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Introduction

Towards the end stages of planning, organising and hosting our event which was a Charity pool tournament held at The Begelly Arms Hotel in aid of The Welsh Air Ambulance to raise a awareness and money for the charity I am putting together a Development plan in which I can
record what skills I already had before I started to plan our event, what skills I have learnt from doing the event and what skills I could of learnt if we was to anything different with planning the event process. It is important to have a development plan and include S.M.A.R.T also so you can measure on how you have improved your skills, you can measure how much you have improved those skills and also explain what strategy you used to achieve those skills.
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Planned outcome

	What do I want/need to learn?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	I think I need to improve a try learn how to control my time management more.


	Next time to achieve a goal of improving on my time management skills I could put a time schedule together and set deadlines for different areas of the project.
	To achieve my time management skills I can create tables and put down dates where each section of the project has to be completed by and also set reminders and alerts on the devices I use for working on the project to ensure I complete them on time.

	To make sure I achieve this I will keep a note and have a checklist for when I have completed the tasks and sections so other team members will no be repeating tasks which have already been completed.
	October 2019 – February 2020

	I think I need to believe more in my self and my group to work harder to complete our goals rather than settling for the first idea that comes to our heads and share more opinions and answers.

	To help achieve this, as team leader I can ask any of the other group members if they have and more ideas they would like to share or if the are satisfied with what we have already came up with.
	To decide whether I had an external or internal locus of control I took a quiz called ‘ Rotter’s Locus of Control Scale’. If you score any less than 15 you are considered to have an Internal locus of control and any higher than 15 you are considered to have an external locus of control.
	By using ‘Rotter’s locus of control scale’ I can measure if I have improved on having more of an internal locus of control rather than have an external locus of control.
	October 2019 – February 2020

	I think communication in our group was not the best and we did not have enough group meetings to discuss ideas we had and things we wanted to discuss with the group.

	To achieve this as team leader I will organise more group meetings and have a fixed schedule and also go through the benefits and the ways how to speak clearly and communicate with team members by using ‘Radical Candor’. This will also improve ways to give feedback and improve you overall group working skills.
	I would need to ask all group members if they support the choice and all agree together to use ‘Radical Candor’ and agree we need more group meetings. 
	This can be measured by feedback from each group member. For example I could ask all members of they though our extra group meetings helped us with achieving our goal and what else could we of done to achieve our goal.
	October 2019 – February 2020

	Another skill I could improve on is having more of a ‘Growth mindset’
I also need to improve on my research skills and include more sources in my project reflection.

	By having more of a ‘Growth mindset’ it will allow me to approach problems in my project more calmly and by approaching problems calmly it will help me find a different solution to complete the task.
To achieve a goal of improving my research skills I need to use more sources such as the library and use more journals and articles instead of websites and blogs.
	Resources that are useful and can be used to test if you have a growth or fixed mindset is surveys and questionnaires online.
Key resources and support I will use to improve my research skills is the online library and the library.
	To measure how I have improved in having a more growth mindset I could take a online questionnaire to see if I have grown into more of a growth mindset
This can be measured by the number of sources I include into my work and how many references I need to include into my work.
	October 2019 – February 2020
October 2019 – February 2020


