Owain Hillier

Owain’s part in the company 

The project that had to be done was a business plan that was spilt over four people. The business plan was to make a company that will send memory sticks contains games on then with the codes so that people with low to none internet speeds can still play the games that they want to play no matter where they are in the world. My role in the business plan was the finance, making sure that the company can make money and what we will have to spend money on to get the compony ready to start making money. 

I stated by making a Microsoft excel were we as a team can see all the money coming in and out of the company per mouth and how much everything is going to cost when the year is done to see if we made money or not. I started by making a list of all the things we as a company will need to start getting the company ready. I started by looking at the price of raw materials, this was cardboard for the boxes that will contain the memory sticks. Then the prises of printing the cardboard to put the company’s logo on the boxes. The last raw materials that I looked at was the cost of the USB sticks. I picked a UBS with 64GB so that the games will fit on their better. With just the raw materials this came to a cost of £7674.20 per mouth. 

As there is only four people in the team we only needed to pay four people for the staff at £7.50 per hour. The company needed money to pay to start up the company, so I went to look at loans that the company can use. I found a loan for £60,000 with a payment of £5,000 per mouth. This was a great way to start up the company and get us making money. I had to investigate the cost of production for the boxes and I made the decision that we did not need to pay for it as the four members of the team are being payed, so they can put the boxes together saving money.

When the company started to talk about getting pcs to work with I had to go and look for the cost of maintenance. This was a team that I found locally that would come into the company and pick random USB sticks and then test them to make sure they are working and if there was any problems with anything they will fix it, this costed the compony £30 per day as the maintenance team was not on side all the time as there where on call.

There is no need for the cost of travel as all members of the company are working from home. When I was asked how we are all going to say in contact I started looking up the prises of four phones that the members of the company can use. This costed the company £116 upfront and then a cost of £240 per mouth. When I saw that we are going to need to get games onto USB sticks I thought that we are going to need to download them to put them on the USB sticks, so I went off to find the best internet that the company can use. This was Virgin media as they allow us to use high end speed internet for the cost of £176 per month for the whole company.   




I had to looking the cost of rent for the four members of the team including me. I did not give money out to the members of the company to pay rent as we are getting payed £7.50 per hour to that can play for rent. When the teacher said that we must see what the price of registering a company is I set out to found out. I found out that registering a company just for online use it would cost the company just £12 as a one-off payment. 

Now that I have all the costs of having the people ready and all the items ready to move out of the company I just had to see what it would cost the company to ship all the boxes out. I went to the Royal mail website and had a look at what the cost would be, and I found that it would cost is £6.75 per box with a up to £50 insurance for damage or loss. Making the total price of just posting at £5,062.50.  

As the company will be working mostly online there is no need to have office consumables. Like pens and paper so I put just £40 Per month for office consumables as we won’t need then as often. The last part I had to investigate is insurance for the company. So as the four members of the company are at different places I have set up house insurance so if anything gets damage can be replaced. This cost the company £474.36 per year for all homes.

Summery

The role that I had in the company was right for me as I have a good way when it comes to working with money and how to set it all out. The overall part of the company for finance is set out in a way that anyone can follow and see what needs to be done. The parts that when well was that there was a lot of places that I could go to, to see what everything costs. There was a lot of support when working thought this project form the teacher and that helped a lot in getting the work done. The part that when wrong is that when I showed my work I had gone into too much detail with the costs apart form that everything went to plan.
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