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Reflection

	This module of “Quantitative Research Method” is one of the most important and significant subjects for preparing the doctoral thesis.  Quantitative research method is the main and most commonly used tool to conduct positivist or post-positivist research by collecting original data for a research subject.  After analysing the collected data, the researcher is able to use the fact of the findings to explain phenomena or problems, with a view to generating solutions or contributing to new knowledge.  This module taught us to critically assess the appropriate contexts for using quantitative research techniques, the philosophical underpinnings, strengths and limitations of quantitative research.

	Since I do not have any background on statistics or have never conducted a research using quantitative research method, it has been a steep learning curve for me during the process of this module.  The module covered a wide range of topics, from questionnaire construction, development of scales, sampling, reliability and validity, data analysis by using SPSS and the interpretation of data.  I am sure that it is essential for me to understand how to make use of these tools as they are very important during the whole research process for my doctoral thesis.  I have to learn to design a quantitative research project, with particular attention to building hypotheses, questionnaire design, data collection, sampling and how to evaluate the items.

	Before I attended this module, I had been trying to equip myself with the basic knowledge of the quantitative research methods and concepts by watching online tutorials.  At the same time, I have gone through the first four set of lecture notes, powerpoint and the required readings so that I can prepare to ask questions on topics that I do not understand.  After the first two online lessons, we were asked to start thinking about a research topic that we were interested in.  Then, we had to formulate a presentation outline including a title of the proposed research, introduction of the background and rationale, literature review on what had been done in previous research, methodology on how the research would be conducted, timeline and references.  This powerpoint presentation enabled us to re-think our respective assignment topics, the appropriateness of the theories applied and to work along a timeline systematically.

The last lesson on the use of SPSS has been extremely useful and practical, in terms of both our assignment as well as the preparation for our doctoral thesis.  I found that the topic of “data analysis” was well explained by Dr. Chan who gave us a lot of practical examples on how to interpret the data such as the p-value, t-test, and F statistics.  He also demonstrated to us step by step on how to do the data analysis on SPSS as well as the regression model.  The majority of the classmates reckoned that this module should be taught earlier, preferably as the first or second module of the first year of DBA, which I fully agreed.  This would help us understand the concept and how to interpret data at an early stage so that we could have been able to understand the journals that we read subsequently.  The lessons also allowed us to understand and critically evaluate quantitative research papers in our subject area of interest.

When I finalized my assignment topic on “Workplace Readiness for Change”, I originally intended to use this assignment as a pilot study for my doctoral thesis proposal on using my own organization, i.e. the Hong Kong Police Force (the Force), as the focus of study.  However, I experienced the difficulty that if I designed the questionnaire for measuring the organizational readiness for change in the Force, I had to ask my colleagues to complete the questionnaire for me.  It was a challenging task during this critical and busy period of epidemic and social unrest given the tight timeline of this assignment.  Therefore, after seeking Dr. Chan’s advice, I decided to modify the context of this assignment to focus on the business sector in Hong Kong instead.  This could allow me to disseminate the questionnaire to my UWTSD DBA classmates for completion.

I followed the instructions of adopting and modifying an existing questionnaire based on Weiner’s theory of organizational readiness for change with four dimensions.  During the formulation of the questionnaire, I made reference to DeVellis’ scale development guidelines.  Firstly, I prepared the initial item pool and asked my classmates to review the items for me.  Although they might not be experts on the topic, their comments were very valid and practical.  Then I considered to include validation items and administered the items to a development sample.  Finally, I evaluated the items and modified the wordings to suit the context of my study focus, i.e. business field in Hong Kong, and optimized the scale length.  This step by step exercise assisted me to familiarize the process of designing the questionnaire, which I think will be useful in my doctoral thesis.  

	After collecting 21 responses through the platform of google form, I transferred the data to an excel table for data analysis.  I tried to apply the knowledge of data analysis from class focusing on selecting from and implementing a range of quantitative analysis techniques to address my research question on organizational readiness for change by using excel and tools provided by Dr. Chan.  Since this questionnaire was modified from an existing questionnaire of a journal paper, the reliability and validity for the items measuring each construct had been tested before.  However, I kept reminding myself during the process that in my doctoral thesis, I had to be careful and mindful of the academic requirements when I designed the future questionnaire.

	In conclusion, after this module, I became more confident in applying what I have learnt on the journey of conducting quantitative research for my doctoral thesis.  I found that the lessons on questionnaire design, scale development and data analysis were most useful as these would determine whether I could get valid and reliable data to answer my research question.
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