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Introduction
[bookmark: _Int_k6rhNgwb][bookmark: _Int_EXPv943W]Primark was founded in 1969 in Ireland by the Weston family. Primark is a fast fashion international retailer with more than 300 stores across Europe, UK, and the US. It has a workforce of more than 70000 employees in 15 different countries (Gendall, 2015). Primark is part of the private sector and its shareholders have limited liability in the organization. There are a variety of products available at Primark even though it is popular for its clothing, they also sell homeware, beauty products and accessories to the public (Primark, 2023). The main purpose of Primark is to sell sustainable fashion that is reasonably priced to everyone, Like there slogan “Amazing fashion, Amazing prices”. Primark's mission is to embrace sustainability which has helped them to develop and succeed (Anadebe, 2022).
Primark's ambition is solely providing longer life clothing for everyone with focus on supporting the workers behind Primark's success and to protect life. The organizations' goal by the end of 2023 is to make clothes from recyclable sources and to half its carbon emissions across its chain (Primark, 2023). This essay will discuss the key functions in the running of Primark and investigate the organizations culture and how it impacts Primark's environment.
Main Body
Organizations all have key functions that aid in effective running of their business. Accounting and financing are crucial in all organizations. Davies and Crawford, (2011) state the original basic purpose of accounting was to record all monitory transactions and have all the financial results of an organization ready to show on how the business is doing. Finance is how funds are raised and invested for an organization. Primark's funds are all managed by the central treasury department with a strong capital base the treasury manage Primark's balance sheets to ensure long term financial stability for the organization (Associated British Foods plc, 2022). Having gone through a pandemic and with high inflation Primark still managed to bring in high profits by managing their finances, accordingly, making strong profits each year. 
[bookmark: _Int_glpGSsrk]Marketing is a key function in business that can help bring in customers and profits, it helps in connecting the customer with the product by providing them with information. Marketing exists in all types of organizations and is important as it brings awareness about products and services offered by companies (Needle and burns, 2015). Primark does very little advertising of their products, they limit marketing to popular social media channels and have a website where they market their merchandise for customers to view however products can only be purchased instore (Primark, 2022). Primark have a target market of between 16–35-year-olds who are into the latest trends and fast fashion. Primark examine each element of the marketing mix, Product they are selling, Price of items, promotion, and place where they decide to launch and by doing this, they match the needs, demands, resources and the behaviours of their target audience (Snowdon, no date).
Human Resources is a crucial department in business organizations. It consists of employees who hire and train workers. Human Resources department at Primark addresses 3 broad areas regarding employees' welfare starting with training and development of its workers, rewards, and benefits and third is value and diversity (Primark, 2023).
Organizational culture plays an influential role in the success of a business. Character and personality are considered the culture of an organization. This is made up of the values, beliefs, how decisions are made furthermore how people need to communicate with each other and their behaviours (CMI, 2015). Primark’s culture is focused on core values which include diversity, ethics and to protect the environment. Every worker is treated equally regardless of sex, race, disability, religion, or beliefs and no employee is compared to one another. Primark's priority is the skills you possess, your attitude to work and your potential (Primark mission statement, 2023). There are over 180 nationalities working at Primark and all are treated equally with 47% of leadership positions occupied by women. Primark is a member of the ethical trading initiative which helps to improve the lives of workers who are making their products. It has zero tolerance for child labour, Primark also offers flexible working hours with equal wages to its workers and strives to make the working environment friendly for employees (Primark, 2023). 
According to Schein (2004) Organizational culture is something that does not form overnight organizations go through many changes, employees learn from experiences throughout time and new attitudes form the organizations culture. Edgar Schein's model of organization culture was designed in the 1980s. It starts with Artefacts then espoused values and finishes with underlying assumptions (Schein, 2004). Primark has a strict uniform code for all workers, has a logo which states ‘Amazing fashion amazing prices’ and has a vision to provide top quality items at low prices this comes under artifacts of Schein's theory. Primark’s mission statement states the organization has a pleasant workplace culture with good atmosphere and working conditions focusing on human rights and sustainability which link with espoused values of Schein's theory. Underlying assumptions about Primark's culture are about honesty and belief. They believed the organization made mistakes in dealing with the Rana Plaza incident when poor working conditions and exhausted workers lost their lives in a fire. Primark has worked extremely hard throughout the years to change the reputation of their organization and focus on honesty, human rights, and better working conditions (Primark, 2023).
Primark has taken corporate social responsibility and have taken steps to protect the planet they will be halving carbon emissions by 2030 and making sure their products are manufactured in a sustainable way. Primark also monitor the steps they take to respect workers' rights globally (Primark, 2023). Primark's statements regarding the modern slavery act can also be downloaded on their website and they are also part of cruelty free international.
Conclusion
Primark since its opening in 1969 has proven itself to become a well-established business that has strengthened throughout the years. Key functions aid in the success of a business. The accounts and finance departments that deal with all the financial aspects have assisted in Primark's triumphs, by making the correct decisions in business deals and spending, Primark has made vast yearly profits. Primark marketing is by saving money only using social media networks, this helps cut costs and still bring in their target market. Human resource management and the culture of Primark all contribute to its success as Human recourse's plays a part in shaping the company culture. When Human recourse's hire new employees they feed the company culture, values, and expectations to them. 
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