Lucy-Jo Evans
2304731
BA Musical Theatre
Final Production Written journal essay (ADPB6003C)


As a performer, I have become familiar with working in small, close-knit ensembles, typically within a cohort of ten where individual voices are easily heard and collaboration feels instinctive. However, participating in a large-scale musical production with a cast of fifty marked a significant shift in my training. It demanded not only adaptability and confidence but also the development of leadership and communication skills that I had previously only used in more intimate settings. This essay offers a reflective account of my journey throughout this process, exploring how I navigated the challenges and embraced the opportunities that arose from working in a much larger, more diverse cast.

Ordinarily, as a cohort of only ten, we are used to performing in small intimate spaces with each other. However, being a cast of fifty, it  was a huge jump and adjustment that I had to make within this process. Whilst having worked with a large ensemble before, I was unfamiliar with the demand that such a large group requires. I felt that I struggled to adapt to such a large group all being in the same space at the same time. For example, the size of cast meant that the creative team had a more divided attention towards individuals, this meant that a heavy amount of problem solving was needed on my behalf, to help reduce the burden and stress that they would receive.  Whilst we are still students, this was an opportunity for us all to develop our skills as professionals working on show, and it was an opportunity to take initiative. Throughout the course, I have developed both intellectual and practical skills, which  became helpful in this situation as I had the nessecary tools and knowledge to assist the first year students and support them within the experience. For example, there were often times where we would be sent of in groups to rehearse songs and lyrics, I saw this as an opportunity to put myself forward for teaching and supporting people with the music side of things. Whilst I am not a pianist or professional musical director, I felt that I had gained the necessary tools required to teach harmonies within the group and detail musical numbers. There were often times where Gwenno would play the piano and I would teach and record harmonies for other members of the group, offering assistance to those who were struggling. My ability to speak assertively and support others was a skill I felt was already a part of who I am, however getting the chance to lead independently allowed me to develop my teaching skills and gave me more experience and understanding of what it’s like to teach and help a group of people. The hardest part of this was trying to find the balance between treating each other like equal cast members and also finding a line where people respect you enough to listen and take on board advice and support. As second years, we wanted to gel and blend with our younger cohort, so that it felt like a cohesive experience, however I struggled to maintain this as it can become difficult to take charge on a task or offer additional support without coming across as individuating or patronising. One thing I did learn from this experience is that you can lead with empathy and still be effective. I found that by taking the time to build genuine relationships with the first years, they became more receptive to support and feedback. I also learned to adapt my communication style depending on who I was working with, ensuring that I was both clear and respectful. This experience taught me that leadership is not a fixed role, but a fluid one that requires self- awareness, adaptability and willingness to grow alongside others. A notion backed up by professor of communication Peter Northouse. (Northouse,2021) Ultimatley, the process has helped me become more confident in my ablities and more conscious of how to foster collaboration within a large and diverse group. (Brookfeild,20)
 Another aspect of this process that I found most challenging and beneficial was the research and contextualising of the show, scripts and characters. I began extensive  research into the show before we had even began rehearsals, this was helpful for me as I could move forwards into the show with an initial understanding and interpretation of its context. Given that this piece is developed from a true story, I was able delve into the historic background and reputation of the show, connecting both its religious context and the impact it has on Welsh culture. (Morgan,2004) Despite living in wales, prior to this show I was surprisingly in educated in Welsh culture, but upon researching into the lives of Welsh miners and the meaning behind Welsh hymns, I grew a new passion for its culture, but also allowed my self to find enjoyment and excitement in researching for a show. What I found most useful to me in this situation was the meaning behind the Welsh hymns ‘Calon Lân and ‘O Iesu Mawr’.   Our opening number and re occurring motif within the show ‘ O iesu Mawr’, talks about Christian faith, and the love of Jesus, finding that connection and purity with God. This gave me a sense of what Evans experience with God was, allowing me to find what personally resonates with me, feelings of purity and love, a sense of relief. We were all guided through this journey to find our own meanings and connections to faith, however having grown up a Christian I found that I was able to connect and resonate my emotions through these hymns as a symbolism to God. I have always found singing a passionate way of expressing emotion and feelings, so by conquering the meanings behind Welsh Hymns I was able to make that connection and bring out as much emotion through my singing as possible. When learning these Welsh hymns, I struggled with pronunciation of Welsh words, with support from Welsh speaking peers I was able to tackle the language and its meaning all in one go. I was fascinated by the symbolism of this song, as it lies in the idea that a world filled with love and kindness is more valuable than wealth or greed, emphasising inner goodness over appearances or wealth. I immediately connected this to a quote from Evan Robert’s, where he discussed in Zion Chapel how we are all equal no matter what religion, or background that we come from, and that in the end kindness trumps all. For me, this is what makes ‘Calon Lân’ so special and important within the piece as it represents everything that Evan believes in, which in the bigger picture is he devotion to God. And this song is a reflection of his beliefs and how he tries to lift the community to respect these values too. (BBC Wales, 2013) When singing this song within its context, I was able to intertwine these connections and find where I understand and follow Evan’s wise words.

Another area of this process that I wish to discuss is the dancing aspect. Having spent the last two years developing and improving my skills as a dancer, it was nice to get the opportunity to tie in my hard work, and see it pay off within a full scale musical. When Learning the choreography for ‘I like Sundays’, it felt like the first time I was fully engaged and able to follow at a reasonable pace. I have always been able to pick up harmonies and lyrics at an advanced pace, so to be able now do this with complex choreography was a big step in my development as a professional moving into the industry. I’d noticed that I was more focused on detailing of movies or positions as apposed to asking what steps were and forgetting my place. In order to make sure I was sticking to the context and theme of the show, I did character work with Jona to help find meanings and sub-context within the song. Despite  young women of the 1900s being led to dress modest and cover up, always speaking highly of one another, it was important to note that everyone is human and all men and women will want to push those boundaries and defy expectations. This is a trait that is carried through all generations, but during this period of time was highly disregarded. It was important to show that women still have impulses and urges despite covering up and barely showing off their ‘sexy side’. But what I also found out is that what was considered as raunchy back then isn’t considered anything near sexy in modern day. Mentored by Jona, he was able to help me find a balance of what women of that day would find naughty or too much and to weave it into my physicality. For example, when we make the sign of the cross during the opening section, it’s important to show that there’s purity and honesty within the action, but also that there’s a little girl inside wanting to break free and test the limits. To show this contrast, I kept my first set of signs as pure and innocent, as if I was being watched by God, trying to seta good example, but as we eased into the song, the next time I’d do it, there would be more alertness and meaning between each touch of the cross. This understanding was also fed into my delivering of the lines within the number. For example, the line ‘In the church I can scream and moan, but everybody thinks that I’m pure’This idea of encoded sensuality within conservative settings reflects wider themes of performance and gender, and how the female body can simultaneously conform and subvert norms. (Burt, 2007) This is a motive that was clearly present within Tori’s interpretation of the song and choreography.

This production has been one of the most transformative experiences of my training so far. It challenged me to step outside of my comfort zone, not only by adapting to the scale and complexity of a large cast but also by stepping into roles of leadership and support. Through guiding first-year students and taking initiative during rehearsals, I gained confidence in my ability to teach, communicate, and lead with empathy—skills that I now recognise as essential within any collaborative creative process. The research I conducted into Welsh cultural and religious traditions, particularly the significance of hymns such as Calon Lân and O Iesu Mawr, deepened my emotional connection to the material and allowed me to approach the work with a renewed sense of purpose and pride. Additionally, the progress I made in dance—especially in interpreting choreography through character—marked a significant step in my growth as a well-rounded performer.
This experience has taught me that leadership is not about hierarchy, but about building trust, adapting communication styles, and encouraging collective growth. It has also reinforced the importance of cultural and contextual understanding in creating meaningful, truthful performances. As I move forward into the industry, I carry with me a deeper sense of self-awareness, a respect for ensemble work, and a greater appreciation for the cultural stories we are privileged to tell.
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