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Introduction 

This report will present Tesco’s organisational culture where an analysis of the external factors that have an impact on the business it will be conducted with the help of PESTLE tool. Additionally, an investigation of the organisation on promoting ethical behavior among its workers through the help of Cultural Web framework it will presented, where it will be breaking down each part of the institution that affect positively or negatively the workplace culture. Ultimately, recommendations are being put forward that aims in strengthening Tesco’s culture for the coming times.

1. The environmental impact on Tesco’s organisational culture using PESTLE analysis 

1.1 Organisation environment 
The organization environment it is considered a source with resources that are necessary and have the power to impact the institution positively and negatively. Understanding the environment that encompass the business it has a very high importance for the fact that, external factors contribute with the assets that creates goods and services and the organization cannot succeed without the contribution of the surroundings (Bhardwaj, 2001). It has been proved so far that the environment can be the element that bring opportunities and treats to any business standing, despites their operating industry sector. That being the case, an established prediction of the actions that the external forces could bring it will give the organization a competitive advantage which allows the business to respond with a quick reaction, before any other competitor (Alanzi, 2018). 

1.2 PESTLE Analysis 
To outline the macro picture of Tesco, the best instrument that can be used to maximize the opportunities and minimize the threats, it is by using the PESTLE analysis which gives a clear understanding of the influential key factors.
PESTLE it is a successful tool that has been formulated more than 4 decades ago where many organizations were able to establish broad findings of the external which could impact operations and decision of the internal business. The name PESTLE comes from the abbreviation of the six factors (Political, Economic, Socio-cultural, Technological, Legal and Environmental). Political it is all about governmental policies that could interfere negatively over the business activity such as, taxation and laws, or positively such as, given helpful support to the organization.  Economic refers to its determinants such as inflation rates, economic growth etc., that can impact the purchasing power of consumers and bring changes for the supply and demand model and also, brings changes to the business products and services pricing. Socio-cultural states for general environment which are the factors related to people, such as, lifestyle, income levels, society values and beliefs towards the organization that are considered since it has a major importance to adapt to certain cultural norms when targeting, that leads to a better organizational performance. Technological refers to the innovation of the technology that may affect positively or not the business, therefore this specific factor it has a major importance because, the technology has become a lifestyle for any potential customer, and also a key element for organizational process. Legal refers to all the governmental laws that the business needs to have awareness so that it can operate successfully in equity that will led to self-promotion in the ethical business area. Environmental it is about the business way of operating that affects the surroundings, such as the level of pollution, waste, carbon footprint etc. (Perera, 2017).

TESCO PESTLE analysis
Political:  The UK corporation tax (which it is the tax that needs to be paid in relation to each business profits) it has been decreasing in the last decade. In 2010 the tax has been set to 28%, and during the years the reduction has been noticeable reaching 19 %. The continuous tax decrease positively impacts Tesco, for the obvious reason where its post-tax profits has been increasing (Richardson, 2021).
Brexit it is another political movement that affects Tesco organization, but this time negatively. Leaving the European Union has made the import of goods a more complicated process where many controls are in places which results in longer boarder transits (Harper James Solicitors, 2021).

Economic: Brexit it is also an economic factor that affects Tesco. Since the movement started, some of the goods that are being imported has become more expensive which forces the retailer to rise products prices, which leads to a decreasing number of customers (Parsley, 2021).
Covid pandemic affected badly the UK economy where GDP has decreased by 9.8%, the inflation rate it is higher (Thomas, 2021) and the unemployment rate has hit 4.8 % (King ,2021). The labor shortage and the higher costs negatively affected Tesco, and it has been well known situations where the food shelves were empty which has led to consumers panic and frustration.




 Socio-cultural: UK it is an ethnical diverse society where people have different type of perceptions and needs. The organization saw an opportunity regarding this aspect and adopted norms that satisfy every type of customer, for instance, the supermarket stocks bulk buy products knowing that are some types of consumers looking for this aspect, or the numerous organic food products knowing that presently the healthy food it is a promoted trend (Wright, 2010). The socio-cultural has positively affected the organization just because Tesco has implemented differentiation strategy which captivates the attention of every buyer.

 Technological: The fastest technological development has bought for Tesco new opportunities where the organization invested massively in facilities, for example e-commerce has been nicely developed which has bought to the business the title of being the number one online grocery retail in the UK (Whiteley, 2013). The self-service checkout or the scan as you shop of Tesco provides convenience for customers where the purchase finalization can be done faster and as a result, the clients are happier.

Legal: The governmental Laws such as, respecting the customer privacy and rights, selling banned/harmful goods, strict food service legislation, black marketing, fair employee treatment, overall, the practicing of the fair business law, has positively impacted Tesco, for the reason that it has helped the business to be on track and to not adopt something that it is not right, and this facts has contribute to the organization image and reputation that has put Tesco as the leading retailer in the UK where it is known for its value and being customer focused. There are laws that also have a negative impact on Tesco, for example, the minimum wage that it is raising each year increase the organization costs and reduce the profits (BBC, 2017).

Environmental: The present environmental concerns have put pressure on Tesco, from which it took initiative and make some changes in the way of operating, for example, in the past years, the business it reduced the carbon emission by implementing aero foil refrigeration technology, installing wind turbines and solar panels and aims to reach zero emission by the end of 2050 by working with the supply chain through an accelerated collaboration (Tesco Plc, 2021).






2. A systematic examination of Tesco’s culture in relation to the promotion of ethical behavior among employees 


Ethical behavior it is the result that comes from moral principles that people/organizations follow. In the business industry, ethical behavior has a major importance which contribute to the organization image and activity where the foundation that it is build based on the ethical behavior can lead to success (Tsalikis and Fritzsche, 2013). Employees are the most important internal stakeholder, where every business need to create good connection with its staff through a set of principles, such as transparency, equity, honesty, respect, recognition, from which comes the establishment of a culture ethical behavior that induce the employees to work efficiently and provide quality services for the consumers (Potocan et al., 2013).

To investigate if Tesco’s culture embraces ethical behavior among employees, it will be used the Cultural Web by Johnson that has been developed in 1992, which it is an analysis tool that encompass six elements (stories, symbol, power structure, control systems, organizational structures, rituals & routines) which helps breaking down the corporate culture that leads to an exposure of the organizational practice in relation to ethical behavior. The cultural web it is a well-known theoretical framework which it is often adopted by organizations owners that review their working environment and shows how it impacts their employees (McDonald and Foster, 2013).

The first element of the Cultural Web which it is “Stories” describes the organization behavior through the business word of mouth. For example, Tesco affirms that the employees are considered a valuable source for the organization, where growing opportunities are offered to each of the staff, human rights are promoted where everyone gets fair treatment, and the main aim of the organization, it is to make sure that its staff work in a way that suits their circumstances where help it is offered to achieve a present and future success (Tesco Careers, 2021). While Tesco declares that it gives fair treatment to the employees, another retailer which it is one of the organization biggest rival, Morrison, fails to do the same thing. Following the Covid pandemic, Morrison has cut down the sick pay for workers that are unvaccinated and need to quarantine. The action has caused disputes and disappointment among employees. While Morrison it is looking to decrease their cost and encourage people to vaccinate, this action it is an unfair treatment that leads to an unethical behavior (The Guardian, 2021).


Symbol it is the second element of the tool, and it represents the visual representation of the business through logos, advertisements etc. Through Tesco declaration which says that “We have become a market leader by doing the little things that really matter for our customers and college” (Tesco Careers, 2021) it can clearly be seen that the organization consider the employees a vital component. Tesco acknowledgement of its employee’s importance helped the staff to increase their performance, given them job satisfaction (which it can be seen from the numerous positive online reviews from the ex-employees (Indeed, 2021)), which ultimately helped to improve the output of the organization that have put the business in the first place in the grocery retailing market.

Power structure refers to people who has power within the company that influence decisions, strategic direction etc. Deeply analyzing Tesco organization, it can be seen that they have an open door policy that helps shape the culture , from where it has been found that approximately 80% of the employees that occupies management position have had the entry level position in the organization in the past, from which it can be affirmed that the business gives its employees thrilling growth opportunities, for instance, the ‘talent planning’ that takes place each year encourage workers to set ambitions and target their wanted position, where the upper management helps employees to develop their technical skills through a development plan where they are having the possibility to access online resources or face to face courses that are offered continuously for individuals skill improvement (Tesco Careers, 2021). 

Organization structure: indicate how the positions are structured within the business. There are hierarchical or tall structure where usually bigger companies adopt this form where every position it is subordinate to another, and flat or horizontal structure where are just a few or no level of middle management position and usually small organizations embrace this formation (Saiti and Stefou, 2020). Tesco adopt a hierarchical structure where the work it is not only dived so that the work to be done more efficiently, but also this type of structure gives to employees the chance to advance in the organization achieving higher work rank (Meng, 2021).

Control system refers to the aspects that the organization offers for the employees to encourage them to achieve good performance. One of Tesco’s objectives it is to make workers engage on their everyday responsibilities, and by doing that, the organization has adopted a reward scheme that motivates the staff. The scheme involves intrinsic and extrinsic recompenses that are used as motivational ingredients. Intrinsic refers to the situations when someone it is doing good performance because they just fell that they are bringing value to the business where they actually enjoy doing the work without an external impulse, and extrinsic it is the conduction of the tasks given, just to avoid punishments or to receive financial rewards (Hennessey, 2015). Tesco successfully adopted both of the motivational factors. Intrinsic motivation it comes from the movement where the upper management team is always considering employee voice when deciding, acknowledging the benefits and values that they bring to the business. Extrinsic motivational factors that Tesco offers are numerous rewards, such as the colleague Clubcard that encompass several discounts, gym membership, Christmas vouchers etc. (Tesco Careers, 2021). Despites the positive actions enumerated previously, Tesco it is one of the businesses which have gender pay gap (Gov UK, 2021). This action it is causing controversy and discontent among workers which affects the overall organisational culture. 

Rituals and Routines refers to rules, behaviors, events that are having everyday high importance for the organization. Tesco as any other business puts its customers first where the business purpose is “to create value for customers to earn their lifetime loyalty”, but the organization knows and shows that their success depends also on their employees. Tesco values its workers and have a friendly fair approach, for example the organization has implemented equipment’s that helps in keeping their employees safe from problematic customers harassment, such as the body-worn cameras, CCTV, remote- control door etc. (Tesco Plc, 2021).

The six factors presented, are forming the paradigm that encompass the overall core values which it is shaping Tesco’s organisational culture. As it has been presented, the business, mostly promotes ethical behavior among employees in which different type of actions and decisions that contributes to the work culture are successfully implemented. 














3. Recommendations that later may help Tesco organisation to strengthen the workplace culture 


From the analysis provided above , it can be seen that the organization is consulting the employees in decision making where individuals have a voice, and to increase the phenomenon where workers are felling valued at the workplace , Tesco can implement a system that collect weekly employees feedback online and offline , where they have the chance to share their past week experience , outline the events that negatively impact them but also ‘proposed solution’ of what they think it will address the problem. Collecting regular feedback, it will help the business to identify every small action that needs attention, also the different ideas from every worker perspective it will help Tesco to have a better understanding of its employees, improve the organizational culture where all individuals feel valued and appreciation. 

Despites Tesco’s numerous rewards and discounts that are offered to the employees, the organisation doesn’t pay more that 9 pounds per hour for a cashier or sales assistance, the rule applying for all UK areas. Other UK retailers, such as Lidl which has become the food retailer that pays the most, where the entry levels employees are earning 11.30 £/hour in London and 10.10 £/hour outside the capital, declared that they are truly aware of their employee’s hard work, and they want that every worker to feel appreciated and motivated (Tingle, 2021). Same as its competitor, Tesco organisation can implement in the future, higher rate pays, in reason of the fact that the workplace culture it is not only about following moral principles, but also about satisfying one of the most important need of a worker which it is the financial status. Payment, it is a fact that attract employees, influencing their decision and motivate them to improve their work performance, all this movement can lead to a positive workplace culture (Tanriverdi and Altindag, 2016).


Tesco already has a diverse workforce community with employees from different backgrounds, cultures, and religions. While this fact brings positivity, such as, improvement of creativity, wide range of skills, drive innovation and offers different perspectives to the business, it also can negatively impact the organisation, for instance, the accommodation of certain beliefs, such as religious can cause conflict through employees. To address this problem and to strengthen the business workplace culture, Tesco needs to implement policies that can fit each religion in identical measure. Raising awareness of the different needs that someone can have, for instance, a Muslim employee can take more breaks for prayer, or it may need days off so it can attend a specific religious celebration, can form a balance where each individual understands and respect other colleagues’ beliefs, which will lead to a positive result, where everybody feels comfortable in the working environment. 

As previously stated, the activity that brings disputes on Tesco’s workplace it is the gender gap pay. Statistics shows that on an hourly payment, for every 1pound that male workers are earning, the women are earning with 8p less, or on a regularly bonus pay, the female workers are earning 24p less than men’s (Gov UK, 2019). It has been seen that Tesco organisation gives equal treatment to its employees except the gender pay which it is an issue that interferes with the wellbeing of the business. The recommendation that addresses this problem it is specially dedicated to Tesco’s upper management where they need to change this policy that interfere and bring differences that affect the workplace culture. The combination of employees leads to reconciling the differences existing between them, which helps to build identical principles for the future, and eliminating the gender pay gap between women and men, will help the organisation to strengthen the workplace culture. 



Conclusion

As a concluded part, Tesco organisation it is negatively affects by external factors such as, political, economic, and legal factors, but also the macroenvironment has bough opportunities for the organisation such as the socio-cultural which have given the business ideas of adopting norms that could please a diverse range of consumers. Same action the technological factor has bought, where the faster development of today mechanization has given to the business competitive advantage that guided Tesco to a successful road where it gained the number 1 position on online grocery retail in the UK. The implementation of the Cultural Web six factors has helped in reducing the organisational complexity operation to an understandable level, where it could be seen how Tesco promotes ethical behavior in their workplace, and lastly the recommendations provided have as role to address deeper problems that are present, such as the gender gap pay, or the ones that may arise in future working environment.
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