tesco aim to offer the best shopping experience to their customers in order to retain them. The management of human resources within Tesco are influenced by this competition to offer effective colleague training, retention methods and benefits to ensure that staff are equipped to offer great service to their customers. Tesco have proven successful in achieving these objectives, demonstrated by the following statistics, “Improvements across all key customer metrics; record sales-based availability of 96%, continue to be rated first by customers for speed of service and score for staff helpfulness up to 80%. 83% of all colleagues recommend us as a ‘great place to work’, up from 81% last year. Significant improvement in colleagues recommending us as a ‘great place to shop’ vs last year (+7 NPS). More opportunities, with 4,000 colleague promotions; plan for 2,500 apprenticeships this year. Two-thirds of colleagues believe their job has become simpler year-on-year. Moved replenishment from nights to days in 195 stores, increasing number of colleagues available to help customers at peak times” (Tesco PLC, 2017).
[bookmark: _Toc500962093]2.2 – External/PESTEL Analysis
From conducting a PESTEL analysis of Tesco, I found several external factors which would influence the management of human resources within Tesco. A political factor which would influence the management of human resources within Tesco is government policies. The management of human resources within Tesco must set policies which adhere to government policies. The following quote demonstrates effective policy setting by the management of human resources within Tesco. “The five per cent reduction in price will cover the cost of the so-called ‘Tampon Tax’ or VAT on the items ahead of Government proposals to remove the VAT and will apply to nearly 100 Tesco own label and branded products in the range” (Tesco PLC, 2017). Government tax levies such as the ‘sugar tax’, influenced the management of human resources within Tesco to set new policies. The management of human resources within Tesco introduced new policies to reduce the sugar in their drinks, in response to this tax levies. The government have introduced counter-terrorism strategies which have influenced the management of human resources within Tesco, to set new policies and carry out training regarding what to do in a terror attack, with all Tesco staff. 
An economic factor which has influenced the management of human resources within Tesco is increased inflation. This has reduced consumer spending, which subsequently reduces Tesco’s sales. This reduction in sales can have a knock-on effect where Tesco may need to make more cuts. Under the roles of retention, compensation and benefits and staffing, the management of human resources within Tesco have set a 3% bonus for all staff, if targets are reached. This motivates staff to work hard to boost sales during these tough periods and helps to retain staff while they may feel that their job is not secure. 
A social factor which has influenced the management of human resources within Tesco is changing diets. “Changing UK diets have prompted Tesco to double its vegetarian and vegan centrepiece festive food offering this year” (Tesco PLC, 2017). The management of human resources within Tesco will have introduced new policies before introducing new lines. Tesco have also responded to increasing demand for low alcohol wines by launching an authentic tasting new range. This is demonstrated by the quote, “Consumption of alcohol in the UK down is down by 18 per cent over the last decade and we're seeing more customers looking for a quality wine drinking experience without the alcohol. This is the first wine range of its kind sold by a supermarket which offers customers a real comparable alternative to popular varieties like Cabernet Sauvignon, Grenache Rosé and Sauvignon Blanc, without any compromise on taste” (Tesco PLC, 2017). The management of human resources within Tesco will again, have introduced new policies before these new lines are introduced. The management of human resources within Tesco will have also carried out training with colleagues, to ensure that they can tell customers about the new ranges. The management of human resources within Tesco have introduced new policies which include offering free fruit for children in store. In January, “Tesco provided 1.8 million pieces of free fruit” (Tesco PLC, 2017). This is in response to pressures to lower obesity and increase healthy eating. 
Another social factor which has influenced the management of human resources within Tesco is work like balance. Tesco often require their store managers to relocate, and sometimes to very remote areas. Under the role of compensation and benefits, the management of human resources within Tesco have introduced relocation compensation and disturbance allowance, to help make the relocation a more pleasant experience for the whole family and to provide store managers with an incentive to relocate. 
Under the worker protection role, the management of human resources within Tesco are influenced by technological factors such as security. With almost all of Tesco’s data held on electronical devices and security of data becoming a growing concern due to recent security hacks, the management of human resources within Tesco must ensure they offer secure data protection through their worker protection role. With innovation ever growing, Tesco have introduced several innovative technologies into their stores. These include; smartphone apps contactless payments/Clubcard, self-service, scan as you shop and electronic shelf edge labels. This has influenced the management of human resources within Tesco to introduce training for Tesco colleagues, so that they can use these modern technologies and help introduce customers to them.
There are many external environmental influences which I have determined in my PESTEL analysis of Tesco, the main influence being global warming. In response to pressures to reduce global warming, the management of human resources within Tesco have introduced a number of new polices to meet legal requirements as demonstrated by the followed quote “Dave Lewis, CEO, Tesco announced partnership agreements with 24 of its largest food suppliers who will adopt the Sustainable Development Goal to halve food waste by 2030” (Tesco PLC, 2017). The management of human resources’ new policies have led to “product and packaging innovation helping customers reduce waste, e.g. new, individual-portion chicken packaging and new frozen fruit ranges” (Tesco PLC, 2017) and “Tesco has today underlined its commitment to British agriculture by signing up to the National Farmers’ Union Fruit & Veg Pledge – as well as increasing the amount of vegetables in people’s diets by supporting The Food Foundation’s Peas Please pledge” (Tesco PLC, 2017). 
Tesco have a huge amount of legal influences which will greatly impact on their management of human resources under their employment law role. Tesco must comply with national minimum wage which is on the rise. With the help of the management of human resources through their employment law role, Tesco announced a 10.5% pay increase for all hourly paid in store colleagues. “This reward package sees our biggest investment in store pay for a decade, and gives colleagues a sustainable pay deal that rewards them for everything they do, while allowing us to also attract new talent” (Tesco PLC, 2017). Under employment law, Tesco must also ensure that they do not discriminate. From this, the management of human resources within Tesco have developed an inclusive ‘Everyone’s welcome’ message through setting policies to meet employment law, under which they have created a number of inclusive networks. Some of these include, Out at Tesco, “Out at Tesco is one of the largest LGBT+ colleague networks in the UK with over 2,500 members across the Tesco Group. The network’s aims are simple: we want to attract, support and develop our Lesbian, Gay, Bisexual & Transgender colleagues so that they feel confident to be themselves at work” (Tesco, 2017) and Women in Tesco, “To provide Women at Tesco with advice and inspiration to drive their careers forward in their chosen paths, develop a network and articulate how they add value to the business” (OurTesco, 2017).
Under their worker protection role, the management of human resources within Tesco carry out health assessments for night workers and bakery workers regularly, along with setting young worker policies and carrying out yearly audits, to ensure the company complies with employment law. Within the last 4 years, Tesco took on staff in London which did not have a right to work in the UK, as they failed to carry out checks. The border agency carried out unscheduled checks and discovered that Tesco had not complied with employment law. This led to hefty fines for Tesco. In response to this, the management of human resources within Tesco introduced new policies to ensure that this did not happen again. The management of human resources within Tesco have also introduced new policies to ensure that all drivers experience a thorough criminal record check, to comply with employment law and to ensure the safety of customers. 
[bookmark: _Toc500962094]3.0 – Conclusion
From carrying out an internal analysis of Tesco using the SWOT analysis model, I found a number of strengths, weaknesses, opportunities and threats. The main strengths which influence the management of human resources within Tesco include; their strong financial position due to their business turnaround, their strong corporate social responsibility and their colleague benefits. These influence the roles of retention, compensation and benefits and setting policies. The main weakness which influences the management of human resources within Tesco is that they are large scale, therefore, their costs are high and need to be reduced, subsequently through staff redundancy. This influences the roles of compensation and benefits, staffing and retention. The main opportunity experienced by Tesco is their potential merger with Booker Group. This has greatly influenced the management of human resources under their roles of staffing, training and setting policies. Tesco’s biggest threat is their competitors. This threat influences the management of human resources under their roles of training, retention and compensation and benefits. 
From carrying out an external analysis of Tesco using the PESTEL analysis model, I found several political, economic, social, technological, environmental and legal factors which would influence the management of human resources within Tesco. The main political factors include; government policies, tax levies and terrorism. These influence their role of setting policies. The main economic factor is inflation. This influences the management of human resources under their roles of retention, compensation and benefits and staffing. Changes in diets and a demand for work life balance are the social factors which influence the management of human resourcing the most, through their roles of setting policies and training and compensation and benefits. Tesco’s largest technological influences are security and innovation. This has influenced the management of human resources under their roles of worker protection and training. Global warming pressures has the greatest environmental influence on Tesco. This influences the management of human resources under their role of setting policies. Legal factors which influence Tesco could be considered the most important influence on the management of human resources within Tesco. These factors include; employment law, minimum wage and worker protection. These legal factors influence the management of human resources under their roles of employment law, worker protection and setting policies. 
[bookmark: _Toc500962095]4.0 – Recommendations
As the main asset of Tesco is its people, effective people management is crucial to the success of Tesco. In order to be better prepared to manage people, the management of resources within Tesco should carry out further analysis using Porters 5 Forces and investigate the competitive rivalry, supplier power, buyer power, threat of substitution and threat of new entry. This would help the management of human resources within Tesco, to set better objectives and therefore, achieve more effective management strategies. 
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[bookmark: _Toc500962098]Appendix A – SWOT Analysis
	Strength 
	Industry leader.
Largest market share.
Strong financial position.
Strong brand name.
Make use of economies of scale – Buy in bulk, lower prices, buying power.
Customer loyalty – Clubcard.
Good colleague benefits – Colleague 10% discount card
Effective use of technology - Home delivery, scan as you shop, self-service, mobile apps, contactless clubcard/payment options, electronic shelf-edge labels.
Varied store formats to appeal to local/cultural needs.
Strong CSR.
Inclusive ‘Everyone’s welcome’ message.

	Weakness
	Involved in price wars with competitors, leading to increased pricing.
Reliant on EU relations for supplies – BREXIT could prove to be an issue here. 
Has entered several markets, therefore difficult to focus on one area for specialization. 
Strong dependency on UK chain.
Oversees stores are not dominating their markets.
Large scale, large buildings, costs a lot to run, high overheads, inventory costs are high - Cost base.
Reduced job security due to cuts, impacts on staff morale.

	Opportunity 
	Opportunities for strategic alliances with other brands.
Bookers merger– wholesaler – Reduced distribution cost.

	Threat
	Great amount of competition – As industry leader they are targeted.
BREXIT – Uncertainty has reduced consumer spending.
Government policies and regulations.
Expected rise in cost of sourcing from Europe due to BREXIT.
Tesco have stores in Europe – These could be affected by BREXIT.
Low investment in Tesco to due to poor dividends (1p per share (Tesco PLC, 2017)) – Tesco are not considered as stable as they once were, uncertainty – Accounts Scandal.
Discounters (Aldi) increased market share. 
Around 70% of Tesco distribution contract workers are Eastern European (Tesco-Extra-Store-Manager, 2017) – Brexit – Right to work in the UK.
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	Influence  
	Factors
	Influence on Tesco

	Political
	Government policy
Political stability 
Tax
Industry regulations
Global trade agreements/restrictions
	Leaving the EU – BREXIT, caused uncertainty and future trade restrictions.
Past/potential terrorism threats have affected tourism within city locations. 
Government tax levies on goods – Sugar tax. 
Consumer protection rights. 

	Economic
	Increased inflation
Decreased £ Value – Increased exchange rates
Increased supplier prices
Increase in minimum wage
Increased GDP
Decreased interest rates
Increased cost of living
	Wage increases (2.2% (ITV-News, 2017)) have not met inflation increases (3.1% inflation (ITV-News, 2017)).
Decreased £ value - Exchange rate conversions remain volatile, affecting negotiations with suppliers.
Uncertainty in UK business markets and investors due to BREXIT. 
Reduced consumer spending, pressure on certain goods. 
Food price increase (4.4% (ITV-News, 2017)).

	Social
	Change in consumer purchasing behaviour
Work-life balance
Population demographics
	Relocation compensation.
Disturbance allowance.
Diet changes.
Environmental concerns.
Work life balance demand.
Reduced consumer spending.

	Technological
	Innovation
Security
	Data storage confidentiality and consumer rights. 
Increase in cybercrime risk to data protection and operational stability. 
Data protection – social media. (Smartphone apps. Contactless payments/Clubcard. Self-service. Scan as you shop. Electronic shelf edge labels.)

	Environmental
	Global warming
CSR
Ethical sourcing
	Retailers are to reduce their carbon emissions. 
Food banks, reduce waste.
(5p carrier bags scrapped).
Consumers are increasingly concerned with ethics and the environment.
CSR.
Ethical sourcing increases pricing.

	Legal
	Employment law
Health and safety regulations
Worker protection.

	Comply with National Minimum Wage.
Comply with the Modern Slavery Act. 
Workplace pensions. 
Employment law.
Worker protection.
Right to work – random border agency checks.
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