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Introduction
Working from home is a phenomenon in the 21st century, major organisations around the world implement a flexible working arrangement for their employees in order to attain a better work life balance. Technological changes over last decade has reduced barriers to work remotely. The question, however is, does working from home change productivity – negative or positive? This report aims to explore arguments for and against ‘working from home’, I will use a range of research methods, both quantitative and qualitative data gauge an understanding of this particular workplace topic.  
The research process that is carried out in this study has a well-developed strategy. Research strategy consists broadly on two main sectors which includes qualitative research and quantitative research. Qualitative research deals with the understanding of human behaviour and it uses case studies, interviews and also personal experience (Marshall  & Rossman, 2010). On the other hand, qualitative research uses statistical methods (Muijs, 2010) and it can be applied to large population which allows the generalisation of the results which are found. For my qualitative research I have handed out questionnaires to forty randomly selected people (Employed) in the City of London and for my qualitative research I have conducted interviews, with five individuals at Ford Motor Company, based in Brentwood.
The first part of my report will talk about the potential benefits and drawbacks of working from home. The second part of the report will look into the results from the primary research that I have conducted. The final part of my report will be a conclusion based on what I have learned about this work place topic.
Working from home- Good or Bad?
With the current technological advancements ‘working from home’ or ‘telecommuting’ is becoming a hot topic. The market is very tight and competitive and organisations do their best to employ the best of the best, one way of enticing people is by offering a flexible working arrangement and empowerment, by allowing people to be in charge of their own working life. There are many positives for a flexible working arrangement however there could also be some negatives. 
One of the biggest advantages for working from home is the time saved from commuting to and from work. Some people can save up to four hours per day just by not traveling into work. It is beneficial especially for those who are living in a remote location where transportation is not readily available. If you have a working from home arrangement you do not have to worry about the climate or rely on transportation. Time is key, as most employees live a hectic schedule. Saving travel time in the morning means an individual can have more time to sleep and time for breakfast – allowing for a healthy lifestyle. Further to this, the time spent traveling back from work can be mitigated and can be spent on time at the gym or time out with some friends to keep one’s body and mind active through other means. A healthier and more active individual is likely to be more productive at work and therefore it is a positive for his/her employers (Halpern 2005). Hours spent traveling in and out of work could mean individuals are more inclined to work for longer than their contracted hours which in turn increases their productivity.
Cost saving is also another advantage of working from home, both public and private transport are becoming increasingly expensive and come the end of the month these costs take a huge toll on ones pay cheque (Halpern, 2005; Church, 2015; Teh, Ong & Loh, 2015). Employees can benefit from saving money on transport, and spending it on other things that they desire. Some organisations can also benefit from this because some organisations pay for their employees to travel in to work. If an organisation has the infrastructure to enable their colleagues to work from home it may benefit them from a cost perspective.
There are various benefits from working from home, benefits for both the organisation and also for people themselves. Morale is key within a workspace, organisations that tend to cater to flexible working arrangement inspire and motivate their employees. Working individuals like to have autonomy and the freedom to work from home, if required, increases an individual’s autonomy (Kruse, 2012). It makes them feel wanted and important, they believe that they are in charge of their own careers. A motivates workforce it likelier to be more productive. People are one of the most important assets within a workspace, so it is very important to keep them motivated. A working from home agreement can allow parents to still work whilst also looking after their children, it can reduce the stress levels of travelling in and out of work and also save time. A motivated workforce are less likely to have a high rate of absenteeism, which once again is a further benefit for a workplace.
However working from home can also have some negatives. One of the biggest disadvantages of working from home is that most end up working longer hours, skipping lunch and forgetting to clock out. Employees tend not to have that separation of going to and from the office and their work day kind of blurs together into their home life. Time management is key when it comes to people working from home. Another downside of working from home is interaction, because employees are working from home, they are usually alone therefore they start lacking interaction with their own team. Employees can start to feel out of the loop when you go into the office after a while which can alter with ones ego. A lack of community can result to a difference in culture within the work place.
Although some organisations offer flexible working arrangement not all organisations that offer working from home have the correct infrastructure to enable their employee’s full access. A lot of employees can do simple things such as send and receive emails but however cannot access certain things such as databases or joining meeting through an online service. This means that they are not able to efficiently do their work and can result in less productivity. Supervisors may also find that managing a colleague who is consistently working from can be difficult to manage and maintain accountability.
Analysis
The questionnaire (Appendix A) and semi structured interview (Appendix B) that was constructed, aimed to understand what the perception of a flexible working arrangement- ‘working from home’ is. The research carried out was extremely useful for me.
From the questionnaire that I conducted I found that 95% if people (sample) who had completed it said that they spend some time working from home throughout the year. Which led me to believe that most people throughout the year spend some time working from home – whether it would be for convenience or productivity. This gives me the depiction that working from is quite an integral subject within a workplace. One of the surprising results of the survey was the fact that ALL forty individuals stated that their organisation allow them ‘working from home’ time, if needed – which would suggest that organisations probably invest a lot on a platform for employees to efficiently work from home. However, when the people were asked if they felt that their organisation had the right infrastructure for employees to work from home a staggering 40% of the sample disagreed. Further to this, 75% of the sample size agreed that employers who support a flexible working arrangement is more enticing to work for. This indicates the importance of organisations supporting ‘working from home’ within their workplace, especially if they want the best people working from them. 
I wanted to understand if the perception of ‘working from home’ has any link to (1) motivation and (2) productivity. From my qualitative research I found that a 55% of the sample size believed that organisations who allowed/supported working from home, have a more motivated workforce. On the other hand, 35% of people did not agree to this, and 10% stated that they did not know. From this result it is clearly that there is more of a link between ‘working from home’ and motivation, than not. Another key aspect is productivity – can working from home enhance productivity? Well, an overwhelming 70% of the sample believe that working from home can increase productivity, whilst only 17% disagree and 13% don’t know. So from my results it seems that there is a good correlation between sample opinion of ‘working from home’ and productivity.
The semi structured interviews were conducted at Ford, where I interviewed 5 colleagues. The key for me was to understand if the results from the questionnaire were of similar opinion with the majority of the interviews. I wanted to see if I can link them in any way to try and get a better understanding. 
The first question was around the organisations perception of working from home- all five colleagues had similar thoughts about the organisations perception of working from home – which was, working from home was a norm, if needed. It was not looked down upon or hard to get authorisation for. If employees needed to work from then they could. 
The second question asked if their organisation encouraged working from home, all five individuals had the general perception the organisations ‘prefered’ if colleagues were co-located with their teams. I.E working from the same space. However depending on the circumstances the organisation would push some people to work from home.  Here is what one individual had to say:
‘’Ford is a global company, they have a great sense of commitment to their employees. The preferred strategy is to work as close to your team as possible and this is what Ford prefer, however in my case, my manager realised It was taking me two hours to travel into and out of work, he made arrangements so that I could effectively work from home three days out of five. For me, this was a huge relief and I found that I could get much more done at home’’
In the interview I wanted to see the thoughts about productivity and working from home. The opinion that I got from all five of the interviewees was the fact that they feel that most people who work from home are more productive and efficient with their time. However, there were a small section of colleagues who were often difficult to reach when they were working from home. The next question was about the working from home infrastructure and if their organisation give them the right tools for them to be able to carry out their work efficiently. This was very interesting as I tried to relate this to the results from my quantitative results. Three out of the five believed that although the infrastructure is good and continuously improving, they do not believe some employees have complete access – as they still have issues connecting to certain databases whilst they were working remotely. When asked if the interviewees thought that their colleagues preferred working from home, all colleagues had a similar viewpoint. The majority had an opinion that colleague’s preference of working from home, within their organisation, was dependant on the team that they worked for, their role and their circumstances. Below is what one had to say:
‘’I don’t think there is a clear cut preference of whether one wants to work from home or not, it is totally dependent on the team that they work for, their role within that team, and their circumstance. I think the fact that the idea of ‘working from home’ to accepted, especially if it is needed, is what colleagues at our organisation value most’’


Conclusion
Working from home, is clearly an integral workplace topic from the research that I have carried out it is clear that a ‘working from home’ policy in a workplace is essential. My research has shown that global organisations in this day and age need to have a platform and a policy for employees to ‘work from home’. From my research there is three conclusive points.
It is evident from my research that I have conducted majority of employees who completed the interviews and questionnaires spend some time working from home. Whether that is for convenience or productivity, most people spend some time working from home throughout the year. A working from home policy is a norm and nearly all organisations offer the ability to work from home. However it is also evident from the research conducted that working from home can be hard to manage from an operational point of view.
The second point that my research has proved is that employees generally are more productive working from home. In addition to this, organisations who offer flexible working arrangements have more of a motivated workforce. This is probably because employees feel empowered by their organisations to make decisions about how they work and manage their own career. Someone who is employable and highly sought after is more enticed to join an organisation that allows for flexible working.
Although working from home is a hot topic in the modern working world and although it is something nearly all organisations offer, better infrastructure is needed in most organisations for colleagues to access remotely. Some colleagues have issues connecting to certain databases which may mean some colleagues may not have all the necessities to work remotely. From the research I have concluded, the importance of working from home in a workplace is evident, I have carried out both quantitative and qualitative research to gauge a better understanding of this specific work place topic. From my research I believe more will be done in the future for remote and flexible working as I believe technological advances will make remote working more accessible.




	















References

Church, N. F. (2015). Gauging perceived benefits from working from home as a job benefit.
International Journal of Business and Economic Development, 3(3), 81-89

Felstead, A., Jewson, N., Phizacklea, A., & Walters, S. (2002). The option to work at home: anotherprivilege for the favoured few? New Technology, Work and Employment, 17(3), 204-223

Halpern, D. F. (2005). How time‐flexible work policies can reduce stress, improve health, and savemoney. Stress and Health, 21(3), 157-168.

Kruse, K. (2012). Top 10 benefits of working from home (Survey Results), Forbes. Retrieved from
http://www.forbes.com/sites/kevinkruse/2012/12/18/benefits-working-from-home/. [21 June
2016]

Marshall, C. &Rossman, G. B. (2010). Designing Qualitative Research, 5th ed., US: SAGE.

Muijs, D. (2010). Doing Quantitative Research in Education with SPSS, UK: SAGE
Publications.

Teh, B. H., Ong, T. S., & Loh, Y. L. (2012). The acceptance and effectiveness of telecommuting (work from home) in Malaysia. Asia Pacific Journal of Research in Business Management, 3(3), 1-9.





























Appendix A

Section 1
Please fill in the details

Date: __/__/__ 
Signed: ____________________________________________________ 

Section 2
After carefully reading each statement below please select one of the responses. Please refer to the scale below to help you answer the question using a tick or a circle
Do you spend any time working from home, throughout the year?
Yes                                     No
My Organisation allows for me to work from home, if needed:
	No
	Don’t Know
	Yes

	
	
	



Working from home increases productivity:
	Strongly Disagree
	Somewhat Disagree
	Don’t know
	Somewhat
Agree
	Strongly
Agree

	
	
	
	
	



Employers who allow working from Home, have a more motivated workforce:
	Strongly Disagree
	Somewhat Disagree
	Don’t know
	Somewhat
Agree
	Strongly
Agree

	
	
	
	
	



Employers who allow working from Home, entice me more:
	Strongly Disagree
	Somewhat Disagree
	Don’t know
	Somewhat
Agree
	Strongly
Agree

	
	
	
	
	



My organisation has the right infrastructure for me to be able to work from home:
	Strongly Disagree
	Don’t know
	Somewhat
Agree

	
	
	



From your knowledge, working from home is hard to manage:
	Never
	Don’t Know
	Sometimes
	All the time

	
	
	
	



















Appendix B 

Semi Structured Interview Questions

1) What is the perception of working from home in your organisation?
2) Does your organisation encourage working from home?
3) Do you feel like there is an impact to productivity when your colleagues work from home?
4) Would your organisations infrastructure support employees working from home?
5) Do employees in your organisation prefer working from home?








































Appendix C – Questionnaire results


















Working from home can increase productivity


Strongly Disagree	Somewhat Disagree	Don’t know	Somewhat Agree	Strongly Agree	0	7	5	16	12	

Employers who allow working from Home, have a more motivated workforce


Strongly Disagree	Somewhat Disagree	Don’t know	Somewhat Agree	Strongly Agree	8	6	4	12	10	

Employers who allow working from Home, entice me more


Strongly Disagree	Somewhat Disagree	Don’t know	Somewhat Agree	Strongly Agree	0	4	6	22	8	

My organisation has the right infrastructure for me to be able to work from home:


Disagree	Not Sure	Agree	16	2	22	

From your knowledge, working from home is hard to manage


Never	Don’t Know	Sometimes	All the time	8	6	20	6	

Do you spend any time working from home, throughout the year?


Y	N	38	2	

My organisation allows me to work from home if needed


No	Don’t Know	Yes	0	0	40	

10

