Task 1
The first advertisement outlines Marketing & Business development Lead requires Strategic marketing planning, Communication skills, Project Management and organisation skills also Leadership and team management. 
Marketing and business Development Lead role focuses on organisation through strategic marketing and business expansion initiatives.

The second advertisement skill requirement for Business Development Manager is new business opportunities, Marketing Analysis, Communication and interpersonal skills and Negotiation and closing deals.
Business Development Manager focuses on identifying new businesses opportunities and increases sales performance, negotiating contracts, and meeting revenue targets.
The knowledge area for Business Development Lead needs; Market research and analysis, Communication skills, Negotiation skills, Presentation skills and Strategic Thinking.
Both job adverts require important skills and knowledge. These include Market research and analysis, Communication skills, Negotiation Skills, Presentation Skills and Strategic Thinking.
Key benefits include:
Increased Productivity: organised, tidy workplace that allows to focus and efficient task completion.
Time Management: helps to plan and ensures that tasks are completed on time and reduces the risk of missing deadlines.
Reduced Stress: knowing where resources are and having a clear plan reduces work anxiety.
Professionalism: Demonstrates reliability, attention and a proactive attitude towards employers.
Collaboration: organised system makes it a lot easier to work with by having team members where you could share information.
Communication skills are the most significant shared skills that is identified in adverts because communication is essential in business because professionals act as it’s the link between the organisation and to its clients. This role involves leading marketing initiatives, growth strategies to senior management, and coordinating with teams such as sales, finance and marketing.

Task2:
SWOT Analysis is a tool that is used to evaluate a project or a business by identifying its strengths and weaknesses, alongside opportunities and threats. (Madsen, 2016; Meeks, 2016; Gürel and Tat, 2017).
Strengths
My strengths are that I have a warm heart and steady that keeps my social circles, and that I genuinely care for others, with practical nature makes me the pillar of support in any community. I also can sense other’s that need a strong drive to meet them, often putting myself Infront of those around me.
Another key strength is that I have a very strong sense of responsibility. I take commitments very seriously and I ensure that meet the deadlines without compromising quality.  
Weaknesses
My weaknesses are that I sometimes struggle to delegate tasks because I want to ensure that I meet high standards.
Another key weakness is that sometimes I get too caught up in minor details, often leading me to slow down on larger projects.
Opportunities 
I am identifying different opportunities to turn my weaknesses into strengths. The digital transformation provides a chance for me to persue specific, high-level certifications, bridging the gap between my current knowledge and future requirements.
Threats
 The environment presents challenges, most notably high level of competition requiring me to constantly update my skill set to remain relevant.

In 2019 I have worked at Monster Mayhem and have also done my work experience there too where I had to take payments over the phone for party bookings and for general enquiries too and I also had to assist customers when needing help. This has helped me develop important skills that will benefit me in future jobs. This has also helped me to boost my communication skills and has also helped me to boost my confidence skills, and customer service skills, and understand how a business operates. These skills will be very beneficial for me in the future employment especially in roles that involve working with customers or being part of a team.


Task3
Weakness short term goals: in the short term my objective is to evolve my approach to delegation and team empowerment. Meanwhile my commitment to high standards has pushed my personal success, I recognise that for a team to scale, I must transition from achieving to mentoring. My goal is to develop quality control frameworks and feedback that allow me to entrust others with critical tasks while I maintain the excellence of what others require.
Weakness Long term goals: in the long term, my goal is to achieve high performing specialist into a leader who scales quality through others. Currently, my goal is to meet my high standards occasionally that will lead me to a personal execution rather than delegation. To reach my goal I must do best in the industry, I am focused on developing a multiplication mindset to understand clear success while working with team members.
Two of my key weaknesses that shape how they work and grow. Two of my key weaknesses are that I sometimes struggle to delegate tasks because I want to make sure that they meet the high standards, and tends to focus on minor details, which can often lead slow down my progress and larger projects.
Another key reason is that it comes from my strong sense of responsibility and commitment. I take pride in producing work that is accurate, well structured, and meaningful. Because of this I sometimes prefer to handle important tasks by myself rather than taking risk. However, I understand that effective delegation is an essential leadership skill.
Personal Development Plan (PDP) is structured, actionable document that is used to map out goals for personal or professional growth, explaining specific steps, resources and timelines to achieve them.
One weakness I face is difficulty delegating tasks because I want to ensure that my work meets high standards. While having high standards is a positive thing and having to do everything by yourself can lead to less stress and missed opportunities for teamwork. To address this, I will be taking several steps; First, I will begin to identify tasks that can reasonably be delegated without effecting quality. This involves analysing my workload and separating high – priority responsibilities from tasks that others can handle. Overtime, this will help me to build up trust in others and to Improve leadership skills.
Another weakness is my tendency to focus on much minor details, which could slow progress on larger projects. Although detail is valuable, excessive perfectionism could reduce efficiency. To overcome this, I will need to adapt a step-by-step strategy. First, I will prioritise tasks using a structured system by categorising work into urgent, important, and less critical activities. This will help me to focus on what drives project success.
	What is the weakness
	What will I do to address the weakness 
	How long will it take me 

	I sometimes struggle to delegate tasks because I want to ensure that I meet high standards.
	I need to transition from a mindset of doing it right myself to empowering others by giving others to deliver excellence.
	About six weeks to build up the new habit of effective delegation.

	I get too caught up in minor details, often leading me to slow down on larger projects.
	I need to shift my focus towards impact – driven prioritisation and time – bound execution.
	An average of 18 days for a new behaviour to become automatic.



